TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 23

JUDSON ISD (BEXAR COUNTY, TX)

JUDSON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for JUDSON ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
22,620 residents

MEETING DATE
2026-07-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title JUDSON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-23

Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from JUDSON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: MEETING CALLED TO ORDER Action Items PASSED (7-0)

10: ADJOURNMENT General General
1.A: Roll Call, Establishment of Quorum, Invocation, Ple General General
2: RECOGNITIONS General General
3: ACKNOWLEDGEMENT OF VISITORS/CITIZENS TO BE HEARD General General

3.A: Public Comment Public Hearing Public Hearing

4: SUPERINTENDENT REPORT Attachments: ( 1 ) Superintende Reports Reports
4.A: Judson Education Foundation 2026 Second Quarter Upd Reports Reports
4.B: Financial/Human Resources Update Reports Reports
5: CONSIDERATION OF CONSENT ITEMS Consent PASSED (7-0)

5.A: Consider and take action regarding approving Minute Consent PASSED (7-0)

5.B: Consider and take action regarding approving the at Consent PASSED (7-0)

5.C: Consider and take action regarding approving the Ju
5.D: Consider and take action regarding approving approv
5.E: Consider and take action approving the selection to
5.F: Consider and take action approving the selection to

5.G: Consider and take action approving the selection to
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Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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JUDSON ISD -- JUDSON ISD Board of Trustees Regular Meeting (Continued)

5.H: Consider and take action approving the amendment to
5.1: Consider and take action regarding approving the se

5.J: Consider and take action regarding approving the li

5.K: Consider and take action regarding approving the Te
5.L: Consider and take action regarding approving Judson
5.M: Consider and take action regarding approving MOU wi
5.N: Consider and take action regarding approving a Reso
5.0: Consider and take action regarding approving of Jud
5.P: Consider and take action regarding approving the Me

6: DISCUSSION/CONSIDERATION OF ACTION ITEMS
6.A: Discussion and possible action regarding the endors

7: DISCUSSION ITEMS/REPORTS

7.A: Discussion regarding Federal Grants: FY 2027 ESSA (
7.B: Discussion regarding options for the 2026 tax rate

7.C: Update on Board Training, Conferences, Events, Boar
8: CLOSED SESSION

8.A: Pursuant to Texas Government Code section 551.071 a
8.B: Pursuant to Texas Government Code Section 551.071 a
8.B.1: Executive Director of Technology

8.B.2: Executive Director of Child Nutrition

8.C: Pursuant to Texas Government Code Section 551.071,

9: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING ITEMS

9.A: Consider and take possible action(s) regarding the
9.A.1: Executive Director of Technology
9.A.2: Executive Director of Child Nutrition

9.B: Discussion and take possible action regarding propo

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Reports

General

Action Items

Reports

Executive Session

General
General
General
General
General
Action ltems
Action ltems
General
General

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

General

PASSED (7-0)

Reports

Executive Session

General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
General
General

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: MEETING CALLED TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. MEETING CALLED TO ORDER
Item 10: ADJOURNMENT -- 10. ADJOURNMENT

Item 1.A: Roll Call, Establishment of Quorum, Invocation, Pledge of Allegiance -- 1.A. Roll
Call, Establishment of Quorum, Invocation, Pledge of Allegiance

Item 2: RECOGNITIONS -- 2. RECOGNITIONS

Item 3: ACKNOWLEDGEMENT OF VISITORS/CITIZENS TO BE HEARD -- 3. ACKNOWLEDGEMENT OF
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JUDSON ISD -- JUDSON ISD Board of Trustees Regular Meeting (Continued)

VISITORS/CITIZENS TO BE HEARD
Iltem 3.A: Public Comment -- 3.A. Public Comment

Item 4: SUPERINTENDENT REPORT Attachments: ( 1) Superintendent Report 7/16/2026 at 11:20 AM
-- 4. SUPERINTENDENT REPORT Attachments: ( 1 ) Superintendent Report 7/16/2026 at 11:20 AM

Item 4.A: Judson Education Foundation 2026 Second Quarter Update Attachments: ( 1) JEF 2nd
Qtr Report 2026 7/15/2026 at 10:23 AM -- 4.A. Judson Education Foundation 2026 Second
Quarter Update Attachments: (1) JEF 2nd Qtr Report 2026 7/15/2026 at 10:23 AM

