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PECOS-BARSTOW-TOYAH ISD (REEVES COUNTY, TX)

PECOS-BARSTOW-TOYAH ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PECOS-BARSTOW-TOYAH ISD (Reeves County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,953 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PECOS-BARSTOW-TOYAH ISD Board of Trustees Regular Me

Session Classification & Date REGULAR SESSION | 2026-03-23

Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PECOS-BARSTOW-TOYAH ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER AND ESTABLISH A QUORUM Action Items PASSED (5-0)

10: ADJOURNMENT General General

2: PLEDGES OF ALLEGIANCE TO FLAG AND MOMENT OF SILENCE l General General

3: RECOGNITION/CORRESPONDENCE General General

3.A: Recognize Freshmen with 8 credits after the fall se General General

4: PUBLIC COMMENT: Individuals who wish to participate d Public Hearing Public Hearing

5: APPROVAL OF CONSENT AGENDA ITEMS Consent PASSED (5-0)

5.A: Approve the Minutes for the Regular Board Meeting F Consent PASSED (5-0)

5.B: Approve the Minutes for the Special Board Meeting M Consent PASSED (5-0)

5.C: Acknowledgment of the Current Status of the FY2026 General General

5.D: Acknowledgment of the Quarterly Investment Report P Reports Reports

5.E: Approve revisions to the 2026-2027 Instructional Ca General General

5.F: Approve revisions to the Zavala and Austin Turnarou General General

5.G: Adopt a Resolution granting the Superintendent auth Action Items PASSED (5-0)

5.H: Approve TEKS Certification and Materials Allotment General General

5.I: Approve 2026 Summer School Teacher Stipends and Adm General General

5.J: Approve Bluebonnet Learning Curriculum Resources fo General General
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PECOS-BARSTOW-TOYAH ISD -- PECOS-BARSTOW-TOYAH ISD Board of Trustees Regular Meeting (Continued)

5.K: Approve the reallocation of existing FTE positions General General

5.L: Approve changing the July 2026 Board Meeting Date t General General

6: ACTION ITEMS Action Items PASSED (5-0)

6.A: Consider and possible action to accept the monitori Action Items PASSED (5-0)

6.B: Consider and possible action to accept the monitori Action Items PASSED (5-0)

6.C: Consider and possible action to report compliance o Action Items PASSED (5-0)

7: EXECUTIVE SESSION may be called for the purposes perm Executive Session Executive Session

7.A: Discussion of Crockett Middle School Intruder Detec General General

7.B: Discussion of Personnel Matters General General

7.C: Discussion on allegations alleged in DW Level III G General General

7.D: Discussion on Superintendent employment status General General

8: RECONVENE INTO OPEN SESSION , take action, if any, on Action Items PASSED (5-0)

8.A: Discussion and action regarding allegations alleged Action Items PASSED (5-0)

8.B: Discussion and action regarding Superintendent's em Action Items PASSED (5-0)

9: MISCELLANEOUS General General

9.A: Date for next meeting Monday, April 20, 2026 General General

9.B: Request items for the next agenda General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ESTABLISH A QUORUM [Vote: PASSED (5 Yes, 0 No)] -- 1. CALL TO

ORDER AND ESTABLISH A QUORUM

Item 10: ADJOURNMENT -- 10. ADJOURNMENT

Item 2: PLEDGES OF ALLEGIANCE TO FLAG AND MOMENT OF SILENCE led by Pecos High School

students James Dominguez, Lynette Sotelo, and Rossell Tang -- 2. PLEDGES OF ALLEGIANCE TO

FLAG AND MOMENT OF SILENCE led by Pecos High School students James Dominguez, Lynette

Sotelo, and Rossell Tang

Item 3: RECOGNITION/CORRESPONDENCE -- 3. RECOGNITION/CORRESPONDENCE

Item 3.A: Recognize Freshmen with 8 credits after the fall semester (4 in middle school and

4 from the fall semester -- on track for 12 at the end of freshman year) -- 3.A. Recognize

Freshmen with 8 credits after the fall semester (4 in middle school and 4 from the fall

semester -- on track for 12 at the end of freshman year)

Item 4: PUBLIC COMMENT: Individuals who wish to participate during the portion of the

meeting designated for public comment shall sign up with the presiding officer or designee

before the meeting begins as specified in the Board's procedures on public comment.

