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CALHOUN COUNTY ISD (CALHOUN COUNTY, TX)

CALHOUN COUNTY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CALHOUN COUNTY ISD (Calhoun County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
3,388 residents

MEETING DATE
2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CALHOUN COUNTY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-15

Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CALHOUN COUNTY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Call to Order

10: Closed Meeting-The Board of Trustees will meet in a
10.A: 551.074 - Deliberate the appointment, employment,
10.A.1: Consider Employment and Resignations of CCISD Pe
10.A.2: Consider Roles and Responsibilities of the Super
10.A.3: Conduct Superintendent's Formative Evaluation Co
11: Reconvene From Closed Meeting and Take any Action De
12: Adjournment

2: Roll Call, Establish Quorum

3: Invocation

4: Pledge of Allegiance to the American and Texas Flags

5: Public Comments

6: Consent Agenda

6.A: Minutes of May 18, 2026 Board Meeting and May 26, 2
6.B: Consider/Approve Auditor Agreement for 2025-2026 Ex
6.C: Calhoun County ISD Title IX Coordinator and Investi

7: Regular Agenda

CATEGORY / FISCAL NOTE
Action Items
Executive Session
General

Action Items
Action Items
General

Action Items
General

General

General

General

Public Hearing
Consent

Consent

Action Items
General

General
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ACTION / VOTE
PASSED (7-0)
Executive Session
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General
General
General
General

Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

General
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CALHOUN COUNTY ISD -- CALHOUN COUNTY ISD Board of Trustees Regular Meeting (Continued)

7.A: April 2026 Financial Statement Attachments: (1) f General General
7.B: Consider/Approve Agreement for the Purchase of Atte Action Items PASSED (7-0)
7.C: Consider/Approve Revisions to Board Operating Proce Action Items PASSED (7-0)
7.D: Consider/Approve Revisions to Policy DC (LOCAL) - E Action Items PASSED (7-0)
7.E: 2026-2027 Budget Workshop General General
7.F: Consider/Approve Resolution of the Board to Select Action Items PASSED (7-0)
7.G: Consider/Approve Resolution of the Board of Trustee Action Items PASSED (7-0)
7.H: Discuss and Consider Consolidation of Grades 7th an Action Items PASSED (7-0)
8: Information Items General General
8.A: Proposed Schedule of Board Meetings for 2026-2027 A General General
9: Lone Star Governance Agenda Items Attachments: ( 3) Reports Reports
9.A: Items Requiring Board Approval 1. Review of last mo General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Closed Meeting-The Board of Trustees will meet in a closed session as authorized by
Chapter 551 of the Texas Governmental Code. -- 10. Closed Meeting-The Board of Trustees will
meet in a closed session as authorized by Chapter 551 of the Texas Governmental Code.

Item 10.A: 551.074 - Deliberate the appointment, employment, evaluation, reassignment,
dismissal, or duties of a public officer or employee. -- 10.A. 551.074 - Deliberate the
appointment, employment, evaluation, reassignment, dismissal, or duties of a public officer
or employee.

Item 10.A.1: Consider Employment and Resignations of CCISD Personnel Including Instructional
Personnel [Vote: PASSED (7 Yes, 0 No)] -- 10.A.1. Consider Employment and Resignations of
CCISD Personnel Including Instructional Personnel

Item 10.A.2: Consider Roles and Responsibilities of the Superintendent [Vote: PASSED (7 Yes,
0 No)] -- 10.A.2. Consider Roles and Responsibilities of the Superintendent

Item 10.A.3: Conduct Superintendent's Formative Evaluation Conference -- 10.A.3. Conduct
Superintendent's Formative Evaluation Conference

Item 11: Reconvene From Closed Meeting and Take any Action Deemed Necessary Based Upon
Discussion in Closed Meeting [Vote: PASSED (7 Yes, 0 No)] -- 11. Reconvene From Closed
Meeting and Take any Action Deemed Necessary Based Upon Discussion in Closed Meeting

Item 12: Adjournment -- 12. Adjournment
Item 2: Roll Call, Establish Quorum -- 2. Roll Call, Establish Quorum
Item 3: Invocation -- 3. Invocation

Item 4: Pledge of Allegiance to the American and Texas Flags -- 4. Pledge of Allegiance to
the American and Texas Flags
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CALHOUN COUNTY ISD -- CALHOUN COUNTY ISD Board of Trustees Regular Meeting (Continued)

Item 5: Public Comments -- 5. Public Comments
Item 6: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda

Item 6.A: Minutes of May 18, 2026 Board Meeting and May 26, 2026 Board Team of Eight
Training Meeting Attachments: (2 ) 5.18.2026 6/4/2026 at 2:07 PM 5.26.26 Team of Eight EISO
Training 6/3/2026 at 2:47 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Minutes of May 18, 2026
Board Meeting and May 26, 2026 Board Team of Eight Training Meeting Attachments: ( 2)
5.18.2026 6/4/2026 at 2:07 PM 5.26.26 Team of Eight EISO Training 6/3/2026 at 2:47 PM

