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BALLINGER ISD (RUNNELS COUNTY, TX)

BALLINGER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BALLINGER ISD (Runnels County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 785 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BALLINGER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-12

Total Indexed Docket Items 39 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BALLINGER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to order Action Items PASSED (7-0)

10: Executive Session Executive Session Executive Session

10.A: Pursuant to Texas Government Code Sections 551.071 General General

10.B: Pursuant to Texas Government Code Section 552.0821 Action Items PASSED (7-0)

10.C: Pursuant to Texas Government Code Section 551.074, Action Items PASSED (7-0)

10.D: Ratify the resignations of employees that have bee General General

11: Return to open meeting and take any action deemed ne Action Items PASSED (7-0)

11.A: Discussion and possible action of Trustee sanction Action Items PASSED (7-0)

11.B: Discussion and possible action on the renewal of S Action Items PASSED (7-0)

12: Official Adjournment General General

2: Roll Call/Establish a Quorum General General

3: Invocation General General

4: Pledge of Allegiances to the US Flag and the Texas Fl General General

5: Public Forum/Comments to Board - (Invitation to addre General General

6: BISD Student Recognitions Football All District Playe General General

7: Public Hearing on Ballinger ISD 2024-2025 FIRST Repor Action Items PASSED (7-0)

8: Items for Information/Reports Reports Reports
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

8.A: Superintendent's Report Reports Reports

8.A.1: Ballinger ISD proudly recognizes our Board of Tru General General

8.A.2: Notice of Restitution in Cause No. 6872 - The Sta General General

8.A.3: Attendance Report Attachments: ( 2 ) BISD ADA 202 Reports Reports

8.A.4: Quarterly Investment Report & Annual Review of In Reports Reports

8.A.5: Monthly Supplemental Pay Report Reports Reports

8.A.6: Other District Information and Reports 2025-2026 Action Items PASSED (7-0)

8.B: Program Director Report by Dr. Sarah Atkinson. Reports Reports

8.B.1: Monthly Budget Report Attachments: ( 1 ) 25-26 Mo Reports Reports

8.B.2: Monthly Tax Report Reports Reports

8.B.3: Monthly Check Register Report Attachments: ( 1 ) Reports Reports

8.C: Other BISD Administrator/Director Reports Reports Reports

8.C.1: Elementary Principal Report by Ms. Darcy Cauley A Reports Reports

8.C.2: Junior High Principal Report by Ms.Dawn Cornutt. Reports Reports

8.C.3: High School Principal Report by Ms. Leslie Griffi Reports Reports

8.C.4: Athletic Director Reports by Coaches Bryan Gayoso Reports Reports

8.C.5: Transportation and Safety Coordinator Report by M Reports Reports

9: Items for Action/Discussion Action Items PASSED (7-0)

9.A: Consider approval of Minutes of the Regular Board M Consent PASSED (7-0)

9.B: Consider action to approve the 2024-2025 Ballinger Action Items PASSED (7-0)

9.C: Discussion and possible action on revisions to Boar Action Items PASSED (7-0)

9.D: Discussion and possible action on Revisions to the Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order

Item 10: Executive Session -- 10. Executive Session

Item 10.A: Pursuant to Texas Government Code Sections 551.071 and 551.074, the Board will

consult with its attorney and discuss the duties, roles, and responsibilities of a public

officer, including discussion of the Trustee sanction process and the possible censure of

Trustee Stephen King. -- 10.A. Pursuant to Texas Government Code Sections 551.071 and

551.074, the Board will consult with its attorney and discuss the duties, roles, and

responsibilities of a public officer, including discussion of the Trustee sanction process

and

Item 10.B: Pursuant to Texas Government Code Section 552.0821, deliberation and possible

action regarding a matter involving a public school student which may reveal personally

identifiable information about the student. [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Pursuant
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

to Texas Government Code Section 552.0821, deliberation and possible action regarding a

matter involving a public school student which may reveal personally identifiable

information about the student.

