
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-06-08

LA FERIA ISD (CAMERON COUNTY, TX)

LA FERIA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LA FERIA ISD (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,756 residents 2026-06-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LA FERIA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-08

Total Indexed Docket Items 63 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LA FERIA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Action Items PASSED (7-0)

I.A: Prayer - Juan Briones General General

I.B: Pledges of Allegiance General General

I.B.1: United States of America Flag General General

I.B.2: State of Texas Flag General General

II: Approve Minutes of Previous Meeting(s) Consent PASSED (7-0)

II.A: May 11, 2026 General General

II.B: May 28, 2026 General General

III: Public Comment Public Hearing Public Hearing

IV: Information Item General General

IV.A: Discussion of Comprehensive Needs Assessment for 2 General General

IV.B: Discussion of Superintendent Performance Goal 1, A General General

IV.C: Discussion of Superintendent Performance Goal 3, A General General

IV.D: Discussion of Superintendent Performance Goal 4, A Reports Reports

IX: District Announcements General General

V: Consent Agenda Consent PASSED (7-0)

V.A: Monthly Tax Report Ending May 31, 2026 Attachments: Reports Reports
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LA FERIA ISD -- LA FERIA ISD Board of Trustees Regular Meeting (Continued)

V.B: Renewal of Worker's Compensation Insurance with TAS General General

V.C: Renewal of Automobile Liability and Automobile Phys General General

V.D: Renewal of School Liability Insurance with TASB Ris General General

V.E: Renewal of Cyber Liability and Security Insurance w General General

V.F: Renewal of Finance and Student Management Software General General

V.G: Approval for Moving Regular Board Meeting from Mond General General

V.H: Administrative Regulation #15 Attachments: ( 1 ) Ad General General

VI: Items to Consider and Possible Action Action Items PASSED (7-0)

V.I: Audit Engagement Letter with Carr, Riggs & Ingram, General General

VI.A: Discussion, Consideration, and Possible Action to Action Items PASSED (7-0)

VI.B: Discussion, Consideration, and Possible Action to Action Items PASSED (7-0)

VI.C: Discussion, Consideration, and Possible Action to Action Items PASSED (7-0)

VI.D: Discussion, Consideration, and Possible Action to Action Items PASSED (7-0)

VI.E: Discussion, Consideration, and Possible Action to Action Items PASSED (7-0)

VI.F: Discussion, Consideration, and Possible Action to Action Items PASSED (7-0)

VI.G: Discussion, Consideration, and Possible Action to Action Items PASSED (7-0)

VII: Closed Meeting Pursuant to Texas Government Code Ch Executive Session Executive Session

VII.A: Personnel Matters (Tex. Gov. Code 551.074) General General

VII.A.1: Resignations/Retirements General General

VII.A.2: Employment of Personnel General General

VII.A.2.a: New to District General General

VII.A.2.b: Contracts for Professional Personnel Action Items PASSED (7-0)

VII.A.2.c: Superintendent Approval of New to District Te General General

VII.B: Consultation with attorney regarding: a) pending General General

VIII: Reconvene in Open Meeting General General

VIII.A: Action on any Item Deliberated in Closed Meeting Action Items PASSED (7-0)

V.J: Approval of Bids and Vendors for Fiscal Year 2026-2 General General

V.J.1: Fire Extinguishers General General

V.J.10: Bus Equipment and Mechanic Services General General

V.J.11: Gasoline and Oil Products General General

V.J.12: Refrigeration and Air Conditioning & Heating Rep General General

V.J.13: Glass and Installation General General

V.J.14: Fencing Services and Supplies General General
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LA FERIA ISD -- LA FERIA ISD Board of Trustees Regular Meeting (Continued)

