TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 21

GANADO ISD (JACKSON COUNTY, TX)

GANADO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GANADO ISD (Jackson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 728 residents 2026-01-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GANADO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-21
Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GANADO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order and Establish a Quorum Action Items PASSED (7-0)

10: Open Session: Action on any Items Discussed in Clos Action Items PASSED (7-0)

10.a: Consider and Possibly Approve Action to Declare th Action Items PASSED (7-0)

11: Planning Calendar General General

12: Adjourn General General

2: Public Comment(s) Public Hearing Public Hearing
3: Tribe Celebrations General General

4: Board Appreciation Month General General

5: Superintendent's Report Reports Reports

6: Administrator Reports Reports Reports

6.a: Elementary Principal General General

6.b: Junior High Principal General General

6.c: High School Principal General General

6.d: Director of Special & Federal Programs General General

6.d.1: GT Update Reports Reports

6.e: Director of Curriculum & Instruction General General

6.f: Director of Technology General General
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GANADO ISD -- GANADO ISD Board of Trustees Regular Meeting (Continued)

7: Order May Board Election - The Election is being held Action Items PASSED (7-0)
8: Consent Agenda Consent PASSED (7-0)
8.a: Reports, Bills, and Investment Reports Reports Reports

8.b: Purchase Orders Action Items PASSED (7-0)
8.c: Donations General General

8.d: Minutes of Previous Meeting Consent PASSED (7-0)
9: Closed Session: Executive Session Executive Session
9.a: Personnel Update: This Includes Discussion of the S Action Items PASSED (7-0)
9.b: Consider and Possibly Approve Implementation of Sec Action Items PASSED (7-0)
9.c: Consultation with Legal Counsel (Gov't Code 551.071 General General

9.d: Personnel Update (Gov't. Code 551.074) Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish a Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order and Establish a Quorum

Item 10: Open Session: Action on any Items Discussed in Closed Session [Vote: PASSED (7 Yes,
0 No)] -- 10. Open Session: Action on any Items Discussed in Closed Session

Item 10.a: Consider and Possibly Approve Action to Declare the District's Energy Services
Contract with Ideal Impact, including the Payment Plan Agreement therein, void under (Gov't
Code 2254.005 and Texas Education Code 44.901) [Vote: PASSED (7 Yes, 0 No)] -- 10.a.
Consider and Possibly Approve Action to Declare the District's Energy Services Contract with
Ideal Impact, including the Payment Plan Agreement therein, void under (Gov't Code 2254.005
and Texas Education Code 44.901)

Item 11: Planning Calendar -- 11. Planning Calendar

Item 12: Adjourn -- 12. Adjourn

Item 2: Public Comment(s) -- 2. Public Comment(s)

Item 3: Tribe Celebrations -- 3. Tribe Celebrations

Item 4: Board Appreciation Month -- 4. Board Appreciation Month
Item 5: Superintendent's Report -- 5. Superintendent's Report
Item 6: Administrator Reports -- 6. Administrator Reports

Iltem 6.a: Elementary Principal -- 6.a. Elementary Principal

Item 6.b: Junior High Principal -- 6.b. Junior High Principal

Item 6.c: High School Principal -- 6.c. High School Principal

Item 6.d: Director of Special & Federal Programs -- 6.d. Director of Special & Federal
Programs
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GANADO ISD -- GANADO ISD Board of Trustees Regular Meeting (Continued)

Item 6.d.1: GT Update -- 6.d.1. GT Update
Iltem 6.e: Director of Curriculum & Instruction -- 6.e. Director of Curriculum & Instruction
Item 6.f: Director of Technology -- 6.f. Director of Technology

Item 7: Order May Board Election - The Election is being held on May 2, 2026 for School
Board Positions #3, #4, and #5 [Vote: PASSED (7 Yes, 0 No)] -- 7. Order May Board Election -
The Election is being held on May 2, 2026 for School Board Positions #3, #4, and #5

Item 8: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Agenda

Item 8.a: Reports, Bills, and Investment Reports -- 8.a. Reports, Bills, and Investment
Reports

Item 8.b: Purchase Orders [Vote: PASSED (7 Yes, 0 No)] -- 8.b. Purchase Orders
Item 8.c: Donations -- 8.c. Donations

Item 8.d: Minutes of Previous Meeting [Vote: PASSED (7 Yes, 0 No)] -- 8.d. Minutes of
Previous Meeting

Iltem 9: Closed Session: -- 9. Closed Session:

Item 9.a: Personnel Update: This Includes Discussion of the Superintendent's Evaluation and
Contract (Gov't Code 551.074) [Vote: PASSED (7 Yes, 0 No)] -- 9.a. Personnel Update: This
Includes Discussion of the Superintendent's Evaluation and Contract (Gov't Code 551.074)

Item 9.b: Consider and Possibly Approve Implementation of Security Devices or Security
Personnel (Gov't. Code 551.076) EOP [Vote: PASSED (7 Yes, 0 No)] -- 9.b. Consider and
Possibly Approve Implementation of Security Devices or Security Personnel (Gov't. Code
551.076) EOP

Item 9.c: Consultation with Legal Counsel (Gov't Code 551.071) Status of Legal Claim and
Potential Litigation against Ideal Impact -- 9.c. Consultation with Legal Counsel (Gov't
Code 551.071) Status of Legal Claim and Potential Litigation against Ideal Impact

Item 9.d: Personnel Update (Gov't. Code 551.074) -- 9.d. Personnel Update (Gov't. Code
551.074)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GANADO ISD
(Jackson County, Texas) convened on 2026-01-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ganadoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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