TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

POPULATION SERVED
175,241 residents

MEETING DATE
2025-09-02

TX- AGENDA- 2025- 09- 02

Meeting Session Title

Session Classification & Date

Total Indexed Docket Iltems

37 agenda items

Guadalupe County Commissioners Court

REGULAR SESSION | 2025-09-02

2. EXECUTIVE SESSION & DOCKET SUMMARY

37 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1:

O w . w 2»2 » >

Call to Order.

: Pledges to U.S. and Texas Flags and Silent Prayer.

: Citizens to be heard.

: PUBLIC HEARING

: CONSENT ITEMS

: ACTION ITEMS

: Announcement of Upcoming Guadalupe County Public Even
: EXECUTIVE SESSION

: Motion to Adjourn.

: The Bill List(s).

The proposed Guadalupe County Budget for Fiscal Year
The Request for a Variance from the requirements of S
The proposal from The Brandt Companies, LLC, for the
The EBA List.

The proposed Guadalupe County Tax Rate for 2025.

The Order Prohibiting Outdoor Burning.

CATEGORY / FISCAL NOTE
Consent Agenda
Consent Agenda
Consent Agenda
Public Hearing
Consent Agenda
Action Items
Action Items
Executive Session
Executive Session
Consent Agenda
Public Hearing
Action Items
Action Items
Consent Agenda
Public Hearing

Action ltems
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ACTION / VOTE
PASSED (5-0)
Consent Agenda
Consent Agenda
Public Hearing
Consent Agenda
PASSED (5-0)
Action Items
Executive Session
Executive Session
Consent Agenda
PASSED (5-0)
Action Items
PASSED (5-0)
Consent Agenda
Public Hearing

PASSED (5-0)
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

: The PCA Bill List.

: Change Order No. 1 to the Services Agreement between

C

D

D: Accept the donation of 30 computer monitors from Bexa
E: The proposal from Blake Bertling Equipment Rental for
E

: The Guaranteed Maximum Price Amendment for RFQ 23-24,

T

: The Memorandum of Understanding (MOU) with 1A Smart S

T

: The proposal from Baseline DCCM, LLC, for professiona
G: Amendment #1 to the Professional Services Agreement w
G: The following documents relative to the application f

H: The Capital Project Fund Bill List.

H: The Excavation Permit Application for Harborth Road,

I: Budget Amendment #25-78 Road & Bridge Fund(200)

J: The Change Order from Tejas Premier Building Contract
K: The 2025-2026 Guadalupe County Annual Road Plan.

L: Set the salaries, expenses, and other allowances of e

M: Adopt the Guadalupe County Budget for Fiscal Year 202
N: Set the Tax Rate at $0.2664 per $100.00 of taxable va

O: Set the Tax Rate at $0.0520 per $100.00 of taxable va

P: Set the Tax Rate at $0.0120 per $100.00 of taxable va

Q: The Order Adopting the 2025 Tax Rate for Guadalupe Co

R: Ratify the property tax increase reflected in the Fis

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order.

Consent Agenda
Action Items
Consent Agenda
Action Items
Consent Agenda
Consent Agenda
Action Items
Action Items
Consent Agenda
Action Items
Consent Agenda
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas

Flags and Silent Prayer.
Iltem 3: Citizens to be heard. -- 3. Citizens to be heard.

Item 4: PUBLIC HEARING -- 4. PUBLIC HEARING:

Item 5: CONSENT ITEMS -- 5. CONSENT ITEMS: The following may be acted upon in one motion. A

Commissioner, the County Judge, or a Citizen may request items to be pulled for separate

discussion and/or action:

Item 6: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 6. ACTION ITEMS: Discussion and

possible motion relative to:

Item 7: Announcement of Upcoming Guadalupe County Public Events. -- 7. Announcement of

Upcoming Guadalupe County Public Events.
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Consent Agenda
PASSED (5-0)
Consent Agenda
Action Items
Consent Agenda
Consent Agenda
Action Items
PASSED (5-0)
Consent Agenda
Action Items
Consent Agenda
PASSED (5-0)
PASSED (5-0)
Action Items
PASSED (5-0)
PASSED (5-0)
Action Items
Action Items
Action Items
PASSED (5-0)

PASSED (5-0)
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item 8: EXECUTIVE SESSION -- 8. EXECUTIVE SESSION: In accordance with Chapter 551 of the
Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed
session to discuss the following items, and any final action or vote will take place in

public

Item 9: Motion to Adjourn. -- 9. Motion to Adjourn.
Item A: The Bill List(s). -- A. The Bill List(s).

Item A: The proposed Guadalupe County Budget for Fiscal Year 2025-2026 (FY26). [Vote: PASSED
(5 Yes, 0 No)] -- A. The proposed Guadalupe County Budget for Fiscal Year 2025-2026 (FY26).

Item A: The Request for a Variance from the requirements of Section IX B2- Lot Requirements
in the Guadalupe County Subdivision Regulations related to 9600 FM 1979, Property ID 203933,
River Run Estates, loca -- A. The Request for a Variance from the requirements of Section IX
B2- Lot Requirements in the Guadalupe County Subdivision Regulations related to 9600 FM
1979, Property ID 203933, River Run Estates, located in Precinct 2.

Item B: The proposal from The Brandt Companies, LLC, for the purchase and replacement of a
300-gallon boiler for the A-Hall renovation at the Adult Detention Center. [Vote: PASSED (5
Yes, 0 No)] -- B. The proposal from The Brandt Companies, LLC, for the purchase and
replacement of a 300-gallon boiler for the A-Hall renovation at the Adult Detention Center.

