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WEBB CISD (WEBB COUNTY, TX)

WEBB CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WEBB CISD (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 206 residents 2026-01-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WEBB CISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-21

Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WEBB CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call meeting to order Speaker(s): Homero Chapa Action Items PASSED (7-0)

1.A: Prayer General General

1.B: Pledge of Allegiance General General

1.C: Public Comments Speaker(s): Registered Visitors Public Hearing Public Hearing

1.D: Board President's Comments, Training Opportunities, General General

1.E: Superintendent's Report ACE Observation Information Reports Reports

2: Consent Agenda: Consent PASSED (7-0)

2.A: Approval of Minutes for Regular Board Meeting on De Consent PASSED (7-0)

2.B: Approval of Accounts Payable/Bills. General General

2.C: Approval of Business Office Report, Investment Repo Reports Reports

2.D: Approval of Principals Reports: OES, BMS, and BHS. Reports Reports

2.E: Approval of Directors Report: Athletics, Police Dep Reports Reports

3: Curriculum and Instruction: General General

3.A: Discussion and update on RPEP by Amistad Director E Reports Reports

3.B: Discussion and update Engage 2Learn Reports Reports

4: Governance: General General

4.A: Discussion on the 2026-2027 District Improvement Pl General General
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WEBB CISD -- WEBB CISD Board of Trustees Regular Meeting (Continued)

5: Bond Projects: General General

5.A: Discussion and possible action to approve Invoice N Action Items PASSED (7-0)

5.B: Discussion and possible action to approve Payment A Action Items PASSED (7-0)

5.C: Discussion and possible action to approve Payment A Action Items PASSED (7-0)

5.D: Discussion and update on the roofing project as par Reports Reports

5.E: Discussion and update on the Oilton Elementary Scho Reports Reports

5.F: Discussion and update on the Badger Stadium returfi Reports Reports

5.G: Discussion and update on the Field House, BHS Gymna Reports Reports

6: Finance: General General

6.A: Discussion and possible action to accept a donation Action Items PASSED (7-0)

6.B: Discussion and possible action to approve Financial Action Items PASSED (7-0)

7: Executive Session: Executive Session Executive Session

7.A: Discussion and possible action to enter executive s Action Items PASSED (7-0)

7.B: Personnel matters pursuant to T.G.C.551.074 General General

7.B.i: Discussion to approve the updated substitute list Reports Reports

7.B.ii: Discussion on the following position: Gear Up Fa General General

7.B.iii: Pursuant to 551.074 discussion regarding Interi Action Items PASSED (7-0)

7.C: Discussion and possible action to exit executive se Action Items PASSED (7-0)

8: Closing Business: General General

8.A: Discussion and possible action on items discussed i Action Items PASSED (7-0)

8.A.i: Discussion and possible action to approve the upd Action Items PASSED (7-0)

8.A.ii: Discussion and possible action to approve the re Action Items PASSED (7-0)

8.A.iii: Discussion and possible action regarding Interi Action Items PASSED (7-0)

8.B: Agenda Items: Members of the Board may submit reque Action Items PASSED (7-0)

8.C: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call meeting to order Speaker(s): Homero Chapa [Vote: PASSED (7 Yes, 0 No)] -- 1.

Call meeting to order Speaker(s): Homero Chapa

Item 1.A: Prayer -- 1.A. Prayer

Item 1.B: Pledge of Allegiance -- 1.B. Pledge of Allegiance

Item 1.C: Public Comments Speaker(s): Registered Visitors -- 1.C. Public Comments

Speaker(s): Registered Visitors

Item 1.D: Board President's Comments, Training Opportunities, and Committee Dates

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 5



WEBB CISD -- WEBB CISD Board of Trustees Regular Meeting (Continued)

Speaker(s): Homero Chapa -- 1.D. Board President's Comments, Training Opportunities, and

Committee Dates Speaker(s): Homero Chapa

Item 1.E: Superintendent's Report ACE Observation Information Report Appraisal & Collection

Technologies (ACT) discount Board Appreciation -- 1.E. Superintendent's Report ACE

Observation Information Report Appraisal & Collection Technologies (ACT) discount Board

Appreciation

Item 2: Consent Agenda: [Vote: PASSED (7 Yes, 0 No)] -- 2. Consent Agenda:

Item 2.A: Approval of Minutes for Regular Board Meeting on December 9, 2025. [Vote: PASSED

(7 Yes, 0 No)] -- 2.A. Approval of Minutes for Regular Board Meeting on December 9, 2025.

Item 2.B: Approval of Accounts Payable/Bills. -- 2.B. Approval of Accounts Payable/Bills.

Item 2.C: Approval of Business Office Report, Investment Report, and Tax Report. -- 2.C.

Approval of Business Office Report, Investment Report, and Tax Report.

Item 2.D: Approval of Principals Reports: OES, BMS, and BHS. -- 2.D. Approval of Principals

Reports: OES, BMS, and BHS.

