TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 03

CRYSTAL CLEAR SPECIAL UTILITY DISTRICT (GUADALUPE COUNTY,

Board of Directors Regular Meeting - 2026-06-03

REGULAR Session Agenda Docket for Crystal Clear Special Utility District (Guadalupe
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-06-03

Meeting Session Title Board of Directors Regular Meeting - 2026-06-03
Session Classification & Date REGULAR SESSION | 2026-06-03

Total Indexed Docket Items 278 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
0: 25 MGD (b) Unless the prior approval of the District REGULAR PASSED (8-0)
0: 1 MGD Phase 3 (1,167 requested LUES) REGULAR REGULAR

0: 2 MGD Phase 4 (1,667 requested LUESs) REGULAR REGULAR

0: 6 gpm Extra-System Elevated Storage 200 gallons Board REGULAR PASSED (8-0)
1: Petitioner will implement alternative methods that wi REGULAR REGULAR

1: Carmen Garcia/Angelica Garcia REGULAR REGULAR

1: Recitals. The foregoing recitals are incorporated by REGULAR PASSED (8-0)
1: 85% TOTAL 20,610,408.11 $ 1,368,661.96 $ 1,499,897.25 REGULAR REGULAR

1: Open Meeting, Pledge of Allegiance and Invocation Pre REGULAR REGULAR

1: Open Meeting, Pledge of Allegiance and Invocation REGULAR REGULAR

1: Flying W Development: In Design REGULAR REGULAR

1: Grievance Process REGULAR REGULAR

1: Stage 1 Water Shortage Conditions ................... REGULAR REGULAR

1: The CRWA Board of Managers (BOM) met on May 6, 2026, REGULAR PASSED (8-0)
1: Stage 1 Water Shortage Conditions Trigger: The combin REGULAR PASSED (8-0)
1: Easement Guidance Policy REGULAR REGULAR

1: Employee Recognition REGULAR REGULAR
10: Effect of Force Majeure. In the event either Party i REGULAR PASSED (8-0)
10: CIP-Jahns Rd: Working on easement acquisition. This REGULAR REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-06-03 (Continued)
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Notices. Any notice, demand or request required or p

CIP: llka Booster Station Rehab: This project will ¢
Severability. The provisions of this Agreement are s
Windmill Expansion Land Purchase: Appraisal data in
Herzog EST Land Purchase: Purchase Agreement in revi
Entire Agreement. This Agreement, including any exhi
Amendment. Board Meeting Packet 06/03/2026 Crystal C
Governing Law. This Agreement shall be construed und
Venue. Venue for any civil suit arising hereunder sh

76% 6,941 June 2025 61,498,674 48,314,104 525,273 12
69% 7,136 August 2025 82,308,542 68,314,969 2,680,85
06% 7,407 WATER CONSUMPTION Customers Billed Metered
07% 7,118 July 2025 65,463,541 56,545,324 674,934 8,
46% 7,125 November 2025 63,307,670 45,640,371 3,384,
14% 7,131 October 2025 76,014,022 64,211,894 3,826,5
30% 7,165 September 2025 75,668,432 62,376,580 3,582
Dispute Resolution. In the event of a dispute under

91% 7,303 March 2026 71,845,188 53,928,444 2,537,610
93% 7,284 February 2026 61,623,416 47,740,414 2,837,
65% 7,241 January 2026 70,931,981 43,150,211 4,967,4
Successors and Assigns. This Agreement shall be bind
08% 7,401 April 2026 61,535,952 48,894,901 1,171,355
28% 7,229 December 2025 61,059,724 51,248,386 3,948,

: Assignability. Neither Party may assign its rights a

: Stage 2 Water Shortage Conditions ...................

: Customer Service Inspection Fees

: Flying W EST: In Design

: Business and Operations:

: Public Comments

: Leak Adjustment Policy

: Persons requesting an exemption from the provisions o
: Stage 2 Water Shortage Conditions Trigger: The combin

: Engineering and Design of the Water System Extension

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

PASSED (8-0)
REGULAR
PASSED (8-0)
REGULAR
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
REGULAR
REGULAR
PASSED (8-0)
REGULAR
REGULAR
REGULAR
REGULAR
PASSED (8-0)
REGULAR
REGULAR
REGULAR
PASSED (8-0)
REGULAR
REGULAR
PASSED (8-0)
REGULAR
REGULAR
REGULAR
REGULAR
REGULAR
REGULAR
REGULAR
PASSED (8-0)

PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-06-03 (Continued)

