TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 23

WEST OSO ISD (NUECES COUNTY, TX)

WEST OSO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WEST OSO ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,780 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WEST OSO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-23
Total Indexed Docket Items 39 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WEST OSO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL THE MEETING TO ORDER AND ROLL CALL Action Items PASSED (7-0)
2: PLEDGES OF ALLEGIANCE General General
3: PUBLIC PARTICIPATION At a meeting of the Board of Tru General General
4: PRESENTATIONS, REPORTS/ ACTION ITEMS Action Items PASSED (7-0)
4.A: WOISD Community Partner Recognition - El Vago Burge General General
4.B: WOISD Oso Awesome Bear Award Recipients for March 2 General General
4.C: Recognition of the Regional Science Fair Winners - General General
4.D: Recognition of West Oso High School Wrestler Allist General General
4.E: Recognition of West Oso High School Softball Freshm General General
4.F: Recognition of West Oso High School Junior Gina Hin General General
4.G: Recognition of the Teacher Incentive Allotment (TIA General General
4.H: Discuss and Consider Taking Action on the Memorandu Action Items PASSED (7-0)
4.1: Discuss and Consider Taking Action on the School-Ba Action ltems PASSED (7-0)
5: CONSENT AGENDA Consent PASSED (7-0)
5.A: Approval of Board Meeting Minutes - (Presenter: Ms. Consent PASSED (7-0)
5.A.1: Special Board Meeting Minutes - Monday, February Consent PASSED (7-0)
5.A.2: Regular Board Meeting Minutes - Monday, February Consent PASSED (7-0)
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WEST OSO ISD -- WEST OSO ISD Board of Trustees Regular Meeting (Continued)

5.B: Approval of the Monthly Investment Report for Febru

5.C: Approval of the General Fund Financial Report for F

6: ITEMS FOR DISCUSSION, DELIBERATION, AND OR ACTION

6.A: Presentation and Discussion Regarding the Balanced
6.A.1: Staffing Ratios & Needs

6.B: Discuss and Consider Taking Action on the Approval
6.C: Discuss and Consider Taking Action on the TEKS Cert

6.D: Discuss and Consider Taking Action on the West Oso

Reports
Reports
Action Items
Reports
General
Action Items
Action ltems

Action ltems

Reports
Reports
PASSED (7-0)
Reports
General
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

7: SUPERINTENDENT UPDATE Reports Reports
7.A: Level Up - STAAR Family Night - Tuesday, March 24, General General
7.B: WOISD In-Person Registration 2026-2027 School Year General General
7.C: WOISD Texas ACE Program Summer Registration - Satur General General
7.D: Books, Blocks & Balls - Saturday, March 28, 2026 - General General

7.E: WOISD District Closed - Good Friday Holiday - Frida Executive Session Executive Session

7.F: WOISD District Closed - Easter Monday Holiday - Mon Executive Session Executive Session

7.G: TASB School Board Spring Workshop - Tuesday, April General General
7.H: Regular Board Meeting - Monday, April 27, 2026 at 5 General General
7.1: WOISD Celebration of Education Event - Thursday, Ap General General
8: ANNOUNCEMENTS General General
8.A: WOISD Athletic Schedules - Spring 2026 General General
8.B: WOISD Campus Calendars - April & May 2026 General General
9: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL THE MEETING TO ORDER AND ROLL CALL [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL THE
MEETING TO ORDER AND ROLL CALL

Item 2: PLEDGES OF ALLEGIANCE -- 2. PLEDGES OF ALLEGIANCE

Item 3: PUBLIC PARTICIPATION At a meeting of the Board of Trustees, members of the public
will have the opportunity to address the Board of Trustees during this section on any agenda

item or any subject within its jurisdiction. Each speaker should complete the Open Forum
Participation Sheet available online at www.westosoisd.net or in person before the board
meeting. This document is located under the A -- 3. PUBLIC PARTICIPATION At a meeting of the
Board of Trustees, members of the public will have the opportunity to address the Board of
Trustees during this section on any agenda item or any subject within its jurisdiction. Each
speaker sho

Item 4: PRESENTATIONS, REPORTS/ ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 4.
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WEST OSO ISD -- WEST OSO ISD Board of Trustees Regular Meeting (Continued)

PRESENTATIONS, REPORTS/ ACTION ITEMS

Iltem 4.A: WOISD Community Partner Recognition - El Vago Burger & BBQ - (Presenters: Ms.
Kimberly Moore & Ms. Liz Gutierrez) -- 4.A. WOISD Community Partner Recognition - El Vago
Burger & BBQ - (Presenters: Ms. Kimberly Moore & Ms. Liz Gutierrez)

Item 4.B: WOISD Oso Awesome Bear Award Recipients for March 2026. - (Presenters: Ms.
Kimberly Moore & Ms. Belinda Gamez) -- 4.B. WOISD Oso Awesome Bear Award Recipients for
March 2026. - (Presenters: Ms. Kimberly Moore & Ms. Belinda Gamez)

