TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 15

GAINESVILLE ISD (COOKE COUNTY, TX)

GAINESVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GAINESVILLE ISD (Cooke County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,065 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GAINESVILLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-15
Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GAINESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order Action Items PASSED (7-0)

10: Reconvene in Open Session for any Necessary Action o Action Items PASSED (7-0)

10.A: Consider and Take Action on Hiring of Professional Action Items PASSED (7-0)

11: Adjourn General General

2: Invocation and Pledge of Allegiance General General

3: Audience Items Description: Public Comments on Agenda Public Hearing Public Hearing
4: Recognition General General

4.A: Christmas Card Contest Winners Presenter: Leslie Cr General General

4.B: Leopard Pride Students of the Month Presenter: Lesl General General

4.C: Employee of the Month Presenter: Leslie Crutsinger, General General

4.D: Elementary Teacher of the Month Presenter: Leslie C General General

4.E: Secondary Teacher of the Month Presenter: Leslie Cr General General

5: Superintendent Report Reports Reports

5.A: District Enrollment and Attendance General General

5.B: Board of Trustees Election, May 2, 2026 General General

5.C: Parent Survey General General

5.C.1: Instructional Calendar General General
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

5.C.2: School Start Times General General
5.C.3: New Programs of Study General General
5.D: Upcoming District Events General General
5.D.1: December 16 - Gainesville Intermediate Christmas General General
5.D.2: December 18 - Winter Jazz Band & Chamber Ensemble General General
6: Information ltems General General
6.A: Student Health Advisory Council (SHAC) Update Prese Reports Reports
6.B: Curriculum and Instruction Update Presenter: Dana D Reports Reports
6.B.1: Local Improvement Plan for Intermediate General General
6.B.2: Targeted Improvement Plan for Edison, Chalmers, a General General
6.C: GISD Mid-Year Budget Update Presenter: Dr. Jon Hill Reports Reports

7: Action Items

7.A: Consider and Possible Approval of Engagement Letter
7.B: Consider and Possible Acceptance of the GISD Annual
7.C: Consider and Possible Approval of the ParentSquare

7.D: Consider and Possible Approval of RFP for Construct

Action Items
Action ltems
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

8: Consent Items Consent PASSED (7-0)
8.A: Minutes of Regular, November 17, 2025 Consent PASSED (7-0)
8.B: Monthly Bill List General General
8.C: Financial Statement General General
8.D: Investment Report Reports Reports
8.E: Weil Construction, Payment Application No. 6 - Libr General General
8.F: WRA Architects Payment Application 2542-04 - Edison General General
8.G: WRA Architects Payment Application 2544-04 - Interm General General
8.H: Donations Description: $100 Donation to Chalmers El General General

9: Executive Session Executive Session Executive Session
9.A: Personnel Considerations-Pursuant to Texas Governme Action Items PASSED (7-0)

9.A.1: Hiring of Professional Personnel General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order

Item 10: Reconvene in Open Session for any Necessary Action on Items Discussed in Executive
Session [Vote: PASSED (7 Yes, 0 No)] -- 10. Reconvene in Open Session for any Necessary
Action on Items Discussed in Executive Session
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 10.A: Consider and Take Action on Hiring of Professional Personnel [Vote: PASSED (7
Yes, 0 No)] -- 10.A. Consider and Take Action on Hiring of Professional Personnel

Item 11: Adjourn -- 11. Adjourn
Item 2: Invocation and Pledge of Allegiance -- 2. Invocation and Pledge of Allegiance

Item 3: Audience Items Description: Public Comments on Agenda and Non-Agenda ltems -- 3.
Audience Items Description: Public Comments on Agenda and Non-Agenda Items

Item 4: Recognition -- 4. Recognition

Item 4.A: Christmas Card Contest Winners Presenter: Leslie Crutsinger, Director of
Communications -- 4.A. Christmas Card Contest Winners Presenter: Leslie Crutsinger, Director
of Communications

Item 4.B: Leopard Pride Students of the Month Presenter: Leslie Crutsinger, Director of
Communications -- 4.B. Leopard Pride Students of the Month Presenter: Leslie Crutsinger,
Director of Communications

Item 4.C: Employee of the Month Presenter: Leslie Crutsinger, Director of Communications
Description: Mikayla Bentley, GJH -- 4.C. Employee of the Month Presenter: Leslie
Crutsinger, Director of Communications Description: Mikayla Bentley, GJH

Item 4.D: Elementary Teacher of the Month Presenter: Leslie Crutsinger, Director of
Communications Description: Ashley Dill, Edison -- 4.D. Elementary Teacher of the Month
Presenter: Leslie Crutsinger, Director of Communications Description: Ashley Dill, Edison

