TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 27

GREGORY-PORTLAND ISD (SAN PATRICIO COUNTY, TX)

GREGORY-PORTLAND ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GREGORY-PORTLAND ISD (San patricio County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
5,130 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GREGORY-PORTLAND ISD Board of Trustees Regular Meeti

Session Classification & Date REGULAR SESSION | 2026-07-27

Total Indexed Docket Items 57 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GREGORY-PORTLAND ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order and Establish Quorum Action Items PASSED (7-0)
Executive Session

II: Closed Session, As Authorized by the Texas Open Meet Executive Session

II.A: To deliberate the appointment, employment, evaluat General General
11.B: To discuss purchase, exchange, lease, or value of General General
11.C: Deliberations regarding security devices or securi General General

I1l: Open Session Action, If Any, on Closed Session Deli
I1l.A: Consider Resignations of Personnel and Review Vac
111.B: Consider Employment of Personnel

IV: Invocation

IX: Consent Agenda

IX.A: Receive and Approve Minutes [P4 / Cavazos] Attachm
IX.AA: Consider Approval of 2026-2027 Student Code of Co
IX.B: Consider Ratification of Payment of Bills [P4 Gonz
IX.C: Consider Approval of Budget Amendments [P4 / Gonza
IX.D: Consider Approval of Donations[P4 / Gonzalez & Sil
IX.E: Consider Approval of the Quarterly Investment Repo

IX.F: Consider Approval of the Quarterly Investment Repo
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GREGORY-PORTLAND ISD -- GREGORY-PORTLAND ISD Board of Trustees Regular Meeting (Continued)

IX.G: Consider Approval of the Quarterly Investment Repo
IX.H: Consider Approval of a Resolution Designating the
IX.I: Consider Approval of a Resolution Regarding Annual
IX.J: Consider Approval of Investment Broker/Dealers & C
IX.K: Consider Approval of Public Funds Investment Act (
IX.L: Consider Approval of the Independent Annual Audit
IX.M: Consider Approval to Authorize the Superintendent/
IX.N: Consider Approval to Carry Forward and Re-appropri
IX.O: Consider Approval of Contract Renewal for RFP # 24
IX.P: Consider Approval of Contract Renewal for RFP # 24
IX.Q: Consider Approval of Contract Renewal for RFP #242
IX.R: Consider Approval of Contract Renewal for RFP #242
IX.S: Consider Approval of Contract Renewal for RFP #242
IX.T: Consider Approval of Resolution for Eligibility St

IX.U: Consider Approval of a One (1) Year Contract Renew
IX.V: Consider Approval to Call a Public Hearing for Aug
IX.W: Consider Approval of 2026-2027 Compensation Plan/H
IX.X: Consider Approval of Local Policy Changes [P1-4 /
IX.Y: Consider Approval of Senate Bill 12: Annual Certi
IX.Z: Consider Approval for G-PHS Band Out of State Trav
V: Pledge of Allegiance Attachments: ( 2 ) pledge-americ
VI: Reading of the Gregory-Portland ISD Vision, Mission
VII: Recognitions / Presentations

VII.A: Recognize Elected Officials & Honored Guests

VII.B: Community Recognition [Sandoval]

VII.C: Student Recognition [Norris]

VII.D: Employee Recognition [Garza]

VIII: Comments from Public in Open Forum

X: Regular Business Action Items

X.A: Discuss and Take Possible Action Regarding Approval
X.B: Discuss and Take Possible Action to Approve an Agre
X.C: Discuss and Take Possible Action on RFP #2526-07 At

X.D: Discuss and Take Possible Action on the Texas Teach
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GREGORY-PORTLAND ISD -- GREGORY-PORTLAND ISD Board of Trustees Regular Meeting (Continued)

XI: Reports/Discussion ltems Reports Reports
XI.A: Board Scorecard Report [Flinn / Cavazos] Attachmen Reports Reports
X1.B: Superintendent's Report [P4 / Cavazos] Attachments Reports Reports
XI.B.1: Legislative Update Reports Reports
XI.C: G-PISD Enrollment and Demographics Study Update [P Reports Reports
XII: Board Instructions to President/Superintendent on | General General
XII: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order
and Establish Quorum

Item II: Closed Session, As Authorized by the Texas Open Meetings Act, Texas Government Code
Section 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084,
551.087, 551.129 et seq. -- II. Closed Session, As Authorized by the Texas Open Meetings

Act, Texas Government Code Section 551.071, 551.072, 551.073, 551.074, 551.076, 551.082,
551.0821, 551.083, 551.084, 551.087, 551.129 et seq.

