TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 10

HIDALGO ISD (HIDALGO COUNTY, TX)

HIDALGO ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for HIDALGO ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,788 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HIDALGO ISD Board of Trustees Work_session Meeting
Session Classification & Date WORK_SESSION SESSION | 2026-08-10
Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HIDALGO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL MEETING TO ORDER Action Items PASSED (7-0)
Il: ROLL CALL Description: ___ Yesenia Ayala, President General General

Ill: PUBLIC COMMENTS Public Hearing Public Hearing
IV: Hidalgo ISD Payroll: Presenter: Ms. G. Garza General General

IV.A: TASB Pay System Review General General

IV.B: Salary Compensation Review and Consideration Action Items PASSED (7-0)
V: Insurance Information Overview Presenter: Ms. G. Garz General General

V.A: Insurance Rate Increases General General

V.B: Employer Contribution Recommendation General General

VI: Budget Workshop #4 - 2026-2027 Presenter: Ms. G. Gar General General

VI.A: Enrollment and ADA Projection General General
VI.A.1: Current Enrollment Trends General General
VI.A.2: Average Daily Attendance (ADA) Projections General General

VI.B: Certified Property Values General General
VI.B.1: Review of Certified Taxable Values General General
VI.B.2: Impact on Revenue Projections General General

VI.C: Projected Revenues (Fund1XX) Excludes Debt Service General General
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Work_session Meeting (Continued)

VI.C.1: Local Revenue Projections General General
VI.C.2: State Revenue Projections General General
VI.C.3: Other Revenue Sources General General
VI.D: Estimated Expenditures by Campus and Department Pr General General
VI.D.1: Campus Allocations General General
VI.D.2: Department Allocation General General
VI.E: Campus and Department Wants and Needs Presenter: M General General
VI.E.1: Requested Items and Priorities General General
VI.E.2: Estimated Costs and Funding Considerations Action Items PASSED (7-0)
VI.F: Board Recommendations Presenter: Ms. G. Garza General General
VI.F.1: Budget Priorities General General
VI.F.2: Compensation Considerations Action Items PASSED (7-0)
VI.F.3: Insurance Contribution Direction General General
VI.F.4: Other Budget-Related Recommendations General General
VI.G: Supporting Documentations Presenter: Ms. G. Garza General General
VII: ADJOURNMENT: Description: Agenda items may be consi Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL MEETING TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. CALL MEETING TO ORDER

Item Il: ROLL CALL Description: ___ Yesenia Ayala, President __ Raymundo Martinez,
Vice-President __ Diana Gaona, Secretary __ Jennifer Quintero, Treasurer __ Luis Trejo Jr.,
Member __ Benjamin Arjona, Member __ Martin Carrasco, Member __ Dr. J.A. Gonzalez,
Superintendent __Eden Ramirez, School Board Attorney -- Il. ROLL CALL Description: ___
Yesenia Ayala, President __ Raymundo Martinez, Vice-President __ Diana Gaona, Secretary __
Jennifer Quintero, Treasurer __ Luis Trejo Jr., Member __ Benjamin Arjona,

Item I1I: PUBLIC COMMENTS -- lll. PUBLIC COMMENTS

Item IV: Hidalgo ISD Payroll: Presenter: Ms. G. Garza -- IV. Hidalgo ISD Payroll: Presenter:
Ms. G. Garza

Iltem IV.A: TASB Pay System Review -- [V.A. TASB Pay System Review

Item IV.B: Salary Compensation Review and Consideration [Vote: PASSED (7 Yes, 0 No)] --
IV.B. Salary Compensation Review and Consideration

Item V: Insurance Information Overview Presenter: Ms. G. Garza -- V. Insurance Information
Overview Presenter: Ms. G. Garza

Item V.A: Insurance Rate Increases -- V.A. Insurance Rate Increases
Item V.B: Employer Contribution Recommendation -- V.B. Employer Contribution Recommendation

Item VI: Budget Workshop #4 - 2026-2027 Presenter: Ms. G. Garza -- VI. Budget Workshop #4 -
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Work_session Meeting (Continued)

2026-2027 Presenter: Ms. G. Garza
Item VI.A: Enroliment and ADA Projection -- VI.A. Enrollment and ADA Projection
Iltem VI.A.1: Current Enrollment Trends -- VI.A.1. Current Enrollment Trends

Item VI.A.2: Average Daily Attendance (ADA) Projections -- VI.A.2. Average Daily Attendance
(ADA) Projections

Item VI.B: Certified Property Values -- VI.B. Certified Property Values

Iltem VI.B.1: Review of Certified Taxable Values -- VI.B.1. Review of Certified Taxable
Values

Item VI.B.2: Impact on Revenue Projections -- VI.B.2. Impact on Revenue Projections

Item VI.C: Projected Revenues (Fund1XX) Excludes Debt Service, Construction, and Child
Nutrition Program (CNP) Funds Presenter: Ms. G. Garza -- VI.C. Projected Revenues (Fund1XX)
Excludes Debt Service, Construction, and Child Nutrition Program (CNP) Funds Presenter: Ms.
G. Garza

Item VI.C.1: Local Revenue Projections -- VI.C.1. Local Revenue Projections
Item VI.C.2: State Revenue Projections -- VI.C.2. State Revenue Projections
Item VI.C.3: Other Revenue Sources -- VI.C.3. Other Revenue Sources

Item VI.D: Estimated Expenditures by Campus and Department Presenter: Ms. G. Garza -- VI.D.
Estimated Expenditures by Campus and Department Presenter: Ms. G. Garza

Item VI.D.1: Campus Allocations -- VI.D.1. Campus Allocations
Item VI.D.2: Department Allocation -- VI.D.2. Department Allocation

Item VI.E: Campus and Department Wants and Needs Presenter: Ms. G. Garza -- VI.E. Campus and
Department Wants and Needs Presenter: Ms. G. Garza

Item VI.E.1: Requested Items and Priorities -- VI.E.1. Requested Items and Priorities

Item VI.E.2: Estimated Costs and Funding Considerations [Vote: PASSED (7 Yes, 0 No)] --
VI.E.2. Estimated Costs and Funding Considerations

Iltem VI.F: Board Recommendations Presenter: Ms. G. Garza -- VI.F. Board Recommendations
Presenter: Ms. G. Garza

Item VI.F.1: Budget Priorities -- VI.F.1. Budget Priorities

Item VI.F.2: Compensation Considerations [Vote: PASSED (7 Yes, 0 No)] -- VI.F.2.
Compensation Considerations

Iltem VI.F.3: Insurance Contribution Direction -- VI.F.3. Insurance Contribution Direction

Item VI.F.4: Other Budget-Related Recommendations -- VI.F.4. Other Budget-Related
Recommendations

Item VI.G: Supporting Documentations Presenter: Ms. G. Garza Description: -- VI.G.
Supporting Documentations Presenter: Ms. G. Garza Description:

Item VII: ADJOURNMENT: Description: Agenda items may be considered, deliberated and/or acted
upon in a different order than numbered above. The Board of Trustees of The Hidalgo ISD
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Work_session Meeting (Continued)

reserves the right to adjourn into Executive (Closed) Session at any time during the course

of this meeting to discuss any of the items listed on this agenda as authorized by the Texas

Open Meetings Act. No final action will be t [Vote: PASSED (7 Yes, 0 No)] -- VII.

ADJOURNMENT: Description: Agenda items may be considered, deliberated and/or acted upon in a
different order than numbered above. The Board of Trustees of The Hidalgo ISD reserves the

right to adjourn into Executive (Closed) Session at

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HIDALGO ISD
(Hidalgo County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hi dal go-i sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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