TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 15

KEENE ISD (JOHNSON COUNTY, TX)

KEENE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KEENE ISD (Johnson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,139 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KEENE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-15
Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KEENE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: 6:00 CALL TO ORDER Action Items PASSED (7-0)
10: RETURN TO OPEN SESSION - APPROVAL OF ACTIONS FROM E Action Items PASSED (7-0)
11: Approve New Hires, Resignations, and Retirements General General
12: ADJOURNMENT General General
1.A: Establish a Quorum General General
1.B: Opening Prayer General General
1.C: Pledge of Allegiance General General
2: OPEN FORUM General General
3: RECOGNITIONS General General
3.A: Special Education General General
3.B: Keene Little Leaders Academy Presenter: Kelli Black General General
4: CONSENT AGENDA Consent PASSED (7-0)
4.A: Board Minutes - November 14th Canvassing Meeting a Consent PASSED (7-0)
4.B: Financial Report Reports Reports
4.B.1: Payments Processed General General
5: INFORMATION ITEM General General
5.A: Demonstration of Police Dog General General
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KEENE ISD -- KEENE ISD Board of Trustees Regular Meeting (Continued)

6: DISCUSSION ITEMS General General

6.A: Discuss Bond Election Data, Future Bond Issues and General General

6.B: Debrief on Future Ready School Leadership Network V General General

6.C: Superintendent Evaluation for January 2026 General General

7: ACTION ITEMS Action ltems PASSED (7-0)
7.A: Newly Elected Board Members Complete a Statement of General General

7.B: Board Recognizes and Elects New Officers General General

7.C: Approve Audit as attached Presenter: E. Menchaca General General

7.D: Approve Locker Room Policy for SB8 General General

7.E: Approve MOU between Keene ISD and Keene City Police General General

7.F: Approve MOU between Keene ISD and Leisk Pulta Gymna General General

7.G: Discuss and Possibly Approve WRD Grant Services General General

7.H: Discuss and Possibly Nominate for the Vacancy on th General General

7.1: Policy Update 126 Reports Reports

7.1.1: (LEGAL) policies General General

7.1.2: (LOCAL) policies (see attached list of codes) General General

7.J: Discuss and Approve Bleachers up to and not exceedi General General

8: REPORTS Reports Reports

8.A: Superintendent Report Reports Reports

9: EXECUTIVE SESSION (TEXAS GOVERNMENT CODE 551) Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 6:00 CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. 6:00 CALL TO ORDER

Item 10: RETURN TO OPEN SESSION - APPROVAL OF ACTIONS FROM EXECUTIVE SESSION [Vote: PASSED
(7 Yes, 0 No)] -- 10. RETURN TO OPEN SESSION - APPROVAL OF ACTIONS FROM EXECUTIVE SESSION

Item 11: Approve New Hires, Resignations, and Retirements -- 11. Approve New Hires,
Resignations, and Retirements

Iltem 12: ADJOURNMENT -- 12. ADJOURNMENT

Item 1.A: Establish a Quorum -- 1.A. Establish a Quorum
Item 1.B: Opening Prayer -- 1.B. Opening Prayer

Item 1.C: Pledge of Allegiance -- 1.C. Pledge of Allegiance
Iltem 2: OPEN FORUM -- 2. OPEN FORUM

Iltem 3: RECOGNITIONS -- 3. RECOGNITIONS

Item 3.A: Special Education -- 3.A. Special Education
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KEENE ISD -- KEENE ISD Board of Trustees Regular Meeting (Continued)

Item 3.B: Keene Little Leaders Academy Presenter: Kelli Blackwell -- 3.B. Keene Little
Leaders Academy Presenter: Kelli Blackwell

Item 4: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 4. CONSENT AGENDA

Item 4.A: Board Minutes - November 14th Canvassing Meeting and November 17, 2025 Regular
Meeting [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Board Minutes - November 14th Canvassing
Meeting and November 17, 2025 Regular Meeting

Item 4.B: Financial Report -- 4.B. Financial Report

Item 4.B.1: Payments Processed -- 4.B.1. Payments Processed

Item 5: INFORMATION ITEM -- 5. INFORMATION ITEM

Item 5.A: Demonstration of Police Dog -- 5.A. Demonstration of Police Dog
Item 6: DISCUSSION ITEMS -- 6. DISCUSSION ITEMS

Item 6.A: Discuss Bond Election Data, Future Bond Issues and Publicity -- 6.A. Discuss Bond
Election Data, Future Bond Issues and Publicity

Item 6.B: Debrief on Future Ready School Leadership Network Visit Dec. 2-4, 2025 -- 6.B.
Debrief on Future Ready School Leadership Network Visit Dec. 2-4, 2025

Item 6.C: Superintendent Evaluation for January 2026 -- 6.C. Superintendent Evaluation for
January 2026

Item 7: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 7. ACTION ITEMS

Item 7.A: Newly Elected Board Members Complete a Statement of Officer & Oath of Office --
7.A. Newly Elected Board Members Complete a Statement of Officer & Oath of Office

Item 7.B: Board Recognizes and Elects New Officers -- 7.B. Board Recognizes and Elects New
Officers

Item 7.C: Approve Audit as attached Presenter: E. Menchaca -- 7.C. Approve Audit as attached
Presenter: E. Menchaca

Item 7.D: Approve Locker Room Policy for SB8 -- 7.D. Approve Locker Room Policy for SB8

Item 7.E: Approve MOU between Keene ISD and Keene City Police Dept. -- 7.E. Approve MOU
between Keene ISD and Keene City Police Dept.

Item 7.F: Approve MOU between Keene ISD and Leisk Pulta Gymnasium/SWAU -- 7.F. Approve MOU
between Keene ISD and Leisk Pulta Gymnasium/SWAU

Item 7.G: Discuss and Possibly Approve WRD Grant Services -- 7.G. Discuss and Possibly
Approve WRD Grant Services

Item 7.H: Discuss and Possibly Nominate for the Vacancy on the Board of Directors for the
Central Appraisal District of Johnson County -- 7.H. Discuss and Possibly Nominate for the
Vacancy on the Board of Directors for the Central Appraisal District of Johnson County

Item 7.1: Policy Update 126 -- 7.I. Policy Update 126
Item 7.1.1: (LEGAL) policies -- 7.1.1. (LEGAL) policies

Item 7.1.2: (LOCAL) policies (see attached list of codes) -- 7.1.2. (LOCAL) policies (see
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KEENE ISD -- KEENE ISD Board of Trustees Regular Meeting (Continued)

attached list of codes)

Item 7.J: Discuss and Approve Bleachers up to and not exceeding 200,000 -- 7.J. Discuss and
Approve Bleachers up to and not exceeding 200,000

Item 8: REPORTS -- 8. REPORTS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KEENE I1SD
(Johnson County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. keenei sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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