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TULOSO-MIDWAY ISD (NUECES COUNTY, TX)

TULOSO-MIDWAY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TULOSO-MIDWAY ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,660 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TULOSO-MIDWAY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-18

Total Indexed Docket Items 23 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TULOSO-MIDWAY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Attachments: ( 1 ) Call to Order update Action Items PASSED (7-0)

2: Regular Board Meeting in Session Presenter: Board Att General General

3: Public Open Forum Attachments: ( 2 ) Public Open Foru Public Hearing Public Hearing

4: Recognitions Attachments: ( 2 ) Recognitions 5/12/202 General General

4.A: Employee/Student/Community Recognitions TM High Sch General General

5: Discussion / Action Agenda Attachments: ( 1 ) Discuss Action Items PASSED (7-0)

5.A: Discuss and Consider Tuloso-Midway Junior High Scho Action Items PASSED (7-0)

5.B: Discussion, consideration, and possible action to a Action Items PASSED (7-0)

5.C: Discuss and Consider possible action to approve Pub Action Items PASSED (7-0)

5.D: Report: Nueces County Preliminary Tax Values 2026 Reports Reports

5.E: Report: Budget Calendar Attachments: ( 1 ) Copy of Reports Reports

6: Consent Agenda - Discussion / Action Attachments: ( 1 Consent PASSED (7-0)

6.A: Check Payment Registers Attachments: ( 1 ) April 20 General General

6.B: Financials Attachments: ( 4 ) 06 Financial Statemen General General

6.C: Budget Amendment Attachments: ( 2 ) 09 May 18 2026 General General

6.D: Tax Collection Report Attachments: ( 1 ) 08 APR 202 Reports Reports

6.E: Enrollment Report Attachments: ( 1 ) Board Meeting Reports Reports
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

6.F: Regular and Special Called Board Meeting Minutes At Consent PASSED (7-0)

7: Closed Session Attachments: ( 1 ) Closed Session 05-1 Executive Session Executive Session

7.A: Discuss Educator Contracts Discuss Administrative C Action Items PASSED (7-0)

8: Action After Closed Session Attachments: ( 1 ) Action Action Items PASSED (7-0)

8.A: Discuss, Consider, and Take Possible Action Regardi Action Items PASSED (7-0)

9: Adjournment Attachments: ( 1 ) Adjournment 2024 5/12/ General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Attachments: ( 1 ) Call to Order updated 04-2024 5/12/2026 at 2:15 PM

[Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order Attachments: ( 1 ) Call to Order updated

04-2024 5/12/2026 at 2:15 PM

Item 2: Regular Board Meeting in Session Presenter: Board Attachments: ( 1 ) Regular Board

Meeting 2024 5/12/2026 at 2:16 PM -- 2. Regular Board Meeting in Session Presenter: Board

Attachments: ( 1 ) Regular Board Meeting 2024 5/12/2026 at 2:16 PM

Item 3: Public Open Forum Attachments: ( 2 ) Public Open Forum 5/12/2026 at 2:16 PM Public

Comments Open Forum clean 5/12/2026 at 2:23 PM -- 3. Public Open Forum Attachments: ( 2 )

Public Open Forum 5/12/2026 at 2:16 PM Public Comments Open Forum clean 5/12/2026 at 2:23 PM

Item 4: Recognitions Attachments: ( 2 ) Recognitions 5/12/2026 at 2:46 PM Cover Letter

Student Recognition 05-18-2026 5/12/2026 at 3:58 PM -- 4. Recognitions Attachments: ( 2 )

Recognitions 5/12/2026 at 2:46 PM Cover Letter Student Recognition 05-18-2026 5/12/2026 at

3:58 PM

Item 4.A: Employee/Student/Community Recognitions TM High School & Primary Special Olympics

TM Powerlifting TM Basketball TM Soccer TM Mariachi & TM Band TM UIL Academics Primary &

Intermediate TM Tennis TM Softball TM Baseball TM Track TM Choir American Heart Association

Student Recognitions Student Recognitions -- 4.A. Employee/Student/Community Recognitions TM

