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SAN JACINTO RIVER AUTHORITY (MONTGOMERY COUNTY, TX)

Board of Directors Regular Meeting - April 24, 2025
REGULAR Session Agenda Docket for San Jacinto River Authority (Montgomery County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (MUD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Regular Meeting - April 24, 2025

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2025-04-24

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-04-24

Total Indexed Docket Items 32 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order The meeting was called to order at 8:00

10: Adjourn Without objection, the meeting was adjourned

2: Ceremonial ltems

2.1: Invocation The invocation was delivered by David Re
2.2: Pledges of Allegiance to the U.S. and Texas Flags T
2.3: Receipt of Commendation, Awards, and Honoraria Ther
3: Public Comments There were no public comments.

4: Work Session

4.1: Update by the General Manager regarding meetings an
4.2: Update by the Director of Communications and Public
4.3: Presentation of the GRP Division 10-Year Project Pl
4.4: Presentation of the Woodlands Division IO-Year Proj

5: Consent Agenda Director Micheletti made a motion to a
5.1: G&A - Minutes Approve minutes of Regular Meeting of
5.2: G&A - Unaudited Financials for the Month of March,
5.3: G&A - Order - Confirming Offices and Meeting Places
6: Regular Agenda

6.1: G&A - Change Order - Support and Enhancements for E

6.2: G&A - Resolution - Amended Fiscal Year 2025 Operati
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San Jacinto River Authority -- Board of Directors Regular Meeting - April 24, 2025 (Continued)

6.3: Lake Conroe - Resolution - Amended Fiscal Year 2025
6.4: Lake Conroe - Construction Contract for Lake Conroe
7: Executive Session The meeting was convened in executi
7.1: Discussion regarding items identified elsewhere on

7.2: Pursuant to Texas Government Code, Section 551.071,
7.2.1: Discuss litigation related to Hurricane Harvey, i

7.2.2: Litigation involving City of Conroe, City of Magn
7.2.3: Proposed amendments to the 1944 Agreement and 200
7.2.4: Discussion regarding adjacent property encroachme
7.3: Pursuant to Texas Government Code, Section 551.076,
7.3.1: Discussion regarding security devices.

8: Reconvene in Open Session With a quorum of the Board

9: Announcements / Future Meeting It was announced that

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda

Regular Agenda

Executive Session

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 1: Call to Order The meeting was called to order at 8:00 a.rn. -- Call to Order The

meeting was called to order at 8:00 a.rn.

Item 10: Adjourn Without objection, the meeting was adjourned at | 0:55 a.m. Wit Faubel
Secretary, Board of Directors -- Adjourn Without objection, the meeting was adjourned at |

0:55 a.m. Wit Faubel Secretary, Board of Directors

Iltem 2: Ceremonial Items -- Ceremonial Iltems

Item 2.1: Invocation The invocation was delivered by David Reynolds of Lone Star Cowboy
Church. -- Invocation The invocation was delivered by David Reynolds of Lone Star Cowboy

Church.

Item 2.2: Pledges of Allegiance to the U.S. and Texas Flags The Pledges of Allegiance were
led by Director Anderson. -- Pledges of Allegiance to the U.S. and Texas Flags The Pledges

of Allegiance were led by Director Anderson.

Item 2.3: Receipt of Commendation, Awards, and Honoraria There were no commendations,

PASSED (8-0)

PASSED (8-0)

Executive Session

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (8-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

awards, or honoraria. [Vote: PASSED (8 Yes, 0 No)] -- Receipt of Commendation, Awards, and
Honoraria There were no commendations, awards, or honoraria.

Item 3: Public Comments There were no public comments. -- Public Comments There were no
public comments.

Item 4: Work Session -- Work Session

Item 4.1: Update by the General Manager regarding meetings and events attended by staff. Mr.
Spear spoke about SJIRA's commitment to long-term water supply planning. -- Update by the
General Manager regarding meetings and events attended by staff. Mr. Spear spoke about
SJRA's commitment to long-term water supply planning.
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San Jacinto River Authority -- Board of Directors Regular Meeting - April 24, 2025 (Continued)

Item 4.2: Update by the Director of Communications and Public Affairs regarding updates
related to various division and departmental projects, initiatives, tours, meetings, and
social media platforms. Ms. Ramsey provided updates related to various division and
departmental projects, initiatives, tours, meetings, conferences, and social media. --
Update by the Director of Communications and Public Affairs regarding updates related to
various division and departmental projects, initiatives, tours, meetings, and social media
platforms. Ms. Ramsey provided updates related to various di

