TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 08

GRANBURY ISD (HOOD COUNTY, TX)

GRANBURY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GRANBURY ISD (Hood County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 7,877 residents 2026-06-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GRANBURY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-08
Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRANBURY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)
10: DISTRICT REPORTS Reports Reports
10.a: Granbury ISD Summer School Information Report 2026 Reports Reports
10.b: Property & Casualty Insurance Procurement Process General General
10.c: June Budget Process Update Attachments: (2) Memo Reports Reports
10.d: Financial Statements for period ending May 31, 202 General General
10.e: Cash Flow and Investment Report for period ending Reports Reports
11: CONSENT AGENDA ITEMS Consent PASSED (7-0)
11.a: Approve previous Board Meeting minutes Attachments Consent PASSED (7-0)
11.b: Approve Purple Star Program Proclamation for 2026- General General
11.c: Approve MOU for Emergency Transportation with Camp General General
11.d: Approve Budget Amendment Attachments: ( 3 ) Memo B General General
11.e: Approve Draft 4 of the 2026-2027 Granbury ISD Cale Reports Reports
12: DISCUSSION/ACTION Action ltems PASSED (7-0)
12.a: Take action on the 2026-27 Salary Tables and Stipe Action Items PASSED (7-0)
12.b: Take action on the Proposed Updates to DC (LOCAL) Action Items PASSED (7-0)
13: ADJOURN General General
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

2: CONVENE IN CLOSED SESSION Executive Session Executive Session
2.a: Students: To deliberate a matter regarding a public General General

2.b: Personnel: To deliberate the appointment, employmen General General

2.b.1: Staff Recommendations General General

2.c: Security Devices or Security Audits, if needed To d General General

2.d: Real Property To deliberate the purchase, exchange, General General

2.d.1: Discuss the Decker Gym complex located at 301 N H General General

2.e: Consultation with Attorney, if needed. To consult w General General

3: RECONVENE IN OPEN SESSION - 6:00 PM General General

4: INVOCATION General General

5: PLEDGES - U.S. Flag & Texas Flag General General

6: ACHIEVEMENT SPOTLIGHT General General

6.a: Lemonade Day Winners - Hank Scott, Jase Brooks, Ben General General

6.b: State FFA Teams General General

6.c: CKH National Showcase Schools Recognition Attachmen General General

6.d: Superintendent Advisory Teams General General

6.e: Community Donations Attachments: ( 1 ) Community Do General General

7: PUBLIC COMMENTS Patrons who have duly registered per Action Items PASSED (7-0)
8: Consider ACTION on ITEMS DISCUSSED IN CLOSED SESSION Action ltems PASSED (7-0)
8.a: Consider Staff Recommendations Action Items PASSED (7-0)
9: SUPERINTENDENT'S REPORT Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
Item 10: DISTRICT REPORTS -- 10. DISTRICT REPORTS

Item 10.a: Granbury ISD Summer School Information Report 2026 Attachments: (1) Summer
School Information Report 2026 - GISD Board Memo_CM approved 5/30/2026 at 2:17 PM -- 10.a.
Granbury ISD Summer School Information Report 2026 Attachments: ( 1 ) Summer School
Information Report 2026 - GISD Board Memo_CM approved 5/30/2026 at 2:17 PM

Iltem 10.b: Property & Casualty Insurance Procurement Process Attachments: ( 2 ) Property &
Casualty Insurance Procurement Memo 5/30/2026 at 2:12 PM Granbury ISD PC Procurement
Slideshow Board Briefing 5/30/2026 at 2:12 PM -- 10.b. Property & Casualty Insurance
Procurement Process Attachments: ( 2 ) Property & Casualty Insurance Procurement Memo
5/30/2026 at 2:12 PM Granbury ISD PC Procurement Slideshow Board Briefing 5/30/2026 at 2:12
PM

Item 10.c: June Budget Process Update Attachments: ( 2 ) Memo June Budget Update 6/2/2026 at
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

8:32 AM June Budget Process for Board Report Update 6/8/2026 at 11:30 AM -- 10.c. June
Budget Process Update Attachments: ( 2 ) Memo June Budget Update 6/2/2026 at 8:32 AM June
Budget Process for Board Report Update 6/8/2026 at 11:30 AM

Item 10.d: Financial Statements for period ending May 31, 2026 Attachments: ( 2 ) May 2026
General Financial Statements Summary 6/4/2026 at 8:56 AM May 2026 General Financial
Statements 6/4/2026 at 8:56 AM -- 10.d. Financial Statements for period ending May 31, 2026
Attachments: (2 ) May 2026 General Financial Statements Summary 6/4/2026 at 8:56 AM May
2026 General Financial Statements 6/4/2026 at 8:56 AM