2: Major Items of Discussion. REGULAR REGULAR
20: Effective Date. Board Meeting Packet 06/03/2026 Crys REGULAR PASSED (8-0)
21: Conflict. In the event there is determined to be a c REGULAR PASSED (8-0)
22: Counterparts. This Agreement may be executed in any REGULAR PASSED (8-0)
3: Owners and Tenants REGULAR REGULAR
3: 78% 0004 BENEVOLENCE 34,024.82 $-$-$109.29 $ 34, REGULAR REGULAR
3: 78% 0005 REQUIRED DEBT SVC 1,205,919.69$-$-$3,8 REGULAR REGULAR
3: 78% 0006 RESERVED FLEET &EQUIP 319,385.99$-$-%1 REGULAR REGULAR
3: 78% 0007 RESERVED CCSUD CIP 3,914,077.91$-$-$ 12 REGULAR REGULAR
3: 78% 0008 ZORN PROJECT 5,193,755.99 $ - $- $ 16,682.4 REGULAR REGULAR
3: 78% 0009 WATER ACQUISITION 789,447.50$ - $ - $ 2,535 REGULAR REGULAR
3: 78% 0010 WATER IMPACT ACCOUNT 883,250.26 $-$- $ 2, REGULAR REGULAR
3: 78% 0011 STORAGE RECOVERY ACCT 670,656.19$-%$-$2 REGULAR REGULAR
3: 78% SWEEP ACCT 3,113,838.55 $ 779,987.04 $ 1,499,897. REGULAR REGULAR
3:62% CAP IMP BANK ACCT - INACTIVE Yesenia Smith, Inves REGULAR PASSED (8-0)
3: Consent Agenda REGULAR PASSED (8-0)
3: Stage 3 Water Shortage Conditions ................... REGULAR REGULAR
3: Navarro Ranch Addition U9 (450 LUEs): M&S is working REGULAR REGULAR
3: Deposits REGULAR REGULAR
3: Canyon Regional Water Authority: REGULAR REGULAR
3: Required Easements or Rights-of-Way. (a) On-Site Ease REGULAR PASSED (8-0)
3: Consent Agenda REGULAR PASSED (8-0)
3: Stage 3 Water Shortage Conditions Trigger: The combin REGULAR PASSED (8-0)
3: 78% 0002 BOND PLEDGE 2,218,301.99 $- $- $7,125.25 REGULAR REGULAR
3: 78% 0003 REPAIR & REPLACEMENT 585,538.45$-$-$ 1, REGULAR REGULAR
34:7 2667 2030 139 31,167 2031 243 4 1,667 2032 347 B REGULAR PASSED (8-0)
4: Large Volume Water Users Vice-President Benavides mov REGULAR PASSED (8-0)
4: Alliance Regional Water Authority REGULAR REGULAR
4: Regular Agenda. REGULAR REGULAR
4: Kingsbury Krossings: All ROEs acquired. Survey comple REGULAR REGULAR
4: Stage 4 Water Shortage Conditions ................... REGULAR REGULAR
4: Regular Agenda REGULAR REGULAR
4: Term of Contract. This Agreement shall bind the parti REGULAR PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-06-03 (Continued)

QD

> » » » » »

: Stage 4 Water Shortage Conditions Trigger: The combin
: Stage 5 - Emergency Water Shortage Conditions Initiat

: Stage 5 - EMERGENCY Water Shortage Conditions .......
: Geronimo Heights: (200 LUESs) All ROE obtained. Curren
: Board Member Items

: Board Member items

: Water System Extension Ownership, Dedication, and Mai
: CIP-Old Bastrop Improvement: Notice to Award on June
: Cost of the Water System Extension. Customer shall pa

: Executive Session No additional items other than thos

: Adjournment POSTED ON CCSUD WEBSITE /CCSUD OFFICE May
: CIP-Swanson/Dietert RDs: Currently acquiring easement
: Service from the Water System Extension. (a) Followin

: CIP-Center Point: Preliminary Easement/Survey under r

: CIP-Kingsbury Phase II: Construction started this mon

: Use in Excess of Phase Commitment. At or near to the

: Next regular meeting May 28, 2026 - No objection.

: Update/Discussion: District legal matters

: Update/Discussion/Possible Action: Adoption of Distri

: Name and address of the petitioner(s).

