TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 14

JASPER ISD (JASPER COUNTY, TX)

JASPER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for JASPER ISD (Jasper County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,956 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title JASPER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-14
Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from JASPER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order/Establish Quorum Action Items PASSED (7-0)
II: Pledge/Prayer General General
II.A: Pledge General General
11.B: Prayer General General
IIl: Recognition Presenter: Mrs. Fillyaw General General
IV: Report Reports Reports
IV.A: Report of 2026 Assessment Results and Accountabili Reports Reports
IV.B: 1882 Report Presenter: Mr. Craddock Reports Reports
IX: Superintendent's Report Reports Reports
IX.A: Professional Appointments, Paraprofessional Appoin General General
IX.B: Safety Audit Report Presenter: Hadnot/Ratcliff Reports Reports
IX.C: Strategic Plan Presenter: Mr. Seybold General General
IX.D: Financial Report Presenter: Mrs. Socha Reports Reports
V: Open Forum Description: This time is allowed for audi Consent PASSED (7-0)
VI: Consent Agenda Consent PASSED (7-0)
VI.A: Minutes of Regular Board Meeting, August 10, 2026 Consent PASSED (7-0)
VI.B: Minutes of Special Board Meeting, August 24, 2026 Consent PASSED (7-0)
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JASPER ISD -- JASPER ISD Board of Trustees Regular Meeting (Continued)

VI.C: Consider and, if appropriate, approve Appointment
VI.D: Consider and, if appropriate, approve and accept t
VI.E: Consider and, if appropriate, approve Transfer Stu
VI.F: Consider and, if appropriate, approve Quarterly In
VI.G: Consider and, if appropriate, approve Tax Collecti
VI.H: Consider and, if appropriate, approve Budget Amend
VII: Business/Action

VI.I: Consider and, if appropriate, approve Lone Star Go
VII.A: Consider and, if appropriate, approve Lone Star G
VII.B: Consider and, if appropriate, approve the adoptio
VIIl: Board Announcements

VIII.A: Board President's Report Presenter: Board Presid
VIIL.A.I: Board Constraints Presenter: Board President
VIILA.IIl: LSG - Community Outreach Survey Results Prese
X: Closed Session (No final action, decision, or vote wi

XI: Action after Closed Session (if needed)

XI.A: Consider and, if appropriate, approve JISD's 3 yea

XIl: Adjournment

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
General

Reports

General

General

Action Items
Action Items
Action Items

General

Item I: Call to Order/Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- I. Call to

Order/Establish Quorum
Item 1I: Pledge/Prayer -- Il. Pledge/Prayer
Item Il.A: Pledge -- Il.A. Pledge

Iltem I1.B: Prayer -- II.B. Prayer

Item 11I: Recognition Presenter: Mrs. Fillyaw -- Ill. Recognition Presenter: Mrs. Fillyaw

Item IV: Report -- IV. Report

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

Reports

General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

Item IV.A: Report of 2026 Assessment Results and Accountability Ratings Presenter: Mrs.
Woolems -- IV.A. Report of 2026 Assessment Results and Accountability Ratings Presenter:
Mrs. Woolems

Item 1V.B: 1882 Report Presenter: Mr. Craddock -- 1V.B. 1882 Report Presenter: Mr. Craddock
Item IX: Superintendent's Report -- IX. Superintendent's Report

Item IX.A: Professional Appointments, Paraprofessional Appointments, Retirements,
Resignations, Open Positions - Informational Only Presenter: Mr. Seybold -- IX.A.
Professional Appointments, Paraprofessional Appointments, Retirements, Resignations, Open
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JASPER ISD -- JASPER ISD Board of Trustees Regular Meeting (Continued)

Positions - Informational Only Presenter: Mr. Seybold

Item IX.B: Safety Audit Report Presenter: Hadnot/Ratcliff -- IX.B. Safety Audit Report
Presenter: Hadnot/Ratcliff

Item IX.C: Strategic Plan Presenter: Mr. Seybold -- IX.C. Strategic Plan Presenter: Mr.
Seybold

Item IX.D: Financial Report Presenter: Mrs. Socha -- IX.D. Financial Report Presenter: Mrs.
Socha

Item V: Open Forum Description: This time is allowed for audience participation. Each
participant is requested to limit his/her presentation from three to five minutes. [Vote:
PASSED (7 Yes, 0 No)] -- V. Open Forum Description: This time is allowed for audience
participation. Each participant is requested to limit his/her presentation from three to
five minutes.

