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NORMANGEE ISD (LEON COUNTY, TX)

NORMANGEE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NORMANGEE ISD (Leon County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 655 residents 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NORMANGEE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-11

Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NORMANGEE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)
2: Prayer and Pledge of Allegiance General General
3: Student Recognition General General
4: Employee Recognition General General
5: Audience Participation General General
6: Reports Reports Reports
6.a: Principals Report Reports Reports
6.b: Curriculum Report Reports Reports
6.c: Financial Report Reports Reports
6.d: Superintendent Report Reports Reports
6.e: Athletic Report Reports Reports

7: Action Items

7.a: Consider and Approve the Canvas of Board of Trustee
7.b: Consider and Approve Administration of the Oath of
7.c: Consider and Approve the Election of Board Officers
7.d: Consider and Approve the Naming of Tera Phillips as

7.e: Consider and Approve the Delegation of Hiring Autho
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Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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NORMANGEE ISD -- NORMANGEE ISD Board of Trustees Regular Meeting (Continued)

7.f: Consider and Approve Teacher Contracts

7.9: Consider and Approve resignation letters

7.h: Consider and Approve new hires at NISD.

7.i: Consider and Approve the purchase of an HVAC System
7.j: Consider and Approve roofing repairs for Cub Cafe a
7.k: Consider and Approve Dual Credit MOU with Navarro C
7.1: Consider and Approve Certification Provision Instru

7.m: Consider and Approve Athletic Handbook.

8: Consent Agenda

8.a: Minutes of Previous Board Meeting

8.b: Budget Report and Amendments, if needed

9: Adjourn

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Consent

Consent

Reports

General

Item 2: Prayer and Pledge of Allegiance -- 2. Prayer and Pledge of Allegiance

Item 3: Student Recognition -- 3. Student Recognition
Item 4: Employee Recognition -- 4. Employee Recognition
Item 5: Audience Participation -- 5. Audience Participation
Item 6: Reports -- 6. Reports

Item 6.a: Principals Report -- 6.a. Principals Report

Item 6.b: Curriculum Report -- 6.b. Curriculum Report

Item 6.c: Financial Report -- 6.c. Financial Report

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

General

Item 6.d: Superintendent Report -- 6.d. Superintendent Report
Item 6.e: Athletic Report -- 6.e. Athletic Report
Item 7: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Items

Iltem 7.a: Consider and Approve the Canvas of Board of Trustees Election Returns for the May
2, 2026, Trustees Election and Certification of the Election Results. [Vote: PASSED (7 Yes,

0 No)] -- 7.a. Consider and Approve the Canvas of Board of Trustees Election Returns for the
May 2, 2026, Trustees Election and Certification of the Election Results.

Iltem 7.b: Consider and Approve Administration of the Oath of Office to Elected Trustees and
Issuance of Certificates of Election to elected Trustees. [Vote: PASSED (7 Yes, 0 No)] --
7.b. Consider and Approve Administration of the Oath of Office to Elected Trustees and
Issuance of Certificates of Election to elected Trustees.

Item 7.c: Consider and Approve the Election of Board Officers and Reorganization of the
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NORMANGEE ISD -- NORMANGEE ISD Board of Trustees Regular Meeting (Continued)

Board of Trustees for 2026-2027. [Vote: PASSED (7 Yes, 0 No)] -- 7.c. Consider and Approve
the Election of Board Officers and Reorganization of the Board of Trustees for 2026-2027.

Item 7.d: Consider and Approve the Naming of Tera Phillips as Superintendent of Schools of
the Normangee Independent School District. [Vote: PASSED (7 Yes, 0 No)] -- 7.d. Consider and
Approve the Naming of Tera Phillips as Superintendent of Schools of the Normangee
Independent School District.

Item 7.e: Consider and Approve the Delegation of Hiring Authority and Authorization of the
Employment Contract of the Superintendent of Schools for the summer of 2026. [Vote: PASSED
(7 Yes, 0 No)] -- 7.e. Consider and Approve the Delegation of Hiring Authority and

Authorization of the Employment Contract of the Superintendent of Schools for the summer of
2026.

Item 7.f: Consider and Approve Teacher Contracts [Vote: PASSED (7 Yes, 0 No)] -- 7.f.
Consider and Approve Teacher Contracts

Item 7.g: Consider and Approve resignation letters [Vote: PASSED (7 Yes, 0 No)] -- 7.g.
Consider and Approve resignation letters

Item 7.h: Consider and Approve new hires at NISD. [Vote: PASSED (7 Yes, 0 No)] -- 7.h.
Consider and Approve new hires at NISD.

Item 7.i: Consider and Approve the purchase of an HVAC Systems. [Vote: PASSED (7 Yes, 0 No)]
-- 7.i. Consider and Approve the purchase of an HVAC Systems.

Item 7.j: Consider and Approve roofing repairs for Cub Cafe and MS. [Vote: PASSED (7 Yes, 0
No)] -- 7.j. Consider and Approve roofing repairs for Cub Cafe and MS.

Item 7.k: Consider and Approve Dual Credit MOU with Navarro College. [Vote: PASSED (7 Yes, 0
No)] -- 7.k. Consider and Approve Dual Credit MOU with Navarro College.

Item 7.I: Consider and Approve Certification Provision Instructional Materials. [Vote:
PASSED (7 Yes, 0 No)] -- 7.I. Consider and Approve Certification Provision Instructional
Materials.

Item 7.m: Consider and Approve Athletic Handbook. [Vote: PASSED (7 Yes, 0 No)] -- 7.m.
Consider and Approve Athletic Handbook.

Item 8: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Agenda

Item 8.a: Minutes of Previous Board Meeting [Vote: PASSED (7 Yes, 0 No)] -- 8.a. Minutes of
Previous Board Meeting

Item 8.b: Budget Report and Amendments, if needed -- 8.b. Budget Report and Amendments, if
needed

Item 9: Adjourn -- 9. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NORMANGEE ISD
(Leon County, Texas) convened on 2026-05-11, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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NORMANGEE ISD -- NORMANGEE ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. nor mangeei sd. or g

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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