TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 09

DICKINSON ISD (GALVESTON COUNTY, TX)

DICKINSON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DICKINSON ISD (Galveston County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
12,612 residents

MEETING DATE
2025-12-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DICKINSON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-09

Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DICKINSON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Roll Call, Establish Quorum, Welcome Visitors

10: 2024-25 Dual Language and ESL Program Evaluation Rep
11: DHS Academic Handbook for 2026-2027 Attachments: ( 3
12: Proposed VATRE Enhancement Pay Attachments: (1) Bo
13: Public Hearing Seat Belts on School Buses Attachment

14: TCEQ School Bus Grant Attachments: ( 1 ) Board agend
15: Demographics Update Attachments: ( 1 ) Board Agenda__
16: Board Policy Update DEC(LOCAL) Compensation and Bene
17: Academic Calendar 2026-2027 Attachments: ( 2 ) Board

18: Action Items Attachments: ( 1 ) Cover Sheet for Appr

18.A: Consent Agenda Items Budget Amendments/Adjustments
19: Adjournment

2: Closed Executive Session Attachments: (1) EXEC Mont
2.A: Section 551.074 - Resignations, Retirements, New Hi

2.B: Section 551.074 - Consider Appointment of Elementar

3: Pledge of Allegiance to the American and Texas Flags

4: Invocation

CATEGORY / FISCAL NOTE
General

Reports

General

General

Public Hearing
General

Reports

Reports

General

Action Items
Consent

General

Executive Session
General

Action Items
General

General
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ACTION / VOTE
General
Reports
General
General

Public Hearing
General
Reports
Reports
General
PASSED (7-0)
PASSED (7-0)
General
Executive Session
General
PASSED (7-0)
General

General
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DICKINSON ISD -- DICKINSON ISD Board of Trustees Regular Meeting (Continued)

5: Recognitions Attachments: ( 1) Cover Sheet for Recog General General
5.A: Money For Meals - M.I. Lewis Attachments: (1) Ml General General
5.B: DISD Christmas Card Artist Attachments: (1) Chris General General
5.C: Emerge Program Students Attachments: (1) Emerge 1 General General

6: Public Comment: Agenda Items Attachments: (1) Publi

7: Open Forum: Non agenda Items Attachments: ( 1) Open
8: Action on Closed Executive Session Items

8.A: Consider Approval of Resignations, Retirements, New

8.B: Consider Appointment of Elementary #8 School Princi

Public Hearing
General
Action ltems
Action Items

Action ltems

Public Hearing
General
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

9: Written Reports Attachments: ( 1 ) Cover Sheet for Wr Reports Reports
9.A: Student Attendance Report for 2nd Six Weeks Attachm Reports Reports
9.B: Monthly Tax Collection Report October 2025 Attachme Reports Reports
9.C: 2025-26 District Improvement Plan (DIP) Formative R General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: Roll Call, Establish Quorum, Welcome Visitors -- 1. Roll Call, Establish Quorum,
Welcome Visitors

Item 10: 2024-25 Dual Language and ESL Program Evaluation Report Attachments: (2 ) 12.9.25
DL_ESL Program Eval Cover 11/21/2025 at 12:11 PM Dual Language & ESL Program
Evaluation_24-25.docx (2) (1) 11/21/2025 at 12:12 PM -- 10. 2024-25 Dual Language and ESL
Program Evaluation Report Attachments: (2 ) 12.9.25 DL_ESL Program Eval Cover 11/21/2025 at
12:11 PM Dual Language & ESL Program Evaluation_24-25.docx (2) (1) 11/21/2025 at 12:12 PM

Item 11: DHS Academic Handbook for 2026-2027 Attachments: ( 3) 12.9.25 DHS Academic

Handbook Cover 11/21/2025 at 12:01 PM DHS Academic Handbook PDF 11/21/2025 at 12:01 PM 26-27
Handbook Changes Summarized 11/21/2025 at 12:01 PM -- 11. DHS Academic Handbook for
2026-2027 Attachments: (3) 12.9.25 DHS Academic Handbook Cover 11/21/2025 at 12:01 PM DHS
Academic Handbook PDF 11/21/2025 at 12:01 PM 26-27 Handbook Changes Summarized 11/21/2025 at
12:01 PM

Item 12: Proposed VATRE Enhancement Pay Attachments: ( 1 ) Board agenda-Enhancement Pay
25-26 12/2/2025 at 10:29 AM -- 12. Proposed VATRE Enhancement Pay Attachments: (1) Board
agenda-Enhancement Pay 25-26 12/2/2025 at 10:29 AM

