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WAELDER ISD (GONZALES COUNTY, TX)

WAELDER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WAELDER ISD (Gonzales County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 591 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WAELDER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-17

Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WAELDER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: ESTABLISH QUORUM General General

10: Consider/Act on Approving Guardian refresher Trainin Action Items PASSED (7-0)

11: Consider/Act on Adjunct Faculty Agreement and Resolu Action Items PASSED (7-0)

12: Consider/Act on Adjusting the mileage rate to $0.76 Action Items PASSED (7-0)

13: Consider/Act on raising the meal allowance for athle Action Items PASSED (7-0)

14: Discussion: TEAM of 8 Training Presenter: Superinten General General

15: Consider/Act on Approving a Saturday in October 2026 Action Items PASSED (7-0)

16: Discussion: Region 3 Financial Services Presenter: General General

17: Consider/Act on Accepting the Certification of the 2 Action Items PASSED (7-0)

18: Consider/Act on Approving Gonzales County 2027 Appra Action Items PASSED (7-0)

19: Consider/Act on Accepting the Certification of the 2 Action Items PASSED (7-0)

2: OPENING ACTIVITIES - Call Meeting to Order, Welcome Action Items PASSED (7-0)

20: Consider/Act on Approving Caldwell County 2027 Appra Action Items PASSED (7-0)

21: Consent Agenda-Financial Reports & Minutes From Prio Consent PASSED (7-0)

22: Closed Session: TOMA TX GVE CODE Section 551.001 et Executive Session Executive Session

23: Action From Closed Session Action Items PASSED (7-0)

24: Future Agenda Items General General
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WAELDER ISD -- WAELDER ISD Board of Trustees Regular Meeting (Continued)

25: Public Comment - Non-Agenda Items. Limit of 30 minu Consent PASSED (7-0)

26: Adjourn General General

3: HEARING OF CITIZENS-Public Forum - BED[LOCAL] & TX SB Consent PASSED (7-0)

4: Campus Reports Reports Reports

4.A: Elementary - Beginning of the Year Updates Presente Reports Reports

4.B: Secondary - Beginning of the Year Updates Presenter Reports Reports

4.C: Counselor - Beginning of the Year Updates and 2026 Reports Reports

4.D: Superintendent - District Update - Maintenance & Tr Reports Reports

5: Consider/Act on Adopting an increased Interest & Sink Action Items PASSED (7-0)

6: Consider/Act on Approving waiver for Partnership Scho Action Items PASSED (7-0)

7: Consider/Act on Approval of Certification of Complian Action Items PASSED (7-0)

8: Consider/Act on Approving the 2026-2027 SY Student Co Action Items PASSED (7-0)

9: Consider/Act on Accepting School Supply donations fro Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: ESTABLISH QUORUM -- 1. ESTABLISH QUORUM

Item 10: Consider/Act on Approving Guardian refresher Training in September 2026 Presenter:

Superintendent Dr. Ron Lilie Attachments: ( 1 ) Board Meeting Aug 17 Item 10 Action Sheet

8/12/2026 at 2:25 PM [Vote: PASSED (7 Yes, 0 No)] -- 10. Consider/Act on Approving Guardian

refresher Training in September 2026 Presenter: Superintendent Dr. Ron Lilie Attachments: (

1 ) Board Meeting Aug 17 Item 10 Action Sheet 8/12/2026 at 2:25 PM

Item 11: Consider/Act on Adjunct Faculty Agreement and Resolution for 4H Presenter:

Superintendent Dr. Ron Lilie Attachments: ( 3 ) Board Meeting Aug 17 Item 11 Action Sheet

8/12/2026 at 2:25 PM 7.23.2026-Resolution Waelder - Letter 8/12/2026 at 3:28 PM 2026-2027

Adj. Faculty Agreement 8/12/2026 at 3:28 PM [Vote: PASSED (7 Yes, 0 No)] -- 11. Consider/Act

on Adjunct Faculty Agreement and Resolution for 4H Presenter: Superintendent Dr. Ron Lilie

