TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

SAN FELIPE-DEL RIO CISD (VAL VERDE COUNTY, TX)

SAN FELIPE-DEL RIO CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAN FELIPE-DEL RIO CISD (Val verde County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 9,510 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN FELIPE-DEL RIO CISD Board of Trustees Regular Me
Session Classification & Date REGULAR SESSION | 2026-08-17
Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN FELIPE-DEL RIO CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Roll Call; Establishment of Quorum; Call Meeting To O Action Items PASSED (7-0)
10: Reports Reports Reports
11: Strategic Planning Update - Academic Achievement Goa Reports Reports
12: Facilities and Construction Updates (Hector Chapa) Reports Reports
15: July 27, 2026 - Regular School Board Meeting General General
16: August 6, 2026 - Special Called School Board Meeting General General
17: Financial Statements (Gilbert E. Sanchez) Recommende Action ltems PASSED (7-0)
19: Awarding of Bid/RFP/RFQ Items - There are no items f General General
2: Opening Ceremonies General General
20: Tax Refunds - There are no items for this meeting. General General
22: USTA Texas - $1,000.00 - Del Rio High School Tennis General General
23: The Commencement Group - $217.35 - Del Rio High Scho General General
24: Ariadna Dominguez - $50.00 - Del Rio High School Cho General General
25: Nicole Torres - $50.00 - Del Rio High School Choir General General
26: Big Air Del Rio - Two (2) Inflatables with a total e General General
27: HEB - Office Supplies with a total estimated value o General General
29: Queen City Belles Booster - Seventeen (17) Sashes wi General General
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SAN FELIPE-DEL RIO CISD -- SAN FELIPE-DEL RIO CISD Board of Trustees Regular Meeting (Continued)

3: Open Meeting General General

31: Purchase Order over $25,000.00 Action Items PASSED (7-0)
4: Recognitions General General

42: Second Reading and Adoption of Policy Revisions - Th General General

43: Quarterly Investment Report (Gilbert E. Sanchez) Rec Action ltems PASSED (7-0)
45: Acquisition of Library Materials - There are no item General General

46: Administration - There are no items for this meeting General General

48: Technology and Operations - There are no items for t General General

49: Business and Finance General General

5: Smokin' Rams BBQ Club National Recognitions (Chef Ada General General

56: Human Resources General General

62: Student Services - There are no items for this meeti General General

63: Security General General

67: Pursuant to 551.074: Personnel Matters and 551.071 C General General

73: Pursuant to 551.071 Consultations with Attorney and Action Items PASSED (7-0)
75: Reconvene to Open Session General General

8: Public Hearings - There are no items for this meeting Public Hearing Public Hearing
82: Superintendent's Report - There are no items for thi Reports Reports

83: Adjournment General General

9: Board Members' Report - There are no items for this m Reports Reports

C: itizens to Be Heard General General

D: onations (Gilbert E. Sanchez) Recommended Action: App Action ltems PASSED (7-0)
I: sa's Doggy Delights - Four (4) Bags of Starbucks Coff General General

M: inutes from the Meetings Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call; Establishment of Quorum; Call Meeting To Order [Vote: PASSED (7 Yes, O
No)] -- Roll Call; Establishment of Quorum; Call Meeting To Order

Item 10: Reports -- Reports

Item 11: Strategic Planning Update - Academic Achievement Goals (Jane M. Villarreal) --
Strategic Planning Update - Academic Achievement Goals (Jane M. Villarreal)

Item 12: Facilities and Construction Updates (Hector Chapa) -- Facilities and Construction
Updates (Hector Chapa)

Item 15: July 27, 2026 - Regular School Board Meeting -- July 27, 2026 - Regular School
Board Meeting
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SAN FELIPE-DEL RIO CISD -- SAN FELIPE-DEL RIO CISD Board of Trustees Regular Meeting (Continued)

Item 16: August 6, 2026 - Special Called School Board Meeting -- August 6, 2026 - Special
Called School Board Meeting

Item 17: Financial Statements (Gilbert E. Sanchez) Recommended Action: Approval [Vote:
PASSED (7 Yes, 0 No)] -- Financial Statements (Gilbert E. Sanchez) Recommended Action:
Approval

Item 19: Awarding of Bid/RFP/RFQ Items - There are no items for this meeting. -- Awarding of
Bid/RFP/RFQ Items - There are no items for this meeting.