BED(LOCAL) Attachments: ( 1 ) BED LOCAL Public Comment Form 2020.05.06 3/16/2026 at 5:16 PM

-- 4. PUBLIC COMMENT: Individuals who wish to participate during the portion of the meeting

designated for public comment shall sign up with the presiding officer or designee before
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PECOS-BARSTOW-TOYAH ISD -- PECOS-BARSTOW-TOYAH ISD Board of Trustees Regular Meeting (Continued)

the meeting begins as specified in the Board's procedures on

Item 5: APPROVAL OF CONSENT AGENDA ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 5. APPROVAL OF

CONSENT AGENDA ITEMS

Item 5.A: Approve the Minutes for the Regular Board Meeting February 17, 2026 [Vote: PASSED

(5 Yes, 0 No)] -- 5.A. Approve the Minutes for the Regular Board Meeting February 17, 2026

Item 5.B: Approve the Minutes for the Special Board Meeting March 2, 2026 [Vote: PASSED (5

Yes, 0 No)] -- 5.B. Approve the Minutes for the Special Board Meeting March 2, 2026

Item 5.C: Acknowledgment of the Current Status of the FY2026 Financial Budget Presenter:

Dawn Wyatt -- 5.C. Acknowledgment of the Current Status of the FY2026 Financial Budget

Presenter: Dawn Wyatt

Item 5.D: Acknowledgment of the Quarterly Investment Report Presenter: Bric Turner -- 5.D.

Acknowledgment of the Quarterly Investment Report Presenter: Bric Turner

Item 5.E: Approve revisions to the 2026-2027 Instructional Calendar Presenter: Brent

Jaco/Karen Matt -- 5.E. Approve revisions to the 2026-2027 Instructional Calendar Presenter:

Brent Jaco/Karen Matt

Item 5.F: Approve revisions to the Zavala and Austin Turnaround Plan (TAP) Presenter: Karen

Matt -- 5.F. Approve revisions to the Zavala and Austin Turnaround Plan (TAP) Presenter:

Karen Matt

Item 5.G: Adopt a Resolution granting the Superintendent authority to hire contractual

employees through August 2026 Presenter: Dimitri Garcia Attachments: ( 1 ) 5G1 - signed

Resolution Granting Superintendent Hiring Authority 3/25/2026 at 10:13 AM [Vote: PASSED (5

Yes, 0 No)] -- 5.G. Adopt a Resolution granting the Superintendent authority to hire

contractual employees through August 2026 Presenter: Dimitri Garcia Attachments: ( 1 ) 5G1 -

signed Resolution Granting Superintendent Hiring Authority 3/25/2026 at 10:13

Item 5.H: Approve TEKS Certification and Materials Allotment Presenter: Karen Matt -- 5.H.

Approve TEKS Certification and Materials Allotment Presenter: Karen Matt

Item 5.I: Approve 2026 Summer School Teacher Stipends and Administrator Pay Presenter:

Dimitri Garcia -- 5.I. Approve 2026 Summer School Teacher Stipends and Administrator Pay

Presenter: Dimitri Garcia

Item 5.J: Approve Bluebonnet Learning Curriculum Resources for 8th Grade Math and Algebra I

Presenter: Karen Matt -- 5.J. Approve Bluebonnet Learning Curriculum Resources for 8th Grade

Math and Algebra I Presenter: Karen Matt

Item 5.K: Approve the reallocation of existing FTE positions Presenter: Dimitri Garcia --

5.K. Approve the reallocation of existing FTE positions Presenter: Dimitri Garcia

Item 5.L: Approve changing the July 2026 Board Meeting Date to July 27, 2026 Presenter:

Brent Jaco -- 5.L. Approve changing the July 2026 Board Meeting Date to July 27, 2026

Presenter: Brent Jaco

Item 6: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 6. ACTION ITEMS

Item 6.A: Consider and possible action to accept the monitoring report for Student Outcome

Goal Progress Measure 4.1 (The percentage of freshmen who earn 6.5 credits or more by the
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PECOS-BARSTOW-TOYAH ISD -- PECOS-BARSTOW-TOYAH ISD Board of Trustees Regular Meeting (Continued)

end of their freshman cohort school year will increase from 79% to 94% by August 2031.)

