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GROOM ISD (CARSON COUNTY, TX)

GROOM ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GROOM ISD (Carson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD) 112 residents 2025-06-19

POPULATION SERVED MEETING DATE

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GROOM ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-06-19

Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GROOM ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Prayer

II: Call to Order

IIl: Open Forum - Comments from Visitors of Board Member
IV: Consideration of minutes of previous meetings

IX: Consider Time & Date of Next Meeting

V: Board Consideration* Description: * Order of items is

V.A: Consider/Approve Current Financial Reports - May 20
V.B: Consider/Approve 2025 Third Quarter Investment Repo
V.C: Consider/Approve Region 16 ESC Contracts for 2025-2
V.D: Discussion of 2025-2026 Staffing Plan

V.E: FIRST READING: Consider/Review Legal and Local Poli
VI: Personnel

VI.A: Executive Session to discuss Personnel Matters (TE
VI.B: Executive Session - Review, consider, and discuss
VI.C: Open Session - Action on Executive Session Items:
VII: Principal's Report

VII.A: Enrollment/Attendance Update
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General
Action Items
General
Consent
Action Items
Action Items
Action Items
Action Items
Action Items
General
Action Items
General
Action Items
Action Items
Action Items
Reports

Reports

General
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

Reports
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GROOM ISD -- GROOM ISD Board of Trustees Regular Meeting (Continued)

VII.B: Review District STAAR Results for Spring 2025 General General
VIII: Superintendent's Report Reports Reports
VIII.A: Review 24-25 District Mileage Report Reports Reports
VIII.B: Discuss Board Training Requirements - Cybersecur General General
X: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Prayer -- |. Prayer
Item 11: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- II. Call to Order

Item 11I: Open Forum - Comments from Visitors of Board Members -- lll. Open Forum - Comments
from Visitors of Board Members

Item 1V: Consideration of minutes of previous meetings [Vote: PASSED (7 Yes, 0 No)] -- IV.
Consideration of minutes of previous meetings

Item IX: Consider Time & Date of Next Meeting [Vote: PASSED (7 Yes, 0 No)] -- IX. Consider
Time & Date of Next Meeting

Item V: Board Consideration* Description: * Order of items is subject to change by the Board
President [Vote: PASSED (7 Yes, 0 No)] -- V. Board Consideration* Description: * Order of
items is subject to change by the Board President

Item V.A: Consider/Approve Current Financial Reports - May 2025 [Vote: PASSED (7 Yes, 0 No)]
-- V.A. Consider/Approve Current Financial Reports - May 2025

Item V.B: Consider/Approve 2025 Third Quarter Investment Report [Vote: PASSED (7 Yes, 0 No)]
-- V.B. Consider/Approve 2025 Third Quarter Investment Report

Item V.C: Consider/Approve Region 16 ESC Contracts for 2025-2026 [Vote: PASSED (7 Yes, 0
No)] -- V.C. Consider/Approve Region 16 ESC Contracts for 2025-2026

Item V.D: Discussion of 2025-2026 Staffing Plan -- V.D. Discussion of 2025-2026 Staffing
Plan

Item V.E: FIRST READING: Consider/Review Legal and Local Policy Updates as proposed in TASB

Update 125 effecting the following policies: BDAA(LOCAL): OFFICERS AND OFFICIALS - DUTIES

AND REQUIREMENTS OF BOARD OFFICERS, BDB(LOCAL): BOARD INTERNAL ORGANIZATION - BOARD
COMMITTEES, BDF(LOCAL): BOARD INTERNAL ORGANIZATION - ADVISORY COMMITTEES, EI(LOCAL):
ACADEMIC ACHIEVEMENT, FDE(LOCAL): ADMISSIONS - SCHOOL SAFE [Vote: PASSED (7 Yes, 0 No)] --
V.E. FIRST READING: Consider/Review Legal and Local Policy Updates as proposed in TASB

Update 125 effecting the following policies: BDAA(LOCAL): OFFICERS AND OFFICIALS - DUTIES

AND REQUIREMENTS OF BOARD OFFICERS, BDB(LOCAL): BOARD INTERNAL

Iltem VI: Personnel -- VI. Personnel

Item VI.A: Executive Session to discuss Personnel Matters (TEC 551.074) including
employment, evaluation, and contracts of the staff and faculty including the Superintendent,
Principal, and Teachers. Specifically, for hiring new instructional personnel: 2025-2026
Principal Position, and/or other professional staff. [Vote: PASSED (7 Yes, 0 No)] -- VI.A.
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GROOM ISD -- GROOM ISD Board of Trustees Regular Meeting (Continued)

Executive Session to discuss Personnel Matters (TEC 551.074) including employment,
evaluation, and contracts of the staff and faculty including the Superintendent, Principal,
and Teachers. Specifically, for hiring new instructional pe

Item VI.B: Executive Session - Review, consider, and discuss applicants for the

Superintendent Position, pursuant to Texas Gov't. Code 551.074 [Vote: PASSED (7 Yes, 0 No)]
-- VI.B. Executive Session - Review, consider, and discuss applicants for the Superintendent
Position, pursuant to Texas Gov't. Code 551.074

Item VI.C: Open Session - Action on Executive Session Iltems: A) Employment of Professional
Personnel: 1) Consider/Approve employment of school principal for 25-26 , 2)
Consider/Approve employment of other professional personnel for 25-26 ; B) Consider and take
possible action regarding the Superintendent Search Process. [Vote: PASSED (7 Yes, 0 No)] --
VI.C. Open Session - Action on Executive Session Items: A) Employment of Professional
Personnel: 1) Consider/Approve employment of school principal for 25-26 , 2)
Consider/Approve employment of other professional personnel for 25-26 ; B) Co

Item VII: Principal's Report -- VII. Principal's Report
Item VII.A: Enroliment/Attendance Update -- VII.A. Enrollment/Attendance Update

Item VII.B: Review District STAAR Results for Spring 2025 -- VII.B. Review District STAAR
Results for Spring 2025

Item VIII: Superintendent's Report -- VIII. Superintendent's Report

Item VIII.A: Review 24-25 District Mileage Report -- VIII.A. Review 24-25 District Mileage
Report

Item VIII.B: Discuss Board Training Requirements - Cybersecurity Training & Orientation --
VIII.B. Discuss Board Training Requirements - Cybersecurity Training & Orientation

Item X: Adjournment -- X. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GROOM ISD
(Carson County, Texas) convened on 2025-06-19, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. groonm sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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