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MURCHISON ISD (HENDERSON COUNTY, TX)

MURCHISON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MURCHISON ISD (Henderson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 187 residents 2026-01-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MURCHISON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-08

Total Indexed Docket Items 16 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MURCHISON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order 1A. Announcement of the Preside Action Items PASSED (7-0)

10: EXECUTIVE SESSION: Deliberations relating to personn Action Items PASSED (7-0)

11: Reconvene in Open Session For Possible Action on Ite Action Items PASSED (7-0)

11.A: Administrative Building Quotes General General

11.B: Campus Building Quotes General General

11.C: Financing for Administrative and Campus Buildings General General

12: District Reports: 12A. Academics and Accountability- Reports Reports

13: Adjourn General General

2: Public Hearing A Notice of Public Meeting to be held Public Hearing Public Hearing

3: Public Comments (The public is invited to sign up and Consent PASSED (7-0)

4: Discuss, Consider, and Approve Consent Agenda 4A. Min Consent PASSED (7-0)

5: Discuss, Consider, and Take Action on Approval of Fin Action Items PASSED (7-0)

6: Discuss, Consider, and Take Action on the Resignation Action Items PASSED (7-0)

7: Discuss, Consider, and Take Action on Reorganization Action Items PASSED (7-0)

8: Discuss, Consider, and Take Action on Dr. Followwell' Action Items PASSED (7-0)

9: Discuss, Consider, and Take Action on RPEP applicatio Action Items PASSED (7-0)
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MURCHISON ISD -- MURCHISON ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order 1A. Announcement of the President whether a quorum is present

that the meeting has been duly called, and the notice of the meeting has been posted in

accordance with Texas Open Meetings Act, Texas Government Code Chapter 551. 1B. Invocation

1C. Pledge of Allegiance [Vote: PASSED (7 Yes, 0 No)] -- 1. Call Meeting to Order 1A.

Announcement of the President whether a quorum is present that the meeting has been duly

called, and the notice of the meeting has been posted in accordance with Texas Open Meetings

Act, Texas Government Code Ch

Item 10: EXECUTIVE SESSION: Deliberations relating to personnel pursuant to Texas Government

Code Section 551.074, including (appointment, employment, evaluation, reassignment, duties,

discipline, termination, or proposed nonrenewal of probationary and term contract employees,

safety and security measures). Texas Government Code Section 551.072 discussion of issues

related to the purchase, exchange, lease, [Vote: PASSED (7 Yes, 0 No)] -- 10. EXECUTIVE

SESSION: Deliberations relating to personnel pursuant to Texas Government Code Section

551.074, including (appointment, employment, evaluation, reassignment, duties, discipline,

termination, or proposed nonrenewal of probation

Item 11: Reconvene in Open Session For Possible Action on Items Discussed in Closed Session

[Vote: PASSED (7 Yes, 0 No)] -- 11. Reconvene in Open Session For Possible Action on Items

Discussed in Closed Session

Item 11.A: Administrative Building Quotes -- 11.A. Administrative Building Quotes

Item 11.B: Campus Building Quotes -- 11.B. Campus Building Quotes

Item 11.C: Financing for Administrative and Campus Buildings -- 11.C. Financing for

Administrative and Campus Buildings

Item 12: District Reports: 12A. Academics and Accountability- School Improvement, OER

intervention, EDF 12B. Legislative Updates 12C. Upcoming Events -- 12. District Reports:

12A. Academics and Accountability- School Improvement, OER intervention, EDF 12B.

Legislative Updates 12C. Upcoming Events

Item 13: Adjourn -- 13. Adjourn

Item 2: Public Hearing A Notice of Public Meeting to be held January 8, 2026, at 6:00 PM.

The purpose of this meeting is to discuss the following items: I. TAPR Report (Federal

Report Card) II. District of Innovation Revision III. R-PEP (Rural -Pathway Excellence

Partnership Program) -- 2. Public Hearing A Notice of Public Meeting to be held January 8,

2026, at 6:00 PM. The purpose of this meeting is to discuss the following items: I. TAPR

Report (Federal Report Card) II. District of Innovation Revision III. R-PEP (Rural -

Item 3: Public Comments (The public is invited to sign up and speak on matters of concern.

The Board welcomes comments during the Public Comments portion of the meeting. However, in

accordance with the Texas Open Meetings Act, board members cannot respond, discuss, or vote

on issues. In accordance with board policy BED(LOCAL), comments are limited to three (3)

minutes per speaker, as well as only on items [Vote: PASSED (7 Yes, 0 No)] -- 3. Public

Comments (The public is invited to sign up and speak on matters of concern. The Board

welcomes comments during the Public Comments portion of the meeting. However, in accordance

with the Texas Open Meetings Act, board members cann
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MURCHISON ISD -- MURCHISON ISD Board of Trustees Regular Meeting (Continued)

Item 4: Discuss, Consider, and Approve Consent Agenda 4A. Minutes of prior meetings, not yet

approved 4B. Accounts Payable 4C. Monthly report on Tax Collections 4D. Pledged Securities

4E. Investment Reports [Vote: PASSED (7 Yes, 0 No)] -- 4. Discuss, Consider, and Approve

Consent Agenda 4A. Minutes of prior meetings, not yet approved 4B. Accounts Payable 4C.

Monthly report on Tax Collections 4D. Pledged Securities 4E. Investment Reports

Item 5: Discuss, Consider, and Take Action on Approval of Financial Audit for the School

Year Ending August 31, 2025 [Vote: PASSED (7 Yes, 0 No)] -- 5. Discuss, Consider, and Take

Action on Approval of Financial Audit for the School Year Ending August 31, 2025

Item 6: Discuss, Consider, and Take Action on the Resignation of Trustee Nelda Tillison

[Vote: PASSED (7 Yes, 0 No)] -- 6. Discuss, Consider, and Take Action on the Resignation of

Trustee Nelda Tillison

Item 7: Discuss, Consider, and Take Action on Reorganization of the Board of Trustees [Vote:

PASSED (7 Yes, 0 No)] -- 7. Discuss, Consider, and Take Action on Reorganization of the

Board of Trustees

Item 8: Discuss, Consider, and Take Action on Dr. Followwell's request to move the

Superintendent Contract and Evaluation from January to March. [Vote: PASSED (7 Yes, 0 No)]

-- 8. Discuss, Consider, and Take Action on Dr. Followwell's request to move the

Superintendent Contract and Evaluation from January to March.

Item 9: Discuss, Consider, and Take Action on RPEP application [Vote: PASSED (7 Yes, 0 No)]

-- 9. Discuss, Consider, and Take Action on RPEP application

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MURCHISON ISD

(Henderson County, Texas) convened on 2026-01-08, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.murchisonisd.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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