Item 4.B: Financial/Human Resources Update -- 4.B. Financial/Human Resources Update

Item 5: CONSIDERATION OF CONSENT ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 5. CONSIDERATION OF
CONSENT ITEMS

Iltem 5.A: Consider and take action regarding approving Minutes from Special Board Meetings

held on June 8, June 18, and June 23, the Public Hearing on June 25, and the Regular

Meetings on May 21 and June 25, 2026 Attachments: ( 5 ) Minutes 7/15/2026 at 10:40 AM

6-8-2026 SPECIAL BOARD MEETING MINUTES 7/23/2026 at 1:41 PM 6-18-2026 SPECIAL BOARD MEETING
MINUTES 7/23/2026 at 2:32 PM 6-23-2026 SPECIAL BOARD MEE [Vote: PASSED (7 Yes, 0 No)] --

5.A. Consider and take action regarding approving Minutes from Special Board Meetings held

on June 8, June 18, and June 23, the Public Hearing on June 25, and the Regular Meetings on

May 21 and June 25, 2026 Attachments: (5 ) Minutes 7/15/

Item 5.B: Consider and take action regarding approving the attached budget amendments to the
budget for the 2027 fiscal year. Attachments: ( 1 ) Budget Amendment Consent Item Revised
8/14/2026 at 9:38 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.B. Consider and take action regarding
approving the attached budget amendments to the budget for the 2027 fiscal year.
Attachments: (1) Budget Amendment Consent Item Revised 8/14/2026 at 9:38 AM

Item 5.C: Consider and take action regarding approving the June 30, 2026 monthly financial
statements and the May 31, 2026 tax collection report and bond reports Attachments: (1)
Monthly Financials 07.23.26 7/15/2026 at 9:40 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.C.
Consider and take action regarding approving the June 30, 2026 monthly financial statements
and the May 31, 2026 tax collection report and bond reports Attachments: (1 ) Monthly
Financials 07.23.26 7/15/2026 at 9:40 AM

Item 5.D: Consider and take action regarding approving approving the recommendation for
Request for Proposal Employee Medical Insurance Coverage for the 2027 plan year Attachments:
(1) Employee Medical Insurance RFP 2027.docx 7/15/2026 at 10:44 AM [Vote: PASSED (7 Yes, 0
No)] -- 5.D. Consider and take action regarding approving approving the recommendation for
Request for Proposal Employee Medical Insurance Coverage for the 2027 plan year Attachments:
(1) Employee Medical Insurance RFP 2027.docx 7/15/2026 at 10:4

Item 5.E: Consider and take action approving the selection to provide general contractor

services for the JECC Annex Building / JCARE Academy TDLR Renovations (Buyboard Contract
#660-21) project using Bond 2016 Attachments: ( 1 ) JECC JCARE Annex TDLR Renovations
7/15/2026 at 9:28 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.E. Consider and take action approving
the selection to provide general contractor services for the JECC Annex Building / JCARE
Academy TDLR Renovations (Buyboard Contract #660-21) project using Bond 2016 Attachments: (
1) JECC JCARE Anne
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JUDSON ISD -- JUDSON ISD Board of Trustees Regular Meeting (Continued)

Item 5.F: Consider and take action approving the selection to provide contractor services

for the RFQ 25-34 Architectural Package Il - Wagner HS (NEISD 39-23) project in Bond 2016
Attachments: (1) RFQ 25-34 Architectural Package Il - Wagner HS 7/15/2026 at 9:22 AM
[Vote: PASSED (7 Yes, 0 No)] -- 5.F. Consider and take action approving the selection to
provide contractor services for the RFQ 25-34 Architectural Package Il - Wagner HS (NEISD
39-23) project in Bond 2016 Attachments: ( 1 ) RFQ 25-34 Architectural Package Il - Wagner
HS

Item 5.G: Consider and take action approving the selection to provide electrical contractor
services for the RFCSP 25-34 Districtwide High School Marquees Electrical Service project
using Bond 2016 Attachments: ( 1 ) RFCSP 25-34 Districtwide HS Marquees Electrical Service
project 7/15/2026 at 8:33 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.G. Consider and take action
approving the selection to provide electrical contractor services for the RFCSP 25-34
Districtwide High School Marquees Electrical Service project using Bond 2016 Attachments: (
1) RFCSP 25-34 Districtwide HS

