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LOCKHART ISD (CALDWELL COUNTY, TX)

LOCKHART ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LOCKHART ISD (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 6,789 residents 2026-01-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LOCKHART ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LOCKHART ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10: Secretary Dr. Barbara Sanchez - Carver Early Educati General General

11: Trustee Chris Charles - Clear Fork Elementary General General

12: Trustee Sam Lockhart - Plum Creek Elementary General General

13: Trustee Rene Rayos - Bluebonnet Elementary General General

14: Trustee Rebecca Pulliam - Navarro Elementary General General

15: Public Comment Public Hearing Public Hearing

16: Business: Consent Agenda Consent PASSED (7-0)

17: Approval of Minutes: Consent PASSED (7-0)

19: Approve Budget Amendments Attachments: ( 2 ) 6_B Bud General General

2: Presentation of Colors by JROTC Reports Reports

20: Approve Interlocal agreement between Region 10 and L General General

2025: -2026 Budget Update Attachments: ( 1 ) 7_A Budget Reports Reports

2026: -2027 Academic Calendar Attachments: ( 1 ) 7_H 202 General General

21: Approve Board Operating Procedures Attachments: ( 1 General General

22: Review Tax Collection Report Attachments: ( 2 ) 6_E Reports Reports

23: Review Quarterly Investments Report Attachments: ( 2 Reports Reports

26: Review Bid Release for Elementary Playground Equipme General General
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

27: Review Bid Release for Internet Services Attachments General General

28: Review Bid Release for Wide Area Network (WAN) Servi General General

29: Review Bid Release for outsourcing our After School General General

31: Navigate to '28 Mid-Year Update Attachments: ( 1 ) 7 Reports Reports

33: Guarantee Maximum Price (GMP) No. 3 for Seawillow Mi General General

34: Senate Bill 11 Attachments: ( 2 ) 7_J SB 11 CS 1/12/ Action Items PASSED (7-0)

4: Recognitions General General

41: Adjourned to Closed Session: Pursuant to Texas Gover Executive Session Executive Session

45: BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTERE General General

46: BENEDICTION General General

47: ADJOURNMENT General General

5: TMEA All-State Musicians General General

6: Academic All-State Athletes General General

7: January is School Board Recognition Month - "Our Futu General General

8: President Michael Wright - Lockhart High School and B General General

C: all to Order Action Items PASSED (7-0)

CL: OSED SESSION: Executive Session Executive Session

D: ecember 15, 2025 Attachments: ( 1 ) FINAL 12.15 minut Consent PASSED (7-0)

I: nvocation General General

V: ice President Tom Guyton - Lockhart Junior High and A General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: Secretary Dr. Barbara Sanchez - Carver Early Education Center and Pride High School

-- Secretary Dr. Barbara Sanchez - Carver Early Education Center and Pride High School

Item 11: Trustee Chris Charles - Clear Fork Elementary -- Trustee Chris Charles - Clear Fork

Elementary

Item 12: Trustee Sam Lockhart - Plum Creek Elementary -- Trustee Sam Lockhart - Plum Creek

Elementary

Item 13: Trustee Rene Rayos - Bluebonnet Elementary -- Trustee Rene Rayos - Bluebonnet

Elementary

Item 14: Trustee Rebecca Pulliam - Navarro Elementary -- Trustee Rebecca Pulliam - Navarro

Elementary

Item 15: Public Comment -- Public Comment

Item 16: Business: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- Business: Consent Agenda

Item 17: Approval of Minutes: [Vote: PASSED (7 Yes, 0 No)] -- Approval of Minutes:
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

Item 19: Approve Budget Amendments Attachments: ( 2 ) 6_B Budget Amendment CS 1/12/2026 at

8:24 AM 6_B Budget Amendments 1/12/2026 at 8:24 AM -- Approve Budget Amendments Attachments:

( 2 ) 6_B Budget Amendment CS 1/12/2026 at 8:24 AM 6_B Budget Amendments 1/12/2026 at 8:24

AM

Item 2: Presentation of Colors by JROTC -- Presentation of Colors by JROTC

Item 20: Approve Interlocal agreement between Region 10 and Lockhart ISD for Purchasing

Cooperative Services Attachments: ( 2 ) 6_C Region 10 Purchasing Coopertive CS 1/12/2026 at

8:24 AM 6_C SY 2026-2027 Interlocal Agreement - Fillable v3 1/12/2026 at 8:24 AM -- Approve

Interlocal agreement between Region 10 and Lockhart ISD for Purchasing Cooperative Services

Attachments: ( 2 ) 6_C Region 10 Purchasing Coopertive CS 1/12/2026 at 8:24 AM 6_C SY

2026-2027 Interlocal Agreement - Fillable v3 1/12/2026

Item 2025: -2026 Budget Update Attachments: ( 1 ) 7_A Budget Update CS 1/12/2026 at 8:23 AM

-- 2025-2026 Budget Update Attachments: ( 1 ) 7_A Budget Update CS 1/12/2026 at 8:23 AM

Item 2026: -2027 Academic Calendar Attachments: ( 1 ) 7_H 2025-2026 Academic Calendar (1) CS

1/12/2026 at 8:30 AM -- 2026-2027 Academic Calendar Attachments: ( 1 ) 7_H 2025-2026