Item 4.E: Secondary Teacher of the Month Presenter: Leslie Crutsinger, Director of
Communications Description: Leasha Lamoy, GIS -- 4.E. Secondary Teacher of the Month
Presenter: Leslie Crutsinger, Director of Communications Description: Leasha Lamoy, GIS

Item 5: Superintendent Report -- 5. Superintendent Report
Item 5.A: District Enrollment and Attendance -- 5.A. District Enrollment and Attendance

Item 5.B: Board of Trustees Election, May 2, 2026 -- 5.B. Board of Trustees Election, May 2,
2026

Item 5.C: Parent Survey -- 5.C. Parent Survey

Item 5.C.1: Instructional Calendar -- 5.C.1. Instructional Calendar
Item 5.C.2: School Start Times -- 5.C.2. School Start Times

Item 5.C.3: New Programs of Study -- 5.C.3. New Programs of Study
Item 5.D: Upcoming District Events -- 5.D. Upcoming District Events

Item 5.D.1: December 16 - Gainesville Intermediate Christmas Showcase 7:00pm-9:00pm --
5.D.1. December 16 - Gainesville Intermediate Christmas Showcase 7:00pm-9:00pm

Item 5.D.2: December 18 - Winter Jazz Band & Chamber Ensemble Concert 7:00pm-8:00pm --
5.D.2. December 18 - Winter Jazz Band & Chamber Ensemble Concert 7:00pm-8:00pm

Iltem 6: Information Items -- 6. Information Items

Item 6.A: Student Health Advisory Council (SHAC) Update Presenter: Christa Call, SHAC
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

Chairman -- 6.A. Student Health Advisory Council (SHAC) Update Presenter: Christa Call, SHAC
Chairman

Item 6.B: Curriculum and Instruction Update Presenter: Dana Dudenhoeffer, Executive Director
of Curriculum & Instruction -- 6.B. Curriculum and Instruction Update Presenter: Dana
Dudenhoeffer, Executive Director of Curriculum & Instruction

Item 6.B.1: Local Improvement Plan for Intermediate -- 6.B.1. Local Improvement Plan for
Intermediate

Item 6.B.2: Targeted Improvement Plan for Edison, Chalmers, and Junior High Presenter:
Principals: Ruben Dominguez/Edison, Amy Allen/Chalmers, Josh Kelly/Junior High -- 6.B.2.
Targeted Improvement Plan for Edison, Chalmers, and Junior High Presenter: Principals: Ruben
Dominguez/Edison, Amy Allen/Chalmers, Josh Kelly/Junior High

Item 6.C: GISD Mid-Year Budget Update Presenter: Dr. Jon Hill, Director of Finance -- 6.C.
GISD Mid-Year Budget Update Presenter: Dr. Jon Hill, Director of Finance

Item 7: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Items

Item 7.A: Consider and Possible Approval of Engagement Letter for Financial Auditing
Services with Hankins, Eastup, Deaton, Tonn, Seay, and Scarbrough for the 2025-2026
Financial Audit Presenter: Dr. Jon Hill, Director of Finance [Vote: PASSED (7 Yes, 0 No)] --
7.A. Consider and Possible Approval of Engagement Letter for Financial Auditing Services
with Hankins, Eastup, Deaton, Tonn, Seay, and Scarbrough for the 2025-2026 Financial Audit
Presenter: Dr. Jon Hill, Director of Finance

Item 7.B: Consider and Possible Acceptance of the GISD Annual Financial Audit - Year Ending
August 31, 2025 Presenter: Shawn Nesmith with Hankins, Eastup, Deaton, Tonn, Seay and
Scarborough, LLC. [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Consider and Possible Acceptance of
the GISD Annual Financial Audit - Year Ending August 31, 2025 Presenter: Shawn Nesmith with
Hankins, Eastup, Deaton, Tonn, Seay and Scarborough, LLC.

Item 7.C: Consider and Possible Approval of the ParentSquare Quote Presenter: Leslie
Crutsinger, Director of Communications [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Consider and
Possible Approval of the ParentSquare Quote Presenter: Leslie Crutsinger, Director of
Communications

Item 7.D: Consider and Possible Approval of RFP for Construction Manager at Risk (CMAR)
method on Phase #2 of the 2025 Bond Projects Presenter: Joe Warren, Director of Maintenance
and Operations [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Consider and Possible Approval of RFP
for Construction Manager at Risk (CMAR) method on Phase #2 of the 2025 Bond Projects
Presenter: Joe Warren, Director of Maintenance and Operations

Item 8: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Items

Item 8.A: Minutes of Regular, November 17, 2025 [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Minutes
of Regular, November 17, 2025

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GAINESVILLE ISD
(Cooke County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open Meetings
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gai nesvi |l | ei sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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