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CASTLEBERRY ISD (TARRANT COUNTY, TX)

CASTLEBERRY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CASTLEBERRY ISD (Tarrant County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,758 residents 2026-05-04

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CASTLEBERRY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-04

Total Indexed Docket Items 70 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CASTLEBERRY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER AND ESTABLISH A QUORUM Action Items PASSED (7-0)

10: ACTION ITEMS Action Items PASSED (7-0)

10.A: Consider Approval of the Castleberry High School P Action Items PASSED (7-0)

10.B: Consider Approval of the Request for Qualification Action Items PASSED (7-0)

10.C: Consider Approval of the District Energy Savings P Action Items PASSED (7-0)

10.D: Consideration and Possible Approval Of a Resolutio Action Items PASSED (7-0)

10.E: Consider Approval of Proposed Contract Renewal Rec Action Items PASSED (7-0)

10.F: Consider Approval of the 2026-2027 Professional Ne Action Items PASSED (7-0)

11: INFORMATION ITEMS General General

11.A: Employee Resignation Update Reports Reports

11.B: Superintendent Approved Employee Agreements General General

11.C: Talent Pipeline Participants and Program Update Reports Reports

11.D: Monthly Expenditure Report Reports Reports

11.E: Quarterly Investment Report for the third quarter, Reports Reports

11.F: Tarrant County Tax Collection Report Reports Reports

11.G: TRUCE Annual Report Reports Reports

11.H: Auxiliary Services Annual Report Reports Reports
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CASTLEBERRY ISD -- CASTLEBERRY ISD Board of Trustees Regular Meeting (Continued)

11.I: Transportation Annual Report Reports Reports

11.J: Safety and Security Annual Report Reports Reports

11.K: CISD Police Department Racial Profiling Report Reports Reports

11.L: Nursing Program Annual Report Reports Reports

11.M: BBB Local, Board of Education three-year terms General General

11.N: Eichelbaum Wardell, P.C. Update 4-15-26 and 5-1-26 Reports Reports

11.O: School Board Operating Procedures General General

11.P: School Board 2025-2026 Agenda Calendar-At-A-Glance General General

11.Q: 2025-2026 Budget Preparation Timeline General General

11.R: Student Travel General General

11.S: School Board Agenda Request General General

11.T: Board Policy General General

12: DISCUSSION ITEMS - BOARD OF EDUCATION General General

12.A: Board of Education Key Dates General General

12.B: School Board Budget Dashboard General General

12.C: Board Members' report on the NSBA National Convent Reports Reports

12.D: Strategic Plan Progress Monitoring General General

12.E: Board Committee Discussions and Updates Reports Reports

13: ESTABLISH NEXT MEETING General General

13.A: Tuesday, May 12, 2026, for a Special Board Meeting General General

14: ADJOURN General General

2: INVOCATION General General

3: COMMUNICATIONS FROM CITIZENS General General

4: QUESTIONS REGARDING THE CONSENT AGENDA Consent PASSED (7-0)

5: PRESENTATION ITEMS Reports Reports

5.A: Fine Arts Recognition General General

5.B: Draft of the Proposed Compensation Plan General General

5.C: Strategic Compensation Plan General General

5.D: Budget Work Session IV Budget Preparation General General

5.E: Finance Monthly Update as of April 21, 2026 Reports Reports

5.F: 2024 Castleberry High School Bond Program Construct Reports Reports

5.G: Presentation of Plans for the 2024 Bond Phase 3 Rem Reports Reports

6: CLOSED SESSION Executive Session Executive Session
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CASTLEBERRY ISD -- CASTLEBERRY ISD Board of Trustees Regular Meeting (Continued)

6.A: Board's Attorney For the purpose of private consult General General

6.B: Personnel Employee contracts, renewals, termination Action Items PASSED (7-0)

7: ROUTINE BUSINESS Consent PASSED (7-0)

7.A: Pledges of Allegiance to the American and Texas Fla General General

7.B: School Officials Present General General

7.C: District Recognitions/Appreciation Valedictorian an General General

7.D: Recognition of Athletics and Staff General General

8: PRESENTATION ITEM Reports Reports

8.A: Presentation on Senate Bill 546 Reporting on School Reports Reports

9: CONSENT AGENDA Consent PASSED (7-0)

9.A: Consider Approval of Board Minutes from April 6, 20 Consent PASSED (7-0)

9.B: Consider Approval of the Castleberry ISD Library Bo Action Items PASSED (7-0)

9.C: Consider Approval of the Partnership and MOU betwee Action Items PASSED (7-0)

9.D: Consider Approval of the Master Inter-Local Agreeme Action Items PASSED (7-0)

9.E: Consider Approval of the Skyward Contract 2026-2027 Action Items PASSED (7-0)

9.F: Consider Approval of the Property & Casualty Insura Action Items PASSED (7-0)

9.G: Consider Approval of the Canine Team Contract with Action Items PASSED (7-0)

9.H: Consider Approval of Contract Extension with Superi Action Items PASSED (7-0)

9.I: Consider Approval of the Image Net 2026-2027 Copier Action Items PASSED (7-0)

9.J: Consider Approval of the Purchase for Roof Replacem Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ESTABLISH A QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO

ORDER AND ESTABLISH A QUORUM

Item 10: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION ITEMS

Item 10.A: Consider Approval of the Castleberry High School Phase 2 Furniture Bid awarded to

Interior Resource Group in the amount of $905,421.09. A total of 4 proposals were received

in response to a competitive Request for Proposals (RFP). The evaluation process was

conducted in accordance with applicable state purchasing laws and TASB purchasing

guidelines, and the proposal submitted by Interior Resource [Vote: PASSED (7 Yes, 0 No)] --

