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BEAUMONT ISD (JEFFERSON COUNTY, TX)

BEAUMONT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BEAUMONT ISD (Jefferson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
15,862 residents

MEETING DATE
2026-07-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BEAUMONT ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-23

Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BEAUMONT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

I: CALL TO ORDER, AND ESTABLISHMENT OF QUORUM

I.A: CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONV

.A.1: PERSONNEL

I.A.1.a: Employee Level Ill Grievance Hearing (S. Jackso
II: REGULAR OPEN BOARD MEETING

IILA: PLEDGE TO THE AMERICAN AND TEXAS FLAGS
11.B: RECOGNITIONS

11.C: PUBLIC COMMENTS

11.D: SUPERINTENDENT PRESENTATION

11.D.1: Preliminary STAAR Data/Board Outcome Goal Update
11.D.2: Strategic Compensation

II.LE: ACTION ITEMS

II.E.1: Discussion and Action to Approve District Vision
1I.E.2: Discussion and Action to Approve Student Outcome
11.E.3: Discussion and Action to Approve Board Guardrail
11.E.4: Discussion and Action to Approve Superintendent

11.E.5: Discussion and Action to Approve Voluntary Separ

CATEGORY / FISCAL NOTE
Action Items
Executive Session
General

Public Hearing
General

General

General

Public Hearing
Reports

Reports

General

Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems
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ACTION / VOTE
PASSED (2-0)
Executive Session
General

Public Hearing
General
General
General

Public Hearing
Reports
Reports
General
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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BEAUMONT ISD -- BEAUMONT ISD Board of Trustees Regular Meeting (Continued)

Il.LF: CONSENT AGENDA Consent PASSED (2-0)
II.F.1: Approve Minutes from the June 25, 2026 Regular B Consent PASSED (2-0)
11.F.10: Approve Student Code of Conduct Attachments: ( General General
II.F.11: Approve Proposed Policy Revisions to Board Poli General General
II.F.12: Approve Proposed Policy Revisions for FM(LOCAL) General General
11.F.13: Approve Proposed Policy Revisions for AE (LOCAL General General
II.F.14: Approve Proposed Policy FMG(LOCAL) - Student Ac General General

II.F.2: Approve Budget Amendments Attachments: (1) App General General

II.F.3: Approve Purchases of $100K or More Attachments: General General

II.F.4: Approve Renewal of Sign Language Interpreting Se General General

II.F.5: Approve Renewal of Occupational Therapy Services General General

II.F.6: Approve Renewal of Physical Therapy Services (RF General General

II.F.7: Approve Renewal of Licensed Specialist in School General General

II.F.8: Approve Renewal of Speech Language Pathology (SL General General

II.F.9: Approve Renewal of Lawn Maintenance Services (RF General General

I1l: CLOSED SESSION (CLOSED TO PUBLIC) - THE BOARD WILL Executive Session Executive Session
III.LA: PERSONNEL General General
IIl.LA.1: Deliberation Regarding the Appointment, Employm General General
IIl.A.1.a: Employee Level Il Grievance Hearing (S. Jack Public Hearing Public Hearing
I11.B: LEGAL General General
111.B.1: Pending or Contemplated Litigation Matters, a S General General
111.B.1.a: Litigation Updates Reports Reports
111.B.1.b: Consultation with Attorney General General

IIl.C: SAFETY AND SECURITY General General
III.C.1: Texas School Safety Audit General General

IV: RECONVENE IN OPEN SESSION General General

IV.A: Action on Items Discussed in Closed Session Action Items PASSED (2-0)
V: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER, AND ESTABLISHMENT OF QUORUM [Vote: PASSED (2 Yes, 0 No)] -- I. CALL
TO ORDER, AND ESTABLISHMENT OF QUORUM

Item I.LA: CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION UNDER
CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 551.074,
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BEAUMONT ISD -- BEAUMONT ISD Board of Trustees Regular Meeting (Continued)

551.076, 551.083, 551.084 AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING: -- |.A. CLOSED

SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION UNDER CHAPTER 551 OF THE
TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.083,

551.084 AND/OR 551.087, TO DELIBERATE ON THE FOLLOW

Item [LA.1: PERSONNEL -- [.LA.1. PERSONNEL

Item I.A.1.a: Employee Level lll Grievance Hearing (S. Jackson) -- |.A.1.a. Employee Level
Il Grievance Hearing (S. Jackson)

Item 1l: REGULAR OPEN BOARD MEETING -- Il. REGULAR OPEN BOARD MEETING

Item Il.LA: PLEDGE TO THE AMERICAN AND TEXAS FLAGS -- Il.LA. PLEDGE TO THE AMERICAN AND TEXAS
FLAGS

Item [1.B: RECOGNITIONS -- 11.B. RECOGNITIONS
Item II.C: PUBLIC COMMENTS -- 1I.C. PUBLIC COMMENTS
Item I1.D: SUPERINTENDENT PRESENTATION -- [I.D. SUPERINTENDENT PRESENTATION

Item 11.D.1: Preliminary STAAR Data/Board Outcome Goal Update -- II.D.1. Preliminary STAAR
Data/Board Outcome Goal Update