V.J.15: Electrical Services General General

V.J.16: Roofing Repair Services General General

V.J.17: Locksmith Services General General

V.J.18: Pest Control General General

V.J.2: Fire and Burglar Alarms General General

V.J.3: Teaching and Office Supplies and Materials General General

V.J.4: Awards, Incentives, and Promotional Items Distric General General

V.J.5: Occupational Therapy General General

V.J.6: Physical Therapy General General

V.J.7: Janitorial Chemicals and Supplies General General

V.J.8: Janitorial Paper and Paper Products General General

V.J.9: Plumbing Hardware Supplies, Materials, and Servic General General

X: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order

Item I.A: Prayer - Juan Briones -- I.A. Prayer - Juan Briones

Item I.B: Pledges of Allegiance -- I.B. Pledges of Allegiance

Item I.B.1: United States of America Flag -- I.B.1. United States of America Flag

Item I.B.2: State of Texas Flag -- I.B.2. State of Texas Flag

Item II: Approve Minutes of Previous Meeting(s) [Vote: PASSED (7 Yes, 0 No)] -- II. Approve

Minutes of Previous Meeting(s)

Item II.A: May 11, 2026 -- II.A. May 11, 2026

Item II.B: May 28, 2026 -- II.B. May 28, 2026

Item III: Public Comment -- III. Public Comment

Item IV: Information Item -- IV. Information Item

Item IV.A: Discussion of Comprehensive Needs Assessment for 2025-2026 Attachments: ( 1 )

Comprehensive Needs Assessment 2026 6/2/2026 at 3:57 PM -- IV.A. Discussion of Comprehensive

Needs Assessment for 2025-2026 Attachments: ( 1 ) Comprehensive Needs Assessment 2026

6/2/2026 at 3:57 PM

Item IV.B: Discussion of Superintendent Performance Goal 1, Activity 3: Map Growth

Attachments: ( 1 ) SP Goal 1 Activity 3 Map Growth 6/2/2026 at 3:58 PM -- IV.B. Discussion

of Superintendent Performance Goal 1, Activity 3: Map Growth Attachments: ( 1 ) SP Goal 1

Activity 3 Map Growth 6/2/2026 at 3:58 PM

Item IV.C: Discussion of Superintendent Performance Goal 3, Activity 4: Discipline

Attachments: ( 1 ) SP Goal 3 Activity 4 Discipline 6/2/2026 at 3:58 PM -- IV.C. Discussion
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LA FERIA ISD -- LA FERIA ISD Board of Trustees Regular Meeting (Continued)

of Superintendent Performance Goal 3, Activity 4: Discipline Attachments: ( 1 ) SP Goal 3

Activity 4 Discipline 6/2/2026 at 3:58 PM

Item IV.D: Discussion of Superintendent Performance Goal 4, Activity 2: Bond Project Updates

Attachments: ( 1 ) SP Goal 4 Activity 2 Bond Project Updates 6/2/2026 at 3:59 PM -- IV.D.

Discussion of Superintendent Performance Goal 4, Activity 2: Bond Project Updates

Attachments: ( 1 ) SP Goal 4 Activity 2 Bond Project Updates 6/2/2026 at 3:59 PM

Item IX: District Announcements -- IX. District Announcements

Item V: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- V. Consent Agenda

Item V.A: Monthly Tax Report Ending May 31, 2026 Attachments: ( 1 ) Monthly Tax Report

6/2/2026 at 3:59 PM -- V.A. Monthly Tax Report Ending May 31, 2026 Attachments: ( 1 )

Monthly Tax Report 6/2/2026 at 3:59 PM

Item V.B: Renewal of Worker's Compensation Insurance with TASB Risk Management Fund for

Fiscal Year 2026-2027 Attachments: ( 1 ) Workers Comp 6/2/2026 at 5:16 PM -- V.B. Renewal of

Worker's Compensation Insurance with TASB Risk Management Fund for Fiscal Year 2026-2027

Attachments: ( 1 ) Workers Comp 6/2/2026 at 5:16 PM

Item V.C: Renewal of Automobile Liability and Automobile Physical Damage Insurance with TASB

Risk Management Fund for Fiscal Year 2026-2027 Attachments: ( 1 ) Automobile Liability and

Physical Damage Insurance 6/2/2026 at 5:07 PM -- V.C. Renewal of Automobile Liability and

Automobile Physical Damage Insurance with TASB Risk Management Fund for Fiscal Year

2026-2027 Attachments: ( 1 ) Automobile Liability and Physical Damage Insurance 6/2/2026 at

5:07 PM

Item V.D: Renewal of School Liability Insurance with TASB Risk Management Fund for Fiscal

Year 2026-2027 Attachments: ( 1 ) School Liability Insurance 6/2/2026 at 5:08 PM -- V.D.