Item 2: Opening Ceremonies -- Opening Ceremonies

Item 20: Tax Refunds - There are no items for this meeting. -- Tax Refunds - There are no
items for this meeting.

Item 22: USTA Texas - $1,000.00 - Del Rio High School Tennis -- USTA Texas - $1,000.00 - Del
Rio High School Tennis

Item 23: The Commencement Group - $217.35 - Del Rio High School -- The Commencement Group -
$217.35 - Del Rio High School

Item 24: Ariadna Dominguez - $50.00 - Del Rio High School Choir -- Ariadna Dominguez -
$50.00 - Del Rio High School Choir

Item 25: Nicole Torres - $50.00 - Del Rio High School Choir -- Nicole Torres - $50.00 - Del
Rio High School Choir

Item 26: Big Air Del Rio - Two (2) Inflatables with a total estimated value of $1,000.00 -
Garfield Middle School Texas ACE Program -- Big Air Del Rio - Two (2) Inflatables with a
total estimated value of $1,000.00 - Garfield Middle School Texas ACE Program

Item 27: HEB - Office Supplies with a total estimated value of $100.00 - Curriculum and
Instruction -- HEB - Office Supplies with a total estimated value of $100.00 - Curriculum
and Instruction

Item 29: Queen City Belles Booster - Seventeen (17) Sashes with a total estimated value of
$345.00 - Queen City Belles -- Queen City Belles Booster - Seventeen (17) Sashes with a
total estimated value of $345.00 - Queen City Belles

Item 3: Open Meeting -- Open Meeting

Item 31: Purchase Order over $25,000.00 [Vote: PASSED (7 Yes, 0 No)] -- Purchase Order over
$25,000.00

Item 4: Recognitions -- Recognitions

Item 42: Second Reading and Adoption of Policy Revisions - There are no items for this
meeting. -- Second Reading and Adoption of Policy Revisions - There are no items for this
meeting.

Item 43: Quarterly Investment Report (Gilbert E. Sanchez) Recommended Action: Approval
[Vote: PASSED (7 Yes, 0 No)] -- Quarterly Investment Report (Gilbert E. Sanchez) Recommended
Action: Approval

Item 45: Acquisition of Library Materials - There are no items for this meeting. --
Acquisition of Library Materials - There are no items for this meeting.
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SAN FELIPE-DEL RIO CISD -- SAN FELIPE-DEL RIO CISD Board of Trustees Regular Meeting (Continued)

Item 46: Administration - There are no items for this meeting. -- Administration - There are
no items for this meeting.

Item 48: Technology and Operations - There are no items for this meeting. -- Technology and
Operations - There are no items for this meeting.

Item 49: Business and Finance -- Business and Finance

Iltem 5: Smokin' Rams BBQ Club National Recognitions (Chef Adan Cortez) -- Smokin' Rams BBQ
Club National Recognitions (Chef Adan Cortez)

Item 56: Human Resources -- Human Resources

Item 62: Student Services - There are no items for this meeting. -- Student Services - There
are no items for this meeting.

Item 63: Security -- Security

Item 67: Pursuant to 551.074: Personnel Matters and 551.071 Consultations with Attorney --
Pursuant to 551.074: Personnel Matters and 551.071 Consultations with Attorney

Item 73: Pursuant to 551.071 Consultations with Attorney and 551.072 Deliberations regarding
Property Acquisition Issue and Resolution Related to Same [Vote: PASSED (7 Yes, 0 No)] --
Pursuant to 551.071 Consultations with Attorney and 551.072 Deliberations regarding Property
Acquisition Issue and Resolution Related to Same

Item 75: Reconvene to Open Session -- Reconvene to Open Session

Item 8: Public Hearings - There are no items for this meeting. -- Public Hearings - There
are no items for this meeting.

Item 82: Superintendent's Report - There are no items for this meeting. -- Superintendent's
Report - There are no items for this meeting.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN FELIPE-DEL
RIO CISD (Val verde County, Texas) convened on 2026-08-17, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sfdr-cisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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