TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

WINTERS ISD (RUNNELS COUNTY, TX)

WINTERS ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for WINTERS ISD (Runnels County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 501 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WINTERS ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-09-21
Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WINTERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call meeting to Order and Establish a Quorum Action Items PASSED (7-0)
10: Adjourn General General
1.A: Invocation General General
1.B: Pledges General General
2: Public Participation The public is invited to hear ab General General
3: Recognition of Students Annabel Valencia - Representi General General
4: Administrative Reports Reports Reports
4.A: Athletic Director General General
4.B: Technology Director General General
4.C: Elementary Principal General General
4.D: Secondary Principal General General
4.E: Business Manager Report Reports Reports
4.F: Superintendent Report Reports Reports
5: Information Items General General
5.A: Safety and Security Update Reports Reports
5.B: Calendar Updates to the 6 weeks. Reports Reports
5.C: Review Audit Findings General General
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WINTERS ISD -- WINTERS ISD Board of Trustees Special Meeting (Continued)

5.D: Accountability Data Report

6: Consideration/Approval of Consent Items

6.A: Minutes of Prior Meeting

6.B: Monthly Financial Reports

7: Action Items

7.A: Consider Approval of Budget Amendment

7.B: Consider Approval of the Resolution to Adopt the Ta
7.C: Consideration Approval of the Annual Certification
7.D: Consider Appointment of Adjuct Faculty Members and
7.E: Consider Approval of the 2026-2027 Ag Barn and Trai
7.F: Consider Certification of Unopposed Candidate for P
7.G: Consider Cancellation of the Winters ISD Board of T
7.H: Consider Approval to remove Charles Wright as a sig
7.1: Consider Approval of TTESS/TPESS Appraisers for th
8: If, during the course of the meeting, discussion of a

9: Date of Next Meeting

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call meeting to Order and Establish a Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call

meeting to Order and Establish a Quorum
Item 10: Adjourn -- 10. Adjourn
Item 1.A: Invocation -- 1.A. Invocation

Item 1.B: Pledges -- 1.B. Pledges

Item 2: Public Participation The public is invited to hear about and ask questions regarding

Reports

Consent

Consent

Reports

Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items

General

the Winters ISD SB12 Certification and Compliance responsibilities. -- 2. Public
Participation The public is invited to hear about and ask questions regarding the Winters

ISD SB12 Certification and Compliance responsibilities.

Item 3: Recognition of Students Annabel Valencia - Representing the American Heart

Association -- 3. Recognition of Students Annabel Valencia - Representing the American Heart

Association
Item 4: Administrative Reports -- 4. Administrative Reports
Item 4.A: Athletic Director -- 4.A. Athletic Director

Item 4.B: Technology Director -- 4.B. Technology Director

Item 4.C: Elementary Principal -- 4.C. Elementary Principal

Item 4.D: Secondary Principal -- 4.D. Secondary Principal
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Reports

PASSED (7-0)
PASSED (7-0)
Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General
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WINTERS ISD -- WINTERS ISD Board of Trustees Special Meeting (Continued)

Item 4.E: Business Manager Report -- 4.E. Business Manager Report

Item 4.F: Superintendent Report -- 4.F. Superintendent Report

Item 5: Information Items -- 5. Information Items

Item 5.A: Safety and Security Update -- 5.A. Safety and Security Update

Item 5.B: Calendar Updates to the 6 weeks. -- 5.B. Calendar Updates to the 6 weeks.
Item 5.C: Review Audit Findings -- 5.C. Review Audit Findings

Item 5.D: Accountability Data Report -- 5.D. Accountability Data Report

Item 6: Consideration/Approval of Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 6.
Consideration/Approval of Consent Items

Item 6.A: Minutes of Prior Meeting [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Minutes of Prior
Meeting

Item 6.B: Monthly Financial Reports -- 6.B. Monthly Financial Reports
Item 7: Action ltems [Vote: PASSED (7 Yes, 0 No)] -- 7. Action ltems

Item 7.A: Consider Approval of Budget Amendment [Vote: PASSED (7 Yes, 0 No)] -- 7.A.
Consider Approval of Budget Amendment

Item 7.B: Consider Approval of the Resolution to Adopt the Tax Rate for the 2026 School
Year. [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Consider Approval of the Resolution to Adopt the
Tax Rate for the 2026 School Year.

Item 7.C: Consideration Approval of the Annual Certification of Compliance with Certain
Statutory Laws and Board Policies Under Texas Education Code Sec. 39.008 for the 2026-2027
School Year. [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Consideration Approval of the Annual
Certification of Compliance with Certain Statutory Laws and Board Policies Under Texas
Education Code Sec. 39.008 for the 2026-2027 School Year.

Item 7.D: Consider Appointment of Adjuct Faculty Members and Adopt Extracurricular Status of
4-H Organization for the 2026-2027 School Year [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Consider
Appointment of Adjuct Faculty Members and Adopt Extracurricular Status of 4-H Organization
for the 2026-2027 School Year

Item 7.E: Consider Approval of the 2026-2027 Ag Barn and Trailer Contract [Vote: PASSED (7
Yes, 0 No)] -- 7.E. Consider Approval of the 2026-2027 Ag Barn and Trailer Contract

Item 7.F: Consider Certification of Unopposed Candidate for Place 6, At Large Place 2 Place
5 [Vote: PASSED (7 Yes, 0 No)] -- 7.F. Consider Certification of Unopposed Candidate for
Place 6, At Large Place 2 Place 5

Item 7.G: Consider Cancellation of the Winters ISD Board of Trustee Election in Runnels and
Taylor County for November 3, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 7.G. Consider
Cancellation of the Winters ISD Board of Trustee Election in Runnels and Taylor County for
November 3, 2026

Item 7.H: Consider Approval to remove Charles Wright as a signer on the High School Activity
Account at Victory Bank [Vote: PASSED (7 Yes, 0 No)] -- 7.H. Consider Approval to remove
Charles Wright as a signer on the High School Activity Account at Victory Bank
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WINTERS ISD -- WINTERS ISD Board of Trustees Special Meeting (Continued)

Item 7.1: Consider Approval of TTESS/TPESS Appraisers for the 2026-2027 School Year TPESS -
Kathy Horner TTESS - Carrie McWhorter, Logan Rawles, Kathy Horner [Vote: PASSED (7 Yes, 0
No)] -- 7.1. Consider Approval of TTESS/TPESS Appraisers for the 2026-2027 School Year TPESS
- Kathy Horner TTESS - Carrie McWhorter, Logan Rawles, Kathy Horner

Item 8: If, during the course of the meeting, discussion of any item on the agenda should be

held in a closed meeting, the board will conduct a closed meeting in accordance with the

Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding
officer will publicly identify the section or s [Vote: PASSED (7 Yes, 0 No)] -- 8. If,

during the course of the meeting, discussion of any item on the agenda should be held in a

closed meeting, the board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Texas Government Code, Chapter 551, Su

Item 9: Date of Next Meeting -- 9. Date of Next Meeting

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WINTERS ISD
(Runnels County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. w ntersisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coniapply
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