TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 16

REAGAN COUNTY ISD (REAGAN COUNTY, TX)

REAGAN COUNTY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for REAGAN COUNTY ISD (Reagan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 841 residents 2026-03-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title REAGAN COUNTY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-16
Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from REAGAN COUNTY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
1.1: Roll call and establish a quorum General General
1.2: Prayer General General
1.3: Pledge General General
1.4: Reagan County ISD Board of Trustees Vision Statemen General General
1.4.A: "Reagan County ISD is a District committed to Opp General General
2: Public Comments/Open Community Forum - The public is Consent PASSED (7-0)
3: Construction update by Gallagher and Tim Sellman Reports Reports
4: Administrative Reports to include Campus Reports, Spe Reports Reports
4.1: Elementary Principal's Report: Toy Eaton Reports Reports
4.2: Middle School Principal's Report: Kevin Roberts Reports Reports
4.3: High School Principal's Report: Adrian Gallardo Reports Reports
4.4: Athletic Director's Report: Kyle Brown Reports Reports
4.5: Technology Director's Report: Hayley Garcia Reports Reports
4.6: Curriculum and Instruction: Ashley Weatherby General General
4.7: Special Programs Director Report: Michelle Bastin Reports Reports
5: Superintendent Report: Reports Reports
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REAGAN COUNTY ISD -- REAGAN COUNTY ISD Board of Trustees Regular Meeting (Continued)

5.1: Early release for high school only on March 26th: W General
5.2: Good Friday on April 3rd: Student Holiday General
5.3: End of 5th Six Week: April 10th General
5.3.A: STAAR/EOC Testing Window Opens on April 7th. General
5.4: Professional Development on April 13th. General
5.5: We have moved two trailer houses from the middle sc General
5.6: We will start planning for next year's budget on Ma General
6: Consent Agenda: (Action Required) Consent
6.1: Previous Minutes: February 18, 2026 Consent
6.2: Business Manager's Report: Reports
6.2.A: Bills as Paid: General
6.2.B: Cash Balances, Revenues, Expenditures: General
6.2.C: Monthly Collection of Taxes General

7: New Business: Consider/Discuss: (Action Required)
7.1: Consideration and possible action to approve budget
7.2: Consideration and possible action to approve the St
7.3: Consideration and possible action to approve the Ge
7.4: Consideration and possible action to approve the lo
7.5: Consideration and possible action to approve the En

8: Consider Adjournment:

Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems

Action ltems

General
General
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
Reports
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

9: Future Business: Next board meeting is on Monday, Apr General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 1.1: Roll call and establish a quorum -- 1.1. Roll call and establish a quorum
Iltem 1.2: Prayer -- 1.2. Prayer

Iltem 1.3: Pledge -- 1.3. Pledge

Item 1.4: Reagan County ISD Board of Trustees Vision Statement. -- 1.4. Reagan County ISD
Board of Trustees Vision Statement.

Item 1.4.A: "Reagan County ISD is a District committed to Opportunity, Innovation and
Individual Excellence." -- 1.4.A. "Reagan County ISD is a District committed to Opportunity,
Innovation and Individual Excellence."

Item 2: Public Comments/Open Community Forum - The public is invited to sign up and speak on
matters of concern. The Board welcomes comments during the public comment part of the
meeting. However, in accordance with the Texas Opens Meeting Act, Board Members cannot
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REAGAN COUNTY ISD -- REAGAN COUNTY ISD Board of Trustees Regular Meeting (Continued)

discuss or vote on issues not posted on the agenda. Please limit comments to 5 minutes per
speaker (BED Local). Sign in with recording secr [Vote: PASSED (7 Yes, 0 No)] -- 2. Public
Comments/Open Community Forum - The public is invited to sign up and speak on matters of
concern. The Board welcomes comments during the public comment part of the meeting. However,
in accordance with the Texas Opens Meeting Act,

Item 3: Construction update by Gallagher and Tim Sellman -- 3. Construction update by
Gallagher and Tim Sellman

Item 4: Administrative Reports to include Campus Reports, Special Populations, Curriculum,
Athletic, Technology, Transportation, Food Service Reports as Needed: -- 4. Administrative

Reports to include Campus Reports, Special Populations, Curriculum, Athletic, Technology,

Transportation, Food Service Reports as Needed:

Item 4.1: Elementary Principal's Report: Toy Eaton -- 4.1. Elementary Principal's Report:
Toy Eaton

