TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 26

QUEEN CITY ISD (CASS COUNTY, TX)

QUEEN CITY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for QUEEN CITY ISD (Cass County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 863 residents 2026-05-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title QUEEN CITY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-26
Total Indexed Docket Items 23 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from QUEEN CITY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER: Mr. Dusty Wiley Action Items PASSED (7-0)
10: Discussion Item: Information related to procedural u Reports Reports

11: Discussion Item: Biennial Wellness Policy Survey Pre General General

12: Discussion Item: Copier Machines Presenter: Casey Ni General General

13: Discussion Item: 2023-2026 Audit Survey and Results General General

14: Discussion Item: Superintendent Certification of Pla General General

15: Action Item: Bus Purchase Presenter: Jamarcus Simon Action ltems PASSED (7-0)
16: Action Item: Approval of the list of library materia Action Items PASSED (7-0)
17: Action Item: Amend F13 for Professional Development Action Items PASSED (7-0)
18: Action Item: Consideration of 2026-2027 Interlocal Action Items PASSED (7-0)
19: Amend F81 for Turf Field Construction Presenter: Che General General

2: INVOCATION: Andy Campbell General General

20: Action Item: Recommendation of Engineering Firm Pres Action ltems PASSED (7-0)
21: Executive Session as provided for by the Texas Gover Executive Session Executive Session
22: Action Item: Personnel A. Resignations/Leave B. H Action Items PASSED (7-0)
23: Action Item: Adjournment Action Items PASSED (7-0)
3: Signing of Statement of Officer Form 2201 and Swearin General General
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

4: Action Item: Election of Board Officers Presenter: Ca Action Items PASSED (7-0)
5: Comment: Public Comment Description: Audience partic Consent PASSED (7-0)
6: Presentation: Lifewise Presenter: Megan Adcock Reports Reports
7: Action Item: Consideration of Consent Agenda Descript Consent PASSED (7-0)
8: Report: Campus and Administrative Reports and Recogni Reports Reports
9: Discussion Item: Trustee Trainings Presenter: Casey N General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER: Mr. Dusty Wiley [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER: Mr.
Dusty Wiley

Item 10: Discussion Item: Information related to procedural updates: QCISD EDGAR Manual
Presenter: Shannon Henderson Description: Administration will provide information regarding
procedural revisions to the District's EDGAR (Education Department General Administrative
Regulations) Manual related to federal grant compliance requirements. The proposed

procedural revisions include the following: Time and Eff -- 10. Discussion Item: Information

related to procedural updates: QCISD EDGAR Manual Presenter: Shannon Henderson Description:
Administration will provide information regarding procedural revisions to the District's

EDGAR (Education Departmen

Item 11: Discussion Item: Biennial Wellness Policy Survey Presenter: Kim Sherk Description:
Nurse Sherk provided the Biennial Wellness Policy Survey attached. -- 11. Discussion Item:
Biennial Wellness Policy Survey Presenter: Kim Sherk Description: Nurse Sherk provided the
Biennial Wellness Policy Survey attached.

Item 12: Discussion Item: Copier Machines Presenter: Casey Nichols Description: The District
will be entering into the copier least as presetend. -- 12. Discussion Item: Copier Machines
Presenter: Casey Nichols Description: The District will be entering into the copier least as
presetend.

Item 13: Discussion Item: 2023-2026 Audit Survey and Results Presenter: Casey Nichols
Description: Attached are the Audit Survey and Results -- 13. Discussion Iltem: 2023-2026
Audit Survey and Results Presenter: Casey Nichols Description: Attached are the Audit Survey
and Results

Item 14: Discussion Item: Superintendent Certification of Plans and Specs -- 14. Discussion
Item: Superintendent Certification of Plans and Specs

Item 15: Action Item: Bus Purchase Presenter: Jamarcus Simon Description: Mr. Simon located
a 2021 Thomas C2 bus with 40,000 miles for $99,900 OTD. This bus is DOT certified, a
77-passenger unit, and is equipped with a 6.7L Cummins diesel engine with an Allison 2500
transmission. It has low miles, a new A/C system with a 3-year warranty, and has already

gone through a full refurbishing process (tires, brak [Vote: PASSED (7 Yes, 0 No)] -- 15.

Action Item: Bus Purchase Presenter: Jamarcus Simon Description: Mr. Simon located a 2021
Thomas C2 bus with 40,000 miles for $99,900 OTD. This bus is DOT certified, a 77-passenger
unit, and is equipped with a 6.7L Cummins diesel engine

Item 16: Action Item: Approval of the list of library materials for procurement. Presenter:
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

Shannon Henderson Description: In accordance with Queen City ISD Board Policy, the Board
shall consider a list of library materials that have been proposed by campus administration

for procurement. Each Board member may propose changes before taking action on the list of
library materials. The board shall either app [Vote: PASSED (7 Yes, 0 No)] -- 16. Action

Item: Approval of the list of library materials for procurement. Presenter: Shannon

Henderson Description: In accordance with Queen City ISD Board Policy, the Board shall
consider a list of library materials that have been propos

Item 17: Action Item: Amend F13 for Professional Development Support Presenter: Chequita
Dunbar Description: We need to amend F13 for a program not in the original budget that will
support our teachers in meeting the demands of TIA activity. The funds for the program were
moved from F11. Therefore, no additional funds were needed. [Vote: PASSED (7 Yes, 0 No)] --
17. Action Item: Amend F13 for Professional Development Support Presenter: Chequita Dunbar
Description: We need to amend F13 for a program not in the original budget that will support
our teachers in meeting the demands of TIA activity. Th