High School & Primary Special Olympics TM Powerlifting TM Basketball TM Soccer TM Mariachi &

TM Band TM UIL Academics Primary & Intermediate TM Tennis TM Softball TM Baseball TM Track

TM Choir

Item 5: Discussion / Action Agenda Attachments: ( 1 ) Discuss and Consider 5/12/2026 at 2:28

PM [Vote: PASSED (7 Yes, 0 No)] -- 5. Discussion / Action Agenda Attachments: ( 1 ) Discuss

and Consider 5/12/2026 at 2:28 PM

Item 5.A: Discuss and Consider Tuloso-Midway Junior High School Guaranteed Maximum Price

(GMP) Presenter: Steve VanMatre, TMISD Superintendent Attachments: ( 1 ) Cover Letter - Jr.

High GMP 5/12/2026 at 2:45 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Discuss and Consider

Tuloso-Midway Junior High School Guaranteed Maximum Price (GMP) Presenter: Steve VanMatre,

TMISD Superintendent Attachments: ( 1 ) Cover Letter - Jr. High GMP 5/12/2026 at 2:45 PM

Item 5.B: Discussion, consideration, and possible action to adopt a Resolution making

findings regarding the emergency condition affecting a portion of the roof at the High

School campus; determining that the delay in making emergency repairs and related work would

prevent or substantially impair the conduct of classes or other essential school activities

and authorizing the Superintendent to procure emerge [Vote: PASSED (7 Yes, 0 No)] -- 5.B.
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

Discussion, consideration, and possible action to adopt a Resolution making findings

regarding the emergency condition affecting a portion of the roof at the High School campus;

determining that the delay in making emergency repairs an

Item 5.C: Discuss and Consider possible action to approve Public Purpose Resolution

regarding Specific Early Release Days Presenter: Vanessa Riggs, Executive Director for Human

Resources Attachments: ( 3 ) Form - Public Purpose Resolution for Early Release

Days_05182026 (002) 5/12/2026 at 2:49 PM Board Resolution-Early Release Pay - 05102026 (002)

5/12/2026 at 2:49 PM Resolution Regarding Specific Early Rel [Vote: PASSED (7 Yes, 0 No)] --

5.C. Discuss and Consider possible action to approve Public Purpose Resolution regarding

Specific Early Release Days Presenter: Vanessa Riggs, Executive Director for Human Resources

Attachments: ( 3 ) Form - Public Purpose Resolution for Ea

Item 5.D: Report: Nueces County Preliminary Tax Values 2026 Attachments: ( 1 ) 09 May 18

2026 Agenda Prelim Tax Value Report 5/12/2026 at 2:55 PM -- 5.D. Report: Nueces County

Preliminary Tax Values 2026 Attachments: ( 1 ) 09 May 18 2026 Agenda Prelim Tax Value Report

5/12/2026 at 2:55 PM

Item 5.E: Report: Budget Calendar Attachments: ( 1 ) Copy of 2026-2027 BUDGET CALENDAR

5/12/2026 at 2:58 PM -- 5.E. Report: Budget Calendar Attachments: ( 1 ) Copy of 2026-2027

BUDGET CALENDAR 5/12/2026 at 2:58 PM

Item 6: Consent Agenda - Discussion / Action Attachments: ( 1 ) Consent Agenda 2025

5/12/2026 at 2:34 PM [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda - Discussion / Action

Attachments: ( 1 ) Consent Agenda 2025 5/12/2026 at 2:34 PM

Item 6.A: Check Payment Registers Attachments: ( 1 ) April 2026 Monthly Check Register -cls

5/12/2026 at 3:06 PM -- 6.A. Check Payment Registers Attachments: ( 1 ) April 2026 Monthly

Check Register -cls 5/12/2026 at 3:06 PM

Item 6.B: Financials Attachments: ( 4 ) 06 Financial Statement Table of Contents Feb 2026

5/12/2026 at 3:03 PM Copy of AAA Feb 2026 Financials for Board 5/12/2026 at 3:04 PM 07

Financial Statement Table of Contents Mar 2026 5/12/2026 at 3:04 PM Copy of AAA Mar 2026

