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GATESVILLE ISD (CORYELL COUNTY, TX)

GATESVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GATESVILLE ISD (Coryell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,557 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GATESVILLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 39 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GATESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Prese Action Items PASSED (7-0)

10: EXECUTIVE SESSION (TEX. GOV'T CODE 551.001) Executive Session Executive Session

10.A: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, General General

10.B: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, General General

10.C: ADMINISTRATIVE PERSONNEL CONTRACT RENEWALS Present Action Items PASSED (7-0)

10.D: AUTHORIZE SUPERINTENDENT TO HIRE PROFESSIONAL EMPL General General

11: ACTION PURSUANT TO EXECUTIVE SESSION Action Items PASSED (7-0)

11.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNME General General

11.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNME General General

11.C: ADMINISTRATIVE PERSONNEL CONTRACT RENEWALS Present Action Items PASSED (7-0)

11.D: AUTHORIZE SUPERINTENDENT TO HIRE PROFESSIONAL EMPL General General

12: FUTURE BUSINESS General General

12.A: FUTURE AGENDA ITEMS General General

13: ADJOURNMENT General General

2: PLEDGE OF ALLEGIANCE General General

3: INVOCATION General General

4: STUDENT SPOTLIGHT Presenter: Barrett Pollard, Ed.D., General General
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

5: STAFF SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Su General General

6: PUBLIC COMMENTS Presenter: Charles Ament, President Public Hearing Public Hearing

7: CONSENT AGENDA Consent PASSED (7-0)

7.A: MINUTES OF FEBRUARY 12, 2026 SPECIAL MEETING Attach Consent PASSED (7-0)

7.B: FINANCIAL STATEMENTS AS OF JANUARY 31, 2026 Attachm General General

7.C: BILLS AND PAYROLLS FOR JANUARY 2026 Attachments: ( General General

7.D: BUDGET AMENDMENTS Attachments: ( 1 ) D. Budget Amen General General

7.E: Y-T-D BUDGET AMENDMENTS TO FUND BALANCE Attachments General General

7.F: VITAL SIGNS REPORT Attachments: ( 1 ) F. Vital Sign Reports Reports

7.G: FOOD SERVICE REPORT Attachments: ( 1 ) G. Food Serv Reports Reports

8: INFORMATION ITEMS General General

8.A: SUCCESS OF CELL PHONE POLICY Presenter: Suzy Penrod General General

8.B: STUDENT ATTENDANCE INCENTIVES Presenter: Campus Pri General General

8.C: UPDATE ON DANGEROUS BUS STOPS THAT TRANSITIONED TO Reports Reports

9: PRESENTATION/DISCUSSION/ACTION ITEMS Action Items PASSED (7-0)

9.A: MOU WITH TEMPLE COLLEGE Presenter: Scott Harper, Ed General General

9.B: MOU WITH HILL COLLEGE Presenter: Liz Shoaf, HS Prin General General

9.C: THREE DUAL CREDIT COURSES TRANSITIONING FROM UT ON General General

9.D: MOU WITH DEPARTMENT OF HEALTH AND HUMAN SERVICES FO General General

9.E: CERTIFICATIONS OF PROVISIONS OF INSTRUCTIONAL MATER General General

9.F: E-RATE CONTRACT WITH TECHNOLOGY FOR EDUCATION (TFE) Action Items PASSED (7-0)

9.G: 2026-2027 SCHOOL CALENDAR Presenter: Barrett Pollar General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Presenter: Charles Ament, President

Attachments: ( 3 ) BB1 2025-2026 School Calendar 2/19/2026 at 8:48 AM BB2 Board Activity

Calendar- Feb 2/19/2026 at 8:50 AM BB3 Educational Philosophy 2/19/2026 at 8:50 AM [Vote:

PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO ORDER AND DECLARATION OF QUORUM Presenter:

Charles Ament, President Attachments: ( 3 ) BB1 2025-2026 School Calendar 2/19/2026 at 8:48

AM BB2 Board Activity Calendar- Feb 2/19/2026 at 8:50 AM BB3 Educational Philosophy 2/

Item 10: EXECUTIVE SESSION (TEX. GOV'T CODE 551.001) -- 10. EXECUTIVE SESSION (TEX. GOV'T

CODE 551.001)

Item 10.A: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,

DUTIES, AND EVALUATION OF ADMINISTRATIVE PERSONNEL (TEX. GOV'T CODE 551.074) -- 10.A.

DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND

EVALUATION OF ADMINISTRATIVE PERSONNEL (TEX. GOV'T CODE 551.074)
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 10.B: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,

DUTIES, AND EVALUATION OF PERSONNEL (TEX. GOV'T CODE 551.074) -- 10.B. DELIBERATION

REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF

PERSONNEL (TEX. GOV'T CODE 551.074)

Item 10.C: ADMINISTRATIVE PERSONNEL CONTRACT RENEWALS Presenter: Barrett Pollard, Ed.D.,

Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 10.C. ADMINISTRATIVE PERSONNEL CONTRACT

RENEWALS Presenter: Barrett Pollard, Ed.D., Superintendent

Item 10.D: AUTHORIZE SUPERINTENDENT TO HIRE PROFESSIONAL EMPLOYEES Presenter: Barrett

Pollard, Ed.D., Superintendent -- 10.D. AUTHORIZE SUPERINTENDENT TO HIRE PROFESSIONAL

EMPLOYEES Presenter: Barrett Pollard, Ed.D., Superintendent

Item 11: ACTION PURSUANT TO EXECUTIVE SESSION [Vote: PASSED (7 Yes, 0 No)] -- 11. ACTION

PURSUANT TO EXECUTIVE SESSION

Item 11.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF

ADMINISTRATIVE PERSONNEL -- 11.A. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,

DUTIES, AND EVALUATION OF ADMINISTRATIVE PERSONNEL

Item 11.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF

PERSONNEL -- 11.B. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND

EVALUATION OF PERSONNEL

Item 11.C: ADMINISTRATIVE PERSONNEL CONTRACT RENEWALS Presenter: Barrett Pollard, Ed.D.,

Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 11.C. ADMINISTRATIVE PERSONNEL CONTRACT

RENEWALS Presenter: Barrett Pollard, Ed.D., Superintendent

Item 11.D: AUTHORIZE SUPERINTENDENT TO HIRE PROFESSIONAL EMPLOYEES Presenter: Barrett

Pollard, Ed.D., Superintendent -- 11.D. AUTHORIZE SUPERINTENDENT TO HIRE PROFESSIONAL

EMPLOYEES Presenter: Barrett Pollard, Ed.D., Superintendent

Item 12: FUTURE BUSINESS -- 12. FUTURE BUSINESS

Item 12.A: FUTURE AGENDA ITEMS -- 12.A. FUTURE AGENDA ITEMS

Item 13: ADJOURNMENT -- 13. ADJOURNMENT

Item 2: PLEDGE OF ALLEGIANCE -- 2. PLEDGE OF ALLEGIANCE

Item 3: INVOCATION -- 3. INVOCATION

Item 4: STUDENT SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 1

) BAI- student spotlight Daniel De La Torre and Trinity Barrow 2/19/2026 at 11:15 AM -- 4.

STUDENT SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 1 ) BAI-

student spotlight Daniel De La Torre and Trinity Barrow 2/19/2026 at 11:15 AM

Item 5: STAFF SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 2 )

BAI- staff spotlight jessica houser 2/19/2026 at 11:17 AM BAI- staff spotlight devon

anderson 2/19/2026 at 11:18 AM -- 5. STAFF SPOTLIGHT Presenter: Barrett Pollard, Ed.D.,

Superintendent Attachments: ( 2 ) BAI- staff spotlight jessica houser 2/19/2026 at 11:17 AM

BAI- staff spotlight devon anderson 2/19/2026 at 11:18 AM

Item 6: PUBLIC COMMENTS Presenter: Charles Ament, President -- 6. PUBLIC COMMENTS Presenter:

Charles Ament, President
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 7: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 7. CONSENT AGENDA

Item 7.A: MINUTES OF FEBRUARY 12, 2026 SPECIAL MEETING Attachments: ( 1 ) 2026 02-12 Special

Meeting Minutes 2/19/2026 at 11:50 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.A. MINUTES OF

FEBRUARY 12, 2026 SPECIAL MEETING Attachments: ( 1 ) 2026 02-12 Special Meeting Minutes

2/19/2026 at 11:50 AM

Item 7.B: FINANCIAL STATEMENTS AS OF JANUARY 31, 2026 Attachments: ( 1 ) B. Cash Position

2/19/2026 at 11:43 AM -- 7.B. FINANCIAL STATEMENTS AS OF JANUARY 31, 2026 Attachments: ( 1 )

B. Cash Position 2/19/2026 at 11:43 AM

Item 7.C: BILLS AND PAYROLLS FOR JANUARY 2026 Attachments: ( 1 ) C. Bills and Payroll

2/19/2026 at 12:42 PM -- 7.C. BILLS AND PAYROLLS FOR JANUARY 2026 Attachments: ( 1 ) C.