: Non-agenda items

: Approve Minutes April 23, 2026, Regular Board Meeting

: Update/Discussion/Possible Action: Drought Conditions

: Water Precipitation/ Drought Update. Staff included s

: Approve Minutes January 22, 2026, Regular Board Meeti
: Non-agenda items - No action requested/No action take

: Next regular meeting July 23, 2026

Production and Water Loss

Declaration of Policy, Purpose, and Intent In order t
Alliance Regional Water Authority ...................
Alliance Regional Water Authority The Alliance Region
Water supply options and potential terms

Monthly Fixed Operations & Maintenance ("O&M") Expens

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR
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PASSED (8-0)
REGULAR
REGULAR
REGULAR
REGULAR
REGULAR
PASSED (8-0)
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PASSED (8-0)
REGULAR
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PASSED (8-0)
REGULAR
REGULAR
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REGULAR
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REGULAR
PASSED (8-0)
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REGULAR
REGULAR
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PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-06-03 (Continued)

A
A
A
A
A
A
A
A
b
b
b
b
b
b
b
b
b
b
b
B
B
B
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B
B
B
B
B
B
B
B
B

Q

: CALL TO ORDER

: Kyle. To the fullest extent allowed by law, Kyle agre

: Water supply partnership options

: CALL TO ORDER. The Alliance Water Board Meeting was
: CALL TO ORDER No Backup Information for this ltem. 5
: Water supply options and potential terms

: Water supply options and potential terms

: Declaration of Policy, Purpose, and Intent ..........

: Purpose of water use.

: Agenda Item Specific - Citizens to be heard. Ms. Garc

: Treated Water Production Update and Water Treatment P
: Approve November 2025 Financials/Investment Report.

. Items for Future Agendas

: Agenda items

. Items for Future Agendas - No action requested/No act

: Update/Discussion/Possible Action: Vacant Board Seat

: Update/Discussion: Personnel Matters

: Approve March 2026 Financials/Investment Report

: Update/Discussion/Possible Action: Rules and Regulati

: Groundwater leases

: Groundwater leases

: Monthly Variable O&M Expense of $1.02 per 1,000 gallo

CCSUD. To the fullest extent allowed by law, CCSUD ag

. Meter Sets

: Canyon Regional Water Authority and Guadalupe Blanco
:ROLL CALL

: Public Involvement The District offered an opportunit

: Canyon Regional Water Authority and Guadalupe Blanco
: Public Involvement ...........ccooiiiiiiiiinenn.

: Groundwater leases

: Groundwater leases

: ROLL CALL. Present: Hughson, Salda a, Murphy, Grau

Approve December 2025 Water Loss Reports

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR
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PASSED (8-0)
PASSED (8-0)
REGULAR
PASSED (8-0)
PASSED (8-0)
REGULAR
REGULAR
REGULAR
REGULAR
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
REGULAR
REGULAR
PASSED (8-0)
PASSED (8-0)
REGULAR
PASSED (8-0)
PASSED (8-0)
REGULAR
REGULAR
PASSED (8-0)
PASSED (8-0)
REGULAR
PASSED (8-0)
REGULAR
PASSED (8-0)
REGULAR
REGULAR
REGULAR
REGULAR
REGULAR

PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-06-03 (Continued)

(9]

o

o

o o0 o0 o0 o0 o0 o0 o0 o0 o0 o0 0 0 0 0

o 0O U U U U O O O O

: General topics. The CRWA Water Resources Manager succ
: Update/Discussion/Possible Action: Appointment of Tre
: Specific provision(s) of the Plan from which the peti

: Update/Discussion/Possible Action: Employee Recogniti

Leak Repairs

SEATING OF NEWLY APPOINTED DIRECTORS AND ELECTION OF

1 Oath of Office and swearing in of Directors

2 Election of Officers for the May 2026 through April
Public Education The District will periodically provi
Edwards Aquifer Critical Period Management ..........
Public Education ..........ccccccveveieieenineene.

Acquisition of real property for water supply project

) Locate Technician (Trey) ** Inspector (Andrew) Dev/
Acquisition of real property for water supply project
Acquisition of real property for water supply project
Acquisition of real property for water supply project
PUBLIC COMMENT PERIOD None.

Monthly Interim Clarification Special Assessment O&M

Edwards Aquifer Critical Period Management Board Meet

: Approve February 2026 Monthly Report.

