TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

MINEOLA ISD (WOOD COUNTY, TX)

MINEOLA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MINEOLA ISD (Wood County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,791 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MINEOLA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-21
Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MINEOLA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: A. Call to Order Roll Call, Establishment of Quorum Action Items PASSED (7-0)

10: H.2. Primary School Students of the Month Attachment General General

11: H.3. Primary School Employee of the Month Attachment General General

12: H.4. Intermediate School Students of the Month Attac General General

13: H.5. Intermediate School Employee of the Month Attac General General

14: H.6. Middle School Students of the Month General General

15: H.7. Middle School Employee of the Month General General

16: H.8. High School Students of the Month Attachments: General General

17: H.9. High School Employee of the Month Attachments: General General

18: H.10. Buzz Award General General

2: B. Public Forum (Public Comments) Public Hearing Public Hearing
20: J. Information ltems General General

21: J.1. Financial Reports for August Reports Reports

22: J.2. Tax Collection Report Reports Reports

23: J.3. Enrollment - Attendance Report Reports Reports

24: K. Action Items Action Items PASSED (7-0)

25: K.1. Consent Agenda Consent PASSED (7-0)
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MINEOLA ISD -- MINEOLA ISD Board of Trustees Regular Meeting (Continued)

26: K.1.a. Minutes of meetings held by the Mineola ISD B
27: K.2. New and Unfinished Action Items

28: K.2.a. Discuss, Consider, and Take Action on Distric
29: K.2.a.(1) District Improvement Plan

30: K.2.a.(2) High School Improvement Plan

31: K.2.a.(3) Middle School Improvement Plan

32: K.2.a.(3)a) Middle School Local Improvement Plan

33: K.2.a.(4) Intermediate School Improvement Plan

34: K.2.a.(4)a) Intermediate School Local Improvement PI
35: K.2.a.(5) Primary School Improvement Plan

36: K.2.b. Discuss, Consider, and Take Action on the TEC
37: K.2.c. Discuss, Consider, and Take Action on Memoran
38: K.2.d. Discuss, Consider, and Approve the Mineola IS
39: K.2.e. Discuss, Consider, and Take Action on the 202
40: K.2.f. Discuss, Consider, and Take Action on Mineola
41: K.2.g. Discuss, Consider, and Take Action on an Incr
42: K.2.h. Discuss, Consider, and Take Action on Purchas
43: K.2.h.(1) Activity Bus

44: K.2.h.(2) Grounds Contracts

45: K.2.i. Discuss, Consider, and Take Action on 2026-20
5: E. Invocation, Pledges and Introductions

6: F. Public Forum (Public Comments)

7: G. Superintendent Report and Discussion

8: H. Recognitions and Celebrations

9: H.1. Presentation of Donations from Mineola's Caring
C: Executive Session held for the purposes authorized by
D: Reconvene from Executive Session

I: Consider Information and Action on Items Discussed in

L: Adjournment

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. Call to Order Roll Call, Establishment of Quorum [Vote: PASSED (7 Yes, 0 No)] --

A. Call to Order Roll Call, Establishment of Quorum

Consent
Action Items
Action Items
General
General
General
General
General
General
General
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
General
Action ltems
Action Items
General
Public Hearing
Reports
General
Reports

Action ltems

Executive Session

Action ltems

General

Item 10: H.2. Primary School Students of the Month Attachments: ( 1) Brilee Tarter & Jase
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PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
General
Public Hearing
Reports
General
Reports

PASSED (7-0)

Executive Session

PASSED (7-0)

General
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MINEOLA ISD -- MINEOLA ISD Board of Trustees Regular Meeting (Continued)

Lindley 9/17/2026 at 8:39 AM -- H.2. Primary School Students of the Month Attachments: (1)
Brilee Tarter & Jase Lindley 9/17/2026 at 8:39 AM

Item 11: H.3. Primary School Employee of the Month Attachments: ( 1) Carissa Smith
9/16/2026 at 9:55 AM -- H.3. Primary School Employee of the Month Attachments: ( 1) Carissa
Smith 9/16/2026 at 9:55 AM

Item 12: H.4. Intermediate School Students of the Month Attachments: ( 1) Sofia Acevedo &
Levi Godina 9/8/2026 at 10:34 AM -- H.4. Intermediate School Students of the Month
Attachments: ( 1) Sofia Acevedo & Levi Godina 9/8/2026 at 10:34 AM

Item 13: H.5. Intermediate School Employee of the Month Attachments: ( 1) Chris Bryant
9/11/2026 at 10:12 AM -- H.5. Intermediate School Employee of the Month Attachments: ( 1)
Chris Bryant 9/11/2026 at 10:12 AM

Iltem 14: H.6. Middle School Students of the Month -- H.6. Middle School Students of the
Month

Item 15: H.7. Middle School Employee of the Month -- H.7. Middle School Employee of the
Month