Item 18: Action Item: Consideration of 2026-2027 Interlocal Agreement with Reg 8 Food
Purchasing Cooperative Presenter: Chequita Dunbar Description: This agreement allows Region
8 Commodity Processing and Food Purchasing Cooperative to procure certain food products and
commodity processing on behalf of participating members. This is renewed each year. [Vote:
PASSED (7 Yes, 0 No)] -- 18. Action Item: Consideration of 2026-2027 Interlocal Agreement
with Reg 8 Food Purchasing Cooperative Presenter: Chequita Dunbar Description: This
agreement allows Region 8 Commodity Processing and Food Purchasing Cooperative to procure

Iltem 19: Amend F81 for Turf Field Construction Presenter: Chequita Dunbar Description: The
board approved the construction of the new turf field at the April 27 board meeting.

However, we need a formal budget amendment to add the construction budget to Function 81.
The full amount will be added to the budget but if the revenue exceeds expenditures for the
current year, only the net amount will be taken f -- 19. Amend F81 for Turf Field

Construction Presenter: Chequita Dunbar Description: The board approved the construction of
the new turf field at the April 27 board meeting. However, we need a formal budget amendment
to add the construction b

Item 2: INVOCATION: Andy Campbell -- 2. INVOCATION: Andy Campbell

Item 20: Action Item: Recommendation of Engineering Firm Presenter: Casey Nichols
Description: | recommend selecting MTG Engineers, of Texarkana, TX, for any (near) future
professional engineering services needed by the district, [Vote: PASSED (7 Yes, 0 No)] --

20. Action Item: Recommendation of Engineering Firm Presenter: Casey Nichols Description: |
recommend selecting MTG Engineers, of Texarkana, TX, for any (near) future professional
engineering services needed by the district,

Item 21: Executive Session as provided for by the Texas Government Code, Chapter 551, Open
Meetings et seq. to discuss Personnel, 551.074 -- 21. Executive Session as provided for by
the Texas Government Code, Chapter 551, Open Meetings et seq. to discuss Personnel, 551.074

Item 22: Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment [Vote: PASSED
(7 Yes, 0 No)] -- 22. Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment

Item 23: Action Item: Adjournment [Vote: PASSED (7 Yes, 0 No)] -- 23. Action Item:
Adjournment
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

Item 3: Signing of Statement of Officer Form 2201 and Swearing Oath of Office Form 2204 of
Newly Elected Board Member(s). Presenter: Tracey Wiley Description: Place 4 - Trey Rose
Candidates for Place 4 were Trey Rose and Ryan Green. Mr. Rose received 87 votes and Mr.
Green received 29. Place 5 - Dusty Wiley Mr. Wiley ran unopposed. The election was held at
Queen City Administration Building on May 2, 202 -- 3. Signing of Statement of Officer Form
2201 and Swearing Oath of Office Form 2204 of Newly Elected Board Member(s). Presenter:
Tracey Wiley Description: Place 4 - Trey Rose Candidates for Place 4 were Trey Rose and Ryan
Green. Mr. Rose re

Item 4: Action Item: Election of Board Officers Presenter: Casey Nichols Description:
Nominations are needed for President, Vice President and Secretary [Vote: PASSED (7 Yes, 0
No)] -- 4. Action Item: Election of Board Officers Presenter: Casey Nichols Description:
Nominations are needed for President, Vice President and Secretary

Item 5: Comment: Public Comment Description: Audience participation at a Board meeting is
limited to the portion of the meeting designated to receive public comment in accordance
with this policy. At all other times during a Board meeting, the audience shall not enter

into discussion or debate on matters being considered by the Board, unless requested by the
presiding officer. At regular Board meetings, [Vote: PASSED (7 Yes, 0 No)] -- 5. Comment:
Public Comment Description: Audience participation at a Board meeting is limited to the
portion of the meeting designated to receive public comment in accordance with this policy.
At all other times during a Board meeting, the

Item 6: Presentation: Lifewise Presenter: Megan Adcock -- 6. Presentation: Lifewise
Presenter: Megan Adcock

Item 7: Action Item: Consideration of Consent Agenda Description: A consent agenda is an
item listed on the regular agenda that groups routine items under one agenda heading. This
allows the Board to take a unified motion and action on all routine items listed under the
consent agenda instead of taking separate votes on each item. [Vote: PASSED (7 Yes, 0 No)]
-- 7. Action Item: Consideration of Consent Agenda Description: A consent agenda is an item
listed on the regular agenda that groups routine items under one agenda heading. This allows
the Board to take a unified motion and action on all rout

Item 8: Report: Campus and Administrative Reports and Recognitions -- 8. Report: Campus and
Administrative Reports and Recognitions

Item 9: Discussion Item: Trustee Trainings Presenter: Casey Nichols Description: A printout
of your required training is at your station. Dr. Nichols will discuss upcoming

availabilities. -- 9. Discussion Item: Trustee Trainings Presenter: Casey Nichols
Description: A printout of your required training is at your station. Dr. Nichols will

discuss upcoming availabilities.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for QUEEN CITY ISD
(Cass County, Texas) convened on 2026-05-26, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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