
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-04-16

SHEPHERD ISD (SAN JACINTO COUNTY, TX)

SHEPHERD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SHEPHERD ISD (San jacinto County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,968 residents 2026-04-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SHEPHERD ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-16

Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SHEPHERD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER AND ESTABLISH A QUORUM Action Items PASSED (5-0)

10: ADJOURN General General

2: OPENING ACTIVITIES General General

2.A: Invocation Presenter: Chester Holloway, First Bapti General General

2.B: Pledge - US / Texas Presenter: Shepherd ISD JROTC a General General

2.C: Staff Recognition Presenter: Erin Goad, District Li General General

2.D: Student Recognition Presenter: Erin Goad, District General General

3: PUBLIC FORUM General General

3.A: Open forum for comments from the public. General General

4: REPORTS AND INFORMATION Reports Reports

4.A: Conservator Report Presenter: Trish Hanks, TEA Cons Reports Reports

4.B: Leadership Team Report Presenter: Jason Hewitt, ED. Reports Reports

4.C: Monthly Financial Report for March 2026 Presenter: Reports Reports

4.D: Report Only of Contract Renewals/New hires for 2026 Action Items PASSED (5-0)

5: GENERAL CONSENT ITEMS Consent PASSED (5-0)

5.A: Consider approval of minutes from the regular meeti Consent PASSED (5-0)

5.B: Consider continuation with Conroe ISD as Regional D Action Items PASSED (5-0)

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 4



SHEPHERD ISD -- SHEPHERD ISD Board of Trustees Regular Meeting (Continued)

6: FINANCIAL CONSENT ITEMS Consent PASSED (5-0)

6.A: Consider approving the Quarterly Investment Report Action Items PASSED (5-0)

6.B: Consider approving the Budget Amendment as presente Action Items PASSED (5-0)

6.C: Consider Approval of Expenditure(s) Greater than $1 Action Items PASSED (5-0)

7: DISCUSSION AND POSSIBLE ACTION Action Items PASSED (5-0)

7.A: Discussion and possible action to approve the Princ Action Items PASSED (5-0)

7.B: Consider, Discuss, and Take Appropriate Action on R Action Items PASSED (5-0)

8: CLOSED SESSION Executive Session Executive Session

8.A: 551.074 Discussing personnel or to hear complaints General General

9: ANNOUNCEMENTS General General

9.A: The next regularly scheduled meeting is on May 21 @ General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ESTABLISH A QUORUM [Vote: PASSED (5 Yes, 0 No)] -- 1. CALL TO

ORDER AND ESTABLISH A QUORUM

Item 10: ADJOURN -- 10. ADJOURN

Item 2: OPENING ACTIVITIES -- 2. OPENING ACTIVITIES

Item 2.A: Invocation Presenter: Chester Holloway, First Baptist Church Shepherd -- 2.A.

Invocation Presenter: Chester Holloway, First Baptist Church Shepherd

Item 2.B: Pledge - US / Texas Presenter: Shepherd ISD JROTC and Color Guard -- 2.B. Pledge -

US / Texas Presenter: Shepherd ISD JROTC and Color Guard

Item 2.C: Staff Recognition Presenter: Erin Goad, District Librarian and Communication

Specialist -- 2.C. Staff Recognition Presenter: Erin Goad, District Librarian and

Communication Specialist

Item 2.D: Student Recognition Presenter: Erin Goad, District Librarian and Communication

Specialist -- 2.D. Student Recognition Presenter: Erin Goad, District Librarian and

Communication Specialist

Item 3: PUBLIC FORUM -- 3. PUBLIC FORUM

Item 3.A: Open forum for comments from the public. -- 3.A. Open forum for comments from the

public.

Item 4: REPORTS AND INFORMATION -- 4. REPORTS AND INFORMATION

Item 4.A: Conservator Report Presenter: Trish Hanks, TEA Conservator -- 4.A. Conservator

Report Presenter: Trish Hanks, TEA Conservator

Item 4.B: Leadership Team Report Presenter: Jason Hewitt, ED.D., Superintendent -- 4.B.

Leadership Team Report Presenter: Jason Hewitt, ED.D., Superintendent

Item 4.C: Monthly Financial Report for March 2026 Presenter: J.W. Kirkham, C.F.O. -- 4.C.
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SHEPHERD ISD -- SHEPHERD ISD Board of Trustees Regular Meeting (Continued)

Monthly Financial Report for March 2026 Presenter: J.W. Kirkham, C.F.O.

Item 4.D: Report Only of Contract Renewals/New hires for 2026-2027. Presenter: Drew

Escamilla, Assistant Superintendent of HR and Student Services Description: Annually,

contracts are recommended and approved by the Superintendent. Previously the Board voted to

give the Superintendent the hiring authority over these employees. ? Chapter 21 of the Texas

Education Code (TEC) requires specific full-time profes [Vote: PASSED (5 Yes, 0 No)] -- 4.D.

