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GARRISON ISD (NACOGDOCHES COUNTY, TX)

GARRISON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GARRISON ISD (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 740 residents 2026-08-31

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GARRISON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-31

Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GARRISON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10: Budget Amendment Agenda Item Type: Action Item Actio Action Items PASSED (7-0)

12: Principal's Report Agenda Item Type: Action Item Dis Action Items PASSED (7-0)

13: Superintendent's Report Agenda Item Type: Action Ite Action Items PASSED (7-0)

14: Surplus Disbursement Agenda Item Type: Action Item A Action Items PASSED (7-0)

15: EIC Local Amendment Agenda Item Type: Action Item Ac Action Items PASSED (7-0)

16: Region 5 Contract Agenda Item Type: Action Item Acti Action Items PASSED (7-0)

18: State Assessment Scores Agenda Item Type: Action Ite Action Items PASSED (7-0)

19: Emergency Operations Plan Agenda Item Type: Action I Action Items PASSED (7-0)

21: Stipend Schedule Revision Agenda Item Type: Action I Action Items PASSED (7-0)

23: Superintendent Recommendations Regarding Professiona Action Items PASSED (7-0)

25: Open Session Agenda Item Type: Action Item Attachmen Action Items PASSED (7-0)

26: Adjourn Agenda Item Type: Action Item Attachments: ( Action Items PASSED (7-0)

3: Hearing of Citizens Agenda Item Type: Procedural Item Public Hearing Public Hearing

4: Teacher Recognition Agenda Item Type: Action Item Dis Action Items PASSED (7-0)

5: Approval of 2026-2027 GISD Budget Agenda Item Type: A Action Items PASSED (7-0)

6: Approval of 2026-2027 Tax Rate Agenda Item Type: Acti Action Items PASSED (7-0)

7: Receive and Approve Minutes Agenda Item Type: Action Consent PASSED (7-0)

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 5



GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

8: Bills and Accounts Agenda Item Type: Action Item Disc Action Items PASSED (7-0)

9: Budget Report Agenda Item Type: Action Item Discussio Action Items PASSED (7-0)

C: all to Order and Establish Quorum Agenda Item Type: P Action Items PASSED (7-0)

D: onations Agenda Item Type: Action Item Discussion: Th Action Items PASSED (7-0)

I: nvocation Agenda Item Type: Procedural Item Discussio General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: Budget Amendment Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to approve budget amendent #4 as presented. This motion, made by Matt Barrett

and seconded by Kent Curbow, Carried. Shull: Absent Barrett: Yea Brewer: Yea Curbow: Yea

Lawrence: Yea Phillips: Yea Rambin: Yea No Action(s) have been added to this Agenda Item.

Attachments: ( 2 ) PDFMailer12310 GISD Budget Amendmen [Vote: PASSED (7 Yes, 0 No)] --

Budget Amendment Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to

approve budget amendent #4 as presented. This motion, made by Matt Barrett and seconded by

Kent Curbow, Carried. Shull: Absent Barrett: Yea Brewer:

Item 12: Principal's Report Agenda Item Type: Action Item Discussion: Mrs. Ramirez gave the

elementary board report. Morning arrival & afternoon dismissal have been running smoothly.

And we survived the heat! Our PreK transfers started on the Monday of the second week of

school. Elementary A Rating and Distinctions: Our goal this year is a 3peat! We've had a

couple parent nights in addition to Meet the Te [Vote: PASSED (7 Yes, 0 No)] -- Principal's

Report Agenda Item Type: Action Item Discussion: Mrs. Ramirez gave the elementary board

report. Morning arrival & afternoon dismissal have been running smoothly. And we survived

the heat! Our PreK transfers started on the Monda

Item 13: Superintendent's Report Agenda Item Type: Action Item Discussion: Mr. Spivey gave

the superintendent's report. He reporting on the following: Board Training Hours (new

requirements) 2 new buses were delivered! CTE Livestock Barn Improvements Additional Play

Area HVAC Homecoming Attachments: ( 1 ) PDFMailer12313 [Vote: PASSED (7 Yes, 0 No)] --

Superintendent's Report Agenda Item Type: Action Item Discussion: Mr. Spivey gave the

superintendent's report. He reporting on the following: Board Training Hours (new

requirements) 2 new buses were delivered! CTE Livestock Barn Improvement

Item 14: Surplus Disbursement Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to disperse of presented items if deemed necessary through sell or public

auction. This motion, made by Matt Barrett and seconded by Kent Curbow, Carried. Shull:

Absent Barrett: Yea Brewer: Yea Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea No

Action(s) have been added to this Agenda Item. Attachments [Vote: PASSED (7 Yes, 0 No)] --

Surplus Disbursement Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation

to disperse of presented items if deemed necessary through sell or public auction. This

motion, made by Matt Barrett and seconded by Kent Curbow, C

Item 15: EIC Local Amendment Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to approve the update to local policy EIC as presented. This motion, made by

Chase Rambin and seconded by Matt Barrett, Carried. Shull: Absent Barrett: Yea Brewer: Yea

Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea No Action(s) have been added to this
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

Agenda Item. Attachments: ( 1 ) PDFMailer12315 [Vote: PASSED (7 Yes, 0 No)] -- EIC Local

Amendment Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to approve

the update to local policy EIC as presented. This motion, made by Chase Rambin and seconded

by Matt Barrett, Carried. Shull: Absent Barre

Item 16: Region 5 Contract Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to approve the Region 5 contract in the amount of $36752.44 for the 2026-2027

School Year. This motion, made by Matt Barrett and seconded by Kent Curbow, Carried. Shull:

Absent Barrett: Yea Brewer: Yea Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea No

Action(s) have been added to this Agenda Item. Attach [Vote: PASSED (7 Yes, 0 No)] -- Region

5 Contract Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to

approve the Region 5 contract in the amount of $36752.44 for the 2026-2027 School Year. This

motion, made by Matt Barrett and seconded by Kent Curb

Item 18: State Assessment Scores Agenda Item Type: Action Item Discussion: Mr. Tyler

presented the STAAR scores for the 2025-26 school year. Attachments: ( 2 ) PDFMailer12318

2026 Spring STAAR Data Presentation [Vote: PASSED (7 Yes, 0 No)] -- State Assessment Scores

Agenda Item Type: Action Item Discussion: Mr. Tyler presented the STAAR scores for the

2025-26 school year. Attachments: ( 2 ) PDFMailer12318 2026 Spring STAAR Data Presentation

Item 19: Emergency Operations Plan Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to approve the Emergency Operations Plan for the 2026-2027 School Year as

presented. This motion, made by Matt Barrett and seconded by Kent Curbow, Carried. Shull:

Absent Barrett: Yea Brewer: Yea Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea No

Action(s) have been added to this Agenda Item. Atta [Vote: PASSED (7 Yes, 0 No)] --

Emergency Operations Plan Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to approve the Emergency Operations Plan for the 2026-2027 School Year as

presented. This motion, made by Matt Barrett and seconded by Kent Cu

Item 21: Stipend Schedule Revision Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to approve Revision 2 of the 2026-2027 stipend schedule as presented. This

motion, made by Matt Barrett and seconded by Kent Curbow, Carried. Shull: Absent Barrett:

Yea Brewer: Yea Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea No Action(s) have been

added to this Agenda Item. Attachments: ( 1 ) [Vote: PASSED (7 Yes, 0 No)] -- Stipend

Schedule Revision Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to

approve Revision 2 of the 2026-2027 stipend schedule as presented. This motion, made by Matt

Barrett and seconded by Kent Curbow, Carried.

Item 23: Superintendent Recommendations Regarding Professional Personnel (Sec. 551.074)

Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- Superintendent Recommendations

Regarding Professional Personnel (Sec. 551.074) Agenda Item Type: Action Item

Item 25: Open Session Agenda Item Type: Action Item Attachments: ( 1 ) PDFMailer12322 [Vote:

PASSED (7 Yes, 0 No)] -- Open Session Agenda Item Type: Action Item Attachments: ( 1 )

PDFMailer12322

Item 26: Adjourn Agenda Item Type: Action Item Attachments: ( 1 ) PDFMailer12323 [Vote:

PASSED (7 Yes, 0 No)] -- Adjourn Agenda Item Type: Action Item Attachments: ( 1 )

PDFMailer12323

Item 3: Hearing of Citizens Agenda Item Type: Procedural Item Attachments: ( 1 )
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

PDFMailer1233 -- Hearing of Citizens Agenda Item Type: Procedural Item Attachments: ( 1 )

PDFMailer1233

Item 4: Teacher Recognition Agenda Item Type: Action Item Discussion: The board recognized

teachers from each campus. Attachments: ( 1 ) PDFMailer1234 [Vote: PASSED (7 Yes, 0 No)] --