Item 10.e: Cash Flow and Investment Report for period ending May 31, 2026 Attachments: (2)
Memo Cash Flow and Investment Report 6/2/2026 at 8:30 AM Cash Flow and Investment Financial
Statement Report for June 8, 2026 Board Meeting 6/2/2026 at 1:33 PM -- 10.e. Cash Flow and
Investment Report for period ending May 31, 2026 Attachments: ( 2 ) Memo Cash Flow and
Investment Report 6/2/2026 at 8:30 AM Cash Flow and Investment Financial Statement Report

for June 8, 2026 Board Meeting 6/2/2026 at

Item 11: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 11. CONSENT AGENDA ITEMS

Item 11.a: Approve previous Board Meeting minutes Attachments: ( 1) *Draft* May 18 2026
Meeting Minutes 6/1/2026 at 11:02 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.a. Approve previous
Board Meeting minutes Attachments: ( 1) *Draft* May 18 2026 Meeting Minutes 6/1/2026 at
11:02 AM

Item 11.b: Approve Purple Star Program Proclamation for 2026-2027 Attachments: (2 ) GISD
Purple Star Board Memo 5/30/2026 at 1:53 PM GISD Purple Star Proclamation 5/30/2026 at 1:53
PM -- 11.b. Approve Purple Star Program Proclamation for 2026-2027 Attachments: ( 2 ') GISD
Purple Star Board Memo 5/30/2026 at 1:53 PM GISD Purple Star Proclamation 5/30/2026 at 1:53
PM

Item 11.c: Approve MOU for Emergency Transportation with Camp Fire First (El Tesoro)
Attachments: ( 2 ) Memo - MOU Emergency Transportation with Camp Fire First aka Camp El
Tesoro (1) 5/30/2026 at 2:53 PM MOU Granbury ISD - Emergency Evacuation (Camp Fire El
Tesoro) FINAL with Attachmnt A.docx 6/2/2026 at 8:17 AM -- 11.c. Approve MOU for Emergency
Transportation with Camp Fire First (El Tesoro) Attachments: ( 2 ) Memo - MOU Emergency
Transportation with Camp Fire First aka Camp EIl Tesoro (1) 5/30/2026 at 2:53 PM MOU Granbury
ISD - Emergency Evacuation

Item 11.d: Approve Budget Amendment Attachments: ( 3 ) Memo Budget Amendment 6/2/2026 at

8:25 AM Budget Amendment Summary Budget Amendment #10 6/2/2026 at 8:25 AM Budget Amendment
#10 Spreadsheet for Board Submission 6/8/2026 at 11:44 AM -- 11.d. Approve Budget Amendment
Attachments: ( 3 ) Memo Budget Amendment 6/2/2026 at 8:25 AM Budget Amendment Summary Budget
Amendment #10 6/2/2026 at 8:25 AM Budget Amendment #10 Spreadsheet for Board Submission
6/8/2026 at 11:44 AM

Item 11.e: Approve Draft 4 of the 2026-2027 Granbury ISD Calendar Attachments: ( 2 ) Memo -
Calendar Update 6/3/2026 at 10:43 AM 2026 -2027 GISD School Calendar - DRAFT 4 6/3/2026 at
10:43 AM -- 11.e. Approve Draft 4 of the 2026-2027 Granbury ISD Calendar Attachments: (2)
Memo - Calendar Update 6/3/2026 at 10:43 AM 2026 -2027 GISD School Calendar - DRAFT 4
6/3/2026 at 10:43 AM

Item 12: DISCUSSION/ACTION [Vote: PASSED (7 Yes, 0 No)] -- 12. DISCUSSION/ACTION
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Item 12.a: Take action on the 2026-27 Salary Tables and Stipend Adjustments Attachments: ( 6

) Memo Compensation_ Pay Table and Stipend Adjustments (1) 6/3/2026 at 1:07 PM 1% Adjustment
to Al to A9 Admin Professional Pay Table 6/3/2026 at 1:01 PM 1% Adjustment to AUX 1 to AUX 7
Pay Table 6/8/2026 at 11:46 AM 1% Adjustment to CP 1 to CP 9 Cler-Para Pay Table 6/3/2026 at
1:01 PM 2026-2027 Athletic Stpends 6.8. [Vote: PASSED (7 Yes, 0 No)] -- 12.a. Take action on

the 2026-27 Salary Tables and Stipend Adjustments Attachments: ( 6 ) Memo Compensation_ Pay
Table and Stipend Adjustments (1) 6/3/2026 at 1:07 PM 1% Adjustment to A1 to A9 Admin
Professional Pay Table 6/3/2026 at 1:01 P