Bills and Payroll 2/19/2026 at 12:42 PM

Item 7.D: BUDGET AMENDMENTS Attachments: ( 1 ) D. Budget Amendment Notes - February 2026

2/19/2026 at 11:44 AM -- 7.D. BUDGET AMENDMENTS Attachments: ( 1 ) D. Budget Amendment Notes

- February 2026 2/19/2026 at 11:44 AM

Item 7.E: Y-T-D BUDGET AMENDMENTS TO FUND BALANCE Attachments: ( 1 ) E. Y-T-D BUDGET

AMENDMENTS TO FUND BALANCE 2/19/2026 at 11:44 AM -- 7.E. Y-T-D BUDGET AMENDMENTS TO FUND

BALANCE Attachments: ( 1 ) E. Y-T-D BUDGET AMENDMENTS TO FUND BALANCE 2/19/2026 at 11:44 AM

Item 7.F: VITAL SIGNS REPORT Attachments: ( 1 ) F. Vital Signs Report 2/19/2026 at 11:45 AM

-- 7.F. VITAL SIGNS REPORT Attachments: ( 1 ) F. Vital Signs Report 2/19/2026 at 11:45 AM

Item 7.G: FOOD SERVICE REPORT Attachments: ( 1 ) G. Food Service Report - January 2026

2/19/2026 at 11:45 AM -- 7.G. FOOD SERVICE REPORT Attachments: ( 1 ) G. Food Service Report

- January 2026 2/19/2026 at 11:45 AM

Item 8: INFORMATION ITEMS -- 8. INFORMATION ITEMS

Item 8.A: SUCCESS OF CELL PHONE POLICY Presenter: Suzy Penrod and Liz Shoaf, Principals

Attachments: ( 1 ) I- Success of cell phone policy 2/19/2026 at 10:29 AM -- 8.A. SUCCESS OF

CELL PHONE POLICY Presenter: Suzy Penrod and Liz Shoaf, Principals Attachments: ( 1 ) I-

Success of cell phone policy 2/19/2026 at 10:29 AM

Item 8.B: STUDENT ATTENDANCE INCENTIVES Presenter: Campus Principals Attachments: ( 1 ) I-

Student attendance incentives BAI 2/19/2026 at 10:30 AM -- 8.B. STUDENT ATTENDANCE

INCENTIVES Presenter: Campus Principals Attachments: ( 1 ) I- Student attendance incentives

BAI 2/19/2026 at 10:30 AM

Item 8.C: UPDATE ON DANGEROUS BUS STOPS THAT TRANSITIONED TO COMMUNITY BUS STOPS Presenter:

Yancey Sanderson, Ed.D., Asst Supt. of Admin. Services Attachments: ( 1 ) I- Highway 36 Bus

Stop Update 2/19/2026 at 10:31 AM -- 8.C. UPDATE ON DANGEROUS BUS STOPS THAT TRANSITIONED TO

COMMUNITY BUS STOPS Presenter: Yancey Sanderson, Ed.D., Asst Supt. of Admin. Services

Attachments: ( 1 ) I- Highway 36 Bus Stop Update 2/19/2026 at 10:31 AM

Item 9: PRESENTATION/DISCUSSION/ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 9.

PRESENTATION/DISCUSSION/ACTION ITEMS

Item 9.A: MOU WITH TEMPLE COLLEGE Presenter: Scott Harper, Ed.D., Asst. Supt. of Academics

and Student Services Attachments: ( 2 ) A- Temple College MOU BAI 2/19/2026 at 10:57 AM A-

Temple College Dual Credit MOU Final 2/19/2026 at 10:42 AM -- 9.A. MOU WITH TEMPLE COLLEGE
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

Presenter: Scott Harper, Ed.D., Asst. Supt. of Academics and Student Services Attachments: (

2 ) A- Temple College MOU BAI 2/19/2026 at 10:57 AM A- Temple College Dual Credit MOU Final

2/19/2026 at 10:42 AM

Item 9.B: MOU WITH HILL COLLEGE Presenter: Liz Shoaf, HS Principal Attachments: ( 2 ) A- MOU

with Hill College BAI 2/19/2026 at 10:54 AM A- MOU Hill College 26-27 College Prep with

Gatesville ISD 2/19/2026 at 10:55 AM -- 9.B. MOU WITH HILL COLLEGE Presenter: Liz Shoaf, HS

Principal Attachments: ( 2 ) A- MOU with Hill College BAI 2/19/2026 at 10:54 AM A- MOU Hill

College 26-27 College Prep with Gatesville ISD 2/19/2026 at 10:55 AM

Item 9.C: THREE DUAL CREDIT COURSES TRANSITIONING FROM UT ON RAMPS TO ANGELO STATE

UNIVERSITY Presenter: Liz Shoaf, HS Principal Attachments: ( 1 ) A- three dual credit

courses transitioning from UT ON Ramps to Angelo State University BAI 2/19/2026 at 10:59 AM

-- 9.C. THREE DUAL CREDIT COURSES TRANSITIONING FROM UT ON RAMPS TO ANGELO STATE UNIVERSITY

Presenter: Liz Shoaf, HS Principal Attachments: ( 1 ) A- three dual credit courses

transitioning from UT ON Ramps to Angelo State University BAI 2/19/2

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GATESVILLE ISD

(Coryell County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gatesvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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