Item 4.3: Presentation of the GRP Division 10-Year Project Plan. Mr. Jacob Everett, Utility
Enterprise Maintenance Manager, presented the GRP Division | 0-Year Project Plan. He
explained the methodology used for determining which projects are included in the project
plan. Mr. Everett highlighted the surface water receiving optimization project and the --
Presentation of the GRP Division 10-Year Project Plan. Mr. Jacob Everett, Utility Enterprise
Maintenance Manager, presented the GRP Division | 0-Year Project Plan. He explained the
methodology used for determining which projects are include

Item 4.4: Presentation of the Woodlands Division 10-Year Project Plan. Mr. Jason Williams,
Utility Enterprise Operations Manager, presented the Woodlands Division | 0-Year Project

Plan. He explained the methodology used for determining which projects are included in the
project plan. Mr. Williams highlighted certain Fiscal Year 2026 water and -- Presentation of

the Woodlands Division 10-Year Project Plan. Mr. Jason Williams, Utility Enterprise

Operations Manager, presented the Woodlands Division | 0-Year Project Plan. He explained the
methodology used for determining which projects

Item 5: Consent Agenda Director Micheletti made a motion to approve items 5.1 and 5.3 of the
Consent Agenda. The motion was seconded by Director Johnson and carried unanimously. [Vote:
PASSED (8 Yes, 0 No)] -- Consent Agenda Director Micheletti made a motion to approve items
5.1 and 5.3 of the Consent Agenda. The motion was seconded by Director Johnson and carried
unanimously.

Item 5.1: G&A - Minutes Approve minutes of Regular Meeting of March 27, 2025, and Special
Meeting of March 31, 2025. [Vote: PASSED (8 Yes, 0 No)] -- G&A - Minutes Approve minutes of
Regular Meeting of March 27, 2025, and Special Meeting of March 31, 2025.

Iltem 5.2: G&A - Unaudited Financials for the Month of March, 2025 This item was not
considered. -- G&A - Unaudited Financials for the Month of March, 2025 This item was not
considered.

Item 5.3: G&A - Order - Confirming Offices and Meeting Places and Designating Regular
Meetings Adoption of Order No. 2005-0-0 I, of the San Jacinto River Authority Board of
Directors, amending an order Confirming Offices and Meeting Places and Designating Regular
Meetings. [Vote: PASSED (8 Yes, 0 No)] -- G&A - Order - Confirming Offices and Meeting
Places and Designating Regular Meetings Adoption of Order No. 2005-0-0 I, of the San Jacinto
River Authority Board of Directors, amending an order Confirming Offices and Meeting Places
and Design

Item 6: Regular Agenda -- Regular Agenda

Item 6.1: G&A - Change Order - Support and Enhancements for ERP Microsoft D365 Integration
Ms. Curtis explained that the change order provides the needed support and enhancements for
the ERP Microsoft D365 integration to enable the reconciliation process for payroll and
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San Jacinto River Authority -- Board of Directors Regular Meeting - April 24, 2025 (Continued)

accounts receivable. Director Buick made a motion to authorize the General Manager to
execute a change [Vote: PASSED (8 Yes, 0 No)] -- G&A - Change Order - Support and
Enhancements for ERP Microsoft D365 Integration Ms. Curtis explained that the change order
provides the needed support and enhancements for the ERP Microsoft D365 integration to
enable the reconciliation pro

Iltem 6.2: G&A - Resolution - Amended Fiscal Year 2025 Operating Budget Mr. Aaron
Schindewolf, Project Manager, provided information related to the G&A backup generator

project. Ms. Jamye Lewis, Accounting Manager, explained that the budget amendment provides
for the addition of $35,000 to the existing project budget of $20,000, which will allow

[Vote: PASSED (8 Yes, 0 No)] -- G&A - Resolution - Amended Fiscal Year 2025 Operating Budget
Mr. Aaron Schindewolf, Project Manager, provided information related to the G&A backup
generator project. Ms. Jamye Lewis, Accounting Manager, explained that the budget amendment

Item 6.3: Lake Conroe - Resolution - Amended Fiscal Year 2025 Repair and Replacement Budget
Mr. Bret Raley, Raw Water Enterprise Manager, provided a brief overview of the Lake Conroe
Spillway Gate No. | Recoating Project. Mr. Greg Lushbaugh, Project Manager, provided

additional details regarding the importance of the protective coating on the tainter gates.

