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LOCKHART ISD (CALDWELL COUNTY, TX)

LOCKHART ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LOCKHART ISD (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 6,789 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LOCKHART ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-24

Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LOCKHART ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10: July 27, 2026 Attachments: ( 1 ) FINAL 7.27.26 Minut Consent PASSED (7-0)

11: Approve Renewal of Texas Association of School Board General General

12: Approve Administrators for the List of Certified T-T General General

13: Approve Local Policy Update 127: BJCF(LOCAL): SUPERI Reports Reports

14: Review the 2025-2026 Purchasing Cooperative Fee Repo Reports Reports

15: Review Tax Collection Report Attachments: ( 2 ) 6_F Reports Reports

16: Review Cash Investment Report Attachments: ( 2 ) 6_G Reports Reports

18: First Day of School Update Attachments: ( 1 ) 7_A Fi Reports Reports

2: Presentation of Colors by JROTC Reports Reports

20: Review Resolution Regarding Board Review of Board Po Action Items PASSED (7-0)

2026: A - F Accountability Ratings Attachments: ( 1 ) 7_ General General

21: Review 2026 Tax Rate Attachments: ( 1 ) 7_D 2026 Tax General General

22: Seawillow Middle School Rezoning Update Attachments: Reports Reports

24: Review Bid Release for Replacing the Chillers at Blu General General

28: Adjourned to Closed Session: Texas Government Code S Executive Session Executive Session

29: Superintendent's Mid-Year Evaluation General General

30: Texas public school districts must complete a compre General General
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

33: OPEN SESSION: General General

36: BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTERE General General

37: BENEDICTION General General

38: ADJOURNMENT General General

4: Recognitions: General General

6: First Day Fresh Cuts Sponsor & Volunteers General General

7: Public Comment Public Hearing Public Hearing

8: Business - Consent Agenda: Consent PASSED (7-0)

9: Approval of Minutes: Consent PASSED (7-0)

C: all to Order Action Items PASSED (7-0)

CL: OSED SESSION: Executive Session Executive Session

I: nvocation General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: July 27, 2026 Attachments: ( 1 ) FINAL 7.27.26 Minutes 8/24/2026 at 10:26 AM [Vote:

PASSED (7 Yes, 0 No)] -- July 27, 2026 Attachments: ( 1 ) FINAL 7.27.26 Minutes 8/24/2026 at

10:26 AM

Item 11: Approve Renewal of Texas Association of School Boards (TASB) Risk Management Fund

Unemployment Compensation Program for 2026-2027 Attachments: ( 2 ) 6_B Unempl Comp CS

8/18/2026 at 11:18 AM 6_B Lockhart ISD - CCS 26.27 8/18/2026 at 11:18 AM -- Approve Renewal

of Texas Association of School Boards (TASB) Risk Management Fund Unemployment Compensation

Program for 2026-2027 Attachments: ( 2 ) 6_B Unempl Comp CS 8/18/2026 at 11:18 AM 6_B

Lockhart ISD - CCS 26.27 8/18/2026 at 11:18 AM

Item 12: Approve Administrators for the List of Certified T-TESS Appraisers for the

2026-2027 School Year Attachments: ( 2 ) 6_C 2026-2027 Additional T-TESS Appraisers CS

8/18/2026 at 11:18 AM 6_C T-TESS Additional Appraisers for the 2026-2027 School Year

8/18/2026 at 11:18 AM -- Approve Administrators for the List of Certified T-TESS Appraisers

for the 2026-2027 School Year Attachments: ( 2 ) 6_C 2026-2027 Additional T-TESS Appraisers

CS 8/18/2026 at 11:18 AM 6_C T-TESS Additional Appraisers for the 2026-2027 Schoo

Item 13: Approve Local Policy Update 127: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL;

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS; DC(LOCAL): EMPLOYMENT

PRACTICES; DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT; DP(LOCAL): PERSONNEL POSITIONS;

DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS; DPB(LOCAL): PERSONNEL POSITIONS - OTHER

PERSONNEL POSITIONS; EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED A -- Approve Local Policy Update

127: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL; CAA(LOCAL): FISCAL MANAGEMENT GOALS AND

OBJECTIVES - FINANCIAL ETHICS; DC(LOCAL): EMPLOYMENT PRACTICES; DH(LOCAL): EMPLOYEE

STANDARDS OF CONDUCT; DP(LOCAL): PERSONNE

Item 14: Review the 2025-2026 Purchasing Cooperative Fee Report Attachments: ( 2 ) 6_E

Purchasing Cooperative Fee Report CS 8/18/2026 at 11:47 AM 6_E Purchasing Cooperative Fee
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

Report 25-26 8/18/2026 at 11:47 AM -- Review the 2025-2026 Purchasing Cooperative Fee Report

Attachments: ( 2 ) 6_E Purchasing Cooperative Fee Report CS 8/18/2026 at 11:47 AM 6_E

Purchasing Cooperative Fee Report 25-26 8/18/2026 at 11:47 AM

Item 15: Review Tax Collection Report Attachments: ( 2 ) 6_F Tax Collection Report CS

8/18/2026 at 11:21 AM 6_F Lockhart ISD Board Report - July 2026 8/18/2026 at 11:21 AM --

Review Tax Collection Report Attachments: ( 2 ) 6_F Tax Collection Report CS 8/18/2026 at