Teacher Recognition Agenda Item Type: Action Item Discussion: The board recognized teachers

from each campus. Attachments: ( 1 ) PDFMailer1234

Item 5: Approval of 2026-2027 GISD Budget Agenda Item Type: Action Item Action(s): Motion

Carried: Recommendation to approve the Budget for Garrison ISD for the 2026-2027 School Year

as presented. This motion, made by Matt Barrett and seconded by Kent Curbow, Carried. Shull:

Absent Barrett: Yea Brewer: Yea Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea No

Action(s) have been added to this Agenda Item [Vote: PASSED (7 Yes, 0 No)] -- Approval of

2026-2027 GISD Budget Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to approve the Budget for Garrison ISD for the 2026-2027 School Year as

presented. This motion, made by Matt Barrett and seconded by K

Item 6: Approval of 2026-2027 Tax Rate Agenda Item Type: Action Item Action(s): Motion

Carried: Recommendation to approve the M&O tax rate or $0.7435 and I&S rate of $.3418 for a

total of tax rate of $1.0853 for the 2026-2027 School Year. This motion, made by Matt

Barrett and seconded by Kent Curbow, Carried. Shull: Absent Barrett: Yea Brewer: Yea Curbow:

Yea Lawrence: Yea Phillips: Yea Rambin: Yea No Act [Vote: PASSED (7 Yes, 0 No)] -- Approval

of 2026-2027 Tax Rate Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to approve the M&O tax rate or $0.7435 and I&S rate of $.3418 for a total of

tax rate of $1.0853 for the 2026-2027 School Year. This moti

Item 7: Receive and Approve Minutes Agenda Item Type: Action Item Action(s): Motion 1

Carried: Recommendation to approve the minutes from July 20, 2026. This motion, made by Matt

Barrett and seconded by Chase Rambin, Carried. Shull: Absent Barrett: Yea Brewer: Yea

Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea Motion 2 Carried: Recommendation to

approve the minutes from August 3, 2026. This motion, m [Vote: PASSED (7 Yes, 0 No)] --

Receive and Approve Minutes Agenda Item Type: Action Item Action(s): Motion 1 Carried:

Recommendation to approve the minutes from July 20, 2026. This motion, made by Matt Barrett

and seconded by Chase Rambin, Carried. Shull: Absent Barrett:

Item 8: Bills and Accounts Agenda Item Type: Action Item Discussion: Dr. Hill will answer

any questions regarding bills from the previous month. Attachments: ( 2 ) PDFMailer1238

Ascender Check Report 07142026-08272026 [Vote: PASSED (7 Yes, 0 No)] -- Bills and Accounts

Agenda Item Type: Action Item Discussion: Dr. Hill will answer any questions regarding bills

from the previous month. Attachments: ( 2 ) PDFMailer1238 Ascender Check Report

07142026-08272026

Item 9: Budget Report Agenda Item Type: Action Item Discussion: Dr. Hill presented the

budget report. Attachments: ( 3 ) PDFMailer1239 Patterson Board Budget Report August 2026

Ascender Board Budget Report August 2026 [Vote: PASSED (7 Yes, 0 No)] -- Budget Report

Agenda Item Type: Action Item Discussion: Dr. Hill presented the budget report. Attachments:

( 3 ) PDFMailer1239 Patterson Board Budget Report August 2026 Ascender Board Budget Report

August 2026

Item C: all to Order and Establish Quorum Agenda Item Type: Procedural Item Discussion: 5:31

Attachments: ( 2 ) 08312026 Board Meeting PDFMailer1231 [Vote: PASSED (7 Yes, 0 No)] -- Call
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

to Order and Establish Quorum Agenda Item Type: Procedural Item Discussion: 5:31

Attachments: ( 2 ) 08312026 Board Meeting PDFMailer1231

Item D: onations Agenda Item Type: Action Item Discussion: There were no donations.

Attachments: ( 1 ) PDFMailer12311 [Vote: PASSED (7 Yes, 0 No)] -- Donations Agenda Item

Type: Action Item Discussion: There were no donations. Attachments: ( 1 ) PDFMailer12311

Item I: nvocation Agenda Item Type: Procedural Item Discussion: Heath Brewer led in prayer.

Attachments: ( 1 ) PDFMailer1232 -- Invocation Agenda Item Type: Procedural Item Discussion:

Heath Brewer led in prayer. Attachments: ( 1 ) PDFMailer1232

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GARRISON ISD

(Nacogdoches County, Texas) convened on 2026-08-31, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.garrisonisd.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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