He [Vote: PASSED (8 Yes, 0 No)] -- Lake Conroe - Resolution - Amended Fiscal Year 2025
Repair and Replacement Budget Mr. Bret Raley, Raw Water Enterprise Manager, provided a brief
overview of the Lake Conroe Spillway Gate No. | Recoating Project. Mr. Greg Lushbaugh,

Project

Item 6.4: Lake Conroe - Construction Contract for Lake Conroe Spillway Gate No. 1 Recoating
Director Johnson made a motion to authorize the General Manager to execute a construction
contract with CFG Industries, LLC, in the amount of $163,000 for the Lake Conroe Dam

Spillway Gate No. | Recoating Project for the Lake Conroe Division, and contract

modifications [Vote: PASSED (8 Yes, 0 No)] -- Lake Conroe - Construction Contract for Lake
Conroe Spillway Gate No. 1 Recoating Director Johnson made a motion to authorize the General
Manager to execute a construction contract with CFG Industries, LLC, in the amount of
$163,000 for the

Item 7: Executive Session The meeting was convened in executive session at 8:59 a.m., under
the following provisions: -- Executive Session The meeting was convened in executive session
at 8:59 a.m., under the following provisions:

Item 7.1: Discussion regarding items identified elsewhere on the agenda pursuant to Texas
Government Code Sections 551.071, Consultation with Attorney; 551.072, Real Property;
551.073, Prospective Gifts; 551.074, Personnel Matters; or 551.076, Security Devices, as
applicable. -- Discussion regarding items identified elsewhere on the agenda pursuant to

Texas Government Code Sections 551.071, Consultation with Attorney; 551.072, Real Property;
551.073, Prospective Gifts; 551.074, Personnel Matters; or 551.076, Securi

Item 7.2: Pursuant to Texas Government Code, Section 551.071, Consultation with Attorney: --
Pursuant to Texas Government Code, Section 551.071, Consultation with Attorney:

Item 7.2.1: Discuss litigation related to Hurricane Harvey, including additional legal
services to be provided by Hunton Andrews Kurth, LLP; -- Discuss litigation related to
Hurricane Harvey, including additional legal services to be provided by Hunton Andrews
Kurth, LLP;
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San Jacinto River Authority -- Board of Directors Regular Meeting - April 24, 2025 (Continued)

Item 7.2.2: Litigation involving City of Conroe, City of Magnolia, Quadvest, L.P., Woodland
Oaks Utility, L.P., related to GRP, and other potential litigation related to GRP; --
Litigation involving City of Conroe, City of Magnolia, Quadvest, L.P., Woodland Oaks
Utility, L.P., related to GRP, and other potential litigation related to GRP;

Item 7.2.3: Proposed amendments to the 1944 Agreement and 2009 Water Supply Contract between
the San Jacinto River Authority and the City of Houston; and [Vote: PASSED (8 Yes, 0 No)] --
Proposed amendments to the 1944 Agreement and 2009 Water Supply Contract between the San
Jacinto River Authority and the City of Houston; and

Item 7.2.4: Discussion regarding adjacent property encroachments onto SJRA owned property.
-- Discussion regarding adjacent property encroachments onto SJRA owned property.

Item 7.3: Pursuant to Texas Government Code, Section 551.076, Security Devices: -- Pursuant
to Texas Government Code, Section 551.076, Security Devices:

Item 7.3.1: Discussion regarding security devices. -- Discussion regarding security devices.

Item 8: Reconvene in Open Session With a quorum of the Board present, the meeting was called
into open session at | 0:54 a.m. 4 -- Reconvene in Open Session With a quorum of the Board
present, the meeting was called into open session at | 0:54 a.m. 4

Item 9: Announcements / Future Meeting It was announced that the next San Jacinto River
Authority Regular Board Meeting will take place on May 22, 2025. -- Announcements / Future
Meeting It was announced that the next San Jacinto River Authority Regular Board Meeting
will take place on May 22, 2025.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Jacinto
River Authority (Montgomery County, Texas) convened on 2025-04-24, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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