Academic Calendar (1) CS 1/12/2026 at 8:30 AM

Item 21: Approve Board Operating Procedures Attachments: ( 1 ) 6_D BOP 2026 CS 1/12/2026 at

8:25 AM -- Approve Board Operating Procedures Attachments: ( 1 ) 6_D BOP 2026 CS 1/12/2026

at 8:25 AM

Item 22: Review Tax Collection Report Attachments: ( 2 ) 6_E Tax Collection Report CS

1/13/2026 at 2:59 PM 6_E Lockhart ISD Board Report - December 2025 1/13/2026 at 10:18 AM --

Review Tax Collection Report Attachments: ( 2 ) 6_E Tax Collection Report CS 1/13/2026 at

2:59 PM 6_E Lockhart ISD Board Report - December 2025 1/13/2026 at 10:18 AM

Item 23: Review Quarterly Investments Report Attachments: ( 2 ) 6_F Quarterly Investment

Report CS 1/12/2026 at 8:26 AM 6_F 2nd Quarter - Quarterly Investment Report - December 2025

1/13/2026 at 1:36 PM -- Review Quarterly Investments Report Attachments: ( 2 ) 6_F Quarterly

Investment Report CS 1/12/2026 at 8:26 AM 6_F 2nd Quarter - Quarterly Investment Report -

December 2025 1/13/2026 at 1:36 PM

Item 26: Review Bid Release for Elementary Playground Equipment and Installation

Attachments: ( 1 ) 7_B Elementary Playground Equipment and Installation CS 1/12/2026 at 8:27

AM -- Review Bid Release for Elementary Playground Equipment and Installation Attachments: (

1 ) 7_B Elementary Playground Equipment and Installation CS 1/12/2026 at 8:27 AM

Item 27: Review Bid Release for Internet Services Attachments: ( 1 ) 7_C Internet Services

CS 1/12/2026 at 8:27 AM -- Review Bid Release for Internet Services Attachments: ( 1 ) 7_C

Internet Services CS 1/12/2026 at 8:27 AM

Item 28: Review Bid Release for Wide Area Network (WAN) Services Attachments: ( 1 ) 7_D WAN

Services CS 1/12/2026 at 8:28 AM -- Review Bid Release for Wide Area Network (WAN) Services

Attachments: ( 1 ) 7_D WAN Services CS 1/12/2026 at 8:28 AM

Item 29: Review Bid Release for outsourcing our After School Program Attachments: ( 1 ) 7_E

After School Program Outsourcing 1/12/2026 at 8:28 AM -- Review Bid Release for outsourcing

our After School Program Attachments: ( 1 ) 7_E After School Program Outsourcing 1/12/2026

at 8:28 AM
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

Item 31: Navigate to '28 Mid-Year Update Attachments: ( 1 ) 7_G Navigate to '28 Mid-Year

Update CS 1/12/2026 at 8:30 AM -- Navigate to '28 Mid-Year Update Attachments: ( 1 ) 7_G

Navigate to '28 Mid-Year Update CS 1/12/2026 at 8:30 AM

Item 33: Guarantee Maximum Price (GMP) No. 3 for Seawillow Middle School Attachments: ( 1 )

7_I SMS GMP 3 CS 1/12/2026 at 8:31 AM -- Guarantee Maximum Price (GMP) No. 3 for Seawillow

Middle School Attachments: ( 1 ) 7_I SMS GMP 3 CS 1/12/2026 at 8:31 AM

Item 34: Senate Bill 11 Attachments: ( 2 ) 7_J SB 11 CS 1/12/2026 at 8:31 AM 7_J SB 11

Resolution 1/12/2026 at 8:32 AM [Vote: PASSED (7 Yes, 0 No)] -- Senate Bill 11 Attachments:

( 2 ) 7_J SB 11 CS 1/12/2026 at 8:31 AM 7_J SB 11 Resolution 1/12/2026 at 8:32 AM

Item 4: Recognitions -- Recognitions

Item 41: Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072

(Deliberation Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to

deliberate regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee) specifically to discuss: --

Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072 (Deliberation

Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate

regarding the appointment, employment, evaluation, reassi

Item 45: BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST* -- BOARD AND STAFF COMMENTS

- ITEMS OF COMMUNITY INTEREST*

Item 46: BENEDICTION -- BENEDICTION

Item 47: ADJOURNMENT -- ADJOURNMENT

Item 5: TMEA All-State Musicians -- TMEA All-State Musicians

Item 6: Academic All-State Athletes -- Academic All-State Athletes

Item 7: January is School Board Recognition Month - "Our Future is Public" -- January is

School Board Recognition Month - "Our Future is Public"

Item 8: President Michael Wright - Lockhart High School and Borchert Loop Elementary --

President Michael Wright - Lockhart High School and Borchert Loop Elementary

Item C: all to Order [Vote: PASSED (7 Yes, 0 No)] -- Call to Order

Item CL: OSED SESSION: -- CLOSED SESSION:

Item D: ecember 15, 2025 Attachments: ( 1 ) FINAL 12.15 minutes 1/13/2026 at 10:21 AM [Vote:

PASSED (7 Yes, 0 No)] -- December 15, 2025 Attachments: ( 1 ) FINAL 12.15 minutes 1/13/2026

at 10:21 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LOCKHART ISD

(Caldwell County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.lockhartisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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