: Detailed statement as to how specific provisions of t

: Update/Discussion/Possible Action: WNSSA Palomino Alp
: Update/Discussion/Possible Action: Employee Handbook
: Compliance

: Authorization The General Manager or his/her designee

CONSENT AGENDA

: Consultation with ARWA Attorney(s) pursuant to Cause

: COMBINED CURTAILMENT CALCULATOR ......coccvveeennn.
: Consultation with ARWA Attorney(s) pursuant to Cause

: PUBLIC COMMENT PERIOD (Note: Each person wishing to s
: Consultation with ARWA Attorney(s) pursuant to Cause
: 1 Consider approval of minutes of the Regular Meeting

: Authorization ...,

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR
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PASSED (8-0)
PASSED (8-0)
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PASSED (8-0)
REGULAR
PASSED (8-0)
REGULAR
PASSED (8-0)
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REGULAR
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
REGULAR
PASSED (8-0)
PASSED (8-0)
REGULAR
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
REGULAR
REGULAR
REGULAR
REGULAR
PASSED (8-0)

PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-06-03 (Continued)

D: 2 Consider approval of the Quarterly Investment Repor REGULAR PASSED (8-0)
D: COMBINED CURTAILMENT CALCULATOR Due to the various ty REGULAR PASSED (8-0)
D: Consultation with ARWA Attorney(s) pursuant to Cause REGULAR REGULAR
e: Description of the relief requested. REGULAR REGULAR
e: Approve M&S Report/CCSUD Capital Improvement Plan Vic REGULAR PASSED (8-0)
e: Updates to the following items from CCSUD General Man REGULAR REGULAR
e: Update/Discussion/Possible Action: Customer Service | REGULAR PASSED (8-0)
E: WATER REDUCTION STAGES ........cccccoiiiiiiiiiiins REGULAR REGULAR
E: Application ........cccooceivieiiiiiiiiiieeen, REGULAR REGULAR
E: WATER REDUCTION STAGES The General Manager or his/her REGULAR REGULAR
E: 2 Consider approval of the financial reports for the REGULAR PASSED (8-0)
E: Personnel REGULAR REGULAR
E: PUBLIC HEARINGS / PRESENTATIONS - NONE REGULAR REGULAR
E: CONSENT AGENDA The items included in the Consent Agen REGULAR PASSED (8-0)
E: 1 Consider approval of minutes of the Regular Meeting REGULAR PASSED (8-0)
E: 2 Consider approval of the financial reports for the REGULAR PASSED (8-0)
E: Application The provisions of this Plan shall apply t REGULAR REGULAR
f: Update/Discussion/Possible Action: District boundarie REGULAR PASSED (8-0)
f: Update/Discussion/Possible Action: Flemming Farms WNS REGULAR PASSED (8-0)
f: Period of time for which the variance is sought. REGULAR REGULAR
F: PUBLIC HEARINGS / PRESENTATIONS - None REGULAR REGULAR
F: ITEMS FOR DISCUSSION NOT REQUIRING ACTION REGULAR PASSED (8-0)
F: 1 Report on Technical Committee activities. 15 Board REGULAR PASSED (8-0)
F: 2 Update on status of groundwater management in proje REGULAR REGULAR
F: 3 Monthly Operations Report. Items F.1 through F.3 REGULAR PASSED (8-0)
F: Definitions .......cooovviiiiiiiiiiiiiieeeeeeins REGULAR REGULAR
F: Notifications to the Public ......................... REGULAR REGULAR
F: Definitions For the purposes of this Plan, the follow REGULAR PASSED (8-0)
F: Notifications to the Public The District shall active REGULAR PASSED (8-0)
g: Update/Discussion/Possible Action: Budget Amendment F REGULAR PASSED (8-0)
g: Update/Discussion/Possible Action: Updated Drought Co REGULAR PASSED (8-0)
g: Other pertinent information. Board Meeting Packet 06/ REGULAR PASSED (8-0)
G: 2 Update on status of groundwater management in proje REGULAR REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-06-03 (Continued)