Item II.A: To deliberate the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public employee or employees, including but not limited, to
resignation and employment of personnel [551.074] -- Il.A. To deliberate the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of a public employee
or employees, including but not limited, to resignation and employment of personnel
[551.074]

Item 11.B: To discuss purchase, exchange, lease, or value of real property [551.072] --
II.B. To discuss purchase, exchange, lease, or value of real property [551.072]

Item 11.C: Deliberations regarding security devices or security audits [551.076] -- 1I.C.
Deliberations regarding security devices or security audits [551.076]

Item 11I: Open Session Action, If Any, on Closed Session Deliberations Regarding: [Vote:
PASSED (7 Yes, 0 No)] -- lll. Open Session Action, If Any, on Closed Session Deliberations
Regarding:

Item I1l.A: Consider Resignations of Personnel and Review Vacancy Report [Vote: PASSED (7
Yes, 0 No)] -- lll.A. Consider Resignations of Personnel and Review Vacancy Report

Item 111.B: Consider Employment of Personnel [Vote: PASSED (7 Yes, 0 No)] -- Ill.B. Consider
Employment of Personnel

Item 1V: Invocation -- IV. Invocation
Item IX: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- IX. Consent Agenda

Item IX.A: Receive and Approve Minutes [P4 / Cavazos] Attachments: ( 3) MEMO MINUTES FROM

JUNE 7/20/2026 at 3:05 PM MINUTES TO SIGN PH 7/20/2026 at 2:55 PM MINUTES TO SIGN 7/21/2026
at 8:35 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Receive and Approve Minutes [P4 / Cavazos]
Attachments: ( 3) MEMO MINUTES FROM JUNE 7/20/2026 at 3:05 PM MINUTES TO SIGN PH 7/20/2026
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GREGORY-PORTLAND ISD -- GREGORY-PORTLAND ISD Board of Trustees Regular Meeting (Continued)

at 2:55 PM MINUTES TO SIGN 7/21/2026 at 8:35 AM

Item IX.AA: Consider Approval of 2026-2027 Student Code of Conduct [P1 / Norris]

Attachments: ( 3) DR. MICHAEL NORRIS Monday, July 27, 2026 Board Memorandum - Code of
Conduct 7/16/2026 at 8:38 AM Student Code of Conduct 2026-2027 - ENGLISH 7/16/2026 at 8:38
AM Student Code of Conduct 2026-2027 - SPANISH 7/16/2026 at 8:38 AM [Vote: PASSED (7 Yes, 0
No)] -- IX.AA. Consider Approval of 2026-2027 Student Code of Conduct [P1 / Norris]

Attachments: ( 3) DR. MICHAEL NORRIS Monday, July 27, 2026 Board Memorandum - Code of
Conduct 7/16/2026 at 8:38 AM Student Code of Conduct 2026-2027 - ENGLISH 7/1

Item IX.B: Consider Ratification of Payment of Bills [P4 Gonzalez & Silguero] Attachments: (
1) Board Memo-Check Register (12) 7/20/2026 at 10:45 AM [Vote: PASSED (7 Yes, 0 No)] --
IX.B. Consider Ratification of Payment of Bills [P4 Gonzalez & Silguero] Attachments: (1)
Board Memo-Check Register (12) 7/20/2026 at 10:45 AM

Item IX.C: Consider Approval of Budget Amendments [P4 / Gonzalez & Silguero] Attachments: (
1) Budget Amendment 25-00121 7/21/2026 at 10:15 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.C.
Consider Approval of Budget Amendments [P4 / Gonzalez & Silguero] Attachments: ( 1) Budget
Amendment 25-00121 7/21/2026 at 10:15 AM

Item IX.D: Consider Approval of Donations[P4 / Gonzalez & Silguero] Attachments: ( 3 ) Board
Memo-Donations (11) 7/16/2026 at 9:02 AM Board Donations 7/16/2026 at 9:02 AM WIN Fair
Donation 7/21/2026 at 11:38 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.D. Consider Approval of
Donations[P4 / Gonzalez & Silguero] Attachments: ( 3 ) Board Memo-Donations (11) 7/16/2026
at 9:02 AM Board Donations 7/16/2026 at 9:02 AM WIN Fair Donation 7/21/2026 at 11:38 AM

Item IX.E: Consider Approval of the Quarterly Investment Report for Quarter Ending May 31,

2026 [P4 / Silguero] Attachments: (2 ) Qtrly Inv Rpt Qtr Ending 05312026 (BOARD MEMO)