Item 4.2: Middle School Principal's Report: Kevin Roberts -- 4.2. Middle School Principal's
Report: Kevin Roberts

Item 4.3: High School Principal's Report: Adrian Gallardo -- 4.3. High School Principal's
Report: Adrian Gallardo

Item 4.4: Athletic Director's Report: Kyle Brown -- 4.4. Athletic Director's Report: Kyle
Brown

Item 4.5: Technology Director's Report: Hayley Garcia -- 4.5. Technology Director's Report:
Hayley Garcia

Item 4.6: Curriculum and Instruction: Ashley Weatherby -- 4.6. Curriculum and Instruction:
Ashley Weatherby

Item 4.7: Special Programs Director Report: Michelle Bastin -- 4.7. Special Programs
Director Report: Michelle Bastin

Item 5: Superintendent Report: -- 5. Superintendent Report:

Item 5.1: Early release for high school only on March 26th: We are hosting the District One
Act Play and HS Track Meet -- 5.1. Early release for high school only on March 26th: We are
hosting the District One Act Play and HS Track Meet

Item 5.2: Good Friday on April 3rd: Student Holiday -- 5.2. Good Friday on April 3rd:
Student Holiday

Item 5.3: End of 5th Six Week: April 10th -- 5.3. End of 5th Six Week: April 10th

Item 5.3.A: STAAR/EOC Testing Window Opens on April 7th. -- 5.3.A. STAAR/EOC Testing Window
Opens on April 7th.

Item 5.4: Professional Development on April 13th. -- 5.4. Professional Development on April
13th.

Item 5.5: We have moved two trailer houses from the middle school next to the ISS parking
lot. We plan on moving the last trailer from the middle school this month. -- 5.5. We have
moved two trailer houses from the middle school next to the ISS parking lot. We plan on
moving the last trailer from the middle school this month.
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REAGAN COUNTY ISD -- REAGAN COUNTY ISD Board of Trustees Regular Meeting (Continued)

Item 5.6: We will start planning for next year's budget on March 16th. The spending cut-off
for this school year is March 30th. -- 5.6. We will start planning for next year's budget on
March 16th. The spending cut-off for this school year is March 30th.

Item 6: Consent Agenda: (Action Required) [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda:
(Action Required)

Item 6.1: Previous Minutes: February 18, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 6.1. Previous
Minutes: February 18, 2026

Item 6.2: Business Manager's Report: -- 6.2. Business Manager's Report:
Item 6.2.A: Bills as Paid: -- 6.2.A. Bills as Paid:

Item 6.2.B: Cash Balances, Revenues, Expenditures: -- 6.2.B. Cash Balances, Revenues,
Expenditures:

Item 6.2.C: Monthly Collection of Taxes -- 6.2.C. Monthly Collection of Taxes

Item 7: New Business: Consider/Discuss: (Action Required) [Vote: PASSED (7 Yes, 0 No)] -- 7.
New Business: Consider/Discuss: (Action Required)

Item 7.1: Consideration and possible action to approve budget amendments presented for the
CTE/ISS construction project. [Vote: PASSED (7 Yes, 0 No)] -- 7.1. Consideration and
possible action to approve budget amendments presented for the CTE/ISS construction project.

Item 7.2: Consideration and possible action to approve the State and Federal Grants Manual
and the RCISD purchasing manual as presented. [Vote: PASSED (7 Yes, 0 No)] -- 7.2.
Consideration and possible action to approve the State and Federal Grants Manual and the
RCISD purchasing manual as presented.

Item 7.3: Consideration and possible action to approve the GermBlast contract for 2026-2027.
[Vote: PASSED (7 Yes, 0 No)] -- 7.3. Consideration and possible action to approve the
GermBlast contract for 2026-2027.

Item 7.4: Consideration and possible action to approve the low attendance waiver for the
following campuses. High School for 12/19/25 and 2/20/26. Middle School for 11/21/25. [Vote:
PASSED (7 Yes, 0 No)] -- 7.4. Consideration and possible action to approve the low
attendance waiver for the following campuses. High School for 12/19/25 and 2/20/26. Middle
School for 11/21/25.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for REAGAN COUNTY
ISD (Reagan County, Texas) convened on 2026-03-16, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. reagancountyi sd. net/
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REAGAN COUNTY ISD -- REAGAN COUNTY ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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