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AZLE ISD (TARRANT COUNTY, TX)

AZLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for AZLE ISD (Tarrant County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 7,203 residents 2025-10-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title AZLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-10-20

Total Indexed Docket Items 61 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from AZLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establishment of a Quorum Action Items PASSED (7-0)

10: Discuss and Consider Approval of TASB Policy Update Action Items PASSED (7-0)

11: Consent Agenda for Approval Consent PASSED (7-0)

11.A: Consider and Approve Previous Minutes Consent PASSED (7-0)

11.A.1: Minutes from September 15, 2025 Regular Meeting Consent PASSED (7-0)

11.B: Consider and Approve Financial and Investment Repo Action Items PASSED (7-0)

11.B.1: Financial and Monthly Investment Reports Reports Reports

11.B.1.a: Monthly Investment Report-September YTD Monthl Reports Reports

11.B.2: Donations General General

11.B.2.a: Azle Youth Sports donated to the Azle ISD Golf General General

11.B.2.b: AHS Athletic BC donated to the Azle Boys Baske General General

11.B.2.c: Hornet Football BC donated to Azle Football Pr General General

11.B.2.d: Hornet Wrestling BC donated to the Azle Wrestl General General

11.B.2.e: AHS Baseball BC donated to the Azle Baseball P General General

11.B.3: Budget Amendment 26-02 General General

11.B.4: As-Needed Vendors General General

11.B.4.a: RFP#2509-10 General Merchandise, Groceries, Su General General
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AZLE ISD -- AZLE ISD Board of Trustees Regular Meeting (Continued)

11.C: Consider and Approve PO Over $50,000 for Technolog Action Items PASSED (7-0)

11.C.1: Brown & Brown Insurance: Excess Workers Compensa General General

11.C.2: Paragon Sports Complex: Complete FJH Tennis Cour General General

11.D: Consider and Approve Authorization for Electricity Action Items PASSED (7-0)

11.E: Consider and Approve Human Resources Contract Reco Action Items PASSED (7-0)

11.E.1: Contract Recommendations and Resignations Action Items PASSED (7-0)

11.F: Consider and Approve Administration Recommendation Action Items PASSED (7-0)

11.F.1: Azle ISD Gifted & Talented Handbook Update (Vers Reports Reports

11.F.2: 2025-2026 Azle ISD District Improvement Plan General General

11.F.3: 2025-2026 Azle ISD Campus Improvement Plans General General

11.F.4: 2025-2026 TEA Class Size Exemption Waiver Action Items PASSED (7-0)

12: Board Member Comments General General

13: Closed Session The Board may declare itself in a clo Executive Session Executive Session

13.A: Section 551.071: Attorney consultation General General

13.B: Section 551.072: Real property deliberations General General

13.C: Section 551.074: Personnel matters General General

13.D: Section 551.076: Security personnel, devices, audi General General

13.E: Section 551.082: Discipline of a public school chi General General

14: Reconvene in Open Session and Consider Action on Ite Action Items PASSED (7-0)

15: Adjournment General General

2: Invocation and Pledge of Allegiance General General

3: Honors and Recognitions General General

3.A: Recognizing the Month of October as "Principal's Mo General General

4: Public Comments on Agenda Items Public Hearing Public Hearing

5: Public Comments on Non-Agenda Items Public Hearing Public Hearing

6: Superintendent Report - Todd Smith Reports Reports

6.A: Enrollment Update Reports Reports

6.B: Portrait of a Hornet Spotlight - "Communication" General General

6.C: Zonda Fall Demographic Update and 2026/2027 Attenda Reports Reports

6.D: Upcoming Dates General General

6.D.1: 10/24: Homecoming Game @ 7:00 p.m. General General

6.D.2: 10/25: Hall of Fame Reception @ 2:00 p.m. - AHS C General General

6.D.3: 11/03: Long Range Facilities Planning Committee M General General
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AZLE ISD -- AZLE ISD Board of Trustees Regular Meeting (Continued)

6.D.4: 11/07: AEF Grant Giveaway General General

6.D.5: 11/12: CTE Program Overview @ 9:00 a.m. - AHS General General

6.D.6: 11/17: Board Meeting @ 6:00 p.m. General General

6.D.7: 11/24-28: Student & Staff Holiday General General

7: Curriculum Report Reports Reports

7.A: 2025-2026 District Improvement Plan - Jessica Hanso General General

7.B: Emergent Bilingual Program Annual Report - Sheri We Reports Reports

7.C: Hoover Elementary Local Improvement Plan Presentati Reports Reports

8: Finance Report Reports Reports

8.A: 2025-2026 Budget Update - Summer Mathis Reports Reports

9: Discuss and Consider Approval of Order Authorizing Is Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establishment of a Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call

to Order and Establishment of a Quorum

Item 10: Discuss and Consider Approval of TASB Policy Update 126 - Amanda Moore [Vote:

PASSED (7 Yes, 0 No)] -- 10. Discuss and Consider Approval of TASB Policy Update 126 -

Amanda Moore

Item 11: Consent Agenda for Approval [Vote: PASSED (7 Yes, 0 No)] -- 11. Consent Agenda for

Approval

Item 11.A: Consider and Approve Previous Minutes [Vote: PASSED (7 Yes, 0 No)] -- 11.A.

Consider and Approve Previous Minutes

Item 11.A.1: Minutes from September 15, 2025 Regular Meeting [Vote: PASSED (7 Yes, 0 No)] --

11.A.1. Minutes from September 15, 2025 Regular Meeting

Item 11.B: Consider and Approve Financial and Investment Reports [Vote: PASSED (7 Yes, 0

No)] -- 11.B. Consider and Approve Financial and Investment Reports

Item 11.B.1: Financial and Monthly Investment Reports -- 11.B.1. Financial and Monthly

Investment Reports

Item 11.B.1.a: Monthly Investment Report-September YTD Monthly Budget Azle Tax Collection

EOM 25-26 -- 11.B.1.a. Monthly Investment Report-September YTD Monthly Budget Azle Tax

Collection EOM 25-26

Item 11.B.2: Donations -- 11.B.2. Donations

Item 11.B.2.a: Azle Youth Sports donated to the Azle ISD Golf Program - $585.00 -- 11.B.2.a.