Item 5.H: Consider and take action approving the amendment to the moving services contract
supporting the Districtwide Campus Consolidations (Buyboard Contract #738-24) project using
Bond 2016 Attachments: ( 1 ) Campus Consolidations Contract 7/15/2026 at 9:30 AM [Vote:
PASSED (7 Yes, 0 No)] -- 5.H. Consider and take action approving the amendment to the moving
services contract supporting the Districtwide Campus Consolidations (Buyboard Contract
#738-24) project using Bond 2016 Attachments: (1) Campus Consolidations Contract 7/

Item 5.1: Consider and take action regarding approving the second reading of Policy Update
127 affecting (LOCAL) policies Attachments: ( 2 ) Update 127 Second Reading 7/15/2026 at
10:52 AM Update 127 Policies 7/15/2026 at 10:52 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.1.
Consider and take action regarding approving the second reading of Policy Update 127
affecting (LOCAL) policies Attachments: ( 2 ) Update 127 Second Reading 7/15/2026 at 10:52
AM Update 127 Policies 7/15/2026 at 10:52 AM

Item 5.J: Consider and take action regarding approving the list of T-TESS (Texas Teacher
Evaluation and Support System) Appraisers for 2026-2027 Attachments: (2 ) TTESS Appraisers
Item 7/16/2026 at 6:45 PM T-TESS Appraisal Calendar 26-27 7/15/2026 at 8:28 AM [Vote: PASSED
(7 Yes, 0 No)] -- 5.J. Consider and take action regarding approving the list of T-TESS

(Texas Teacher Evaluation and Support System) Appraisers for 2026-2027 Attachments: (2 )
TTESS Appraisers ltem 7/16/2026 at 6:45 PM T-TESS Appraisal Calendar 26-27 7/15/2

Item 5.K: Consider and take action regarding approving the Texas Principal Evaluation and
Support System (T-PESS) Appraisal Calendar for 2026-2027 Attachments: ( 2 ) TPESS Appraisal
Item 7/16/2026 at 6:48 PM TPESS Appraisal Calendar 2026-2027 7/15/2026 at 8:31 AM [Vote:
PASSED (7 Yes, 0 No)] -- 5.K. Consider and take action regarding approving the Texas

Principal Evaluation and Support System (T-PESS) Appraisal Calendar for 2026-2027
Attachments: ( 2 ) TPESS Appraisal Iltem 7/16/2026 at 6:48 PM TPESS Appraisal Calendar
2026-2027 7/

Item 5.L: Consider and take action regarding approving Judson Early College Academy (JECA)
Shared Services Agreement with Northeast Lakeview College Attachments: (1) JECA NLC SSA
26-27 FINAL 7/13/2026 at 12:40 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.L. Consider and take
action regarding approving Judson Early College Academy (JECA) Shared Services Agreement
with Northeast Lakeview College Attachments: (1) JECA NLC SSA 26-27 FINAL 7/13/2026 at
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JUDSON ISD -- JUDSON ISD Board of Trustees Regular Meeting (Continued)

12:40 PM

Item 5.M: Consider and take action regarding approving MOU with Restore Education to provide
TSIA support to our students Attachments: ( 1 ) Restore Education TSIA MOU FINAL 7/15/2026
at 7:51 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.M. Consider and take action regarding approving
MOU with Restore Education to provide TSIA support to our students Attachments: (1)
Restore Education TSIA MOU FINAL 7/15/2026 at 7:51 AM

Item 5.N: Consider and take action regarding approving a Resolution declaring Bexar County
4-H as an extracurricular activity and Bexar County 4-H extension staff adjunct faculty

status so that student absences for these events can be marked as excused extracurricular
absences Attachments: (1) 4-H 07.23.26 FINAL 7/15/2026 at 8:50 AM [Vote: PASSED (7 Yes, 0
No)] -- 5.N. Consider and take action regarding approving a Resolution declaring Bexar

County 4-H as an extracurricular activity and Bexar County 4-H extension staff adjunct

faculty status so that student absences for these events can be marked as

Item 5.0: Consider and take action regarding approving of Judson ISD Optional Flexible