7/21/2026 at 8:36 AM 2025-2026 QTLY INV REPORT 3RD QTR0526 7/20/2026 at 9:56 AM [Vote:
PASSED (7 Yes, 0 No)] -- IX.E. Consider Approval of the Quarterly Investment Report for

Quarter Ending May 31, 2026 [P4 / Silguero] Attachments: ( 2 ) Qtrly Inv Rpt Qtr Ending

05312026 (BOARD MEMO) 7/21/2026 at 8:36 AM 2025-2026 QTLY INV REPORT 3RD QTR0526 7/20/202

Item IX.F: Consider Approval of the Quarterly Investment Report for Quarter Ending February

28, 2026 [P4 / Silguero] Attachments: ( 2 ) Qtrly Inv Rpt Qtr Ending 02282026 (BOARD MEMO)
7/21/2026 at 8:37 AM 2025-2026 QTLY INV REPORT 2ND QTR0226 7/20/2026 at 9:55 AM [Vote:
PASSED (7 Yes, 0 No)] -- IX.F. Consider Approval of the Quarterly Investment Report for

Quarter Ending February 28, 2026 [P4 / Silguero] Attachments: ( 2 ) Qtrly Inv Rpt Qtr Ending
02282026 (BOARD MEMO) 7/21/2026 at 8:37 AM 2025-2026 QTLY INV REPORT 2ND QTR0226 7/2

Item IX.G: Consider Approval of the Quarterly Investment Report for Quarter Ending November

30, 2025 [P4 / Silguero] Attachments: ( 2 ) Qtrly Inv Rpt Qtr Ending 11302025 (BOARD MEMO)
7/21/2026 at 8:38 AM 2025-2026 QTLY INV REPORT 1ST QTR1125 7/20/2026 at 9:53 AM [Vote:
PASSED (7 Yes, 0 No)] -- IX.G. Consider Approval of the Quarterly Investment Report for

Quarter Ending November 30, 2025 [P4 / Silguero] Attachments: ( 2 ) Qtrly Inv Rpt Qtr Ending
11302025 (BOARD MEMO) 7/21/2026 at 8:38 AM 2025-2026 QTLY INV REPORT 1ST QTR1125 7/2

Item IX.H: Consider Approval of a Resolution Designating the District's Authorized
Investment Officers [P4 / Gonzalez & Silguero] Attachments: ( 2 ) Designate Auth Investment
Officers (BOARD MEMO) (1) 7/20/2026 at 9:57 AM Designate Auth Investment Officers
(RESOLUTION) (1) 7/20/2026 at 9:57 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.H. Consider
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GREGORY-PORTLAND ISD -- GREGORY-PORTLAND ISD Board of Trustees Regular Meeting (Continued)

Approval of a Resolution Designating the District's Authorized Investment Officers [P4 /
Gonzalez & Silguero] Attachments: ( 2 ) Designate Auth Investment Officers (BOARD MEMO) (1)
7/20/2026 at 9:57 AM Designate Auth Investme

Item IX.I: Consider Approval of a Resolution Regarding Annual Review of Investment Policies

& Strategies [P4 / Gonzalez & Silguero] Attachments: ( 2 ) Annual Review Inv Policies &
Strategies (BOARD MEMO) (1) 7/20/2026 at 9:59 AM Annual Review Inv Policies & Strategies
(RESOLUTION) (2) 7/20/2026 at 9:59 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.l. Consider
Approval of a Resolution Regarding Annual Review of Investment Policies & Strategies [P4 /
Gonzalez & Silguero] Attachments: ( 2 ) Annual Review Inv Policies & Strategies (BOARD MEMO)
(1) 7/20/2026 at 9:59 AM Annual Review In

Item IX.J: Consider Approval of Investment Broker/Dealers & Consultants [P4 / Gonzalez &
Silguero] Attachments: ( 1 ) Approve Brokers Dealers & Consultants (BOARD MEMO) (1)
7/20/2026 at 9:59 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.J. Consider Approval of Investment
Broker/Dealers & Consultants [P4 / Gonzalez & Silguero] Attachments: ( 1 ) Approve Brokers
Dealers & Consultants (BOARD MEMO) (1) 7/20/2026 at 9:59 AM

Item IX.K: Consider Approval of Public Funds Investment Act (PFIA) Training Providers [P4 /
Gonzalez & Silguero] Attachments: ( 1 ) Approve PFIA Training Providers (BOARD MEMO) (1)
7120/2026 at 10:00 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.K. Consider Approval of Public
Funds Investment Act (PFIA) Training Providers [P4 / Gonzalez & Silguero] Attachments: (1)
Approve PFIA Training Providers (BOARD MEMO) (1) 7/20/2026 at 10:00 AM