Financials for Board 5/12/2026 at 3:05 PM -- 6.B. Financials Attachments: ( 4 ) 06 Financial

Statement Table of Contents Feb 2026 5/12/2026 at 3:03 PM Copy of AAA Feb 2026 Financials

for Board 5/12/2026 at 3:04 PM 07 Financial Statement Table of Contents Mar 2026 5/12/2026

at 3:04 PM

Item 6.C: Budget Amendment Attachments: ( 2 ) 09 May 18 2026 General Fund Amendments cover

letter 5/12/2026 at 2:59 PM 09 May 18 2026 General Fund Amendments 5/12/2026 at 3:01 PM --

6.C. Budget Amendment Attachments: ( 2 ) 09 May 18 2026 General Fund Amendments cover letter

5/12/2026 at 2:59 PM 09 May 18 2026 General Fund Amendments 5/12/2026 at 3:01 PM

Item 6.D: Tax Collection Report Attachments: ( 1 ) 08 APR 2026 TAX COLLECTION REPORT

5/12/2026 at 4:03 PM -- 6.D. Tax Collection Report Attachments: ( 1 ) 08 APR 2026 TAX

COLLECTION REPORT 5/12/2026 at 4:03 PM

Item 6.E: Enrollment Report Attachments: ( 1 ) Board Meeting 25-26 - May 2026 5/12/2026 at

3:07 PM -- 6.E. Enrollment Report Attachments: ( 1 ) Board Meeting 25-26 - May 2026

5/12/2026 at 3:07 PM

Item 6.F: Regular and Special Called Board Meeting Minutes Attachments: ( 1 ) Board Minutes
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

04-20-2026 Final 5/12/2026 at 3:39 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.F. Regular and

Special Called Board Meeting Minutes Attachments: ( 1 ) Board Minutes 04-20-2026 Final

5/12/2026 at 3:39 PM

Item 7: Closed Session Attachments: ( 1 ) Closed Session 05-18-2026 5/12/2026 at 2:41 PM --

7. Closed Session Attachments: ( 1 ) Closed Session 05-18-2026 5/12/2026 at 2:41 PM

Item 7.A: Discuss Educator Contracts Discuss Administrative Contracts Discuss Employment of

Certified Personnel Discuss Employment of Non-Chapter 21 Contract Personnel Discuss Duties,

Responsibilities, Reassignments, Employment, Termination, Resignation of District Employees

[Vote: PASSED (7 Yes, 0 No)] -- 7.A. Discuss Educator Contracts Discuss Administrative

Contracts Discuss Employment of Certified Personnel Discuss Employment of Non-Chapter 21

Contract Personnel Discuss Duties, Responsibilities, Reassignments, Employment, Termination,

Res

Item 8: Action After Closed Session Attachments: ( 1 ) Action After Closed Session

05-18-2026 5/12/2026 at 2:39 PM [Vote: PASSED (7 Yes, 0 No)] -- 8. Action After Closed

Session Attachments: ( 1 ) Action After Closed Session 05-18-2026 5/12/2026 at 2:39 PM

Item 8.A: Discuss, Consider, and Take Possible Action Regarding Educator Contracts Discuss,

Consider, and Take Possible Action Regarding Administrative Contracts Discuss, Consider, and

Take Possible Action Regarding Employment of Certified Personnel Discuss, Consider, and Take

Possible Action Regarding Employment of Non-Chapter 21 Contract Personnel Discuss and

Consider Duties, Responsibilities, Reassignmen [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Discuss,

Consider, and Take Possible Action Regarding Educator Contracts Discuss, Consider, and Take

Possible Action Regarding Administrative Contracts Discuss, Consider, and Take Possible

Action Regarding Employment of Certified Perso

Item 9: Adjournment Attachments: ( 1 ) Adjournment 2024 5/12/2026 at 2:37 PM -- 9.

Adjournment Attachments: ( 1 ) Adjournment 2024 5/12/2026 at 2:37 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TULOSO-MIDWAY

ISD (Nueces County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.tmisd.us/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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