11:21 AM 6_F Lockhart ISD Board Report - July 2026 8/18/2026 at 11:21 AM

Item 16: Review Cash Investment Report Attachments: ( 2 ) 6_G Monthly Investment Report CS

8/18/2026 at 11:21 AM 6_G Monthly Cash Investments Balances July 2026 8/18/2026 at 11:21 AM

-- Review Cash Investment Report Attachments: ( 2 ) 6_G Monthly Investment Report CS

8/18/2026 at 11:21 AM 6_G Monthly Cash Investments Balances July 2026 8/18/2026 at 11:21 AM

Item 18: First Day of School Update Attachments: ( 1 ) 7_A First Day of School CS 8/18/2026

at 11:23 AM -- First Day of School Update Attachments: ( 1 ) 7_A First Day of School CS

8/18/2026 at 11:23 AM

Item 2: Presentation of Colors by JROTC -- Presentation of Colors by JROTC

Item 20: Review Resolution Regarding Board Review of Board Policy CDA (local) - OTHER

REVENUES - INVESTMENT Attachments: ( 3 ) 7_C Cash Investments Policy CDA - CS 8/18/2026 at

11:29 AM 7_C CDA(LOCAL) 08.14.26 8/18/2026 at 11:29 AM 7_C Resolution - Policy CDA (local)

8/18/2026 at 11:29 AM [Vote: PASSED (7 Yes, 0 No)] -- Review Resolution Regarding Board

Review of Board Policy CDA (local) - OTHER REVENUES - INVESTMENT Attachments: ( 3 ) 7_C Cash

Investments Policy CDA - CS 8/18/2026 at 11:29 AM 7_C CDA(LOCAL) 08.14.26 8/18/2026 at 11:29

AM 7_C Resolution -

Item 2026: A - F Accountability Ratings Attachments: ( 1 ) 7_B A - F 2026 Projections CS

8/18/2026 at 11:23 AM -- 2026 A - F Accountability Ratings Attachments: ( 1 ) 7_B A - F 2026

Projections CS 8/18/2026 at 11:23 AM

Item 21: Review 2026 Tax Rate Attachments: ( 1 ) 7_D 2026 Tax Rate CS 8/18/2026 at 11:32 AM

-- Review 2026 Tax Rate Attachments: ( 1 ) 7_D 2026 Tax Rate CS 8/18/2026 at 11:32 AM

Item 22: Seawillow Middle School Rezoning Update Attachments: ( 1 ) 7_E Seawillow Middle

School Rezoning Update 8/18/2026 at 11:31 AM -- Seawillow Middle School Rezoning Update

Attachments: ( 1 ) 7_E Seawillow Middle School Rezoning Update 8/18/2026 at 11:31 AM

Item 24: Review Bid Release for Replacing the Chillers at Bluebonnet Elementary Attachments:

( 1 ) 7_G Replacing Bluebonnet Chillers CS 8/18/2026 at 11:33 AM -- Review Bid Release for

Replacing the Chillers at Bluebonnet Elementary Attachments: ( 1 ) 7_G Replacing Bluebonnet

Chillers CS 8/18/2026 at 11:33 AM

Item 28: Adjourned to Closed Session: Texas Government Code Section 551.072 (Deliberation

Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate

regarding the appointment, employment, evaluation, reassignment, duties, discipline, or

dismissal of a public officer or employee) and Texas Government Code Section 551.076

(Deliberation regarding implementation of security perso -- Adjourned to Closed Session:

Texas Government Code Section 551.072 (Deliberation Regarding Real Property); Texas

Government Code Section 551.074 (Personnel, to deliberate regarding the appointment,

employment, evaluation, reassignment, duti
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

Item 29: Superintendent's Mid-Year Evaluation -- Superintendent's Mid-Year Evaluation

Item 30: Texas public school districts must complete a comprehensive safety and security

facility audit once every three years. Governed by Texas Education Code Sec. 37.108, this

state-mandated mandate applies to all facilities owned, leased, or operated by Independent

School Districts -- Texas public school districts must complete a comprehensive safety and

security facility audit once every three years. Governed by Texas Education Code Sec.

37.108, this state-mandated mandate applies to all facilities owned, leased, or operate

Item 33: OPEN SESSION: -- OPEN SESSION:

Item 36: BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST* -- BOARD AND STAFF COMMENTS

- ITEMS OF COMMUNITY INTEREST*

Item 37: BENEDICTION -- BENEDICTION

Item 38: ADJOURNMENT -- ADJOURNMENT

Item 4: Recognitions: -- Recognitions:

Item 6: First Day Fresh Cuts Sponsor & Volunteers -- First Day Fresh Cuts Sponsor &

Volunteers

Item 7: Public Comment -- Public Comment

Item 8: Business - Consent Agenda: [Vote: PASSED (7 Yes, 0 No)] -- Business - Consent

Agenda:

Item 9: Approval of Minutes: [Vote: PASSED (7 Yes, 0 No)] -- Approval of Minutes:

Item C: all to Order [Vote: PASSED (7 Yes, 0 No)] -- Call to Order

Item CL: OSED SESSION: -- CLOSED SESSION:

Item I: nvocation -- Invocation

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LOCKHART ISD

(Caldwell County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.lockhartisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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