TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 06

CYPRESS-FAIRBANKS ISD (HARRIS COUNTY, TX)

CYPRESS-FAIRBANKS ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for CYPRESS-FAIRBANKS ISD (Harris County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 114,697 residents 2026-08-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CYPRESS-FAIRBANKS ISD Board of Trustees Work_session
Session Classification & Date WORK_SESSION SESSION | 2026-08-06
Total Indexed Docket Items 59 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CYPRESS-FAIRBANKS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Notice of this meeting was mailed or electronically t General General

10: BOARD COMMENTS Board members may make comments durin Action ltems PASSED (7-0)
11: CLOSED SESSION If, during the course of the meeting Executive Session Executive Session
11.A: There will be a Closed Session in accordance with Action Items PASSED (7-0)
12: ADJOURNMENT General General

2: Invocation and Pledge of Allegiance General General

3: District's Vision and Mission Statement General General

4: Recognitions and Awards Announcements General General

4.A: The Superintendent will make remarks and announceme General General

5: PUBLIC COMMENTS Public Hearing Public Hearing
5.A: Agenda Comments Per BED (Local), patrons may addres Action Items PASSED (7-0)
5.B: CITIZEN PARTICIPATION Per BED (Local), patrons may General General

6: REPORTS Reports Reports

6.A: The administration will provide an oral report on t Reports Reports

6.B: The administration will provide an oral report on t Reports Reports

7: PUBLIC HEARING Public Hearing Public Hearing
7.A: The Board will hold a Public Hearing on the adoptio Public Hearing Public Hearing
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Work_session Meeting (Continued)

8: CONSENT AGENDA

8.A: The Board will consider approving the minutes of th
8.B: The Board will consider a resolution approving the
8.C: The Board will consider authorizing the superintend
8.D: The Board will consider authorizing the superintend
8.E: The Board will consider authorizing the superintend
8.F: The Board will consider approving an Affiliation Ag
8.G: The Board will consider approving the updated list
8.H: The Board will consider approving an agreement betw
8.1: The Board will consider approving an agreement betw
8.J: The Board will consider approving an agreement betw
8.K: The Board will consider approving a Memorandum of U
8.L: The Board will consider approving on second reading
8.L.1: BJCF (Local) - Superintendent: Nonrenewal (Revise
8.L.10: FFF (Local) - Student Welfare: Student Safety (R
8.L.2: CAA (Local) - Fiscal Management Goals & Objective
8.L.3: DC (Local) - Employment Practices (Revise) Attach
8.L.4: DH (Local) - Employee Standards of Conduct (Revis
8.L.5: DP (Local) - Personnel Positions (Delete) Attachm
8.L.6: DPA (Local) - Personnel Positions: Principals (Ad
8.L.7: DPB (Local) - Personnel Positions: Other Personne
8.L.8: EFB - Instructional Resources: Library Materials
8.L.9: EHBB (Local) - Special Programs: Gifted & Talente
8.M: The Board will consider authorizing the superintend
8.N: The Board will consider awarding bids and contracts
8.N.1: Furniture and Equipment for Virtual Pathways Atta
8.0: The Board will consider approving a water meter eas
8.P: The Board will consider approving construction prop
8.P.1: 2025 Virtual Pathways Campus Attachments: (3) 2
9: NON-CONSENT AGENDA

9.A: The Board will consider approving the Agreement for
9.B: The Board will consider the 2026 Tax Rate Resolutio

9.C: The Board of Trustees of the Cypress-Fairbanks Inde

Consent
Consent
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
General
General
General
General
General
General
General
General
General
General
Action Items
Action Iltems
General
Action Items
Action Items
General
Consent
Action ltems
Action Items

Action ltems
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PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Work_session Meeting (Continued)

9.D: The Board of Trustees of the Cypress-Fairbanks Inde Action Items PASSED (7-0)
9.E: The Board will consider nominations for the Region Action Items PASSED (7-0)
9.F: The Board will consider approving the 2026-2027 Cyp Action Items PASSED (7-0)
9.G: The Board will consider approving the CFISD 2023-20 Action Items PASSED (7-0)
9.H: The Board will consider approving a Resolution adop Action Items PASSED (7-0)
9.1: The Board will consider approving on first reading Action Items PASSED (7-0)
9.1.1: FA (Local): Parent Rights and Responsibilities (R General General

9.J: The Board will consider approving the superintenden Action Items PASSED (7-0)
M: EETING AGENDA General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Notice of this meeting was mailed or electronically transmitted to the news media,
who previously requested such notice, and a copy was posted in the main/front office window
of the Cypress-Fairbanks Independent School District Mark Henry, Ed.D. Administration
Building on August 3, 2026, at 7:30 a.m. MEETING OPENING -- Notice of this meeting was
mailed or electronically transmitted to the news media, who previously requested such
notice, and a copy was posted in the main/front office window of the Cypress-Fairbanks
Independent School District Mark Henry,