Azle Youth Sports donated to the Azle ISD Golf Program - $585.00

Item 11.B.2.b: AHS Athletic BC donated to the Azle Boys Basketball Program - $2,000.00 --

11.B.2.b. AHS Athletic BC donated to the Azle Boys Basketball Program - $2,000.00

Item 11.B.2.c: Hornet Football BC donated to Azle Football Program - $3,000.00 -- 11.B.2.c.
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AZLE ISD -- AZLE ISD Board of Trustees Regular Meeting (Continued)

Hornet Football BC donated to Azle Football Program - $3,000.00

Item 11.B.2.d: Hornet Wrestling BC donated to the Azle Wrestling Program - $10,000.00 --

11.B.2.d. Hornet Wrestling BC donated to the Azle Wrestling Program - $10,000.00

Item 11.B.2.e: AHS Baseball BC donated to the Azle Baseball Program - $15,000.00 --

11.B.2.e. AHS Baseball BC donated to the Azle Baseball Program - $15,000.00

Item 11.B.3: Budget Amendment 26-02 -- 11.B.3. Budget Amendment 26-02

Item 11.B.4: As-Needed Vendors -- 11.B.4. As-Needed Vendors

Item 11.B.4.a: RFP#2509-10 General Merchandise, Groceries, Supplies, Equipment, and Service

Vendors -- 11.B.4.a. RFP#2509-10 General Merchandise, Groceries, Supplies, Equipment, and

Service Vendors

Item 11.C: Consider and Approve PO Over $50,000 for Technology, Curriculum/Instructional,

and or Maintenance/Construction/Transportation for the 2025-2026 School Year [Vote: PASSED

(7 Yes, 0 No)] -- 11.C. Consider and Approve PO Over $50,000 for Technology,

Curriculum/Instructional, and or Maintenance/Construction/Transportation for the 2025-2026

School Year

Item 11.C.1: Brown & Brown Insurance: Excess Workers Compensation Insurance Renewal Proposal

- $59,986.00 -- 11.C.1. Brown & Brown Insurance: Excess Workers Compensation Insurance

Renewal Proposal - $59,986.00

Item 11.C.2: Paragon Sports Complex: Complete FJH Tennis Courts Using Bond Funds -

$1,074,902.00 -- 11.C.2. Paragon Sports Complex: Complete FJH Tennis Courts Using Bond Funds

- $1,074,902.00

Item 11.D: Consider and Approve Authorization for Electricity Rate Extension [Vote: PASSED

(7 Yes, 0 No)] -- 11.D. Consider and Approve Authorization for Electricity Rate Extension

Item 11.E: Consider and Approve Human Resources Contract Recommendations [Vote: PASSED (7

Yes, 0 No)] -- 11.E. Consider and Approve Human Resources Contract Recommendations

Item 11.E.1: Contract Recommendations and Resignations [Vote: PASSED (7 Yes, 0 No)] --

11.E.1. Contract Recommendations and Resignations

Item 11.F: Consider and Approve Administration Recommendations [Vote: PASSED (7 Yes, 0 No)]

-- 11.F. Consider and Approve Administration Recommendations

Item 11.F.1: Azle ISD Gifted & Talented Handbook Update (Version 9-2025) -- 11.F.1. Azle ISD

Gifted & Talented Handbook Update (Version 9-2025)

Item 11.F.2: 2025-2026 Azle ISD District Improvement Plan -- 11.F.2. 2025-2026 Azle ISD

District Improvement Plan

Item 11.F.3: 2025-2026 Azle ISD Campus Improvement Plans -- 11.F.3. 2025-2026 Azle ISD

Campus Improvement Plans

Item 11.F.4: 2025-2026 TEA Class Size Exemption Waiver [Vote: PASSED (7 Yes, 0 No)] --

11.F.4. 2025-2026 TEA Class Size Exemption Waiver

Item 12: Board Member Comments -- 12. Board Member Comments

Item 13: Closed Session The Board may declare itself in a closed meeting as authorized by
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AZLE ISD -- AZLE ISD Board of Trustees Regular Meeting (Continued)

the Texas Open Meetings Act, Texas Government Code Sections 551.001-551.146. In the event a

closed meeting is to be convened, the presiding officer shall publicly identify the section

or sections authorizing the closed meeting. Those sections may include without limitation

the following sections under Subchapters D an -- 13. Closed Session The Board may declare

itself in a closed meeting as authorized by the Texas Open Meetings Act, Texas Government

Code Sections 551.001-551.146. In the event a closed meeting is to be convened, the

presiding officer shall p

Item 13.A: Section 551.071: Attorney consultation -- 13.A. Section 551.071: Attorney

consultation

Item 13.B: Section 551.072: Real property deliberations -- 13.B. Section 551.072: Real

property deliberations

Item 13.C: Section 551.074: Personnel matters -- 13.C. Section 551.074: Personnel matters

Item 13.D: Section 551.076: Security personnel, devices, audits -- 13.D. Section 551.076:

Security personnel, devices, audits

Item 13.E: Section 551.082: Discipline of a public school child or complaint or charge

against personnel -- 13.E. Section 551.082: Discipline of a public school child or complaint

or charge against personnel

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for AZLE ISD

(Tarrant County, Texas) convened on 2025-10-20, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.azleisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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