Item 16: H.8. High School Students of the Month Attachments: ( 1 ) Cameron Kelley & Macey
Ramirez 9/10/2026 at 2:58 PM -- H.8. High School Students of the Month Attachments: (1)
Cameron Kelley & Macey Ramirez 9/10/2026 at 2:58 PM

Item 17: H.9. High School Employee of the Month Attachments: ( 1 ) Rocio Martinez 9/10/2026
at 3:29 PM -- H.9. High School Employee of the Month Attachments: ( 1 ) Rocio Martinez
9/10/2026 at 3:29 PM

Item 18: H.10. Buzz Award -- H.10. Buzz Award

Item 2: B. Public Forum (Public Comments) -- B. Public Forum (Public Comments)
Item 20: J. Information Items -- J. Information Items

Item 21: J.1. Financial Reports for August -- J.1. Financial Reports for August

Item 22: J.2. Tax Collection Report -- J.2. Tax Collection Report

Item 23: J.3. Enrollment - Attendance Report -- J.3. Enrollment - Attendance Report
Item 24: K. Action Items [Vote: PASSED (7 Yes, 0 No)] -- K. Action Items

Item 25: K.1. Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- K.1. Consent Agenda

Item 26: K.1.a. Minutes of meetings held by the Mineola ISD Board of Trustees [Vote: PASSED
(7 Yes, 0 No)] -- K.1.a. Minutes of meetings held by the Mineola ISD Board of Trustees

Item 27: K.2. New and Unfinished Action Items [Vote: PASSED (7 Yes, 0 No)] -- K.2. New and
Unfinished Action Items

Item 28: K.2.a. Discuss, Consider, and Take Action on District and Campus Improvement Plans
[Vote: PASSED (7 Yes, 0 No)] -- K.2.a. Discuss, Consider, and Take Action on District and
Campus Improvement Plans

Item 29: K.2.a.(1) District Improvement Plan -- K.2.a.(1) District Improvement Plan

Item 30: K.2.a.(2) High School Improvement Plan -- K.2.a.(2) High School Improvement Plan
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MINEOLA ISD -- MINEOLA ISD Board of Trustees Regular Meeting (Continued)

Item 31: K.2.a.(3) Middle School Improvement Plan -- K.2.a.(3) Middle School Improvement
Plan

Item 32: K.2.a.(3)a) Middle School Local Improvement Plan -- K.2.a.(3)a) Middle School Local
Improvement Plan

Item 33: K.2.a.(4) Intermediate School Improvement Plan -- K.2.a.(4) Intermediate School
Improvement Plan

Item 34: K.2.a.(4)a) Intermediate School Local Improvement Plan -- K.2.a.(4)a) Intermediate
School Local Improvement Plan

Item 35: K.2.a.(5) Primary School Improvement Plan -- K.2.a.(5) Primary School Improvement
Plan

Item 36: K.2.b. Discuss, Consider, and Take Action on the TEC Certification of Compliance
[Vote: PASSED (7 Yes, 0 No)] -- K.2.b. Discuss, Consider, and Take Action on the TEC
Certification of Compliance

Item 37: K.2.c. Discuss, Consider, and Take Action on Memorandum of Understanding with
NextStep Counseling [Vote: PASSED (7 Yes, 0 No)] -- K.2.c. Discuss, Consider, and Take
Action on Memorandum of Understanding with NextStep Counseling

Item 38: K.2.d. Discuss, Consider, and Approve the Mineola ISD Basic Emergency Operations
Plan [Vote: PASSED (7 Yes, 0 No)] -- K.2.d. Discuss, Consider, and Approve the Mineola ISD
Basic Emergency Operations Plan

Item 39: K.2.e. Discuss, Consider, and Take Action on the 2026-2027 Memorandum of
Understanding with Christy's Safe Haven [Vote: PASSED (7 Yes, 0 No)] -- K.2.e. Discuss,
Consider, and Take Action on the 2026-2027 Memorandum of Understanding with Christy's Safe
Haven

Item 40: K.2.f. Discuss, Consider, and Take Action on Mineola Middle School Social Studies
Supplemental Curriculum [Vote: PASSED (7 Yes, 0 No)] -- K.2.f. Discuss, Consider, and Take
Action on Mineola Middle School Social Studies Supplemental Curriculum

Item 41: K.2.g. Discuss, Consider, and Take Action on an Increase to the District's
Capitalization Threshold from $5,000 to $10,000 to Align with State and Federal Guidelines
[Vote: PASSED (7 Yes, 0 No)] -- K.2.g. Discuss, Consider, and Take Action on an Increase to
the District's Capitalization Threshold from $5,000 to $10,000 to Align with State and

Federal Guidelines

Item 42: K.2.h. Discuss, Consider, and Take Action on Purchases over $50,000 [Vote: PASSED
(7 Yes, 0 No)] -- K.2.h. Discuss, Consider, and Take Action on Purchases over $50,000

Item 43: K.2.h.(1) Activity Bus -- K.2.h.(1) Activity Bus

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MINEOLA ISD
(Wood County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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MINEOLA ISD -- MINEOLA ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. m neol ai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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