Item 10: BOARD COMMENTS Board members may make comments during this portion of the agenda
regarding student achievement, district progress and data, community input and concerns,
observations from school visits, meetings and conferences attended, district and community

events and initiatives, or continuing education. The Board may not take action on items

discussed. [Vote: PASSED (7 Yes, 0 No)] -- 10. BOARD COMMENTS Board members may make
comments during this portion of the agenda regarding student achievement, district progress

and data, community input and concerns, observations from school visits, meetings and

conferences attended

Item 11: CLOSED SESSION If, during the course of the meeting covered by this notice, the
Board should determine that a closed session of the Board should be held or is required in
relation to any item included in this notice, then such closed session as authorized by
Section 551.001 of the Texas Government Code (the Open Meetings Act) will be held by the
Board at that date, hour and place given in this not -- 11. CLOSED SESSION If, during the
course of the meeting covered by this notice, the Board should determine that a closed
session of the Board should be held or is required in relation to any item included in this
notice, then such closed se

Item 11.A: There will be a Closed Session in accordance with Government Code Section 551.001
et. seq. Section 551.071 For the purpose of a private consultation with the Board's attorney

on any or all subjects or matters authorized by law. For the purpose of consultation with

the district's attorney concerning matters on which the attorney's duty to the district

under the Texas Disciplinary Rules of Professio [Vote: PASSED (7 Yes, 0 No)] -- 11.A. There

will be a Closed Session in accordance with Government Code Section 551.001 et. seq. Section
551.071 For the purpose of a private consultation with the Board's attorney on any or all
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Work_session Meeting (Continued)

subjects or matters authorized by law. For th
Iltem 12: ADJOURNMENT -- 12. ADJOURNMENT
Item 2: Invocation and Pledge of Allegiance -- 2. Invocation and Pledge of Allegiance

Item 3: District's Vision and Mission Statement -- 3. District's Vision and Mission
Statement

Item 4: Recognitions and Awards Announcements -- 4. Recognitions and Awards Announcements

Item 4.A: The Superintendent will make remarks and announcements regarding the honors and
achievements earned by staff and students in recent weeks and provide information regarding
district and community events or items of interest. -- 4.A. The Superintendent will make

remarks and announcements regarding the honors and achievements earned by staff and students
in recent weeks and provide information regarding district and community events or items of
interest.

Item 5: PUBLIC COMMENTS -- 5. PUBLIC COMMENTS

Item 5.A: Agenda Comments Per BED (Local), patrons may address the Board during any Board
Meeting under Agenda Comments regarding items listed on the agenda for that meeting.
Individuals must register in advance. Registration opens the day the agenda is posted to the
district website, and the deadline for registering is 12:00 p.m. on the day of the meeting.

To register, individuals must click on the "Regist [Vote: PASSED (7 Yes, 0 No)] -- 5.A.

Agenda Comments Per BED (Local), patrons may address the Board during any Board Meeting
under Agenda Comments regarding items listed on the agenda for that meeting. Individuals
must register in advance. Registration opens the day the a

Item 5.B: CITIZEN PARTICIPATION Per BED (Local), patrons may address the Board during the
Regular Board Meeting under Citizen Participation on any matters of interest or concerns

that are not posted agenda items. Individuals may only register to speak one time per

meeting and must register in advance. Registration opens the day the agenda is posted to the
district website, and the deadline for registering i -- 5.B. CITIZEN PARTICIPATION Per BED
(Local), patrons may address the Board during the Regular Board Meeting under Citizen
Participation on any matters of interest or concerns that are not posted agenda items.

Individuals may only register to

Item 6: REPORTS -- 6. REPORTS

Item 6.A: The administration will provide an oral report on the results of the Efficiency

Audit performed by Weaver and Tidwell, L.L.P. Attachments: ( 2 ) CFISD Efficiency Audit
Presentation CFISD Efficiency Audit - Final Report Links: REGISTER TO SPEAK Address the
Board - Agenda Comments -- 6.A. The administration will provide an oral report on the

results of the Efficiency Audit performed by Weaver and Tidwell, L.L.P. Attachments: (2)
CFISD Efficiency Audit Presentation CFISD Efficiency Audit - Final Report Links: REGISTER

Item 6.B: The administration will provide an oral report on the proposed 2026 Maintenance

and Operations and Interest and Sinking tax rates. Attachments: ( 1 ) Proposed 2026 Tax Rate
Presentation Links: 2026-2027 ADOPTED BUDGET (Click on the above link) TAXPAYER IMPACT
STATEMENT (Click on the above link) REGISTER TO SPEAK Address the Board - Agenda Comments --
6.B. The administration will provide an oral report on the proposed 2026 Maintenance and