G: EXECUTIVE DIRECTOR AND LEGAL COUNSEL REPORTS Mr. Mo REGULAR PASSED (8-0)
G: 3 Monthly Operations Report. ~ Jason Biemer, Director REGULAR REGULAR
G: ITEMS FOR DISCUSSION NOT REQUIRING ACTION 2 Board Mee REGULAR PASSED (8-0)
G: 1 Report on Technical Committee activities. ~ Graham REGULAR REGULAR
h: Updated/Discussion/Possible Action: CRWA Board of Tru REGULAR PASSED (8-0)
h: Update/Discussion/Possible Action: S Old Bastrop Hwy REGULAR PASSED (8-0)
H: EXECUTIVE DIRECTOR AND LEGAL COUNSEL REPORTS - Update = REGULAR PASSED (8-0)
H: 4 Update and possible direction to Staff regarding th REGULAR PASSED (8-0)
H: 2 Consider adoption of Resolution 2026-04-22-001 acce REGULAR PASSED (8-0)
H: 1 Update and possible direction to Staff regarding co REGULAR PASSED (8-0)
H: ITEMS FOR ACTION OR DISCUSSION/DIRECTION REGULAR PASSED (8-0)
H: 5 Consider adoption of resolution requesting financia REGULAR PASSED (8-0)
H: 3 Update and possible direction to Staff regarding th REGULAR PASSED (8-0)
i: Board of Trustees ii. Board of Managers REGULAR REGULAR
i: General Manager Update ii. Operations Report iii. Pro REGULAR REGULAR
i: Update/Discussion/Possible Action: Bank Signatories REGULAR PASSED (8-0)
i: CCSUD had one employee resignation from the leak depa REGULAR REGULAR
i: CCSUD conducted all necessary sampling in conjunction REGULAR REGULAR
i CCSUD will be adding additional Microbial samples to REGULAR REGULAR
i: CCSUD conducted 45 Leak repairs in the month of April REGULAR REGULAR
i: CCSUD installed 34 meters in the month of April bring REGULAR REGULAR
i: Crystal Clear SUD is working on restructuring the wat REGULAR PASSED (8-0)
i: The water loss presented for March was incorrect, due REGULAR PASSED (8-0)
i: Purchased Water 39,347,370 gallons ii. Self-Pumped 22 REGULAR REGULAR
i: Total Production 61,535,952 gallons REGULAR REGULAR
i: Updated/Discussion/Possible Action: CRWA Board of Man REGULAR PASSED (8-0)
I: 5 Update and possible direction to Staff regarding th REGULAR REGULAR
I: BOARD MEMBER ITEMS OR FUTURE AGENDA ITEMS Mr. Sherm REGULAR PASSED (8-0)
I: 6 Consider adoption of Resolution 2026-05-27-002 maki REGULAR PASSED (8-0)
I: 5 Update and possible direction to Staff regarding th REGULAR PASSED (8-0)
I: 1 Update and discussion regarding the Authority's pub REGULAR REGULAR
I: 2 Update and possible direction to Staff regarding co REGULAR REGULAR
I: 3 Consider adoption of Resolution 2026-05-27-001 auth REGULAR PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-06-03 (Continued)

I: 4 Update and possible direction to Staff regarding th REGULAR REGULAR

I: INTRODUCTION Crystal Clear Special Utility District, REGULAR REGULAR

I: 8 Consider approval of Resolution 2026-05-27-004 auth REGULAR PASSED (8-0)
I INTRODUCTION ....oooviiiiiiiiiiiieieiiiiieeeees REGULAR REGULAR

I: 7 Consider adoption of Resolution 2026-05-27-003 nami REGULAR PASSED (8-0)
I: ITEMS FOR ACTION OR DISCUSSION/DIRECTION REGULAR PASSED (8-0)
j: Update/Discussion/Possible Action: Pricing Disclosure REGULAR PASSED (8-0)
j: Update/Discussion/Possible Action: Finance/Cash Flow REGULAR PASSED (8-0)
J: 1 Executive Session pursuant to the Government Code, REGULAR REGULAR

J: 2 Action from Executive Session on the following matt REGULAR PASSED (8-0)
J: BOARD MEMBER ITEMS OR FUTURE AGENDA ITEMS - Possible REGULAR PASSED (8-0)
k: Update/Discussion/Possible Action: City of Kyle ARWA REGULAR PASSED (8-0)
k: Updated/Discussion/Possible Action: Customer Grievanc REGULAR PASSED (8-0)
K: 2 Action from Executive Session on the following matt REGULAR PASSED (8-0)
K: EXECUTIVE SESSION REGULAR REGULAR

K: 1 Executive Session pursuant to the Government Code, REGULAR REGULAR

K: ADJOURNMENT Meeting was adjourned at 3:36 p.m. by M REGULAR PASSED (8-0)
I: Update/Discussion/Possible Action: Company Motto Pres REGULAR PASSED (8-0)
I: Update/Discussion/Possible Action: Rules and Regulati REGULAR PASSED (8-0)
m: Update/Discussion/Possible Action: Crystal Clear SUD REGULAR PASSED (8-0)
n: Update/Discussion/Possible Action: Request for Quotat REGULAR PASSED (8-0)
P: O. Box 970 6477 FM 311 (Physical) Spring Branch, Texa REGULAR REGULAR

P: O. Box 1301, Austin, TX 78767 Date Proposal Received REGULAR PASSED (8-0)
P: O. Box 1001, Kingsland, TX 78639 2502 Industrial Blvd REGULAR PASSED (8-0)
v: Finance/Cash Flow CCSUD BOARD MEETING AGENDA JUNE 3, REGULAR REGULAR