Item VI: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- VI. Consent Agenda

Item VI.A: Minutes of Regular Board Meeting, August 10, 2026 [Vote: PASSED (7 Yes, 0 No)] --
VI.A. Minutes of Regular Board Meeting, August 10, 2026

Item VI.B: Minutes of Special Board Meeting, August 24, 2026 [Vote: PASSED (7 Yes, 0 No)] --
VI.B. Minutes of Special Board Meeting, August 24, 2026

Item VI.C: Consider and, if appropriate, approve Appointment of Professional Personnel
Presenter: Mr. Seybold [Vote: PASSED (7 Yes, 0 No)] -- VI.C. Consider and, if appropriate,
approve Appointment of Professional Personnel Presenter: Mr. Seybold

Item VI.D: Consider and, if appropriate, approve and accept the bid submitted on tax sale
properties bid in trust to taxing entities Presenter: Mr. Seybold [Vote: PASSED (7 Yes, 0
No)] -- VI.D. Consider and, if appropriate, approve and accept the bid submitted on tax sale
properties bid in trust to taxing entities Presenter: Mr. Seybold

Item VI.E: Consider and, if appropriate, approve Transfer Students 2026-2027 Presenter: Mr.
Seybold [Vote: PASSED (7 Yes, 0 No)] -- VI.E. Consider and, if appropriate, approve Transfer
Students 2026-2027 Presenter: Mr. Seybold

Item VI.F: Consider and, if appropriate, approve Quarterly Investment Report Presenter: Mrs.
Socha [Vote: PASSED (7 Yes, 0 No)] -- VI.F. Consider and, if appropriate, approve Quarterly
Investment Report Presenter: Mrs. Socha

Item VI.G: Consider and, if appropriate, approve Tax Collection Report - August 2026
Presenter: Mrs. Socha [Vote: PASSED (7 Yes, 0 No)] -- VI.G. Consider and, if appropriate,
approve Tax Collection Report - August 2026 Presenter: Mrs. Socha

Item VI.H: Consider and, if appropriate, approve Budget Amendments Presenter: Mrs. Socha
[Vote: PASSED (7 Yes, 0 No)] -- VI.H. Consider and, if appropriate, approve Budget
Amendments Presenter: Mrs. Socha

Item VII: Business/Action [Vote: PASSED (7 Yes, 0 No)] -- VII. Business/Action

Item VI.I: Consider and, if appropriate, approve Lone Star Governance Time Tracker
Presenter: Mr. Seybold [Vote: PASSED (7 Yes, 0 No)] -- VI.I. Consider and, if appropriate,
approve Lone Star Governance Time Tracker Presenter: Mr. Seybold
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JASPER ISD -- JASPER ISD Board of Trustees Regular Meeting (Continued)

Item VII.A: Consider and, if appropriate, approve Lone Star Governance Monitoring Progress
Presenter: Mrs. Woolems [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Consider and, if appropriate,
approve Lone Star Governance Monitoring Progress Presenter: Mrs. Woolems

Item VII.B: Consider and, if appropriate, approve the adoption of Board Self Evaluation
Presenter: Mr. Seybold [Vote: PASSED (7 Yes, 0 No)] -- VII.B. Consider and, if appropriate,
approve the adoption of Board Self Evaluation Presenter: Mr. Seybold

Iltem VIII: Board Announcements -- VIII. Board Announcements

Item VIII.A: Board President's Report Presenter: Board President -- VIII.A. Board
President's Report Presenter: Board President

Iltem VIII.A.l: Board Constraints Presenter: Board President -- VIII.A.l. Board Constraints
Presenter: Board President

Item VIII.A.Il: LSG - Community Outreach Survey Results Presenter: Board President --
VIILA.L LSG - Community Outreach Survey Results Presenter: Board President

Item X: Closed Session (No final action, decision, or vote will be taken by the board while
in executive session) [Vote: PASSED (7 Yes, 0 No)] -- X. Closed Session (No final action,
decision, or vote will be taken by the board while in executive session)

Item XI: Action after Closed Session (if needed) [Vote: PASSED (7 Yes, 0 No)] -- XI. Action
after Closed Session (if needed)

Item XI.A: Consider and, if appropriate, approve JISD's 3 year Safety Audit Presenter: Mr.
Seybold [Vote: PASSED (7 Yes, 0 No)] -- XI.A. Consider and, if appropriate, approve JISD's 3
year Safety Audit Presenter: Mr. Seybold

Item XII: Adjournment -- XII. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for JASPER ISD
(Jasper County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. j asperi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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