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CHISUM ISD (LAMAR COUNTY, TX)

CHISUM ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CHISUM ISD (Lamar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,171 residents 2025-12-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CHISUM ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-16
Total Indexed Docket Items 21 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CHISUM ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
10: Administrative Reports Reports Reports
10.A: Superintendent Report Reports Reports
10.A.1: Superintendent appraisal process General General
10.A.2: Budget amendments General General
10.A.3: January board meeting General General
10.A.4: Elementary UIL General General
10.A.5: Middle School UIL General General
11: Discuss and consider action to approve an Agreement Action Items PASSED (7-0)
12: Discuss and consider budget amendments. Action Items PASSED (7-0)
13: Adjourn General General
2: Public Testimony General General
3: Public Forum General General
4: Recognition of High School Art Department General General
5: School Resource Officer Recognition General General
6: National Schools to Watch Recognition General General
7: Consent Agenda Consent PASSED (7-0)
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CHISUM ISD -- CHISUM ISD Board of Trustees Regular Meeting (Continued)

7.A: Minutes from the November 20, 2025 board meeting. Consent PASSED (7-0)
7.B: Financial Statements General General

8: Discuss and consider Quarterly Investment Report Action Items PASSED (7-0)
9: Discuss and consider annual audit report. Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Administrative Reports -- 10. Administrative Reports

Item 10.A: Superintendent Report -- 10.A. Superintendent Report

Item 10.A.1: Superintendent appraisal process -- 10.A.1. Superintendent appraisal process
Item 10.A.2: Budget amendments -- 10.A.2. Budget amendments

Item 10.A.3: January board meeting -- 10.A.3. January board meeting

Item 10.A.4: Elementary UIL -- 10.A.4. Elementary UIL

Item 10.A.5: Middle School UIL -- 10.A.5. Middle School UIL

Item 11: Discuss and consider action to approve an Agreement for the Purchase of Attendance
Credit (Option 3 Agreement) and to delegate contractual authority to the Superintendent. For
the 2025-2026 school year, we delegated contractual authority to obligate the school

district under Texas Education code 11.1511(c)(4) to the superintendent, solely for the
purpose of obligating the district under TEC, 48.2 [Vote: PASSED (7 Yes, 0 No)] -- 11.

Discuss and consider action to approve an Agreement for the Purchase of Attendance Credit
(Option 3 Agreement) and to delegate contractual authority to the Superintendent. For the
2025-2026 school year, we delegated contractual authori

Item 12: Discuss and consider budget amendments. [Vote: PASSED (7 Yes, 0 No)] -- 12. Discuss
and consider budget amendments.

Item 13: Adjourn -- 13. Adjourn
Item 2: Public Testimony -- 2. Public Testimony
Item 3: Public Forum -- 3. Public Forum

Item 4: Recognition of High School Art Department -- 4. Recognition of High School Art
Department

Item 5: School Resource Officer Recognition -- 5. School Resource Officer Recognition
Item 6: National Schools to Watch Recognition -- 6. National Schools to Watch Recognition
Item 7: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda

Item 7.A: Minutes from the November 20, 2025 board meeting. [Vote: PASSED (7 Yes, 0 No)] --
7.A. Minutes from the November 20, 2025 board meeting.

Iltem 7.B: Financial Statements -- 7.B. Financial Statements

Item 8: Discuss and consider Quarterly Investment Report [Vote: PASSED (7 Yes, 0 No)] -- 8.

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 3



CHISUM ISD -- CHISUM ISD Board of Trustees Regular Meeting (Continued)

Discuss and consider Quarterly Investment Report

Item 9: Discuss and consider annual audit report. [Vote: PASSED (7 Yes, 0 No)] -- 9. Discuss
and consider annual audit report.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CHISUM I1SD
(Lamar County, Texas) convened on 2025-12-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. chi sum sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
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