Renewal of School Liability Insurance with TASB Risk Management Fund for Fiscal Year

2026-2027 Attachments: ( 1 ) School Liability Insurance 6/2/2026 at 5:08 PM

Item V.E: Renewal of Cyber Liability and Security Insurance with TASB Risk Management Fund

for Fiscal Year 2026-2027 Attachments: ( 1 ) Cyber Liability and Security Insurance 6/2/2026

at 5:09 PM -- V.E. Renewal of Cyber Liability and Security Insurance with TASB Risk

Management Fund for Fiscal Year 2026-2027 Attachments: ( 1 ) Cyber Liability and Security

Insurance 6/2/2026 at 5:09 PM

Item V.F: Renewal of Finance and Student Management Software with Skyward for Fiscal Year

2026-2027 Attachments: ( 1 ) Skyward Renewal for 2026-2027 6/2/2026 at 4:04 PM -- V.F.

Renewal of Finance and Student Management Software with Skyward for Fiscal Year 2026-2027

Attachments: ( 1 ) Skyward Renewal for 2026-2027 6/2/2026 at 4:04 PM

Item V.G: Approval for Moving Regular Board Meeting from Monday, July 13, 2026, to July 20,

2026 Attachments: ( 1 ) Change of Board Meeting Date July 13, 2026 to July 20, 2026 6/2/2026

at 4:06 PM -- V.G. Approval for Moving Regular Board Meeting from Monday, July 13, 2026, to

July 20, 2026 Attachments: ( 1 ) Change of Board Meeting Date July 13, 2026 to July 20, 2026

6/2/2026 at 4:06 PM

Item V.H: Administrative Regulation #15 Attachments: ( 1 ) Administrative Regulation #15

6/2/2026 at 5:41 PM -- V.H. Administrative Regulation #15 Attachments: ( 1 ) Administrative

Regulation #15 6/2/2026 at 5:41 PM
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LA FERIA ISD -- LA FERIA ISD Board of Trustees Regular Meeting (Continued)

Item VI: Items to Consider and Possible Action [Vote: PASSED (7 Yes, 0 No)] -- VI. Items to

Consider and Possible Action

Item V.I: Audit Engagement Letter with Carr, Riggs & Ingram, LLC for External Audit Services

for the Fiscal Year Ended June 30, 2026 Attachments: ( 1 ) Audit Engagement Letters 6/2/2026

at 4:08 PM -- V.I. Audit Engagement Letter with Carr, Riggs & Ingram, LLC for External Audit

Services for the Fiscal Year Ended June 30, 2026 Attachments: ( 1 ) Audit Engagement Letters

6/2/2026 at 4:08 PM

Item VI.A: Discussion, Consideration, and Possible Action to Approve District Improvement

Plan Goals 2026-2027 Attachments: ( 1 ) DIP Goals 6/2/2026 at 5:22 PM [Vote: PASSED (7 Yes,

0 No)] -- VI.A. Discussion, Consideration, and Possible Action to Approve District

Improvement Plan Goals 2026-2027 Attachments: ( 1 ) DIP Goals 6/2/2026 at 5:22 PM

Item VI.B: Discussion, Consideration, and Possible Action to Approve Change Order #001 to

Amend Owner/Contract Agreement with The PlayWell Group, Inc., for the Playgrounds Equipment

Project at Sam Houston Elementary and Noemi Dominguez Elementary Attachments: ( 1 ) Change

Order #001 to Amend PlayWell Group 6/2/2026 at 4:09 PM [Vote: PASSED (7 Yes, 0 No)] -- VI.B.