Item 11.D.2: Strategic Compensation -- 11.D.2. Strategic Compensation
Item Il.LE: ACTION ITEMS [Vote: PASSED (2 Yes, 0 No)] -- IL.LE. ACTION ITEMS

Item II.E.1: Discussion and Action to Approve District Vision Attachments: (1) Approve
District Vision 7/14/2026 at 9:53 PM [Vote: PASSED (2 Yes, 0 No)] -- Il.E.1. Discussion and
Action to Approve District Vision Attachments: ( 1) Approve District Vision 7/14/2026 at
9:53 PM

Item 11.E.2: Discussion and Action to Approve Student Outcome Goals Attachments: (1)
Approve Student Outcome Goals 7/14/2026 at 9:59 PM [Vote: PASSED (2 Yes, 0 No)] -- I.E.2.
Discussion and Action to Approve Student Outcome Goals Attachments: (1) Approve Student
Outcome Goals 7/14/2026 at 9:59 PM

Item 11.E.3: Discussion and Action to Approve Board Guardrails Attachments: ( 1) Approve
Board Guardrails 7/14/2026 at 10:00 PM [Vote: PASSED (2 Yes, 0 No)] -- II.E.3. Discussion
and Action to Approve Board Guardrails Attachments: ( 1) Approve Board Guardrails 7/14/2026
at 10:00 PM

Item 11.E.4: Discussion and Action to Approve Superintendent Guardrails Attachments: (1)
Approve Sup Guardrails 7/14/2026 at 10:01 PM [Vote: PASSED (2 Yes, 0 No)] -- I.E.4.
Discussion and Action to Approve Superintendent Guardrails Attachments: ( 1 ) Approve Sup
Guardrails 7/14/2026 at 10:01 PM

Item 11.E.5: Discussion and Action to Approve Voluntary Separation Agreement with Former
Superintendent of Schools (S.A.) Attachments: ( 1 ) Approve Voluntary Separation Agreement
with Former Superintendent of Schools (S.A.) 7/14/2026 at 10:02 PM [Vote: PASSED (2 Yes, 0
No)] -- II.LE.5. Discussion and Action to Approve Voluntary Separation Agreement with Former
Superintendent of Schools (S.A.) Attachments: ( 1 ) Approve Voluntary Separation Agreement
with Former Superintendent of Schools (S.A.) 7/14/2026 at 10:02 P

Item II.F: CONSENT AGENDA [Vote: PASSED (2 Yes, 0 No)] -- Il.LF. CONSENT AGENDA
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BEAUMONT ISD -- BEAUMONT ISD Board of Trustees Regular Meeting (Continued)

Item II.F.1: Approve Minutes from the June 25, 2026 Regular Board Meeting [Vote: PASSED (2
Yes, 0 No)] -- Il.LF.1. Approve Minutes from the June 25, 2026 Regular Board Meeting

Item 11.F.10: Approve Student Code of Conduct Attachments: ( 1) 1.F.10. Approve Student
Code of Conduct 7-23-26 7/15/2026 at 3:51 PM -- II.F.10. Approve Student Code of Conduct
Attachments: (1) 11.F.10. Approve Student Code of Conduct 7-23-26 7/15/2026 at 3:51 PM

Item 11.F.11: Approve Proposed Policy Revisions to Board Policies DEC(LOCAL) -- Compensation
& Benefits: Leaves & Absences Attachments: (1) Approve Proposed Policy Revisions
DEC(LOCAL) 7/14/2026 at 6:53 PM -- 1.F.11. Approve Proposed Policy Revisions to Board
Policies DEC(LOCAL) -- Compensation & Benefits: Leaves & Absences Attachments: (1) Approve
Proposed Policy Revisions DEC(LOCAL) 7/14/2026 at 6:53 PM

Item II.F.12: Approve Proposed Policy Revisions for FM(LOCAL) -- Student Activities
Attachments: ( 1 ) Approve Proposed Policy Rev. FM(LOCAL) 7/14/2026 at 9:52 PM -- 1.F.12.
Approve Proposed Policy Revisions for FM(LOCAL) -- Student Activities Attachments: (1)
Approve Proposed Policy Rev. FM(LOCAL) 7/14/2026 at 9:52 PM

Item I1.F.13: Approve Proposed Policy Revisions for AE (LOCAL) -- Educational Philosophy:
Motto, Vision, Core Beliefs, Mission Statement Attachments: (1) App. Proposed Policy
Revisions AE(LOCAL) 7/14/2026 at 9:25 PM -- 11.F.13. Approve Proposed Policy Revisions for
AE (LOCAL) -- Educational Philosophy: Motto, Vision, Core Beliefs, Mission Statement
Attachments: (1) App. Proposed Policy Revisions AE(LOCAL) 7/14/2026 at 9:25 PM

Item 11.F.14: Approve Proposed Policy FMG(LOCAL) - Student Activities: Travel Attachments: (
1) App. Proposed Policy FMG(LOCAL) 7/14/2026 at 9:30 PM -- II.F.14. Approve Proposed Policy
FMG(LOCAL) - Student Activities: Travel Attachments: (1) App. Proposed Policy FMG(LOCAL)
7/14/2026 at 9:30 PM