10.A. Consider Approval of the Castleberry High School Phase 2 Furniture Bid awarded to

Interior Resource Group in the amount of $905,421.09. A total of 4 proposals were received

in response to a competitive Request for Proposals (RFP). The

Item 10.B: Consider Approval of the Request for Qualifications (RFQ) and Award of the Energy

Savings Performance Project to Centrix Energy Partners LLC through the TIPS Purchasing

Cooperative [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Consider Approval of the Request for

Qualifications (RFQ) and Award of the Energy Savings Performance Project to Centrix Energy
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CASTLEBERRY ISD -- CASTLEBERRY ISD Board of Trustees Regular Meeting (Continued)

Partners LLC through the TIPS Purchasing Cooperative

Item 10.C: Consider Approval of the District Energy Savings Performance contract to Centrix

Energy Partners LLC for a total amount of $4,997,000. This recommendation is based on the

vendor's proven experience, technical capabilities, project methodology, and overall

capacity to meet the District's goals related to LED retrofits, HVAC replacement, building

automation system controls, and roof repairs and repl [Vote: PASSED (7 Yes, 0 No)] -- 10.C.

Consider Approval of the District Energy Savings Performance contract to Centrix Energy

Partners LLC for a total amount of $4,997,000. This recommendation is based on the vendor's

proven experience, technical capabilities, project met

Item 10.D: Consideration and Possible Approval Of a Resolution Authorizing the Issuance,

Sale, and Delivery Of Castleberry Independent School District Maintenance Tax Notes, Series

2026; and Approving Other Matters Incident and Related Thereto [Vote: PASSED (7 Yes, 0 No)]

-- 10.D. Consideration and Possible Approval Of a Resolution Authorizing the Issuance, Sale,

and Delivery Of Castleberry Independent School District Maintenance Tax Notes, Series 2026;

and Approving Other Matters Incident and Related Thereto

Item 10.E: Consider Approval of Proposed Contract Renewal Recommendations 2026-2027 [Vote:

PASSED (7 Yes, 0 No)] -- 10.E. Consider Approval of Proposed Contract Renewal

Recommendations 2026-2027

Item 10.F: Consider Approval of the 2026-2027 Professional New Hire Contracts [Vote: PASSED

(7 Yes, 0 No)] -- 10.F. Consider Approval of the 2026-2027 Professional New Hire Contracts

Item 11: INFORMATION ITEMS -- 11. INFORMATION ITEMS

Item 11.A: Employee Resignation Update -- 11.A. Employee Resignation Update

Item 11.B: Superintendent Approved Employee Agreements -- 11.B. Superintendent Approved

Employee Agreements

Item 11.C: Talent Pipeline Participants and Program Update -- 11.C. Talent Pipeline

Participants and Program Update

Item 11.D: Monthly Expenditure Report -- 11.D. Monthly Expenditure Report

Item 11.E: Quarterly Investment Report for the third quarter, January 1, 2026-March 31, 2026

-- 11.E. Quarterly Investment Report for the third quarter, January 1, 2026-March 31, 2026

Item 11.F: Tarrant County Tax Collection Report -- 11.F. Tarrant County Tax Collection

Report

Item 11.G: TRUCE Annual Report -- 11.G. TRUCE Annual Report

Item 11.H: Auxiliary Services Annual Report -- 11.H. Auxiliary Services Annual Report

Item 11.I: Transportation Annual Report -- 11.I. Transportation Annual Report

Item 11.J: Safety and Security Annual Report -- 11.J. Safety and Security Annual Report

Item 11.K: CISD Police Department Racial Profiling Report -- 11.K. CISD Police Department

Racial Profiling Report

Item 11.L: Nursing Program Annual Report -- 11.L. Nursing Program Annual Report

Item 11.M: BBB Local, Board of Education three-year terms -- 11.M. BBB Local, Board of
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CASTLEBERRY ISD -- CASTLEBERRY ISD Board of Trustees Regular Meeting (Continued)

Education three-year terms

Item 11.N: Eichelbaum Wardell, P.C. Update 4-15-26 and 5-1-26 -- 11.N. Eichelbaum Wardell,

P.C. Update 4-15-26 and 5-1-26

Item 11.O: School Board Operating Procedures -- 11.O. School Board Operating Procedures

Item 11.P: School Board 2025-2026 Agenda Calendar-At-A-Glance -- 11.P. School Board

2025-2026 Agenda Calendar-At-A-Glance

Item 11.Q: 2025-2026 Budget Preparation Timeline -- 11.Q. 2025-2026 Budget Preparation

Timeline

Item 11.R: Student Travel -- 11.R. Student Travel

Item 11.S: School Board Agenda Request -- 11.S. School Board Agenda Request

Item 11.T: Board Policy -- 11.T. Board Policy

Item 12: DISCUSSION ITEMS - BOARD OF EDUCATION -- 12. DISCUSSION ITEMS - BOARD OF EDUCATION

Item 12.A: Board of Education Key Dates -- 12.A. Board of Education Key Dates

Item 12.B: School Board Budget Dashboard -- 12.B. School Board Budget Dashboard

Item 12.C: Board Members' report on the NSBA National Convention -- 12.C. Board Members'

report on the NSBA National Convention

Item 12.D: Strategic Plan Progress Monitoring -- 12.D. Strategic Plan Progress Monitoring

Item 12.E: Board Committee Discussions and Updates -- 12.E. Board Committee Discussions and

Updates

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CASTLEBERRY ISD

(Tarrant County, Texas) convened on 2026-05-04, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.castleberryisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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