Item 13: Public Hearing Seat Belts on School Buses Attachments: ( 1 ) Board agenda-Seat
Belts Public Hearing 2025 11/21/2025 at 12:25 PM -- 13. Public Hearing Seat Belts on School
Buses Attachments: (1) Board agenda-Seat Belts Public Hearing 2025 11/21/2025 at 12:25 PM

Item 14: TCEQ School Bus Grant Attachments: ( 1 ) Board agenda-TCEQ School Bus Grant
11/21/2025 at 12:25 PM -- 14. TCEQ School Bus Grant Attachments: ( 1 ) Board agenda-TCEQ
School Bus Grant 11/21/2025 at 12:25 PM

Item 15: Demographics Update Attachments: ( 1 ) Board Agenda_Fall Demographic Report 2025
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DICKINSON ISD -- DICKINSON ISD Board of Trustees Regular Meeting (Continued)

11/21/2025 at 11:45 AM -- 15. Demographics Update Attachments: ( 1 ) Board Agenda_Fall
Demographic Report 2025 11/21/2025 at 11:45 AM

Item 16: Board Policy Update DEC(LOCAL) Compensation and Benefits/Leaves and Absences
Attachments: ( 2 ) Board Agenda DEC(LOCAL) DISD Update12.25 11/21/2025 at 11:48 AM DISD
DEC(LOCAL) DRAFT 12.15 11/21/2025 at 11:58 AM -- 16. Board Policy Update DEC(LOCAL)
Compensation and Benefits/Leaves and Absences Attachments: ( 2 ) Board Agenda DEC(LOCAL)
DISD Update12.25 11/21/2025 at 11:48 AM DISD DEC(LOCAL) DRAFT 12.15 11/21/2025 at 11:58 AM

Item 17: Academic Calendar 2026-2027 Attachments: ( 2 ) Board Lead Sheet_26-27 Academic
Calendar 11/21/2025 at 12:08 PM DISD Calendar 11/21/2025 at 12:08 PM -- 17. Academic
Calendar 2026-2027 Attachments: ( 2 ) Board Lead Sheet_26-27 Academic Calendar 11/21/2025 at
12:08 PM DISD Calendar 11/21/2025 at 12:08 PM

Item 18: Action Items Attachments: (1) Cover Sheet for Approval of Action Items 11/21/2025
at 12:36 PM [Vote: PASSED (7 Yes, 0 No)] -- 18. Action ltems Attachments: ( 1 ) Cover Sheet
for Approval of Action Items 11/21/2025 at 12:36 PM

Item 18.A: Consent Agenda Items Budget Amendments/Adjustments for November 6, 20, 2025
Donation to DHS CTE-Hawekotte, Tibalolo, Voelkel Donation to DHS Theatre-Booster Club Campus
Fundraising Request-DHS Baseball Approval of Proposals Received-Supplies, Materials, Repair

for Facility Services #25-09-1184 Approval of Proposals Received-Catering and Restaurant

Services #25-09-1185 Approval of Proposals Receive [Vote: PASSED (7 Yes, 0 No)] -- 18.A.
Consent Agenda Items Budget Amendments/Adjustments for November 6, 20, 2025 Donation to DHS
CTE-Hawekotte, Tibalolo, Voelkel Donation to DHS Theatre-Booster Club Campus Fundraising
Request-DHS Baseball Approval of Proposals Received-S

Item 19: Adjournment -- 19. Adjournment

Item 2: Closed Executive Session Attachments: ( 1) EXEC Monthly Ag Summary 11/21/2025 at
11:40 AM -- 2. Closed Executive Session Attachments: ( 1 ) EXEC Monthly Ag Summary
11/21/2025 at 11:40 AM

Item 2.A: Section 551.074 - Resignations, Retirements, New Hires -- 2.A. Section 551.074 -
Resignations, Retirements, New Hires

Item 2.B: Section 551.074 - Consider Appointment of Elementary #8 School Principal [Vote:
PASSED (7 Yes, 0 No)] -- 2.B. Section 551.074 - Consider Appointment of Elementary #8 School
Principal

Item 3: Pledge of Allegiance to the American and Texas Flags Hadley Edmunds, Olivia Decker -
LES -- 3. Pledge of Allegiance to the American and Texas Flags Hadley Edmunds, Olivia Decker
- LES