Attachments: ( 3 ) Board Meeting Aug 17 Item 11 Action Sheet 8/12/2026 at 2:25 PM

7.23.2026-Resolution Waelder - Letter 8/12/2026 at

Item 12: Consider/Act on Adjusting the mileage rate to $0.76 cents per mile, per IRS

Guidance for the Second Half of 2026, effective July 1, 2026-December 31, 2026. Currently

$0.725 cents per mile. Presenter: Superintendent Dr. Ron Lilie Attachments: ( 1 ) Board

Meeting Aug 17 Item 12 Action Sheet 8/12/2026 at 2:26 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.

Consider/Act on Adjusting the mileage rate to $0.76 cents per mile, per IRS Guidance for the

Second Half of 2026, effective July 1, 2026-December 31, 2026. Currently $0.725 cents per

mile. Presenter: Superintendent Dr. Ron Lilie Attachm

Item 13: Consider/Act on raising the meal allowance for athletes from $10.00 to $12.00,

Coaches from $12.00 to $15.00 Presenter: Superintendent Dr. Ron Lilie [Vote: PASSED (7 Yes,

0 No)] -- 13. Consider/Act on raising the meal allowance for athletes from $10.00 to $12.00,

Coaches from $12.00 to $15.00 Presenter: Superintendent Dr. Ron Lilie
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WAELDER ISD -- WAELDER ISD Board of Trustees Regular Meeting (Continued)

Item 14: Discussion: TEAM of 8 Training Presenter: Superintendent Dr. Ron Lilie -- 14.

Discussion: TEAM of 8 Training Presenter: Superintendent Dr. Ron Lilie

Item 15: Consider/Act on Approving a Saturday in October 2026 for TEAM of 8 training.

October 3rd, 10th, or 31st. Presenter: Superintendent Dr. Ron Lilie Attachments: ( 1 ) Board

Meeting Aug 17 Item 15 Action Sheet 8/12/2026 at 2:32 PM [Vote: PASSED (7 Yes, 0 No)] -- 15.

Consider/Act on Approving a Saturday in October 2026 for TEAM of 8 training. October 3rd,

10th, or 31st. Presenter: Superintendent Dr. Ron Lilie Attachments: ( 1 ) Board Meeting Aug

17 Item 15 Action Sheet 8/12/2026 at 2:32 PM

Item 16: Discussion: Region 3 Financial Services Presenter: Superintendent Dr. Ron Lilie --

16. Discussion: Region 3 Financial Services Presenter: Superintendent Dr. Ron Lilie

Item 17: Consider/Act on Accepting the Certification of the 2026 Appraisal Roll for WISD

received from Gonzales Central Appraisal District Presenter: Superintendent Dr. Ron Lilie

Attachments: ( 2 ) Board Meeting Aug 17 Item 17 Action Sheet 8/12/2026 at 2:32 PM 2026

Gonzales County Certified Appraisal Roll 8/14/2026 at 11:31 AM [Vote: PASSED (7 Yes, 0 No)]

-- 17. Consider/Act on Accepting the Certification of the 2026 Appraisal Roll for WISD

received from Gonzales Central Appraisal District Presenter: Superintendent Dr. Ron Lilie

Attachments: ( 2 ) Board Meeting Aug 17 Item 17 Action Sheet 8/12/

Item 18: Consider/Act on Approving Gonzales County 2027 Appraisal Budget Presenter:

Superintendent Dr. Ron Lilie Attachments: ( 1 ) Board Meeting Aug 17 Item 18 Action Sheet

8/12/2026 at 2:32 PM [Vote: PASSED (7 Yes, 0 No)] -- 18. Consider/Act on Approving Gonzales

County 2027 Appraisal Budget Presenter: Superintendent Dr. Ron Lilie Attachments: ( 1 )