Item 10.C: Pursuant to Texas Government Code Section 551.074, to deliberate the appointment,

employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee; Specifically, to discuss contract, duties, employment, and annual evaluation of

Superintendent Caroline Toliver. Attachments: ( 2 ) Superintendent Evaluation Form 1/6/2026

at 3:41 PM SUPT CONTRACT 2026-2029 1/6/202 [Vote: PASSED (7 Yes, 0 No)] -- 10.C. Pursuant to

Texas Government Code Section 551.074, to deliberate the appointment, employment,

evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee;

Specifically, to discuss contract, duties, emplo

Item 10.D: Ratify the resignations of employees that have been received by the

Superintendent -- 10.D. Ratify the resignations of employees that have been received by the

Superintendent

Item 11: Return to open meeting and take any action deemed necessary upon discussion in the

closed meeting. [Vote: PASSED (7 Yes, 0 No)] -- 11. Return to open meeting and take any

action deemed necessary upon discussion in the closed meeting.

Item 11.A: Discussion and possible action of Trustee sanction process, including possible

censure of Trustee Stephen King. [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Discussion and

possible action of Trustee sanction process, including possible censure of Trustee Stephen

King.

Item 11.B: Discussion and possible action on the renewal of Superintdent Caroline Toliver's

contract extention. [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Discussion and possible action on

the renewal of Superintdent Caroline Toliver's contract extention.

Item 12: Official Adjournment -- 12. Official Adjournment

Item 2: Roll Call/Establish a Quorum -- 2. Roll Call/Establish a Quorum

Item 3: Invocation -- 3. Invocation

Item 4: Pledge of Allegiances to the US Flag and the Texas Flag -- 4. Pledge of Allegiances

to the US Flag and the Texas Flag

Item 5: Public Forum/Comments to Board - (Invitation to address the Board- Time Allocation

to be specified by the Board President). -- 5. Public Forum/Comments to Board - (Invitation

to address the Board- Time Allocation to be specified by the Board President).

Item 6: BISD Student Recognitions Football All District Player and All State Academic

Honorees -- 6. BISD Student Recognitions Football All District Player and All State Academic

Honorees

Item 7: Public Hearing on Ballinger ISD 2024-2025 FIRST Report Attachments: ( 4 ) 2024-25

FIRST Report 12/26/2025 at 2:56 PM FIRST financial-management-report-isds 2025 12/26/2025 at

2:54 PM 2025-2028 Superintendent Contract 12/26/2025 at 2:54 PM TAC 109.1001 12/16/2024 at

2:59 PM [Vote: PASSED (7 Yes, 0 No)] -- 7. Public Hearing on Ballinger ISD 2024-2025 FIRST

Report Attachments: ( 4 ) 2024-25 FIRST Report 12/26/2025 at 2:56 PM FIRST

financial-management-report-isds 2025 12/26/2025 at 2:54 PM 2025-2028 Superintendent
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

Contract 12/26/2025 at 2:54 P

Item 8: Items for Information/Reports -- 8. Items for Information/Reports

Item 8.A: Superintendent's Report -- 8.A. Superintendent's Report

Item 8.A.1: Ballinger ISD proudly recognizes our Board of Trustees for their dedication to

our students, staff, and community. Their leadership, time, and commitment to public

education help guide our district and support student success every day. Thank you for your

service to Ballinger ISD. -- 8.A.1. Ballinger ISD proudly recognizes our Board of Trustees

for their dedication to our students, staff, and community. Their leadership, time, and

commitment to public education help guide our district and support student success every d

Item 8.A.2: Notice of Restitution in Cause No. 6872 - The State of Texas vs. Janna Beth

Halfmann Attachments: ( 1 ) J HALFMANN RESTITUTION.xlsx Jan 2026 1/6/2026 at 1:21 PM --

8.A.2. Notice of Restitution in Cause No. 6872 - The State of Texas vs. Janna Beth Halfmann

Attachments: ( 1 ) J HALFMANN RESTITUTION.xlsx Jan 2026 1/6/2026 at 1:21 PM

Item 8.A.3: Attendance Report Attachments: ( 2 ) BISD ADA 2025.2026 1/6/2026 at 1:22 PM

ENROLLMENT 2025.2026 1/6/2026 at 1:22 PM -- 8.A.3. Attendance Report Attachments: ( 2 ) BISD

ADA 2025.2026 1/6/2026 at 1:22 PM ENROLLMENT 2025.2026 1/6/2026 at 1:22 PM

Item 8.A.4: Quarterly Investment Report & Annual Review of Investment Policies and

Strategies Attachments: ( 2 ) CDA(LEGAL) 1/6/2026 at 1:22 PM CDA(LOCAL) 1/6/2026 at 1:22 PM