Iltem 4: Invocation -- 4. Invocation

Item 5: Recognitions Attachments: (1 ) Cover Sheet for Recognitions 12/2/2025 at 11:08 AM
-- 5. Recognitions Attachments: ( 1 ) Cover Sheet for Recognitions 12/2/2025 at 11:08 AM

Item 5.A: Money For Meals - M.1. Lewis Attachments: ( 1) MI Lewis 12/2/2025 at 11:06 AM --
5.A. Money For Meals - M.I. Lewis Attachments: (1) Ml Lewis 12/2/2025 at 11:06 AM

Item 5.B: DISD Christmas Card Artist Attachments: ( 1) Christmas Card 12/2/2025 at 11:06 AM
-- 5.B. DISD Christmas Card Artist Attachments: ( 1 ) Christmas Card 12/2/2025 at 11:06 AM
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DICKINSON ISD -- DICKINSON ISD Board of Trustees Regular Meeting (Continued)

Item 5.C: Emerge Program Students Attachments: ( 1) Emerge 12/2/2025 at 11:06 AM -- 5.C.
Emerge Program Students Attachments: ( 1) Emerge 12/2/2025 at 11:06 AM

Item 6: Public Comment: Agenda Items Attachments: (1 ) Public Comment-Agenda Items
12/2/2025 at 11:08 AM -- 6. Public Comment: Agenda Items Attachments: (1) Public
Comment-Agenda ltems 12/2/2025 at 11:08 AM

Item 7: Open Forum: Non agenda Items Attachments: ( 1 ) Open Forum-Non Agenda ltems
12/2/2025 at 11:08 AM -- 7. Open Forum: Non agenda Items Attachments: (1) Open Forum-Non
Agenda Items 12/2/2025 at 11:08 AM

Item 8: Action on Closed Executive Session Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action
on Closed Executive Session Items

Item 8.A: Consider Approval of Resignations, Retirements, New Hires Attachments: (1)
December 9 2025 General Cover 11/21/2025 at 11:42 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.A.
Consider Approval of Resignations, Retirements, New Hires Attachments: ( 1 ) December 9 2025
General Cover 11/21/2025 at 11:42 AM

Item 8.B: Consider Appointment of Elementary #8 School Principal Attachments: (1) General
Cover_Principal ELEM8 11/21/2025 at 11:43 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consider
Appointment of Elementary #8 School Principal Attachments: ( 1 ) General Cover_Principal
ELEMS8 11/21/2025 at 11:43 AM

Item 9: Written Reports Attachments: (1) Cover Sheet for Written Reports 12/2/2025 at 2:19
PM -- 9. Written Reports Attachments: ( 1 ) Cover Sheet for Written Reports 12/2/2025 at
2:19 PM

Item 9.A: Student Attendance Report for 2nd Six Weeks Attachments: ( 2 ) Board agenda_ADA
1st six weeks 11/21/2025 at 11:59 AM ADA 25-26_5year - 20-25 11/21/2025 at 11:59 AM -- 9.A.
Student Attendance Report for 2nd Six Weeks Attachments: ( 2 ) Board agenda_ADA 1st six
weeks 11/21/2025 at 11:59 AM ADA 25-26_5year - 20-25 11/21/2025 at 11:59 AM

Item 9.B: Monthly Tax Collection Report October 2025 Attachments: ( 1) DISD Tax Collections
2021-Oct 2025 11/21/2025 at 12:01 PM -- 9.B. Monthly Tax Collection Report October 2025
Attachments: ( 1) DISD Tax Collections 2021-Oct 2025 11/21/2025 at 12:01 PM

Item 9.C: 2025-26 District Improvement Plan (DIP) Formative Review Attachments: ( 3)

12.9.25 DIP Form. Review Cover 11/21/2025 at 12:09 PM Dickinson Independent School District
- Formative Reviews with Notes (3) 11/21/2025 at 12:10 PM Board Summary_ Evidence of
Progress - November 11/21/2025 at 12:14 PM -- 9.C. 2025-26 District Improvement Plan (DIP)
Formative Review Attachments: ( 3) 12.9.25 DIP Form. Review Cover 11/21/2025 at 12:09 PM
Dickinson Independent School District - Formative Reviews with Notes (3) 11/21/2025 at 12:10
PM Board Sum

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DICKINSON ISD
(Galveston County, Texas) convened on 2025-12-09, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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DICKINSON ISD -- DICKINSON ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. di cki nsoni sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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