Item 6.B: Consider/Approve Auditor Agreement for 2025-2026 External Fiscal Audit
Attachments: (1) auditor agreement 6.15.26 6/3/2026 at 4:07 PM [Vote: PASSED (7 Yes, 0
No)] -- 6.B. Consider/Approve Auditor Agreement for 2025-2026 External Fiscal Audit
Attachments: (1) auditor agreement 6.15.26 6/3/2026 at 4:07 PM

Item 6.C: Calhoun County ISD Title IX Coordinator and Investigation Process Attachments: ( 1
) Title IX Process -5.16.26 6/3/2026 at 4:02 PM -- 6.C. Calhoun County ISD Title IX
Coordinator and Investigation Process Attachments: ( 1) Title IX Process -5.16.26 6/3/2026
at 4:02 PM

Item 7: Regular Agenda -- 7. Regular Agenda

Item 7.A: April 2026 Financial Statement Attachments: (1) financials 6.15.26 6/3/2026 at
8:27 AM -- 7.A. April 2026 Financial Statement Attachments: (1) financials 6.15.26
6/3/2026 at 8:27 AM

Item 7.B: Consider/Approve Agreement for the Purchase of Attendance Credits (WADA) Netting
Chapter 49 Funding for 2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Consider/Approve
Agreement for the Purchase of Attendance Credits (WADA) Netting Chapter 49 Funding for
2026-2027

Item 7.C: Consider/Approve Revisions to Board Operating Procedures Attachments: (1) board
operating procedures 6.15.26 6/4/2026 at 9:07 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.C.
Consider/Approve Revisions to Board Operating Procedures Attachments: (1) board operating
procedures 6.15.26 6/4/2026 at 9:07 AM

Item 7.D: Consider/Approve Revisions to Policy DC (LOCAL) - Employment Practices
Attachments: ( 1) Calhoun County ISD - DC(L)-A to X Edit 06.01.26 (1) 6/4/2026 at 2:23 PM
[Vote: PASSED (7 Yes, 0 No)] -- 7.D. Consider/Approve Revisions to Policy DC (LOCAL) -
Employment Practices Attachments: (1) Calhoun County ISD - DC(L)-A to X Edit 06.01.26 (1)
6/4/2026 at 2:23 PM

Item 7.E: 2026-2027 Budget Workshop -- 7.E. 2026-2027 Budget Workshop

Item 7.F: Consider/Approve Resolution of the Board to Select an Auditor to Conduct an
Efficiency Audit [Vote: PASSED (7 Yes, 0 No)] -- 7.F. Consider/Approve Resolution of the
Board to Select an Auditor to Conduct an Efficiency Audit

Item 7.G: Consider/Approve Resolution of the Board of Trustees and Transition Plan to
Consolidate/Close Port O'Connor Elementary School Attachments: (2 ) POC Board Resolution -
Google Docs 6/9/2026 at 3:54 PM Port O'Connor Elementary Closure Transition Plan - Google
Docs 6/9/2026 at 4:15 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.G. Consider/Approve Resolution of
the Board of Trustees and Transition Plan to Consolidate/Close Port O'Connor Elementary
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CALHOUN COUNTY ISD -- CALHOUN COUNTY ISD Board of Trustees Regular Meeting (Continued)

School Attachments: (2 ) POC Board Resolution - Google Docs 6/9/2026 at 3:54 PM Port
O'Connor Elementary Closure Tr

Item 7.H: Discuss and Consider Consolidation of Grades 7th and 8th from Seadrift School to
Travis Middle School [Vote: PASSED (7 Yes, 0 No)] -- 7.H. Discuss and Consider Consolidation
of Grades 7th and 8th from Seadrift School to Travis Middle School

Iltem 8: Information ltems -- 8. Information Items

Item 8.A: Proposed Schedule of Board Meetings for 2026-2027 Attachments: ( 1) board meeting
schedule 26-27 6/3/2026 at 2:32 PM -- 8.A. Proposed Schedule of Board Meetings for 2026-2027
Attachments: ( 1) board meeting schedule 26-27 6/3/2026 at 2:32 PM

Item 9: Lone Star Governance Agenda Items Attachments: ( 3 ) Time Use Tracker 6/3/2026 at
11:16 AM Monitoring Report 6.15.26 6/4/2026 at 3:04 PM LSG Integrity Instrument_2023 v01
(1)Updated version 6/3/2026 at 11:16 AM -- 9. Lone Star Governance Agenda Items Attachments:
(3) Time Use Tracker 6/3/2026 at 11:16 AM Monitoring Report 6.15.26 6/4/2026 at 3:04 PM

LSG Integrity Instrument_2023_v01 (1)Updated version 6/3/2026 at 11:16 AM

Item 9.A: Items Requiring Board Approval 1. Review of last month's work, 5-18-26 including

the time spent on Student Outcomes = 35 % Review Time Use Tracker Review and Approve 1. Goal
1-GPM 1.1,1.2,1.3; Goal 2 - GPM 2.1 2.2, 2.3 2. Board Quarter 4 Self Evaluation -- 9.A.

Items Requiring Board Approval 1. Review of last month's work, 5-18-26 including the time

spent on Student Outcomes = 35 % Review Time Use Tracker Review and Approve 1. Goal 1 - GPM
1.1,1.2,1.3; Goal 2 - GPM 2.1 2.2, 2.3 2. Board Qua

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CALHOUN COUNTY
ISD (Calhoun County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cal coi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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