Item IX.L: Consider Approval of the Independent Annual Audit Contract [P4 / Gonzalez &
Silguero] Attachments: ( 2 ) Memo - Independent Annual Audit Contract 7/20/2026 at 10:01 AM
2026-27 Audit Engagement Letter - GMS 7/20/2026 at 10:02 AM [Vote: PASSED (7 Yes, 0 No)] --
IX.L. Consider Approval of the Independent Annual Audit Contract [P4 / Gonzalez & Silguero]
Attachments: (2 ) Memo - Independent Annual Audit Contract 7/20/2026 at 10:01 AM 2026-27
Audit Engagement Letter - GMS 7/20/2026 at 10:02 AM

Item IX.M: Consider Approval to Authorize the Superintendent/Assistant Superintendent for
Business-Finance & Operations to make all necessary End-of-Year Budget
Amendments/Adjustments to close out the 2025-2026 Fiscal Year Budget for Annual Financial
Reporting Purposes [P4 / Gonzalez & Silguero] Attachments: (1) MEMO - EQY Budget
Amendments 7/20/2026 at 10:03 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.M. Consider Approval to
Authorize the Superintendent/Assistant Superintendent for Business-Finance & Operations to
make all necessary End-of-Year Budget Amendments/Adjustments to close out the 2025-2026
Fiscal Year Budget for Annual Fina

Item IX.N: Consider Approval to Carry Forward and Re-appropriate 2025-2026 Encumbrances and
Fund Commitments into Fiscal Year 2026-2027 [P4 / Gonzalez & Silguero] Attachments: (1)

Board Memo - Approval of CF Encumbrances & Committments 7/20/2026 at 10:04 AM [Vote: PASSED
(7 Yes, 0 N0o)] -- IX.N. Consider Approval to Carry Forward and Re-appropriate 2025-2026
Encumbrances and Fund Commitments into Fiscal Year 2026-2027 [P4 / Gonzalez & Silguero]
Attachments: (1) Board Memo - Approval of CF Encumbrances & Committments 7/20/20

Item IX.O: Consider Approval of Contract Renewal for RFP # 2425-06 Nursing Services [P4 /
Thieme & Casarez] Attachments: (1) MEMO Contract Renewal 1 for RFP # 2425-06 Nursing
Services 7/20/2026 at 10:43 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.O. Consider Approval of
Contract Renewal for RFP # 2425-06 Nursing Services [P4 / Thieme & Casarez] Attachments: ( 1
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GREGORY-PORTLAND ISD -- GREGORY-PORTLAND ISD Board of Trustees Regular Meeting (Continued)

) MEMO Contract Renewal 1 for RFP # 2425-06 Nursing Services 7/20/2026 at 10:43 AM

Item IX.P: Consider Approval of Contract Renewal for RFP # 2425-07 Physical Therapy Services
[P4 / Casarez & Blanchard] Attachments: (1) MEMO RFP #2425-07 Physical Therapy Services
Renewal 1 7/20/2026 at 10:43 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.P. Consider Approval of
Contract Renewal for RFP # 2425-07 Physical Therapy Services [P4 / Casarez & Blanchard]
Attachments: ( 1) MEMO RFP #2425-07 Physical Therapy Services Renewal 1 7/20/2026 at 10:43
AM

Item IX.Q: Consider Approval of Contract Renewal for RFP #2425-08 Dyslexia and Special
Education Evaluation Services [P1 / Blanchard & Casarez] Attachments: ( 1 ) MEMO RFP

#2425-08 Dyslexia SPED Eval Services Renewal 1 7/20/2026 at 10:45 AM [Vote: PASSED (7 Yes, 0
No)] -- IX.Q. Consider Approval of Contract Renewal for RFP #2425-08 Dyslexia and Special
Education Evaluation Services [P1 / Blanchard & Casarez] Attachments: ( 1 ) MEMO RFP

#2425-08 Dyslexia SPED Eval Services Renewal 1 7/20/2026 at 10:45 AM

Item IX.R: Consider Approval of Contract Renewal for RFP #2425-09 Occupational Therapy
Services [P4 / Blanchard & Casarez] Attachments: (1) MEMO RFP #2425-09 Occupational
Therapy Services Renewal 1 7/20/2026 at 10:44 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.R.
Consider Approval of Contract Renewal for RFP #2425-09 Occupational Therapy Services [P4 /
Blanchard & Casarez] Attachments: ( 1 ) MEMO RFP #2425-09 Occupational Therapy Services
Renewal 1 7/20/2026 at 10:44 AM

