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CANYON ISD (RANDALL COUNTY, TX)

CANYON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CANYON ISD (Randall County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 11,590 residents 2026-07-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CANYON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-13

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CANYON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order -- 6:00 p.m. Action Items PASSED (7-0)

10: Appoint Board Representative for Education Foundatio General General

11: Consideration and Action to Appoint Board Committees Action Items PASSED (7-0)

12: Consideration and Action to Appoint Individuals to t Action Items PASSED (7-0)

13: HB3 Early Childhood and College Career Military Read Reports Reports

14: Consideration and Approval of District Professional Action Items PASSED (7-0)

15: Informational Update on Investment Grade Audit for F Reports Reports

16: Consideration and Action to Approve Monthly Financia Action Items PASSED (7-0)

17: Consideration and Action to Approve a Budget Amendme Action Items PASSED (7-0)

18: Consideration and Action to Approve Employee Compens Action Items PASSED (7-0)

19: Consideration and Action to Approve Student Meal Pri Action Items PASSED (7-0)

1.A: Announcement that a Quorum is present and that the General General

2: Conduct Board Workshop General General

20: Consideration and Approval of Student Code of Conduc Action Items PASSED (7-0)

21: First Reading of Policy Update 127 Presenter: Adam C Reports Reports

22: Accept Donations Presenter: Dr. Flusche General General

23: Closed Executive Session - Agenda items for discussi Executive Session Executive Session
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CANYON ISD -- CANYON ISD Board of Trustees Regular Meeting (Continued)

23.A: Safety and Security Update (551.076) Presenter: Ad Reports Reports

23.B: Consideration and Action to Employ Personnel (551. Action Items PASSED (7-0)

23.C: Consideration and Action regarding Superintendent Action Items PASSED (7-0)

23.D: Discuss Purchase, Exchange, Lease or Value of Real General General

23.E: Private Consultation with the Board's Attorney (55 General General

24: Reconvene from Executive Closed Session Executive Session Executive Session

24.A: Action Related to Items Covered During Closed Sess Action Items PASSED (7-0)

25: Adjourn General General

2.A: All items listed on this agenda are available for d General General

3: Recess from Board Workshop - Transition to Board Room General General

4: Reconvene from Workshop and/or Closed Session -- Appr Executive Session Executive Session

5: Call to Order, Pledge of Allegiance, Invocation Prese Action Items PASSED (7-0)

6: Recognize Student and Staff Achievements Presenter: K General General

7: Superintendent Communications Presenter: Dr. Flusche General General

7.A: Preparations for the 2026-2027 School Year General General

7.B: Cost Reduction Strategies General General

7.C: Recent and Upcoming Events General General

8: Recognize Visitors for Public Comment Presenter: Boar Public Hearing Public Hearing

9: Approval of Board Minutes Presenter: Trustee Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order -- 6:00 p.m. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order -- 6:00

p.m.

Item 10: Appoint Board Representative for Education Foundation Presenter: Board President --

10. Appoint Board Representative for Education Foundation Presenter: Board President

Item 11: Consideration and Action to Appoint Board Committees Presenter: Board President

[Vote: PASSED (7 Yes, 0 No)] -- 11. Consideration and Action to Appoint Board Committees

Presenter: Board President

Item 12: Consideration and Action to Appoint Individuals to the School Library Advisory

Council Presenter: Darryl Flusche [Vote: PASSED (7 Yes, 0 No)] -- 12. Consideration and

Action to Appoint Individuals to the School Library Advisory Council Presenter: Darryl

Flusche

Item 13: HB3 Early Childhood and College Career Military Readiness Goals Progress Update

Presenter: Yolanda Delaney, Marc Hamil, and Adam Cummings -- 13. HB3 Early Childhood and

College Career Military Readiness Goals Progress Update Presenter: Yolanda Delaney, Marc

Hamil, and Adam Cummings
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CANYON ISD -- CANYON ISD Board of Trustees Regular Meeting (Continued)

Item 14: Consideration and Approval of District Professional Development Plan for 2026-2027

Presenter: Lisa Hill [Vote: PASSED (7 Yes, 0 No)] -- 14. Consideration and Approval of

District Professional Development Plan for 2026-2027 Presenter: Lisa Hill

Item 15: Informational Update on Investment Grade Audit for Facility and Utility Savings

Presenter: Cameron Rosser -- 15. Informational Update on Investment Grade Audit for Facility

and Utility Savings Presenter: Cameron Rosser

Item 16: Consideration and Action to Approve Monthly Financials and Quarterly Investment

Report Presenter: Lela Vela [Vote: PASSED (7 Yes, 0 No)] -- 16. Consideration and Action to

Approve Monthly Financials and Quarterly Investment Report Presenter: Lela Vela

Item 17: Consideration and Action to Approve a Budget Amendment Presenter: Lela Vela [Vote:

PASSED (7 Yes, 0 No)] -- 17. Consideration and Action to Approve a Budget Amendment

Presenter: Lela Vela

Item 18: Consideration and Action to Approve Employee Compensation Increases for 2026-2027

Presenter: Lela Vela [Vote: PASSED (7 Yes, 0 No)] -- 18. Consideration and Action to Approve

Employee Compensation Increases for 2026-2027 Presenter: Lela Vela

Item 19: Consideration and Action to Approve Student Meal Prices for 2026-2027 Presenter:

Lela Vela [Vote: PASSED (7 Yes, 0 No)] -- 19. Consideration and Action to Approve Student

Meal Prices for 2026-2027 Presenter: Lela Vela

Item 1.A: Announcement that a Quorum is present and that the meeting has been duly called

and posted as required by law. -- 1.A. Announcement that a Quorum is present and that the

meeting has been duly called and posted as required by law.

Item 2: Conduct Board Workshop -- 2. Conduct Board Workshop

Item 20: Consideration and Approval of Student Code of Conduct for 2026-2027 Presenter: Adam

Cummings [Vote: PASSED (7 Yes, 0 No)] -- 20. Consideration and Approval of Student Code of

Conduct for 2026-2027 Presenter: Adam Cummings

Item 21: First Reading of Policy Update 127 Presenter: Adam Cummings -- 21. First Reading of

Policy Update 127 Presenter: Adam Cummings

Item 22: Accept Donations Presenter: Dr. Flusche -- 22. Accept Donations Presenter: Dr.

Flusche

Item 23: Closed Executive Session - Agenda items for discussion in closed session are in

accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551, Subchapters

D and E. -- 23. Closed Executive Session - Agenda items for discussion in closed session are

in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551,

Subchapters D and E.

Item 23.A: Safety and Security Update (551.076) Presenter: Adam Cummings -- 23.A. Safety and

Security Update (551.076) Presenter: Adam Cummings

Item 23.B: Consideration and Action to Employ Personnel (551.074) Presenter: Paul Kimbrough

[Vote: PASSED (7 Yes, 0 No)] -- 23.B. Consideration and Action to Employ Personnel (551.074)

Presenter: Paul Kimbrough

Item 23.C: Consideration and Action regarding Superintendent Contract Presenter: Trustee

[Vote: PASSED (7 Yes, 0 No)] -- 23.C. Consideration and Action regarding Superintendent
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CANYON ISD -- CANYON ISD Board of Trustees Regular Meeting (Continued)

Contract Presenter: Trustee

Item 23.D: Discuss Purchase, Exchange, Lease or Value of Real Property (551.072) Presenter:

Dr. Flusche -- 23.D. Discuss Purchase, Exchange, Lease or Value of Real Property (551.072)

Presenter: Dr. Flusche

Item 23.E: Private Consultation with the Board's Attorney (551.071) -- 23.E. Private

Consultation with the Board's Attorney (551.071)

Item 24: Reconvene from Executive Closed Session -- 24. Reconvene from Executive Closed

Session

Item 24.A: Action Related to Items Covered During Closed Session [Vote: PASSED (7 Yes, 0

No)] -- 24.A. Action Related to Items Covered During Closed Session

Item 25: Adjourn -- 25. Adjourn

Item 2.A: All items listed on this agenda are available for discussion during the workshop.

-- 2.A. All items listed on this agenda are available for discussion during the workshop.

Item 3: Recess from Board Workshop - Transition to Board Room -- 3. Recess from Board

Workshop - Transition to Board Room

Item 4: Reconvene from Workshop and/or Closed Session -- Approximately 7:00 p.m. -- 4.

Reconvene from Workshop and/or Closed Session -- Approximately 7:00 p.m.

Item 5: Call to Order, Pledge of Allegiance, Invocation Presenter: Board President [Vote:

PASSED (7 Yes, 0 No)] -- 5. Call to Order, Pledge of Allegiance, Invocation Presenter: Board

President

Item 6: Recognize Student and Staff Achievements Presenter: Kirstyn Tarr -- 6. Recognize

Student and Staff Achievements Presenter: Kirstyn Tarr

Item 7: Superintendent Communications Presenter: Dr. Flusche -- 7. Superintendent

Communications Presenter: Dr. Flusche

Item 7.A: Preparations for the 2026-2027 School Year -- 7.A. Preparations for the 2026-2027

School Year

Item 7.B: Cost Reduction Strategies -- 7.B. Cost Reduction Strategies

Item 7.C: Recent and Upcoming Events -- 7.C. Recent and Upcoming Events

Item 8: Recognize Visitors for Public Comment Presenter: Board President -- 8. Recognize

Visitors for Public Comment Presenter: Board President

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CANYON ISD

(Randall County, Texas) convened on 2026-07-13, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.canyonisd.net
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CANYON ISD -- CANYON ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 5 of 5