School Day Program (OFSDP) 2026-2027 Application. We received approval from TEA to implement
OFSDP at Judson High School, Judson Learning Academy, Judson Early College Academy, Veterans
Memorial High School, and Wagner High School during the 2026-2027 Attachments: ( 2 ) OFSDP
26-27 7/15/2026 at 9:50 AM OFSCP Agreement 7/1 [Vote: PASSED (7 Yes, 0 No)] -- 5.0. Consider
and take action regarding approving of Judson ISD Optional Flexible School Day Program

(OFSDP) 2026-2027 Application. We received approval from TEA to implement OFSDP at Judson
High School, Judson Learning Academy, Judson Earl

Item 5.P: Consider and take action regarding approving the Memorandum of Understanding with
United Way San Antonio and Bexar County Attachments: ( 1) United Way Final 2026 7/16/2026

at 7:06 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.P. Consider and take action regarding approving

the Memorandum of Understanding with United Way San Antonio and Bexar County Attachments: (
1) United Way Final 2026 7/16/2026 at 7:06 PM

Item 6: DISCUSSION/CONSIDERATION OF ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 6.
DISCUSSION/CONSIDERATION OF ACTION ITEMS

Item 6.A: Discussion and possible action regarding the endorsement of candidate for the

Texas Association of School Boards (TASB) Board of Directors Attachments: (1) TASB BOD
Endorsement 7/15/2026 at 12:22 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Discussion and
possible action regarding the endorsement of candidate for the Texas Association of School
Boards (TASB) Board of Directors Attachments: ( 1) TASB BOD Endorsement 7/15/2026 at 12:22
PM

Item 7: DISCUSSION ITEMS/REPORTS -- 7. DISCUSSION ITEMS/REPORTS

Item 7.A: Discussion regarding Federal Grants: FY 2027 ESSA (Every Student Succeeds Act)
Consolidated Grant, Perkins, Special Education Consolidated Grants Attachments: (1) ESSA
Federal Grants 6/26/2026 at 3:36 PM -- 7.A. Discussion regarding Federal Grants: FY 2027
ESSA (Every Student Succeeds Act) Consolidated Grant, Perkins, Special Education
Consolidated Grants Attachments: ( 1 ) ESSA Federal Grants 6/26/2026 at 3:36 PM

Item 7.B: Discussion regarding options for the 2026 tax rate for Judson Independent School
District including discussion of a possible order to call a tax-rate ratification election
(TRE) Attachments: ( 1) Tax Rate discussion options TRE 7/16/2026 at 1:17 PM [Vote: PASSED
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JUDSON ISD -- JUDSON ISD Board of Trustees Regular Meeting (Continued)

(7 Yes, 0 No)] -- 7.B. Discussion regarding options for the 2026 tax rate for Judson
Independent School District including discussion of a possible order to call a tax-rate
ratification election (TRE) Attachments: (1) Tax Rate discussion options TRE 7/16/2

Item 7.C: Update on Board Training, Conferences, Events, Board Committee Updates and Board
Norms Attachments: ( 1 ) Board Training Conferences Events 7/16/2026 at 11:56 AM -- 7.C.
Update on Board Training, Conferences, Events, Board Committee Updates and Board Norms
Attachments: (1) Board Training Conferences Events 7/16/2026 at 11:56 AM

Item 8: CLOSED SESSION -- 8. CLOSED SESSION

Item 8.A: Pursuant to Texas Government Code section 551.071 and 551.074 discussion and
consultation with attorney regarding legal issues pertaining to the timeline and process of

a Superintendent search -- 8.A. Pursuant to Texas Government Code section 551.071 and
551.074 discussion and consultation with attorney regarding legal issues pertaining to the
timeline and process of a Superintendent search

Item 8.B: Pursuant to Texas Government Code Section 551.071 and 551.074, attorney
consultation regarding legal issues and discussion of appointment, employment, evaluation,
reassignment, duties, or discipline of employees, to include principals, directors, and/or
senior-level administrators -- 8.B. Pursuant to Texas Government Code Section 551.071 and
551.074, attorney consultation regarding legal issues and discussion of appointment,
employment, evaluation, reassignment, duties, or discipline of employees, to include
principals,

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for JUDSON ISD
(Bexar County, Texas) convened on 2026-07-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. j udsoni sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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