V: ENFORCEMENT ....ootiiiiiiiiiiiiiiiiieiieeeeeeeeeeen REGULAR PASSED (8-0)
V: Ryan Sowa, P.E. Project Manager Kimley-Horn and Assoc REGULAR PASSED (8-0)
V: DROUGHT STAGE SERVICE RATE SURCHARGES The following t REGULAR PASSED (8-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 0: 25 MGD (b) Unless the prior approval of the District is obtained, Customer shall
not: (1) construct or install additional water lines or facilities to service areas outside

the Property; (2) add any additional lands to the Property for which water service is to be
provided pursuant to this Agreement and pursuant to which a higher level of water service
would be required; (3) connect or serve any person or entity who, in turn, sells water
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-06-03 (Continued)

service directly or indirectly to another person or entity [Vote: PASSED (8 Yes, 0 No)] --
25 MGD (b) Unless the prior approval of the District is obtained, Customer shall not: (1)
construct or install additional water lines or facilities to service areas outside the
Property; (2) add any additional lands to the Property for whic

Item 0: 1 MGD Phase 3 (1,167 requested LUES) -- 1 MGD Phase 3 (1,167 requested LUES)
Item 0: 2 MGD Phase 4 (1,667 requested LUES) -- 2 MGD Phase 4 (1,667 requested LUES)

Item 0: 6 gpm Extra-System Elevated Storage 200 gallons Board Meeting Packet 06/03/2026
Prior to any of the below-specified development phases going online, an off-site water line
extension to connect the development to the existing system will be required. At the time of
this study, the estimated cost for construction and engineering of the water line extension

is $127,000. This cost is based on the route that maintains system compliance at the time of
the request for non-standard service and currentl [Vote: PASSED (8 Yes, 0 No)] -- 6 gpm
Extra-System Elevated Storage 200 gallons Board Meeting Packet 06/03/2026 Prior to any of
the below-specified development phases going online, an off-site water line extension to
connect the development to the existing system will be

Item 1: Petitioner will implement alternative methods that will achieve the same level of
reduction in water use. -- Petitioner will implement alternative methods that will achieve
the same level of reduction in water use.

Item 1: Carmen Garcia/Angelica Garcia -- Carmen Garcia/Angelica Garcia

Item 1: Recitals. The foregoing recitals are incorporated by reference into this Agreement.
[Vote: PASSED (8 Yes, 0 No)] -- Recitals. The foregoing recitals are incorporated by
reference into this Agreement.

Item 1: 85% TOTAL 20,610,408.11 $ 1,368,661.96 $ 1,499,897.25 $ 59,704.04 $ 20,538,876.86 $
-- 85% TOTAL 20,610,408.11 $ 1,368,661.96 $ 1,499,897.25 $ 59,704.04 $ 20,538,876.86 $

Item 1: Open Meeting, Pledge of Allegiance and Invocation President Reininger opened the
board meeting at 6:31PM, determining that a quorum of the Board of Directors was present as
follows: President Nick Reininger - Present Vice-President Joseph Benavides - Present
Treasurer Cynthia Cash - Absent Secretary Andrea Velasquez - Absent Director Cheryl
Patterson - Present Director Jamie Trant - Present Director Ben Raska - Present President
Reininger led the Pledge of Allegiance and Michael Saldana provided -- Open Meeting, Pledge
of Allegiance and Invocation President Reininger opened the board meeting at 6:31PM,
determining that a quorum of the Board of Directors was present as follows: President Nick
Reininger - Present Vice-President Joseph B

Item 1: Open Meeting, Pledge of Allegiance and Invocation -- Open Meeting, Pledge of
Allegiance and Invocation

Item 1: Flying W Development: In Design -- Flying W Development: In Design
Item 1: Grievance Process -- Grievance Process

Item 1: Stage 1 Water Shortage Conditions
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-06-03 (Continued)

Item 1: The CRWA Board of Managers (BOM) met on May 6, 2026, at CRWA Headquarters. This
meeting followed the standard meeting agenda. The CRWA GM was represented by the CRWA AGM.
The CRWA Operations and Compliance Manager were offsite at Wells Ranch due to a TCEQ routine
investigation. The Board of Managers reselected Phil Gage, GVSUD, to continue to serve as

the Chair. New members were confirmed and accounted for. [Vote: PASSED (8 Yes, 0 No)] -- The
CRWA Board of Managers (BOM) met on May 6, 2026, at CRWA Headquarters. This meeting followed
the standard meeting agenda. The CRWA GM was represented by the CRWA AGM. The CRWA
Operations and Compliance Manager were offsite at Wells Ranc