-- 8.A.4. Quarterly Investment Report & Annual Review of Investment Policies and Strategies

Attachments: ( 2 ) CDA(LEGAL) 1/6/2026 at 1:22 PM CDA(LOCAL) 1/6/2026 at 1:22 PM

Item 8.A.5: Monthly Supplemental Pay Report -- 8.A.5. Monthly Supplemental Pay Report

Item 8.A.6: Other District Information and Reports 2025-2026 New Hire/Revised Contracts

Based on Superintendent Hiring Authority: McKenzie Sanchez - DOI Elementary Teacher Courtney

Franke - DOI Elementary Teacher Janett Dankworth - DOI FCS Long Term Substitute Teacher

[Vote: PASSED (7 Yes, 0 No)] -- 8.A.6. Other District Information and Reports 2025-2026 New

Hire/Revised Contracts Based on Superintendent Hiring Authority: McKenzie Sanchez - DOI

Elementary Teacher Courtney Franke - DOI Elementary Teacher Janett Dankworth - DOI FCS Long

Item 8.B: Program Director Report by Dr. Sarah Atkinson. -- 8.B. Program Director Report by

Dr. Sarah Atkinson.

Item 8.B.1: Monthly Budget Report Attachments: ( 1 ) 25-26 Monthly Board Report December

2025 1/6/2026 at 1:35 PM -- 8.B.1. Monthly Budget Report Attachments: ( 1 ) 25-26 Monthly

Board Report December 2025 1/6/2026 at 1:35 PM

Item 8.B.2: Monthly Tax Report -- 8.B.2. Monthly Tax Report

Item 8.B.3: Monthly Check Register Report Attachments: ( 1 ) Dec 25 Check Register 1/6/2026

at 1:45 PM -- 8.B.3. Monthly Check Register Report Attachments: ( 1 ) Dec 25 Check Register

1/6/2026 at 1:45 PM

Item 8.C: Other BISD Administrator/Director Reports -- 8.C. Other BISD

Administrator/Director Reports

Item 8.C.1: Elementary Principal Report by Ms. Darcy Cauley Attachments: ( 1 ) BES Board

Report - Jan 26 1/3/2026 at 11:28 AM -- 8.C.1. Elementary Principal Report by Ms. Darcy

Cauley Attachments: ( 1 ) BES Board Report - Jan 26 1/3/2026 at 11:28 AM
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

Item 8.C.2: Junior High Principal Report by Ms.Dawn Cornutt. Attachments: ( 1 ) Junior High

Board Report- January 26 1/3/2026 at 11:28 AM -- 8.C.2. Junior High Principal Report by

Ms.Dawn Cornutt. Attachments: ( 1 ) Junior High Board Report- January 26 1/3/2026 at 11:28

AM

Item 8.C.3: High School Principal Report by Ms. Leslie Griffis. Attachments: ( 1 ) BHS

January 2026 Board Report 1/6/2026 at 3:26 PM -- 8.C.3. High School Principal Report by Ms.

Leslie Griffis. Attachments: ( 1 ) BHS January 2026 Board Report 1/6/2026 at 3:26 PM

Item 8.C.4: Athletic Director Reports by Coaches Bryan Gayoso and Nathan Riggan.

Attachments: ( 2 ) Board Report Boys Athletics - Jan 2026 1/6/2026 at 3:48 PM Lady Cat Fall

Sports update Jan 2026 1/6/2026 at 3:51 PM -- 8.C.4. Athletic Director Reports by Coaches

Bryan Gayoso and Nathan Riggan. Attachments: ( 2 ) Board Report Boys Athletics - Jan 2026

1/6/2026 at 3:48 PM Lady Cat Fall Sports update Jan 2026 1/6/2026 at 3:51 PM

Item 8.C.5: Transportation and Safety Coordinator Report by Mr. Tyler Frey Attachments: ( 1

) Transportation_Safety Board Report- January 2026 1/6/2026 at 1:46 PM -- 8.C.5.

Transportation and Safety Coordinator Report by Mr. Tyler Frey Attachments: ( 1 )

Transportation_Safety Board Report- January 2026 1/6/2026 at 1:46 PM

Item 9: Items for Action/Discussion [Vote: PASSED (7 Yes, 0 No)] -- 9. Items for

Action/Discussion

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BALLINGER ISD

(Runnels County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ballingerisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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