TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 19

PEARSALL ISD (FRIO COUNTY, TX)

PEARSALL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PEARSALL ISD (Frio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,904 residents 2026-08-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PEARSALL ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-19
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PEARSALL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL TO ORDER, ROLL CALL, AND DECLARATION OF QUORUM Action Items PASSED (7-0)
II: INVOCATION General General

Ill: PLEDGE OF ALLEGIANCE General General

IV: RECOGNITIONS General General

IV.A: Leadership TASB presentation to Matthew Aguilar Reports Reports

IX: CLOSED SESSION Executive Session Executive Session
IX.A: Safety Audit General General

IX.B: HR Report Reports Reports

V: CITIZENS TO BE HEARD General General

VI: PRESENTATIONS Reports Reports

VI.A: Accountability Ratings General General

VI.B: Defeasance Proposal General General

VI.C: Monthly Financials General General

VI.D: Superintendent's Report Reports Reports

VII: CONSENT AGENDA Consent PASSED (7-0)
VII.A: Approve and/or Correct Minutes from Previous Boar Consent PASSED (7-0)
VI1.B: District Investment Officers General General
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PEARSALL ISD -- PEARSALL ISD Board of Trustees Regular Meeting (Continued)

VIII: ACTION ITEMS Action ltems PASSED (7-0)
VIILLA: T-TESS Appraisers and Appraisal Calendar General General
VIII.B: 4H Resolution Action Items PASSED (7-0)
VIII.C: MOU with Southwest Texas College General General
VIII.D: MOU with Karnes/Wilson County Juvenile Services General General
VIII.E: OFSDP Application General General
VIII.F: District Investment Policies & Board Resolution Action Items PASSED (7-0)
VIII.G: TASB Risk Management Insurance Renewals General General
VIII.H: Workers Compensation Renewal General General
VIII.I: Recapture General General
VIII.J: Stipends General General
VIII.K: ESC 20 Commitments General General
VIII.L: Curriculum Purchases General General
X: RECONVENE/ACTION AFTER CLOSED SESSION Action Items PASSED (7-0)
XI: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER, ROLL CALL, AND DECLARATION OF QUORUM [Vote: PASSED (7 Yes, 0 No)] --
I. CALL TO ORDER, ROLL CALL, AND DECLARATION OF QUORUM

Item II: INVOCATION -- II. INVOCATION
Item Ill: PLEDGE OF ALLEGIANCE -- Ill. PLEDGE OF ALLEGIANCE
Item IV: RECOGNITIONS -- IV. RECOGNITIONS

Item IV.A: Leadership TASB presentation to Matthew Aguilar -- IV.A. Leadership TASB
presentation to Matthew Aguilar

Item IX: CLOSED SESSION -- IX. CLOSED SESSION

Item IX.A: Safety Audit -- IX.A. Safety Audit

Iltem IX.B: HR Report -- IX.B. HR Report

Iltem V: CITIZENS TO BE HEARD -- V. CITIZENS TO BE HEARD
Iltem VI: PRESENTATIONS -- VI. PRESENTATIONS

Item VI.A: Accountability Ratings -- VI.A. Accountability Ratings
Item VI.B: Defeasance Proposal -- VI.B. Defeasance Proposal

Item VI.C: Monthly Financials -- VI.C. Monthly Financials

Item VI.D: Superintendent's Report -- VI.D. Superintendent's Report

Item VII: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- VI. CONSENT AGENDA
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PEARSALL ISD -- PEARSALL ISD Board of Trustees Regular Meeting (Continued)

Item VII.A: Approve and/or Correct Minutes from Previous Board Meeting(s) [Vote: PASSED (7
Yes, 0 No)] -- VII.A. Approve and/or Correct Minutes from Previous Board Meeting(s)

Item VII.B: District Investment Officers -- VII.B. District Investment Officers
Item VIII: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VIII. ACTION ITEMS

Item VIII.A: T-TESS Appraisers and Appraisal Calendar -- VIII.A. T-TESS Appraisers and
Appraisal Calendar

Item VIII.B: 4H Resolution [Vote: PASSED (7 Yes, 0 No)] -- VIII.B. 4H Resolution
Item VIII.C: MOU with Southwest Texas College -- VIII.C. MOU with Southwest Texas College

Item VIII.D: MOU with Karnes/Wilson County Juvenile Services -- VIII.D. MOU with
Karnes/Wilson County Juvenile Services

Item VIII.E: OFSDP Application -- VIII.LE. OFSDP Application

Item VIII.F: District Investment Policies & Board Resolution [Vote: PASSED (7 Yes, 0 No)] --
VIII.F. District Investment Policies & Board Resolution

Item VIII.G: TASB Risk Management Insurance Renewals -- VIII.G. TASB Risk Management
Insurance Renewals

Item VIII.H: Workers Compensation Renewal -- VIII.H. Workers Compensation Renewal
Item VIII.I: Recapture -- VIII.I. Recapture

Item VIII.J: Stipends -- VIII.J. Stipends

Item VIII.K: ESC 20 Commitments -- VIII.LK. ESC 20 Commitments

Item VIII.L: Curriculum Purchases -- VIII.L. Curriculum Purchases

Item X: RECONVENE/ACTION AFTER CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- X.
RECONVENE/ACTION AFTER CLOSED SESSION

Item XI: ADJOURNMENT -- XI. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PEARSALL ISD
(Frio County, Texas) convened on 2026-08-19, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. pearsallisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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