Item 2.E: Approval of Directors Report: Athletics, Police Department, Transportation, and

Technology. -- 2.E. Approval of Directors Report: Athletics, Police Department,

Transportation, and Technology.

Item 3: Curriculum and Instruction: -- 3. Curriculum and Instruction:

Item 3.A: Discussion and update on RPEP by Amistad Director Eric Montalvo. -- 3.A.

Discussion and update on RPEP by Amistad Director Eric Montalvo.

Item 3.B: Discussion and update Engage 2Learn -- 3.B. Discussion and update Engage 2Learn

Item 4: Governance: -- 4. Governance:

Item 4.A: Discussion on the 2026-2027 District Improvement Plan, OES, BMS, and BHS Campus

Improvement Plan. -- 4.A. Discussion on the 2026-2027 District Improvement Plan, OES, BMS,

and BHS Campus Improvement Plan.

Item 5: Bond Projects: -- 5. Bond Projects:

Item 5.A: Discussion and possible action to approve Invoice No. 9 from Gignac & Associates

LLP for architectural services on the above-referenced baseball/softball field improvements

project in the amount of $31,096.95 as part of the 2023 Webb CISD Bond Project. [Vote:

PASSED (7 Yes, 0 No)] -- 5.A. Discussion and possible action to approve Invoice No. 9 from

Gignac & Associates LLP for architectural services on the above-referenced baseball/softball

field improvements project in the amount of $31,096.95 as part of the 2023 Webb C

Item 5.B: Discussion and possible action to approve Payment Application No. 4 to Hellas

Construction, Inc., for the Webb CISD Baseball/Softball Field improvements Bond Project in

the amount of $1,156,386.53. [Vote: PASSED (7 Yes, 0 No)] -- 5.B. Discussion and possible

action to approve Payment Application No. 4 to Hellas Construction, Inc., for the Webb CISD

Baseball/Softball Field improvements Bond Project in the amount of $1,156,386.53.

Item 5.C: Discussion and possible action to approve Payment Application No. 5 to Hellas

Construction, Inc., for the Webb CISD Baseball/Softball Field improvements Bond Project in

the amount of $538,194.97. [Vote: PASSED (7 Yes, 0 No)] -- 5.C. Discussion and possible
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WEBB CISD -- WEBB CISD Board of Trustees Regular Meeting (Continued)

action to approve Payment Application No. 5 to Hellas Construction, Inc., for the Webb CISD

Baseball/Softball Field improvements Bond Project in the amount of $538,194.97.

Item 5.D: Discussion and update on the roofing project as part of the 2023 Webb CISD roofing

project. -- 5.D. Discussion and update on the roofing project as part of the 2023 Webb CISD

roofing project.

Item 5.E: Discussion and update on the Oilton Elementary School Project. -- 5.E. Discussion

and update on the Oilton Elementary School Project.

Item 5.F: Discussion and update on the Badger Stadium returfing project. -- 5.F. Discussion

and update on the Badger Stadium returfing project.

Item 5.G: Discussion and update on the Field House, BHS Gymnasium, BMS Gymnasium project. --

5.G. Discussion and update on the Field House, BHS Gymnasium, BMS Gymnasium project.

Item 6: Finance: -- 6. Finance:

Item 6.A: Discussion and possible action to accept a donation from the Webb County

Constables, Precinct 3, to the Webb CISD 2026 Senior Class. [Vote: PASSED (7 Yes, 0 No)] --

6.A. Discussion and possible action to accept a donation from the Webb County Constables,

Precinct 3, to the Webb CISD 2026 Senior Class.

Item 6.B: Discussion and possible action to approve Financial Audit for fiscal year

2024-2025. [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Discussion and possible action to approve

Financial Audit for fiscal year 2024-2025.

Item 7: Executive Session: -- 7. Executive Session:

Item 7.A: Discussion and possible action to enter executive session. [Vote: PASSED (7 Yes, 0

No)] -- 7.A. Discussion and possible action to enter executive session.

Item 7.B: Personnel matters pursuant to T.G.C.551.074 -- 7.B. Personnel matters pursuant to

T.G.C.551.074

Item 7.B.i: Discussion to approve the updated substitute list for the 2025-2026 school year.

-- 7.B.i. Discussion to approve the updated substitute list for the 2025-2026 school year.

Item 7.B.ii: Discussion on the following position: Gear Up Facilitator -- 7.B.ii. Discussion

on the following position: Gear Up Facilitator

Item 7.B.iii: Pursuant to 551.074 discussion regarding Interim Superintendent contract.

[Vote: PASSED (7 Yes, 0 No)] -- 7.B.iii. Pursuant to 551.074 discussion regarding Interim

Superintendent contract.

Item 7.C: Discussion and possible action to exit executive session. [Vote: PASSED (7 Yes, 0

No)] -- 7.C. Discussion and possible action to exit executive session.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WEBB CISD (Webb

County, Texas) convened on 2026-01-21, compiled pursuant to the Texas Open Meetings Act

(Texas Government Code Chapter 551).
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WEBB CISD -- WEBB CISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.webbcisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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