Board Meeting Aug 17 Item 18 Action Sheet 8/12/2026 at 2:32 PM

Item 19: Consider/Act on Accepting the Certification of the 2026 Appraisal Roll for WISD

received from Caldwell County Central Appraisal District Presenter: Superintendent Dr. Ron

Lilie Attachments: ( 3 ) Board Meeting Aug 17 Item 19 Action Sheet 8/12/2026 at 2:33 PM 2026

Caldwell CAD Certified Appraisal Totals_July 21 2026_Waelder ISD 8/14/2026 at 11:32 AM 2026

Caldwell CAD Certified Freeze Appraisal Tota [Vote: PASSED (7 Yes, 0 No)] -- 19.

Consider/Act on Accepting the Certification of the 2026 Appraisal Roll for WISD received

from Caldwell County Central Appraisal District Presenter: Superintendent Dr. Ron Lilie

Attachments: ( 3 ) Board Meeting Aug 17 Item 19 Action Shee

Item 2: OPENING ACTIVITIES - Call Meeting to Order, Welcome Guests, and Recognition(s)

[Vote: PASSED (7 Yes, 0 No)] -- 2. OPENING ACTIVITIES - Call Meeting to Order, Welcome

Guests, and Recognition(s)

Item 20: Consider/Act on Approving Caldwell County 2027 Appraisal Budget Presenter:

Superintendent Dr. Ron Lilie [Vote: PASSED (7 Yes, 0 No)] -- 20. Consider/Act on Approving

Caldwell County 2027 Appraisal Budget Presenter: Superintendent Dr. Ron Lilie

Item 21: Consent Agenda-Financial Reports & Minutes From Prior Meetings Description:

Financial Reports & Minutes from Previous Meetings Attachments: ( 2 ) Board Meeting Aug 17

Item 21 Consent Agenda Action Sheet 8/12/2026 at 2:34 PM DRAFT - MINUTES Reg Board Mtg

7.20.2026 8/14/2026 at 11:31 AM [Vote: PASSED (7 Yes, 0 No)] -- 21. Consent Agenda-Financial

Reports & Minutes From Prior Meetings Description: Financial Reports & Minutes from Previous

Meetings Attachments: ( 2 ) Board Meeting Aug 17 Item 21 Consent Agenda Action Sheet

8/12/2026 at 2:34 PM DRAFT - MINU

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 5



WAELDER ISD -- WAELDER ISD Board of Trustees Regular Meeting (Continued)

Item 22: Closed Session: TOMA TX GVE CODE Section 551.001 et seq., Personnel or Officers,

Section 551.074 Presenter: Superintendent Dr. Ron Lilie -- 22. Closed Session: TOMA TX GVE

CODE Section 551.001 et seq., Personnel or Officers, Section 551.074 Presenter:

Superintendent Dr. Ron Lilie

Item 23: Action From Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 23. Action From Closed

Session

Item 24: Future Agenda Items -- 24. Future Agenda Items

Item 25: Public Comment - Non-Agenda Items. Limit of 30 minutes in total [Vote: PASSED (7

Yes, 0 No)] -- 25. Public Comment - Non-Agenda Items. Limit of 30 minutes in total

Item 26: Adjourn -- 26. Adjourn

Item 3: HEARING OF CITIZENS-Public Forum - BED[LOCAL] & TX SB 2840 - on Agenda Items. Limit

of 5 minutes or less. [Vote: PASSED (7 Yes, 0 No)] -- 3. HEARING OF CITIZENS-Public Forum -

BED[LOCAL] & TX SB 2840 - on Agenda Items. Limit of 5 minutes or less.

Item 4: Campus Reports -- 4. Campus Reports

Item 4.A: Elementary - Beginning of the Year Updates Presenter: Principal Talbert -- 4.A.

Elementary - Beginning of the Year Updates Presenter: Principal Talbert

Item 4.B: Secondary - Beginning of the Year Updates Presenter: Principal Talley -- 4.B.

