TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 17

GANADO ISD (JACKSON COUNTY, TX)

GANADO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GANADO ISD (Jackson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 728 residents 2026-06-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GANADO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-17

Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GANADO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establish a Quorum

10: Consider and Possibly Approve Audit Engagement with
11: Consider and Possibly Approve Limited Notice to Proc
12: Consider and Possibly Authorize Superintendent to en
13: Consider and Possibly authorize Superintendent to en
14: Consider and Possibly Approve Drug Dog Contract for
15: Consider and Possibly Approve a Resolution to Compen
16: Consider and Possibly Approve a Resolution to Compen
17: Consider and Possibly Approve adjusting the Summer C
18: Consent Agenda

18.a: Reports, Bills, and Investment Reports

18.b: Purchase Orders

18.c: Donations

18.d: Minutes of Previous Meeting

18.e: Policy Update 127: (LEGAL) Policies (LOCAL) Polici
19: Closed Session:

19.a: Personnel Update (Gov't Code 551.074)
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
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PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
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General

PASSED (7-0)

Reports

Executive Session

Reports
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GANADO ISD -- GANADO ISD Board of Trustees Regular Meeting (Continued)

19.b: Consider and Possibly Approve Implementation of Se Action ltems PASSED (7-0)

2: Public Comment(s) Public Hearing Public Hearing
20: Open Session: Action on any Items Discussed in Clos Action Items PASSED (7-0)

21: Planning Calendar General General

22: Adjourn General General

3: Superintendent's Report Reports Reports

4: Administrator Reports Reports Reports

5: Consideration and Approval of a Financing Plan for th Action Items PASSED (7-0)

6: Public Hearing - Tax Rate & Budget Presenter: Wendy N Public Hearing Public Hearing
7: Consider and Possibly Approve the Proposed 2026-2027 Action Items PASSED (7-0)

8: Consider and Possibly Approve Budget Amendments Action ltems PASSED (7-0)

9: Consider and Possibly Approve 2026-2027 Property Tax Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish a Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order and Establish a Quorum

Item 10: Consider and Possibly Approve Audit Engagement with Roloff, Hnatek & Co., L.L.P.
[Vote: PASSED (7 Yes, 0 No)] -- 10. Consider and Possibly Approve Audit Engagement with
Roloff, Hhatek & Co., L.L.P.

Item 11: Consider and Possibly Approve Limited Notice to Proceed for Phase | Design-Build
Package [Vote: PASSED (7 Yes, 0 No)] -- 11. Consider and Possibly Approve Limited Notice to
Proceed for Phase | Design-Build Package

Item 12: Consider and Possibly Authorize Superintendent to enter Contract Negotiations and,
as deemed appropriate, execute a Contract with selected Respondent to Request for
Qualifications for an Independent Design Professional to Serve as District Representative
pursuant to Texas Government Code section 226.305 [Vote: PASSED (7 Yes, 0 No)] -- 12.
Consider and Possibly Authorize Superintendent to enter Contract Negotiations and, as deemed
appropriate, execute a Contract with selected Respondent to Request for Qualifications for

an Independent Design Professional to Serve as Distr

Item 13: Consider and Possibly authorize Superintendent to enter Contract Negotiations and,
as deemed appropriate, execute a Contract with selected Respondent to Request for
Qualifications for Design-Build Services for 2026 Bond Construction Projects [Vote: PASSED
(7 Yes, 0 No)] -- 13. Consider and Possibly authorize Superintendent to enter Contract
Negotiations and, as deemed appropriate, execute a Contract with selected Respondent to
Request for Qualifications for Design-Build Services for 2026 Bond Construction Pro

Item 14: Consider and Possibly Approve Drug Dog Contract for the 2026-2027 School Year
[Vote: PASSED (7 Yes, 0 No)] -- 14. Consider and Possibly Approve Drug Dog Contract for the
2026-2027 School Year

Item 15: Consider and Possibly Approve a Resolution to Compensate Hourly Employees who were
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GANADO ISD -- GANADO ISD Board of Trustees Regular Meeting (Continued)

unable to work the day that the District was closed, on Friday, May 15, 2026, due to a

sudden outbreak of a "Stomach Bug." [Vote: PASSED (7 Yes, 0 No)] -- 15. Consider and

Possibly Approve a Resolution to Compensate Hourly Employees who were unable to work the day
that the District was closed, on Friday, May 15, 2026, due to a sudden outbreak of a

"Stomach Bug."