Discussion, Consideration, and Possible Action to Approve Change Order #001 to Amend

Owner/Contract Agreement with The PlayWell Group, Inc., for the Playgrounds Equipment

Project at Sam Houston Elementary and Noemi Dominguez Elementar

Item VI.C: Discussion, Consideration, and Possible Action to Approve Change Order #001 to

Ament Owner/Contractor Agreement with AAA Electrical Signs for the District's Digital

Marquees Project Attachments: ( 1 ) Digital Marquees Projrct 6/2/2026 at 4:10 PM [Vote:

PASSED (7 Yes, 0 No)] -- VI.C. Discussion, Consideration, and Possible Action to Approve

Change Order #001 to Ament Owner/Contractor Agreement with AAA Electrical Signs for the

District's Digital Marquees Project Attachments: ( 1 ) Digital Marquees Projrct 6/2/2026

Item VI.D: Discussion, Consideration, and Possible Action to Approve Argio Roofing &

Construction, LLC from an Interlocal Purchasing Coorperative to Provide Construction

Services for the District's Renovations at the C.E. Vail Facilities, and to Delegate the

Authority to the Superintendent to Enter Into a Contract Approved by Legal Counsel for the

Districfor Such Services for an Amount Not to Exceed $350.073 [Vote: PASSED (7 Yes, 0 No)]

-- VI.D. Discussion, Consideration, and Possible Action to Approve Argio Roofing &

Construction, LLC from an Interlocal Purchasing Coorperative to Provide Construction

Services for the District's Renovations at the C.E. Vail Facilities, and to

Item VI.E: Discussion, Consideration, and Possible Action to Approve the Purchase of Band

Instruments with Music & Arts and Steve Weiss Music Attachments: ( 1 ) Band Instruments

6/2/2026 at 4:12 PM [Vote: PASSED (7 Yes, 0 No)] -- VI.E. Discussion, Consideration, and

Possible Action to Approve the Purchase of Band Instruments with Music & Arts and Steve

Weiss Music Attachments: ( 1 ) Band Instruments 6/2/2026 at 4:12 PM

Item VI.F: Discussion, Consideration, and Possible Action to Approve Change Order #002 and

Change Order #003 to Amend Owner/Contractor Agreement with Scoggins Construction Co., Inc.

for Baseball and Softball Complex Project Attachments: ( 1 ) Baseball and Softball Complex

Project 6/2/2026 at 4:59 PM [Vote: PASSED (7 Yes, 0 No)] -- VI.F. Discussion, Consideration,

and Possible Action to Approve Change Order #002 and Change Order #003 to Amend

Owner/Contractor Agreement with Scoggins Construction Co., Inc. for Baseball and Softball

Complex Project Attachments: ( 1 ) Ba
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LA FERIA ISD -- LA FERIA ISD Board of Trustees Regular Meeting (Continued)

Item VI.G: Discussion, Consideration, and Possible Action to Approve Additions, Revisions,

and Deletions of the following Local Policies in the TASB Localized Policy Manual Update 127

BJCF(LOCAL): Superintendent: Nonrenewal CAA(LOCAL): Fiscal Management Goals and Objectives:

Financial Ethics DC(LOCAL): Employment Practices DCB(LOCAL): Employment Practices: Term

Contracts DH(LOCAL): Employee Standards of Con [Vote: PASSED (7 Yes, 0 No)] -- VI.G.

Discussion, Consideration, and Possible Action to Approve Additions, Revisions, and

Deletions of the following Local Policies in the TASB Localized Policy Manual Update 127

BJCF(LOCAL): Superintendent: Nonrenewal CAA(LOCAL): Fiscal Ma

Item VII: Closed Meeting Pursuant to Texas Government Code Chapter 551 -- VII. Closed

Meeting Pursuant to Texas Government Code Chapter 551

Item VII.A: Personnel Matters (Tex. Gov. Code 551.074) -- VII.A. Personnel Matters (Tex.

Gov. Code 551.074)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LA FERIA ISD

(Cameron County, Texas) convened on 2026-06-08, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.laferiaisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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