Item II.F.2: Approve Budget Amendments Attachments: ( 1) Approve Budget Amendments 7-23-26
7/14/2026 at 6:59 PM -- II.LF.2. Approve Budget Amendments Attachments: ( 1) Approve Budget
Amendments 7-23-26 7/14/2026 at 6:59 PM

Item II.F.3: Approve Purchases of $100K or More Attachments: (1) II.F.3. Approve Purchases
Over $100K 7/14/2026 at 10:04 AM -- II.F.3. Approve Purchases of $100K or More Attachments:
(1) ILF.3. Approve Purchases Over $100K 7/14/2026 at 10:04 AM

Item II.F.4: Approve Renewal of Sign Language Interpreting Services (RFP 24.01) Attachments:
(1) Il.F.4. Approve Renewal of Sign Language Services 7-23-26 7/14/2026 at 10:08 AM --
II.LF.4. Approve Renewal of Sign Language Interpreting Services (RFP 24.01) Attachments: ( 1

) I.LF.4. Approve Renewal of Sign Language Services 7-23-26 7/14/2026 at 10:08 AM

Item II.F.5: Approve Renewal of Occupational Therapy Services (RFP 24.02) Attachments: (1)
II.LF.5. Approve Renewal of Occupational Therapy Services 7-23-26 7/14/2026 at 10:09 AM --
II.LF.5. Approve Renewal of Occupational Therapy Services (RFP 24.02) Attachments: (1)
II.LF.5. Approve Renewal of Occupational Therapy Services 7-23-26 7/14/2026 at 10:09 AM

Item II.F.6: Approve Renewal of Physical Therapy Services (RFP 24.03) Attachments: (1)
II.F.6. Approve Renewal of Physical Therapy Services 7-23-26 7/14/2026 at 10:09 AM --
II.F.6. Approve Renewal of Physical Therapy Services (RFP 24.03) Attachments: (1) II.F.6.
Approve Renewal of Physical Therapy Services 7-23-26 7/14/2026 at 10:09 AM

Item 1I.F.7: Approve Renewal of Licensed Specialist in School Psychology (LSSP) Services

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 5



BEAUMONT ISD -- BEAUMONT ISD Board of Trustees Regular Meeting (Continued)

(RFP 24.04) Attachments: (1) Il.F.7. Approve Renewal of Licensed Specialist LSSP 7-23-26
7/14/2026 at 10:10 AM -- II.F.7. Approve Renewal of Licensed Specialist in School Psychology
(LSSP) Services (RFP 24.04) Attachments: (1) II.F.7. Approve Renewal of Licensed
Specialist LSSP 7-23-26 7/14/2026 at 10:10 AM

Item I1.F.8: Approve Renewal of Speech Language Pathology (SLP) Services (RFP 24.05)
Attachments: ( 1) 1l.F.8. Approve Renewal of Speech Lang Pathology Services 7-23-26
7/14/2026 at 10:10 AM -- 1I.F.8. Approve Renewal of Speech Language Pathology (SLP) Services
(RFP 24.05) Attachments: (1) II.F.8. Approve Renewal of Speech Lang Pathology Services
7-23-26 7/14/2026 at 10:10 AM

Item 11.F.9: Approve Renewal of Lawn Maintenance Services (RFP 26.01) Attachments: (1)
II.LF.9. Approve Renewal of Lawn Maintenance Services 7-23-26 7/14/2026 at 10:11 AM --
II.F.9. Approve Renewal of Lawn Maintenance Services (RFP 26.01) Attachments: (1) Il.LF.9.
Approve Renewal of Lawn Maintenance Services 7-23-26 7/14/2026 at 10:11 AM

Item Ill: CLOSED SESSION (CLOSED TO PUBLIC) - THE BOARD WILL CONVENE IN CLOSED SESSION UNDER
CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 551.074,

551.076, 551.083, 551.084 AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING: -- lll. CLOSED

SESSION (CLOSED TO PUBLIC) - THE BOARD WILL CONVENE IN CLOSED SESSION UNDER CHAPTER 551 OF
THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.083,

551.084 AND/OR 551.087, TO DELIBERATE ON THE FO

Item I1l.A: PERSONNEL -- lll.LA. PERSONNEL

Item I1l.A.1: Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Proposed Terminations, Terminations and Suspensions, Proposed Nonrenewals, Renewals,
and Resignation/Retirements, Discipline, and/or Dismissal of a Public Officer or Employee,
Including the Superintendent, and/or Hear Complaints and Grievances Against Public Officers

or Employees -- lll.A.1. Deliberation Regarding the Appointment, Employment, Evaluation,
Reassignment, Duties, Proposed Terminations, Terminations and Suspensions, Proposed
Nonrenewals, Renewals, and Resignation/Retirements, Discipline, and/or Dismissal of

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BEAUMONT ISD
(Jefferson County, Texas) convened on 2026-07-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bntisd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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