Item 16: Consider and Possibly Approve a Resolution to Compensate Hourly Employees who were
unable to work the day that the District was closed, on Thursday, May 28, 2026, due to the

2026 UIL Texas Softball Championship [Vote: PASSED (7 Yes, 0 No)] -- 16. Consider and

Possibly Approve a Resolution to Compensate Hourly Employees who were unable to work the day
that the District was closed, on Thursday, May 28, 2026, due to the 2026 UIL Texas Softball
Championship

Item 17: Consider and Possibly Approve adjusting the Summer Calendar to make July 6, 2026, a
paid holiday in observance of July 4, 2026, Independence Day [Vote: PASSED (7 Yes, 0 No)] --
17. Consider and Possibly Approve adjusting the Summer Calendar to make July 6, 2026, a paid
holiday in observance of July 4, 2026, Independence Day

Item 18: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 18. Consent Agenda

Item 18.a: Reports, Bills, and Investment Reports -- 18.a. Reports, Bills, and Investment
Reports

Item 18.b: Purchase Orders [Vote: PASSED (7 Yes, 0 No)] -- 18.b. Purchase Orders
Item 18.c: Donations -- 18.c. Donations

Item 18.d: Minutes of Previous Meeting [Vote: PASSED (7 Yes, 0 No)] -- 18.d. Minutes of
Previous Meeting

Item 18.e: Policy Update 127: (LEGAL) Policies (LOCAL) Policies (See attached list of codes)
-- 18.e. Policy Update 127: (LEGAL) Policies (LOCAL) Policies (See attached list of codes)

Item 19: Closed Session: -- 19. Closed Session:

Item 19.a: Personnel Update (Gov't Code 551.074) -- 19.a. Personnel Update (Gov't Code
551.074)

Item 19.b: Consider and Possibly Approve Implementation of Security Devices or Security
Personnel (Gov't. Code 551.076) EOP [Vote: PASSED (7 Yes, 0 No)] -- 19.b. Consider and
Possibly Approve Implementation of Security Devices or Security Personnel (Gov't. Code
551.076) EOP

Item 2: Public Comment(s) -- 2. Public Comment(s)

Item 20: Open Session: Action on any Items Discussed in Closed Session [Vote: PASSED (7 Yes,
0 No)] -- 20. Open Session: Action on any Items Discussed in Closed Session

Item 21: Planning Calendar -- 21. Planning Calendar

Item 22: Adjourn -- 22. Adjourn

Item 3: Superintendent's Report -- 3. Superintendent's Report
Item 4: Administrator Reports -- 4. Administrator Reports

Item 5: Consideration and Approval of a Financing Plan for the issuance of Unlimited Tax
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GANADO ISD -- GANADO ISD Board of Trustees Regular Meeting (Continued)

School Building and Refunding Bonds, Series 2026 [Vote: PASSED (7 Yes, 0 No)] -- 5.
Consideration and Approval of a Financing Plan for the issuance of Unlimited Tax School
Building and Refunding Bonds, Series 2026

Item 6: Public Hearing - Tax Rate & Budget Presenter: Wendy Nixon -- 6. Public Hearing - Tax
Rate & Budget Presenter: Wendy Nixon

Item 7: Consider and Possibly Approve the Proposed 2026-2027 Fiscal Year Budget [Vote:
PASSED (7 Yes, 0 No)] -- 7. Consider and Possibly Approve the Proposed 2026-2027 Fiscal Year
Budget

Item 8: Consider and Possibly Approve Budget Amendments [Vote: PASSED (7 Yes, 0 No)] -- 8.
Consider and Possibly Approve Budget Amendments

Item 9: Consider and Possibly Approve 2026-2027 Property Tax Assessment/Collection Agreement
[Vote: PASSED (7 Yes, 0 No)] -- 9. Consider and Possibly Approve 2026-2027 Property Tax
Assessment/Collection Agreement

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GANADO ISD
(Jackson County, Texas) convened on 2026-06-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ganadoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conl apply
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