Secondary - Beginning of the Year Updates Presenter: Principal Talley

Item 4.C: Counselor - Beginning of the Year Updates and 2026 STAAR Presenter: Counselor -

Sarah Lott -- 4.C. Counselor - Beginning of the Year Updates and 2026 STAAR Presenter:

Counselor - Sarah Lott

Item 4.D: Superintendent - District Update - Maintenance & Transportation Presenter:

Superintendent Dr. Ron Lilie -- 4.D. Superintendent - District Update - Maintenance &

Transportation Presenter: Superintendent Dr. Ron Lilie

Item 5: Consider/Act on Adopting an increased Interest & Sinking Fund (I&S) Tax Rate for the

2026-2027 School Year. Proposed increase of $0.03/$100 ($.0556/$100 vs $0.0856/$100)

Presenter: Superintendent Dr. Ron Lilie Attachments: ( 1 ) Board Meeting Aug 17 Item 5

Action Sheet 8/12/2026 at 2:12 PM [Vote: PASSED (7 Yes, 0 No)] -- 5. Consider/Act on

Adopting an increased Interest & Sinking Fund (I&S) Tax Rate for the 2026-2027 School Year.

Proposed increase of $0.03/$100 ($.0556/$100 vs $0.0856/$100) Presenter: Superintendent Dr.

Ron Lilie Attachments: ( 1 ) Board M

Item 6: Consider/Act on Approving waiver for Partnership Schools Attachments: ( 1 ) Board

Meeting Aug 17 Item 6 Action Sheet 8/12/2026 at 2:12 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.

Consider/Act on Approving waiver for Partnership Schools Attachments: ( 1 ) Board Meeting

Aug 17 Item 6 Action Sheet 8/12/2026 at 2:12 PM

Item 7: Consider/Act on Approval of Certification of Compliance with Certain Laws Under

Texas Education Code 39.008 as Enacted by SB 12 Presenter: Superintendent Dr. Ron Lilie

Attachments: ( 1 ) Board Meeting Aug 17 Item 7 Action Sheet 8/12/2026 at 2:12 PM [Vote:

PASSED (7 Yes, 0 No)] -- 7. Consider/Act on Approval of Certification of Compliance with

Certain Laws Under Texas Education Code 39.008 as Enacted by SB 12 Presenter: Superintendent

Dr. Ron Lilie Attachments: ( 1 ) Board Meeting Aug 17 Item 7 Action Sheet 8/12/2026
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WAELDER ISD -- WAELDER ISD Board of Trustees Regular Meeting (Continued)

Item 8: Consider/Act on Approving the 2026-2027 SY Student Code of Conduct Presenter:

Superintendent Dr. Ron Lilie Attachments: ( 1 ) Board Meeting Aug 17 Item 8 Action Sheet

8/12/2026 at 2:20 PM [Vote: PASSED (7 Yes, 0 No)] -- 8. Consider/Act on Approving the

2026-2027 SY Student Code of Conduct Presenter: Superintendent Dr. Ron Lilie Attachments: (

1 ) Board Meeting Aug 17 Item 8 Action Sheet 8/12/2026 at 2:20 PM

Item 9: Consider/Act on Accepting School Supply donations from Eastern Star, Diana Olmos and

Mt. Eden Baptist Church Presenter: Superintendent Dr. Ron Lilie Attachments: ( 1 ) Board

Meeting Aug 17 Item 9 Action Sheet 8/12/2026 at 2:20 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.

Consider/Act on Accepting School Supply donations from Eastern Star, Diana Olmos and Mt.

Eden Baptist Church Presenter: Superintendent Dr. Ron Lilie Attachments: ( 1 ) Board Meeting

Aug 17 Item 9 Action Sheet 8/12/2026 at 2:20 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WAELDER ISD

(Gonzales County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.waelderisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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