Item IX.S: Consider Approval of Contract Renewal for RFP #2425-10 Psychological Services [P4

/ Blanchard & Casarez] Attachments: ( 1) Memo RFP#2425-10 Psychological Services Renewal 1
7/20/2026 at 10:48 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.S. Consider Approval of Contract
Renewal for RFP #2425-10 Psychological Services [P4 / Blanchard & Casarez] Attachments: ( 1

) Memo RFP#2425-10 Psychological Services Renewal 1 7/20/2026 at 10:48 AM

Item IX.T: Consider Approval of Resolution for Eligibility Status of San Patricio County 4-H

and Appointment of Adjunct Faculty Members [Cavazos] Attachments: (2 ) MEMO SAN PAT COUNTY
4 H 7/20/2026 at 3:20 PM Gregory-Portland ISD San Pat Ag 7/20/2026 at 10:46 AM [Vote: PASSED

(7 Yes, 0 No)] -- IX.T. Consider Approval of Resolution for Eligibility Status of San

Patricio County 4-H and Appointment of Adjunct Faculty Members [Cavazos] Attachments: (2)

MEMO SAN PAT COUNTY 4 H 7/20/2026 at 3:20 PM Gregory-Portland ISD San Pat Ag 7/2

Item IX.U: Consider Approval of a One (1) Year Contract Renewal Extension for the 2026-2027
Fiscal Year Employee Benefits Professional Services with Third Party Administrator, First

Financial Administrators, Inc. [P2, P4 / Gonzalez & Garza] Attachments: ( 3 ) MEMO Employee
Benefits FFGA 2026.2027 Renewal 7/16/2026 at 8:55 AM Employer Services and Agent Agreement
FFGA 7/21/2026 at 8:29 AM All Exhibits - NO Si [Vote: PASSED (7 Yes, 0 No)] -- IX.U.

Consider Approval of a One (1) Year Contract Renewal Extension for the 2026-2027 Fiscal Year
Employee Benefits Professional Services with Third Party Administrator, First Financial
Administrators, Inc. [P2, P4 / Gonzalez & Garza] Atta

Item IX.V: Consider Approval to Call a Public Hearing for August 31, 2026, relating to the
adoption of the 2026-2027 Fiscal Year Budget and Tax-Rate [P4 / Gonzalez] Attachments: (1)
MEMO - Public Hearing on Budget & Tax Rate final (2) 7/20/2026 at 9:04 AM [Vote: PASSED (7
Yes, 0 No)] -- IX.V. Consider Approval to Call a Public Hearing for August 31, 2026,

relating to the adoption of the 2026-2027 Fiscal Year Budget and Tax-Rate [P4 / Gonzalez]
Attachments: (1) MEMO - Public Hearing on Budget & Tax Rate final (2) 7/20/202
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GREGORY-PORTLAND ISD -- GREGORY-PORTLAND ISD Board of Trustees Regular Meeting (Continued)

Iltem IX.W: Consider Approval of 2026-2027 Compensation Plan/Handbook Update [P2 / Garza]
Attachments: ( 3 ) Monday July 27 2026 Board Memorandum 7/14/2026 at 11:10 AM 2026-2027
Compensation Plan. HB update 7.28.2026 7/20/2026 at 8:56 AM Compensation Handbook
Adjustments for Board July 2026 7/20/2026 at 8:56 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.W.
Consider Approval of 2026-2027 Compensation Plan/Handbook Update [P2 / Garza] Attachments: (
3) Monday July 27 2026 Board Memorandum 7/14/2026 at 11:10 AM 2026-2027 Compensation Plan.
HB update 7.28.2026 7/20/2026 at 8:56 AM Compensa

Item IX.X: Consider Approval of Local Policy Changes [P1-4 / Norris] Attachments: (1)

Board Memo - Policy Update 127 - Norris 7/14/2026 at 11:14 AM [Vote: PASSED (7 Yes, 0 N0)]
-- IX.X. Consider Approval of Local Policy Changes [P1-4 / Norris] Attachments: ( 1) Board
Memo - Policy Update 127 - Norris 7/14/2026 at 11:14 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for
GREGORY-PORTLAND ISD (San patricio County, Texas) convened on 2026-07-27, compiled pursuant
to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. g- pi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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