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REDWATER ISD (BOWIE COUNTY, TX)

REDWATER ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for REDWATER ISD (Bowie County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,094 residents 2026-02-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title REDWATER ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-02-12
Total Indexed Docket Items 14 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from REDWATER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call Meeting to Order and Establish Quorum Presenter: Action Items PASSED (7-0)
II: Open Forum Presenter: Clint Duncan, President General General

IIl: Public Hearing on 2024-25 Texas Academic Performanc Public Hearing Public Hearing
IV: Action Items for Discussion/Consideration Presenter: Action Items PASSED (7-0)
IV.A: Consideration and approval of an order calling a b Action Items PASSED (7-0)
IV.B: Consideration and approval of a resolution relatin Action Items PASSED (7-0)
IV.C: Discussion/Consider Action on Superintendent's Con Action ltems PASSED (7-0)
V: Informational Presenter: Dr. Kelly Burns General General

V.A: February Regular Board Meeting Date - Monday, Febru General General

VI: Executive Session (Administration Building) Executive Session Executive Session
VI.A: Texas Gov't Code 551.074 Personnel Matters: To del General General

VI.B: Pursuant to Section 551.071 of the Texas Governmen General General

VI.C: Pursuant to Texas Government Code Section 551.072, General General

VII: Adjourn Presenter: Clint Duncan, President General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call Meeting to Order and Establish Quorum Presenter: Clint Duncan, President [Vote:
PASSED (7 Yes, 0 No)] -- I. Call Meeting to Order and Establish Quorum Presenter: Clint
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REDWATER ISD -- REDWATER ISD Board of Trustees Special Meeting (Continued)

Duncan, President

Item 1I: Open Forum Presenter: Clint Duncan, President -- Il. Open Forum Presenter: Clint
Duncan, President

Item Ill: Public Hearing on 2024-25 Texas Academic Performance Report (TAPR) Presenter:

Erica Fouche, Director of Curriculum & Instruction -- 1ll. Public Hearing on 2024-25 Texas
Academic Performance Report (TAPR) Presenter: Erica Fouche, Director of Curriculum &
Instruction

Item 1V: Action Items for Discussion/Consideration Presenter: Dr. Kelly Burns,
Superintendent [Vote: PASSED (7 Yes, 0 No)] -- IV. Action Items for Discussion/Consideration
Presenter: Dr. Kelly Burns, Superintendent

Item IV.A: Consideration and approval of an order calling a bond election to be held by the
Redwater Independent School District for an amount not to exceed $13,900,000, making
provision for the conduct of a joint election, and resolving other matters incident and

related to such election Presenter: Dr. Kelly Burns, Superintendent [Vote: PASSED (7 Yes, 0
No)] -- IV.A. Consideration and approval of an order calling a bond election to be held by

the Redwater Independent School District for an amount not to exceed $13,900,000, making
provision for the conduct of a joint election, and resolving other m

Item IV.B: Consideration and approval of a resolution relating to establishing the

District's intention to reimburse itself for the prior lawful expenditure of funds relating

to constructing and equipping various District improvements from the proceeds of tax- exempt
obligations to be issued by the District for authorized purposes; authorizing other matters
incident and related thereto; and providing [Vote: PASSED (7 Yes, 0 No)] -- IV.B.
Consideration and approval of a resolution relating to establishing the District's intention

to reimburse itself for the prior lawful expenditure of funds relating to constructing and
equipping various District improvements from t

Item 1V.C: Discussion/Consider Action on Superintendent's Contract [Vote: PASSED (7 Yes, 0
No)] -- IV.C. Discussion/Consider Action on Superintendent's Contract

Item V: Informational Presenter: Dr. Kelly Burns -- V. Informational Presenter: Dr. Kelly
Burns

Item V.A: February Regular Board Meeting Date - Monday, February 23, 2026 Presenter: Dr.
Kelly Burns -- V.A. February Regular Board Meeting Date - Monday, February 23, 2026
Presenter: Dr. Kelly Burns

Item VI: Executive Session (Administration Building) -- VI. Executive Session
(Administration Building)

Item VI.A: Texas Gov't Code 551.074 Personnel Matters: To deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee. Superintendent Evaluation -- VI.A. Texas Gov't Code 551.074 Personnel Matters:
To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee. Superintendent Evaluation

Item VI.B: Pursuant to Section 551.071 of the Texas Government Code, consultation with the
District's attorney concerning legal issues related to a bond election Presenter: Dr. Kelly
Burns, Superintendent -- VI.B. Pursuant to Section 551.071 of the Texas Government Code,
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REDWATER ISD -- REDWATER ISD Board of Trustees Special Meeting (Continued)

consultation with the District's attorney concerning legal issues related to a bond election
Presenter: Dr. Kelly Burns, Superintendent

Item VI.C: Pursuant to Texas Government Code Section 551.072, deliberate the purchase,
exchange, lease, or value of real property. -- VI.C. Pursuant to Texas Government Code
Section 551.072, deliberate the purchase, exchange, lease, or value of real property.

Item VII: Adjourn Presenter: Clint Duncan, President -- VII. Adjourn Presenter: Clint
Duncan, President

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for REDWATER ISD
(Bowie County, Texas) convened on 2026-02-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.redwaterisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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