Iltem B: The EBA List. -- B. The EBA List.

Item B: The proposed Guadalupe County Tax Rate for 2025. -- B. The proposed Guadalupe County
Tax Rate for 2025.

Item C: The Order Prohibiting Outdoor Burning. [Vote: PASSED (5 Yes, 0 No)] -- C. The Order
Prohibiting Outdoor Burning.

Iltem C: The PCA Bill List. -- C. The PCA Bill List.

Item D: Change Order No. 1 to the Services Agreement between Siddons Martin Emergency Group,
LLC, and Guadalupe County Fire Rescue, and authorize the Fire Marshal/Emergency Management
Coordinator to sign the [Vote: PASSED (5 Yes, 0 No)] -- D. Change Order No. 1 to the

Services Agreement between Siddons Martin Emergency Group, LLC, and Guadalupe County Fire
Rescue, and authorize the Fire Marshal/Emergency Management Coordinator to sign the
agreement.

Item D: Accept the donation of 30 computer monitors from Bexar Metro to the Guadalupe County
Sheriff's Office to be utilized in the Dispatch Office. -- D. Accept the donation of 30

computer monitors from Bexar Metro to the Guadalupe County Sheriff's Office to be utilized

in the Dispatch Office.

Item E: The proposal from Blake Bertling Equipment Rental for a one-month rental of a CAT D1
Dozer. -- E. The proposal from Blake Bertling Equipment Rental for a one-month rental of a
CAT D1 Dozer.

Item E: The Guaranteed Maximum Price Amendment for RFQ 23-24, Construction Manager-at-Risk
for one Emergency Operations Center and one Emergency Response Center. -- E. The Guaranteed
Maximum Price Amendment for RFQ 23-24, Construction Manager-at-Risk for one Emergency
Operations Center and one Emergency Response Center.

Item F: The Memorandum of Understanding (MOU) with 1A Smart Start, LLC, to provide breath
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

alcohol monitoring systems for the Guadalupe County Veterans Treatment Court Participants in
conjunction with the Vete -- F. The Memorandum of Understanding (MOU) with 1A Smart Start,
LLC, to provide breath alcohol monitoring systems for the Guadalupe County Veterans
Treatment Court Participants in conjunction with the Veterans' Assistance Grant Award
(VTC25-V

Item F: The proposal from Baseline DCCM, LLC, for professional surveying services for Phase
2 of the Guadalupe Street Expansion Project. -- F. The proposal from Baseline DCCM, LLC, for
professional surveying services for Phase 2 of the Guadalupe Street Expansion Project.

Iltem G: Amendment #1 to the Professional Services Agreement with Freese and Nichols, Inc.,
for the update and rewrite of the Guadalupe County Subdivision Regulations, and the
allocation of funding for the inc [Vote: PASSED (5 Yes, 0 No)] -- G. Amendment #1 to the
Professional Services Agreement with Freese and Nichols, Inc., for the update and rewrite of
the Guadalupe County Subdivision Regulations, and the allocation of funding for the
increased fees associated with the amend

Item G: The following documents relative to the application for Community Development Block
Grant Mitigation funding through the Texas General Land Office's Local Hazard Mitigation
Plan Program -- G. The following documents relative to the application for Community
Development Block Grant Mitigation funding through the Texas General Land Office's Local
Hazard Mitigation Plan Program: Federal Assistance Standard Form 424; Local Certif

Item H: The Capital Project Fund Bill List. -- H. The Capital Project Fund Bill List.

Item H: The Excavation Permit Application for Harborth Road, Precinct 4. -- H. The
Excavation Permit Application for Harborth Road, Precinct 4.

Item I: Budget Amendment #25-78 Road & Bridge Fund(200) [Vote: PASSED (5 Yes, 0 No)] -- I.
Budget Amendment #25-78 Road & Bridge Fund(200): To transfer funds within the Road & Bridge
fund from small tools to controlled assets for one pressure washer.

Item J: The Change Order from Tejas Premier Building Contractor, Inc., for the Elbel
Building Project, requiring no additional funds. [Vote: PASSED (5 Yes, 0 No)] -- J. The
Change Order from Tejas Premier Building Contractor, Inc., for the Elbel Building Project,
requiring no additional funds.

Item K: The 2025-2026 Guadalupe County Annual Road Plan. -- K. The 2025-2026 Guadalupe
County Annual Road Plan.

Item L: Set the salaries, expenses, and other allowances of elected county and precinct
officers for the Fiscal Year 2025-2026 Budget. [Vote: PASSED (5 Yes, 0 No)] -- L. Set the
salaries, expenses, and other allowances of elected county and precinct officers for the
Fiscal Year 2025-2026 Budget.

Item M: Adopt the Guadalupe County Budget for Fiscal Year 2025-2026 (FY26). [Vote: PASSED (5
Yes, 0 No)] -- M. Adopt the Guadalupe County Budget for Fiscal Year 2025-2026 (FY26).

Item N: Set the Tax Rate at $0.2664 per $100.00 of taxable value for the purpose of
Maintenance and Operations. -- N. Set the Tax Rate at $0.2664 per $100.00 of taxable value
for the purpose of Maintenance and Operations.

Item O: Set the Tax Rate at $0.0520 per $100.00 of taxable value for the purpose of Lateral
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Roads. -- O. Set the Tax Rate at $0.0520 per $100.00 of taxable value for the purpose of
Lateral Roads.

Item P: Set the Tax Rate at $0.0120 per $100.00 of taxable value for the purpose of Debt
Service. -- P. Set the Tax Rate at $0.0120 per $100.00 of taxable value for the purpose of
Debt Service.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2025-09-02, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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