Report Only of Contract Renewals/New hires for 2026-2027. Presenter: Drew Escamilla,

Assistant Superintendent of HR and Student Services Description: Annually, contracts are

recommended and approved by the Superintendent. Previously th

Item 5: GENERAL CONSENT ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 5. GENERAL CONSENT ITEMS

Item 5.A: Consider approval of minutes from the regular meeting on March 26, 2026 and the

special meeting on April 2, 2026. Presenter: Kristie Reeves, Superintendent and Board

Secretary [Vote: PASSED (5 Yes, 0 No)] -- 5.A. Consider approval of minutes from the regular

meeting on March 26, 2026 and the special meeting on April 2, 2026. Presenter: Kristie

Reeves, Superintendent and Board Secretary

Item 5.B: Consider continuation with Conroe ISD as Regional Day School for Deaf Shared

Service Arrangement. Presenter: Shelley Hortman, Director of Special Education Description:

Shepherd ISD students with Deaf/Hard of Hearing impairments may require services to help

them access their education that Shepherd ISD is unable to provide. Services may include

audiological services and on occasion we may have a s [Vote: PASSED (5 Yes, 0 No)] -- 5.B.

Consider continuation with Conroe ISD as Regional Day School for Deaf Shared Service

Arrangement. Presenter: Shelley Hortman, Director of Special Education Description: Shepherd

ISD students with Deaf/Hard of Hearing impairments may re

Item 6: FINANCIAL CONSENT ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 6. FINANCIAL CONSENT ITEMS

Item 6.A: Consider approving the Quarterly Investment Report and review of the Investment

Policy and Strategy. Presenter: J.W. Kirkham, C.F.O. [Vote: PASSED (5 Yes, 0 No)] -- 6.A.

Consider approving the Quarterly Investment Report and review of the Investment Policy and

Strategy. Presenter: J.W. Kirkham, C.F.O.

Item 6.B: Consider approving the Budget Amendment as presented. Presenter: J.W. Kirkham,

C.F.O. [Vote: PASSED (5 Yes, 0 No)] -- 6.B. Consider approving the Budget Amendment as

presented. Presenter: J.W. Kirkham, C.F.O.

Item 6.C: Consider Approval of Expenditure(s) Greater than $100,000 - ED Pact Presenter:

J.W. Kirkham, C.F.O. [Vote: PASSED (5 Yes, 0 No)] -- 6.C. Consider Approval of

Expenditure(s) Greater than $100,000 - ED Pact Presenter: J.W. Kirkham, C.F.O.

Item 7: DISCUSSION AND POSSIBLE ACTION [Vote: PASSED (5 Yes, 0 No)] -- 7. DISCUSSION AND

POSSIBLE ACTION

Item 7.A: Discussion and possible action to approve the Principal, Assistant Principal (AP)

and Campus Teaching Specialist (CTS) Compensation Bands for the 2026-2027 school year

aligning to Strategic Compensation criteria. Presenter: Kriste Davis, Regional Assistant

Superintendent of Talent Description: See Compensation bands attached. [Vote: PASSED (5 Yes,

0 No)] -- 7.A. Discussion and possible action to approve the Principal, Assistant Principal

(AP) and Campus Teaching Specialist (CTS) Compensation Bands for the 2026-2027 school year
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SHEPHERD ISD -- SHEPHERD ISD Board of Trustees Regular Meeting (Continued)

aligning to Strategic Compensation criteria. Presenter: Kriste Davi

Item 7.B: Consider, Discuss, and Take Appropriate Action on Resolution Regarding Seat Belt

Requirements Presenter: Drew Escamilla, Assistant Superintendent of HR and Student Services

and Jamie Hendrix Transportation Coordinator of Transportation Description: All school buses

must be equipped with 3-point seat belts by September 1, 2029 ? A Texas school bus safety

law that moves the state toward 3-point seat [Vote: PASSED (5 Yes, 0 No)] -- 7.B. Consider,

Discuss, and Take Appropriate Action on Resolution Regarding Seat Belt Requirements

Presenter: Drew Escamilla, Assistant Superintendent of HR and Student Services and Jamie

Hendrix Transportation Coordinator of Transportation

Item 8: CLOSED SESSION -- 8. CLOSED SESSION

Item 8.A: 551.074 Discussing personnel or to hear complaints against personnel -- 8.A.

551.074 Discussing personnel or to hear complaints against personnel

Item 9: ANNOUNCEMENTS -- 9. ANNOUNCEMENTS

Item 9.A: The next regularly scheduled meeting is on May 21 @ 6:00pm. -- 9.A. The next

regularly scheduled meeting is on May 21 @ 6:00pm.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SHEPHERD ISD

(San jacinto County, Texas) convened on 2026-04-16, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.shepherdisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 4 of 4


