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BAIRD ISD (CALLAHAN COUNTY, TX)

BAIRD ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for BAIRD ISD (Callahan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 348 residents 2026-08-31

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BAIRD ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-08-31
Total Indexed Docket Items 14 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BAIRD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order Action Items PASSED (7-0)

II: Invocation General General

11: Establish Quorum General General

IV: Public Comment Description: Public comment is govern Public Hearing Public Hearing
V: Public Meeting on Budget and Tax Rate General General

V.A: Review of 2026 - 2027 district budget Attachments: General General

VI: Action Items Action ltems PASSED (7-0)

VI.A: Discussion and possible action to approve minutes Consent PASSED (7-0)

VI.B: Discussion and possible action to amend the distri Action Items PASSED (7-0)

VI.C: Discussion and possible action to approve amended Action Items PASSED (7-0)

VI.D: Discussion and possible action to approve budget f Action Items PASSED (7-0)

VI.E: Discussion and possible action to adopt an I&S rat Action Items PASSED (7-0)

VI.F: Discussion and possible action to adopt district t Action ltems PASSED (7-0)

VII: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order
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BAIRD ISD -- BAIRD ISD Board of Trustees Special Meeting (Continued)

Item II: Invocation -- II. Invocation
Item III: Establish Quorum -- Ill. Establish Quorum

Item IV: Public Comment Description: Public comment is governed by local policy BED. At
special meetings, public comment is limited to items on the posted agenda. Any member of the
public who wishes to speak must sign up prior to the posted start time of the meeting and
identify the subject on which he or she will speak. Sign up forms are available at the

meeting location. -- IV. Public Comment Description: Public comment is governed by local
policy BED. At special meetings, public comment is limited to items on the posted agenda.
Any member of the public who wishes to speak must sign up prior to the posted st

Item V: Public Meeting on Budget and Tax Rate -- V. Public Meeting on Budget and Tax Rate

Item V.A: Review of 2026 - 2027 district budget Attachments: (1) FY 2027 Budget Summary -
Proposed -- V.A. Review of 2026 - 2027 district budget Attachments: (1) FY 2027 Budget
Summary - Proposed

Item VI: Action Items [Vote: PASSED (7 Yes, 0 No)] -- VI. Action Items

Item VI.A: Discussion and possible action to approve minutes of prior meetings Attachments:
(2) Aug 17 Regular Meeting Aug 24, 2026 Special Meeting [Vote: PASSED (7 Yes, 0 No)] --
VI.A. Discussion and possible action to approve minutes of prior meetings Attachments: ( 2)
Aug 17 Regular Meeting Aug 24, 2026 Special Meeting

Item VI.B: Discussion and possible action to amend the district compensation plan [Vote:
PASSED (7 Yes, 0 No)] -- VI.B. Discussion and possible action to amend the district
compensation plan

Item VI.C: Discussion and possible action to approve amended budget for 2025 - 2026 school
year [Vote: PASSED (7 Yes, 0 No)] -- VI.C. Discussion and possible action to approve amended
budget for 2025 - 2026 school year

Item VI.D: Discussion and possible action to approve budget for 2026 - 2027 school year
[Vote: PASSED (7 Yes, 0 No)] -- VI.D. Discussion and possible action to approve budget for
2026 - 2027 school year

Item VI.E: Discussion and possible action to adopt an 1&S rate above the minimum needed for
debt service [Vote: PASSED (7 Yes, 0 No)] -- VI.E. Discussion and possible action to adopt
an &S rate above the minimum needed for debt service

Item VI.F: Discussion and possible action to adopt district tax rates for 2026 - 2027 school
year [Vote: PASSED (7 Yes, 0 No)] -- VI.F. Discussion and possible action to adopt district
tax rates for 2026 - 2027 school year

Item VII: Adjourn -- VII. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BAIRD ISD
(Callahan County, Texas) convened on 2026-08-31, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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BAIRD ISD -- BAIRD ISD Board of Trustees Special Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bai rdi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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