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VERNON ISD (WILBARGER COUNTY, TX)

VERNON ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for VERNON ISD (Wilbarger County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,702 residents 2026-08-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title VERNON ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-08-05
Total Indexed Docket Items 14 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from VERNON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order/Announce Quorum Action Items PASSED (7-0)
2: Public Participation on agenda items only General General
3: Board Member comments/announcements/calendar time General General
4: Non Action Items (Discussion Items/Reports) Action Items PASSED (7-0)
4.A: Review and Discussion of the 2026-27 Employee Handb Reports Reports
5: Budget Workshop -- Review and Discussion on FY 26-27 Bud General General
6: Action Items Action ltems PASSED (7-0)
6.A: Board Review and Action of Certified Tax Rolls from Action ltems PASSED (7-0)
6.B: Consideration and Action on Setting the Proposed Ta Action Items PASSED (7-0)
6.C: Consideration and Action on Adoption of DEC (LOCAL) Action Items PASSED (7-0)
7: Adjournment to Closed Session Description: If during Action Items PASSED (7-0)
7.A: Personnel General General
8: Reconvene to Open Session General General
9: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order/Announce Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order/Announce Quorum
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VERNON ISD -- VERNON ISD Board of Trustees Special Meeting (Continued)

Item 2: Public Participation on agenda items only -- 2. Public Participation on agenda items
only

Iltem 3: Board Member comments/announcements/calendar time -- 3. Board Member
comments/announcements/calendar time

Item 4: Non Action Items (Discussion Items/Reports) [Vote: PASSED (7 Yes, 0 No)] -- 4. Non
Action Items (Discussion Items/Reports)

Item 4.A: Review and Discussion of the 2026-27 Employee Handbook Description: The
Administration develops the annual employee handbook for board review. The handbook is an
administrative document that refers to official board policies as needed. We use the TASB

Model and it ensures our compliance to federal and state laws and current adopted board
policies. | will explain any changes from the prior year in -- 4.A. Review and Discussion of

the 2026-27 Employee Handbook Description: The Administration develops the annual employee
handbook for board review. The handbook is an administrative document that refers to

official board policies as needed.

Item 5: Budget Workshop -- Review and Discussion on FY 26-27 Budget for Funds 199, 240, and
599 Description: As we prepare for the upcoming meeting on August 24, 2026, which we will
approve a budget and set a tax rate. Tonight's exercise we will have Mr. Montgomery explain
and present his Near Final Budget for School Year 2026-27. We have been diligently working

on updating our budget projections and finaliz -- 5. Budget Workshop -- Review and

Discussion on FY 26-27 Budget for Funds 199, 240, and 599 Description: As we prepare for the
upcoming meeting on August 24, 2026, which we will approve a budget and set a tax rate.
Tonight's exercise we will ha

Item 6: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 6. Action Items

Item 6.A: Board Review and Action of Certified Tax Rolls from Chief Appraisers of Wilbarger

and Foard Counties Description: Appraisal Districts certified their tax rolls on July 25,

2026. Here is our breakdown for each of our districts: M&O Net Taxable 1&S Net Taxable
Wilbarger $938,789,778 $1,061,171,673 Foard $802,550 $802,550 Total Net 2026 $939,592,328
$1,061,975,223 Total Net 2025 $905,694,410 $1,071,3 [Vote: PASSED (7 Yes, 0 No)] -- 6.A.
Board Review and Action of Certified Tax Rolls from Chief Appraisers of Wilbarger and Foard
Counties Description: Appraisal Districts certified their tax rolls on July 25, 2026. Here

is our breakdown for each of our districts: M&O Net

Item 6.B: Consideration and Action on Setting the Proposed Tax Rate to be Published on the
Notice of Public Hearing Description: The Board must approve a tax rate to be published, so
as to post the Public Notice to Discuss the Budget and Proposed Tax Rate. That Notice must
be published before August 14 if we intend to adopt those rates on August 24. We intend to
publish this week and it will be in the paper [Vote: PASSED (7 Yes, 0 No)] -- 6.B.
Consideration and Action on Setting the Proposed Tax Rate to be Published on the Notice of
Public Hearing Description: The Board must approve a tax rate to be published, so as to post
the Public Notice to Discuss the Budget and Propose

Item 6.C: Consideration and Action on Adoption of DEC (LOCAL) Sick Leave Bank Description:
Present policy is not an effective or equitable system of dealing with catastrophic sick

leave. In the past years we have had several employees request the use of the pool. In no
instance has any employee received more than 10 days of donated sick leave and in one
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instance they only received 2 days donated. The first [Vote: PASSED (7 Yes, 0 No)] -- 6.C.
Consideration and Action on Adoption of DEC (LOCAL) Sick Leave Bank Description: Present
policy is not an effective or equitable system of dealing with catastrophic sick leave. In

the past years we have had several employees request th

Item 7: Adjournment to Closed Session Description: If during the course of the meeting
covered by this notice the Board should determine that a closed meeting or session should be
held or is required in relation to any item presented to the Board in this agenda, then such
Closed Meeting or Session as authorized by Chapter 551, Texas Government Code (the Open
Meetings Act) will be held by the Board at that [Vote: PASSED (7 Yes, 0 No)] -- 7.
Adjournment to Closed Session Description: If during the course of the meeting covered by
this notice the Board should determine that a closed meeting or session should be held or is
required in relation to any item presented to the Boar

Item 7.A: Personnel -- 7.A. Personnel
Item 8: Reconvene to Open Session -- 8. Reconvene to Open Session

Item 9: Adjournment -- 9. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for VERNON ISD
(Wilbarger County, Texas) convened on 2026-08-05, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vernoni sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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