Presenter: Brent Jaco [Vote: PASSED (5 Yes, 0 No)] -- 6.A. Consider and possible action to

accept the monitoring report for Student Outcome Goal Progress Measure 4.1 (The percentage

of freshmen who earn 6.5 credits or more by the end of their freshman cohort school year

will increase from 79%

Item 6.B: Consider and possible action to accept the monitoring report for Superintendent

Constraint Progress Measure 2c (The administration will conduct a climate survey with

parents and staff, increasing from 0 per year in August 2025 to 2 per year by August 2027.)

Presenter: Brent Jaco [Vote: PASSED (5 Yes, 0 No)] -- 6.B. Consider and possible action to

accept the monitoring report for Superintendent Constraint Progress Measure 2c (The

administration will conduct a climate survey with parents and staff, increasing from 0 per

year in August 2025 to 2 per

Item 6.C: Consider and possible action to report compliance or non-compliance of Board

Constraint 4 (The board shall not make decisions impacting student outcomes without being

well-trained, informed, and prepared.) Presenter: Brent Jaco [Vote: PASSED (5 Yes, 0 No)] --

6.C. Consider and possible action to report compliance or non-compliance of Board Constraint

4 (The board shall not make decisions impacting student outcomes without being well-trained,

informed, and prepared.) Presenter: Brent Jaco

Item 7: EXECUTIVE SESSION may be called for the purposes permitted by the Texas Open Meeting

Act, Texas Government Code Section 551.001 through 551.146, Section 551.071 Consultation

with Attorney, Section 551.072 Real Property, 551.074 Personnel Matters (Appointment,

Employment, Evaluation, Reassignment, Duties, Discipline, Dismissal, Complaint) -- 7.

EXECUTIVE SESSION may be called for the purposes permitted by the Texas Open Meeting Act,

Texas Government Code Section 551.001 through 551.146, Section 551.071 Consultation with

Attorney, Section 551.072 Real Property, 551.074 Personnel

Item 7.A: Discussion of Crockett Middle School Intruder Detection Audit Results -- 7.A.

Discussion of Crockett Middle School Intruder Detection Audit Results

Item 7.B: Discussion of Personnel Matters -- 7.B. Discussion of Personnel Matters

Item 7.C: Discussion on allegations alleged in DW Level III Grievance -- 7.C. Discussion on

allegations alleged in DW Level III Grievance

Item 7.D: Discussion on Superintendent employment status -- 7.D. Discussion on

Superintendent employment status

Item 8: RECONVENE INTO OPEN SESSION , take action, if any, on the items discussed in

Executive Session [Vote: PASSED (5 Yes, 0 No)] -- 8. RECONVENE INTO OPEN SESSION , take

action, if any, on the items discussed in Executive Session

Item 8.A: Discussion and action regarding allegations alleged in DW Level III Grievance

[Vote: PASSED (5 Yes, 0 No)] -- 8.A. Discussion and action regarding allegations alleged in

DW Level III Grievance

Item 8.B: Discussion and action regarding Superintendent's employment status [Vote: PASSED

(5 Yes, 0 No)] -- 8.B. Discussion and action regarding Superintendent's employment status

Item 9: MISCELLANEOUS -- 9. MISCELLANEOUS
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PECOS-BARSTOW-TOYAH ISD -- PECOS-BARSTOW-TOYAH ISD Board of Trustees Regular Meeting (Continued)

Item 9.A: Date for next meeting Monday, April 20, 2026 -- 9.A. Date for next meeting Monday,

April 20, 2026

Item 9.B: Request items for the next agenda -- 9.B. Request items for the next agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for

PECOS-BARSTOW-TOYAH ISD (Reeves County, Texas) convened on 2026-03-23, compiled pursuant to

the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.pbtisd.net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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