Item 1: Stage 1 Water Shortage Conditions Trigger: The combined water supply curtailment of
all the districts water sources reaches 10%. Stage Response: Rate payers who use more than
50,001 gallons of water in any given billing cycle will be charged an additional 10% of the
gallonage rate per thousand for the respective tier they fall under. Landscape/lawn watering
with an irrigation system or sprinkler is restricted to two (2) days a week on the rate

payers allocated days. Watering may only take place [Vote: PASSED (8 Yes, 0 No)] -- Stage 1
Water Shortage Conditions Trigger: The combined water supply curtailment of all the

districts water sources reaches 10%. Stage Response: Rate payers who use more than 50,001
gallons of water in any given billing cycle will be charge

Item 1: Easement Guidance Policy -- Easement Guidance Policy
Item 1: Employee Recognition -- Employee Recognition

Item 10: Effect of Force Majeure. In the event either Party is rendered unable by force
majeure to carry out any of its obligations under this Agreement, in whole or in part, then
the obligations of that Party, to the extent affected by the force majeure shall be
suspended during the continuance of the inability, provided however, that due diligence is
exercised to alleviate such situation and to resume performance at the earliest practical
time. As soon as reasonably possible after the occurrence of the [Vote: PASSED (8 Yes, 0
No)] -- Effect of Force Majeure. In the event either Party is rendered unable by force
majeure to carry out any of its obligations under this Agreement, in whole or in part, then
the obligations of that Party, to the extent affected by the force ma

Item 10: CIP-Jahns Rd: Working on easement acquisition. This is also in design and will be
done in house. -- CIP-Jahns Rd: Working on easement acquisition. This is also in design and
will be done in house.

Item 11: Notices. Any notice, demand or request required or permitted to be given hereunder
by either Party to the other Party shall be in writing and may be effected by (i) depositing

the same with the United States Postal Service with postage prepaid, for transmission by
certified or registered mail, addressed to the Party, (ii) personal delivery to the Party,

or (iii) facsimile or electronic mail to the facsimile numbers and electronic mail addresses

set out below. Notice shall be deemed delivered, wh [Vote: PASSED (8 Yes, 0 No)] -- Notices.
Any notice, demand or request required or permitted to be given hereunder by either Party to
the other Party shall be in writing and may be effected by (i) depositing the same with the
United States Postal Service with postage prep

Item 11: CIP: llka Booster Station Rehab: This project will commence only after Kingsbury
Phase Il is online. -- CIP: llka Booster Station Rehab: This project will commence only
after Kingsbury Phase Il is online.
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-06-03 (Continued)

Item 12: Severability. The provisions of this Agreement are severable, and if any word,
phrase, clause, sentence, paragraph, section, or other part of this Agreement or the
application thereof to any person or circumstance shall ever be held by any court of
competent jurisdiction to be invalid or unconstitutional for any reason, the remainder of

this Agreement and the application of such word, phrase, clause, sentence, paragraph,
section, or other part of this Agreement to other persons or circumstances [Vote: PASSED (8
Yes, 0 No)] -- Severability. The provisions of this Agreement are severable, and if any

word, phrase, clause, sentence, paragraph, section, or other part of this Agreement or the
application thereof to any person or circumstance shall ever be held by any

Item 12: Windmill Expansion Land Purchase: Appraisal data in review. -- Windmill Expansion
Land Purchase: Appraisal data in review.

Item 13: Herzog EST Land Purchase: Purchase Agreement in review with landowner. Several
smaller scopes of WNSSAs are in negotiations. The following development(s) are currently in
design and/or construction with IWS (Integrated Water Services) * Kyndwood: ongoing ]Staff
continue planning along with M&S Engineering on Board approved CIP projects. Please don't
hesitate to ask me about these if you would like more information. CCSUD inspectors each
have several developments in different stages from wastewa [Vote: PASSED (8 Yes, 0 No)] --
Herzog EST Land Purchase: Purchase Agreement in review with landowner. Several smaller
scopes of WNSSAs are in negotiations. The following development(s) are currently in design
and/or construction with IWS (Integrated Water Services) * Kyn