Operations and Interest and Sinking tax rates. Attachments: ( 1) Proposed 2026 Tax Rate
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Work_session Meeting (Continued)

Presentation Links: 2026-2027 ADOPTED BUDGET (Click on the abo
Iltem 7: PUBLIC HEARING -- 7. PUBLIC HEARING

Item 7.A: The Board will hold a Public Hearing on the adoption of the 2026 Tax Rate at 6:00

p.m. on Monday, August 10, 2026. Links: REGISTER TO SPEAK Address the Board - Agenda
Comments -- 7.A. The Board will hold a Public Hearing on the adoption of the 2026 Tax Rate

at 6:00 p.m. on Monday, August 10, 2026. Links: REGISTER TO SPEAK Address the Board - Agenda
Comments

Item 8: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSENT AGENDA

Item 8.A: The Board will consider approving the minutes of the June 22, 2026, Regular Board
Meeting. Attachments: (1) 6-22-26 Regular Board Meeting Minutes Links: REGISTER TO SPEAK
Address the Board - Agenda Comments [Vote: PASSED (7 Yes, 0 No)] -- 8.A. The Board will
consider approving the minutes of the June 22, 2026, Regular Board Meeting. Attachments: ( 1

) 6-22-26 Regular Board Meeting Minutes Links: REGISTER TO SPEAK Address the Board - Agenda
Comments

Item 8.B: The Board will consider a resolution approving the individual authorized to

calculate the no-new-revenue tax rate, the voter-approval tax rate and other

truth-in-taxation requirements. Attachments: ( 1 ) Resolution - Designate Officer to

Calculate 2026-2027 Tax Rate Links: REGISTER TO SPEAK Address the Board - Agenda Comments
[Vote: PASSED (7 Yes, 0 No)] -- 8.B. The Board will consider a resolution approving the

individual authorized to calculate the no-new-revenue tax rate, the voter-approval tax rate

and other truth-in-taxation requirements. Attachments: ( 1 ) Resolution - Designate Officer

Item 8.C: The Board will consider authorizing the superintendent to execute an Interlocal

Contract between Harris County Department of Education (ABS-West) and Cypress-Fairbanks I1SD.
Attachments: ( 1) Interlocal Contract - Harris County Department of Education Links:

REGISTER TO SPEAK Address the Board - Agenda Comments [Vote: PASSED (7 Yes, 0 No)] -- 8.C.
The Board will consider authorizing the superintendent to execute an Interlocal Contract

between Harris County Department of Education (ABS-West) and Cypress-Fairbanks ISD.
Attachments: ( 1) Interlocal Contract - Harris County Departm

Item 8.D: The Board will consider authorizing the superintendent to execute an Interlocal

Contract between Harris County Department of Education (School-Based Therapy Services) and
Cypress-Fairbanks ISD. Attachments: ( 3 ) Interlocal - Harris County Department of Education
HCDE - School-Based Therapy Services (Fee Schedule) HCDE - Entity & Compliance Letter Links:
REGISTER TO SPEAK Address the Board - Agend [Vote: PASSED (7 Yes, 0 No)] -- 8.D. The Board
will consider authorizing the superintendent to execute an Interlocal Contract between

Harris County Department of Education (School-Based Therapy Services) and Cypress-Fairbanks
ISD. Attachments: ( 3) Interlocal - Harris Co

Item 8.E: The Board will consider authorizing the superintendent to execute an Affiliation
Agreement between Stephen F. Austin University and Cypress-Fairbanks ISD. Attachments: (1)
Affiliation Agreement - Stephen F. Austin University Links: REGISTER TO SPEAK Address the
Board - Agenda Comments [Vote: PASSED (7 Yes, 0 No)] -- 8.E. The Board will consider
authorizing the superintendent to execute an Affiliation Agreement between Stephen F. Austin
University and Cypress-Fairbanks ISD. Attachments: ( 1) Affiliation Agreement - Stephen F.
Austin University Links: R
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Work_session Meeting (Continued)

Item 8.F: The Board will consider approving an Affiliation Agreement between Methodist

Health Centers and Cypress-Fairbanks ISD. Attachments: ( 1) Affiliation Agreement -

Methodist Health Centers Links: REGISTER TO SPEAK Address the Board - Agenda Comments [Vote:
PASSED (7 Yes, 0 No)] -- 8.F. The Board will consider approving an Affiliation Agreement

between Methodist Health Centers and Cypress-Fairbanks ISD. Attachments: ( 1) Affiliation
Agreement - Methodist Health Centers Links: REGISTER TO SPEAK Address the Board - Age

Item 8.G: The Board will consider approving the updated list of advanced courses for

exemption purposes for the 2026-2027 school year. Attachments: (1) Advanced Courses