Item 12.b: Take action on the Proposed Updates to DC (LOCAL) and DEC (LOCAL) Board Policies
Attachments: ( 3 ) GISD Board Memo - DC (LOCAL) and DEC (LOCAL) Board Policies - June 2026
5/30/2026 at 1:34 PM Granbury ISD; DC(L)-X-edit 5-11-26 5/30/2026 at 1:40 PM Granbury ISD;
DEC(L)-X edit 5-11-26 5/30/2026 at 1:40 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.b. Take action

on the Proposed Updates to DC (LOCAL) and DEC (LOCAL) Board Policies Attachments: ( 3 ) GISD
Board Memo - DC (LOCAL) and DEC (LOCAL) Board Policies - June 2026 5/30/2026 at 1:34 PM
Granbury ISD; DC(L)-X-edit 5-11-26 5/30/2

Item 13: ADJOURN -- 13. ADJOURN
Item 2: CONVENE IN CLOSED SESSION -- 2. CONVENE IN CLOSED SESSION

Item 2.a: Students: To deliberate a matter regarding a public school student where
personally identifiable information about the student may be revealed. (Texas Government
Code Sec. 551.082) -- 2.a. Students: To deliberate a matter regarding a public school
student where personally identifiable information about the student may be revealed. (Texas
Government Code Sec. 551.082)

Item 2.b: Personnel: To deliberate the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee. (Texas Government Code
551.074) -- 2.b. Personnel: To deliberate the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee. (Texas
Government Code 551.074)

ltem 2.b.1: Staff Recommendations -- 2.b.1. Staff Recommendations

Item 2.c: Security Devices or Security Audits, if needed To deliberate the development, or
specific occasions for the implementation of security personnel devices or a security audit.
(Texas Government Code 551.076) -- 2.c. Security Devices or Security Audits, if needed To
deliberate the development, or specific occasions for the implementation of security
personnel devices or a security audit. (Texas Government Code 551.076)

Item 2.d: Real Property To deliberate the purchase, exchange, lease of real property if
deliberation in an open meeting would have a detrimental effect on the Board's position in
negotiations with a third person. (Texas Government Code 551.072) -- 2.d. Real Property To
deliberate the purchase, exchange, lease of real property if deliberation in an open meeting
would have a detrimental effect on the Board's position in negotiations with a third person.
(Texas Government Code 551.072)

Item 2.d.1: Discuss the Decker Gym complex located at 301 N Hannaford and 600 W Bridge St.,
Granbury TX 76048. -- 2.d.1. Discuss the Decker Gym complex located at 301 N Hannaford and
600 W Bridge St., Granbury TX 76048.
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Item 2.e: Consultation with Attorney, if needed. To consult with its attorney when the Board
seeks advice about pending or contemplated litigation or a settlement offer, or when the
attorney will have an ethical duty of confidentiality. (Texas Government Code 551.071) --
2.e. Consultation with Attorney, if needed. To consult with its attorney when the Board
seeks advice about pending or contemplated litigation or a settlement offer, or when the
attorney will have an ethical duty of confidentiality. (Texas G

Item 3: RECONVENE IN OPEN SESSION - 6:00 PM -- 3. RECONVENE IN OPEN SESSION - 6:00 PM
Iltem 4: INVOCATION -- 4. INVOCATION

Item 5: PLEDGES - U.S. Flag & Texas Flag -- 5. PLEDGES - U.S. Flag & Texas Flag

Item 6: ACHIEVEMENT SPOTLIGHT -- 6. ACHIEVEMENT SPOTLIGHT

Item 6.a: Lemonade Day Winners - Hank Scott, Jase Brooks, Bentley Bedwell -- 6.a. Lemonade
Day Winners - Hank Scott, Jase Brooks, Bentley Bedwell

Item 6.b: State FFA Teams -- 6.b. State FFA Teams

Item 6.c: CKH National Showcase Schools Recognition Attachments: ( 1 ) CKH National Showcase
Schools Recognition 2026 - GISD Board Memo_CM approved 5/30/2026 at 2:57 PM -- 6.c. CKH
National Showcase Schools Recognition Attachments: ( 1 ) CKH National Showcase Schools
Recognition 2026 - GISD Board Memo_CM approved 5/30/2026 at 2:57 PM

Item 6.d: Superintendent Advisory Teams -- 6.d. Superintendent Advisory Teams

Item 6.e: Community Donations Attachments: (1) Community Donations #10 June 6/2/2026 at
8:28 AM -- 6.e. Community Donations Attachments: ( 1 ) Community Donations #10 June 6/2/2026
at 8:28 AM

Item 7: PUBLIC COMMENTS Patrons who have duly registered per policy BED (LOCAL) may address
the board regarding matters of concern/interest to the district. The board may not act upon

any matter that is not listed under the action item portion of the agenda. [Vote: PASSED (7

Yes, 0 No)] -- 7. PUBLIC COMMENTS Patrons who have duly registered per policy BED (LOCAL)
may address the board regarding matters of concern/interest to the district. The board may

not act upon any matter that is not listed under the action item portion o

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GRANBURY ISD
(Hood County, Texas) convened on 2026-06-08, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. granburyi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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