Item 13: Entire Agreement. This Agreement, including any exhibits attached hereto and made a
part hereof, constitutes the entire agreement between the parties relative to the subject

matter of this Agreement. All prior agreements, covenants, representations, or warranties,
whether oral or in writing, between the parties are merged herein. [Vote: PASSED (8 Yes, 0
No)] -- Entire Agreement. This Agreement, including any exhibits attached hereto and made a
part hereof, constitutes the entire agreement between the parties relative to the subject

matter of this Agreement. All prior agreements, covenants, represe

Item 14: Amendment. Board Meeting Packet 06/03/2026 Crystal Clear SUD - Palomino Alpha NSSA
No amendment of this Agreement shall be effective unless and until it is duly approved by

each Party and reduced to a writing signed by the authorized representatives of the District

and Customer, respectively, which amendment shall incorporate this Agreement in every

particular not otherwise changed by the amendment. [Vote: PASSED (8 Yes, 0 No)] --

Amendment. Board Meeting Packet 06/03/2026 Crystal Clear SUD - Palomino Alpha NSSA No
amendment of this Agreement shall be effective unless and until it is duly approved by each

Party and reduced to a writing signed by the authorized repres

Item 15: Governing Law. This Agreement shall be construed under and in accordance with the
laws of the State of Texas and all obligations of the parties are expressly deemed

performable within the state-certificated service area of the District. [Vote: PASSED (8

Yes, 0 No)] -- Governing Law. This Agreement shall be construed under and in accordance with
the laws of the State of Texas and all obligations of the parties are expressly deemed
performable within the state-certificated service area of the District.

Item 16: Venue. Venue for any civil suit arising hereunder shall be in Guadalupe County,
Texas. Venue for any administrative law action arising hereunder shall be vested in the TCEQ
or Public Utility Commission of Texas as consistent with their respective jurisdiction and
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-06-03 (Continued)

in the appropriate courts of Travis County, Texas. [Vote: PASSED (8 Yes, 0 No)] -- Venue.
Venue for any civil suit arising hereunder shall be in Guadalupe County, Texas. Venue for
any administrative law action arising hereunder shall be vested in the TCEQ or Public
Utility Commission of Texas as consistent with their resp

Item 16: 76% 6,941 June 2025 61,498,674 48,314,104 525,273 12,659,297 13,184,570 -- 76%
6,941 June 2025 61,498,674 48,314,104 525,273 12,659,297 13,184,570

Item 16: 69% 7,136 August 2025 82,308,542 68,314,969 2,680,858 11,312,715 13,993,573 -- 69%
7,136 August 2025 82,308,542 68,314,969 2,680,858 11,312,715 13,993,573

Item 17: 06% 7,407 WATER CONSUMPTION Customers Billed Metered (Gallons) Production (Gallons)
Month LOSS Board Meeting Packet 06/03/2026 WATER LOSS REPORT 30,000,000 40,000,000
50,000,000 60,000,000 70,000,000 80,000,000 90,000,000 Jan Feb Mar Apr May June July Aug

Sept Oct Nov Dec Gallons Production 2024 2025 2026 Peak Month Production 2024 Oct-

71,993,291 gal 2025 Aug- 82,308,542 gal 2026 Mar- 71,845,188 gal Board Meeting Packet

06/03/2026 WATER LOSS REPORT 0 5,000,000 10,000,000 15,000,000 20,000,000 2 [Vote: PASSED (8
Yes, 0 No)] -- 06% 7,407 WATER CONSUMPTION Customers Billed Metered (Gallons) Production
(Gallons) Month LOSS Board Meeting Packet 06/03/2026 WATER LOSS REPORT 30,000,000 40,000,000
50,000,000 60,000,000 70,000,000 80,000,000 90,000,000 Jan Feb Mar Apr Ma

Item 17: 07% 7,118 July 2025 65,463,541 56,545,324 674,934 8,243,283 8,918,217 -- 07% 7,118
July 2025 65,463,541 56,545,324 674,934 8,243,283 8,918,217

Item 17: 46% 7,125 November 2025 63,307,670 45,640,371 3,384,460 14,282,839 17,667,299 --
46% 7,125 November 2025 63,307,670 45,640,371 3,384,460 14,282,839 17,667,299

Item 17: 14% 7,131 October 2025 76,014,022 64,211,894 3,826,504 7,975,624 11,802,128 -- 14%
7,131 October 2025 76,014,022 64,211,894 3,826,504 7,975,624 11,802,128

Item 17: 30% 7,165 September 2025 75,668,432 62,376,580 3,582,853 9,708,999 13,291,852 --
30% 7,165 September 2025 75,668,432 62,376,580 3,582,853 9,708,999 13,291,852

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Crystal Clear
Special Utility District (Guadalupe County, Texas) convened on 2026-06-03, compiled pursuant
to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. crystal cl earsud. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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