2026-2027 Links: REGISTER TO SPEAK Address the Board - Agenda Comments [Vote: PASSED (7 Yes,
0 No)] -- 8.G. The Board will consider approving the updated list of advanced courses for

exemption purposes for the 2026-2027 school year. Attachments: (1) Advanced Courses

2026-2027 Links: REGISTER TO SPEAK Address the Board - Agenda Comments

Item 8.H: The Board will consider approving an agreement between Delta-T Group Texas, Inc.

and Cypress-Fairbanks ISD. Attachments: ( 1) 2026-2027 Agreement - Delta-T Group Links:
REGISTER TO SPEAK Address the Board - Agenda Comments [Vote: PASSED (7 Yes, 0 No)] -- 8.H.
The Board will consider approving an agreement between Delta-T Group Texas, Inc. and
Cypress-Fairbanks I1SD. Attachments: (1) 2026-2027 Agreement - Delta-T Group Links:

REGISTER TO SPEAK Address the Board - Agenda Comments

Item 8.1: The Board will consider approving an agreement between Ro Health and
Cypress-Fairbanks ISD. Attachments: ( 1) Ro Health Staffing Agreement .docx Links: REGISTER
TO SPEAK Address the Board - Agenda Comments [Vote: PASSED (7 Yes, 0 No)] -- 8.1. The Board
will consider approving an agreement between Ro Health and Cypress-Fairbanks ISD.
Attachments: (1) Ro Health Staffing Agreement .docx Links: REGISTER TO SPEAK Address the
Board - Agenda Comments

Item 8.J: The Board will consider approving an agreement between Aveanna Healthcare and
Cypress-Fairbanks ISD. Attachments: ( 1 ) Aveanna Healthcare Agreement Links: REGISTER TO
SPEAK Address the Board - Agenda Comments [Vote: PASSED (7 Yes, 0 No)] -- 8.J. The Board

will consider approving an agreement between Aveanna Healthcare and Cypress-Fairbanks ISD.
Attachments: ( 1 ) Aveanna Healthcare Agreement Links: REGISTER TO SPEAK Address the Board -
Agenda Comments

Item 8.K: The Board will consider approving a Memorandum of Understanding between the Harris
County Juvenile Board and Cypress-Fairbanks ISD. Attachments: ( 1 ) MOU - Harris County
Juvenile Justice Alt. Edu. Program Links: REGISTER TO SPEAK Address the Board - Agenda
Comments [Vote: PASSED (7 Yes, 0 No)] -- 8.K. The Board will consider approving a Memorandum
of Understanding between the Harris County Juvenile Board and Cypress-Fairbanks ISD.
Attachments: ( 1 ) MOU - Harris County Juvenile Justice Alt. Edu. Program Links: REGISTER TO
SPEAK Addr

Item 8.L: The Board will consider approving on second reading the additions, revisions, or
deletions to district policies: Links: REGISTER TO SPEAK Address the Board - Agenda Comments
[Vote: PASSED (7 Yes, 0 No)] -- 8.L. The Board will consider approving on second reading the
additions, revisions, or deletions to district policies: Links: REGISTER TO SPEAK Address

the Board - Agenda Comments

Item 8.L.1: BJCF (Local) - Superintendent: Nonrenewal (Revise) Attachments: (2 ) BJCF
(Local) - Redline BJCF (Local) -- 8.L.1. BJCF (Local) - Superintendent: Nonrenewal (Revise)
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Work_session Meeting (Continued)

Attachments: (2 ) BJCF (Local) - Redline BJCF (Local)

Item 8.L.10: FFF (Local) - Student Welfare: Student Safety (Revise) Attachments: ( 2 ) FFF
(Local) - Redline FFF (Local) -- 8.L.10. FFF (Local) - Student Welfare: Student Safety
(Revise) Attachments: (2 ) FFF (Local) - Redline FFF (Local)

Item 8.L.2: CAA (Local) - Fiscal Management Goals & Objectives: Financial Ethics (Revise)
Attachments: ( 2 ) CAA (Local) - Redline CAA (Local) -- 8.L.2. CAA (Local) - Fiscal
Management Goals & Objectives: Financial Ethics (Revise) Attachments: (2 ) CAA (Local) -
Redline CAA (Local)

Item 8.L.3: DC (Local) - Employment Practices (Revise) Attachments: (2 ) DC (Local) -
Redline DC (Local) -- 8.L.3. DC (Local) - Employment Practices (Revise) Attachments: ( 2)
DC (Local) - Redline DC (Local)

Item 8.L.4: DH (Local) - Employee Standards of Conduct (Revise) Attachments: (2 ) DH
(Local) - Redline DH (Local) -- 8.L.4. DH (Local) - Employee Standards of Conduct (Revise)
Attachments: ( 2 ) DH (Local) - Redline DH (Local)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for
CYPRESS-FAIRBANKS ISD (Harris County, Texas) convened on 2026-08-06, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cfisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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