Item 4.C: Recognition of the Regional Science Fair Winners - John F. Kennedy Elementary
School, West Oso Elementary School and West Oso Junior High School. - (Presenters: Ms.
Kimberly Moore, Ms. Jazmin Ramirez, Ms. Amanda Gonzalez & Ms. Beatrice Esquivel) -- 4.C.
Recognition of the Regional Science Fair Winners - John F. Kennedy Elementary School, West
Oso Elementary School and West Oso Junior High School. - (Presenters: Ms. Kimberly Moore,
Ms. Jazmin Ramirez, Ms. Amanda Gonzalez & Ms. Beatric

Item 4.D: Recognition of West Oso High School Wrestler Allistine Ybarra, For Placing 5th at
the Regional Meet and Earning the Distinction of Alternate State Wrestler. - (Presenters:
Ms. Kimberly Moore, Ms. Cheryl Fillmore, Mr. Stephen Fillmore & Mr. Nicholas Cambron) --
4.D. Recognition of West Oso High School Wrestler Allistine Ybarra, For Placing 5th at the
Regional Meet and Earning the Distinction of Alternate State Wrestler. - (Presenters: Ms.
Kimberly Moore, Ms. Cheryl Fillmore, Mr. Stephen Fillmore &

Item 4.E: Recognition of West Oso High School Softball Freshman Keridessa Cantu on reaching
100 Career Strikeouts. - (Presenters: Ms. Kimberly Moore, Ms. Cheryl Fillmore, Ms. Alana
Benitez, Ms. Stacy Simmons, Ms. Briana Nuncio) -- 4.E. Recognition of West Oso High School
Softball Freshman Keridessa Cantu on reaching 100 Career Strikeouts. - (Presenters: Ms.
Kimberly Moore, Ms. Cheryl Fillmore, Ms. Alana Benitez, Ms. Stacy Simmons, Ms. Briana
Nuncio)

Item 4.F: Recognition of West Oso High School Junior Gina Hinojosa for placing 2nd at the
Regional Powerlifting Meet and Earned a Spot at the UIL State Powerlifting Competition. -
(Presenters: Ms. Kimberly Moore, Ms. Cheryl Fillmore, Mr. Kenneth Johnson & Mr. Marcos
Zubia) -- 4.F. Recognition of West Oso High School Junior Gina Hinojosa for placing 2nd at
the Regional Powerlifting Meet and Earned a Spot at the UIL State Powerlifting Competition.
- (Presenters: Ms. Kimberly Moore, Ms. Cheryl Fillmore, Mr. Kenneth

Item 4.G: Recognition of the Teacher Incentive Allotment (TIA) Designations for West Oso ISD
- (Presenters: Ms. Kimberly Moore & Ms. Tawnya Denkeler) -- 4.G. Recognition of the Teacher
Incentive Allotment (TIA) Designations for West Oso ISD - (Presenters: Ms. Kimberly Moore &
Ms. Tawnya Denkeler)

Item 4.H: Discuss and Consider Taking Action on the Memorandum of Understanding for Choice
Living Community. - (Presenter: Dr. Roana Rivera) [Vote: PASSED (7 Yes, 0 No)] -- 4.H.
Discuss and Consider Taking Action on the Memorandum of Understanding for Choice Living
Community. - (Presenter: Dr. Roana Rivera)

Item 4.1: Discuss and Consider Taking Action on the School-Based Behavioral Health Services
Agreement between Driscoll Children's Hospital, Inc. and West Oso ISD for a term of three

(3) years. - (Presenters: Ms. Kimberly Moore & Ms. Michelle Lopez-Goodman, Driscoll
Children's Hospital Senior Director - Care Coordination) [Vote: PASSED (7 Yes, 0 No)] --
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WEST OSO ISD -- WEST OSO ISD Board of Trustees Regular Meeting (Continued)

4.]. Discuss and Consider Taking Action on the School-Based Behavioral Health Services
Agreement between Driscoll Children's Hospital, Inc. and West Oso ISD for a term of three
(3) years. - (Presenters: Ms. Kimberly Moore & Ms. Michelle Lop

Item 5: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 5. CONSENT AGENDA

Item 5.A: Approval of Board Meeting Minutes - (Presenter: Ms. Kimberly Moore) [Vote: PASSED
(7 Yes, 0 No)] -- 5.A. Approval of Board Meeting Minutes - (Presenter: Ms. Kimberly Moore)

Item 5.A.1: Special Board Meeting Minutes - Monday, February 2, 2026 at 5:30 pm [Vote:
PASSED (7 Yes, 0 No)] -- 5.A.1. Special Board Meeting Minutes - Monday, February 2, 2026 at
5:30 pm

Item 5.A.2: Regular Board Meeting Minutes - Monday, February 23, 2026 at 5:30 pm [Vote:
PASSED (7 Yes, 0 No)] -- 5.A.2. Regular Board Meeting Minutes - Monday, February 23, 2026 at
5:30 pm

Item 5.B: Approval of the Monthly Investment Report for February 28, 2026. - (Presenters:
Ms. Olga Mendez & Ms. Kimberly Moore) -- 5.B. Approval of the Monthly Investment Report for
February 28, 2026. - (Presenters: Ms. Olga Mendez & Ms. Kimberly Moore)

Item 5.C: Approval of the General Fund Financial Report for February 28, 2026. -
(Presenters: Ms. Olga Mendez & Ms. Kimberly Moore) -- 5.C. Approval of the General Fund
Financial Report for February 28, 2026. - (Presenters: Ms. Olga Mendez & Ms. Kimberly Moore)

Item 6: ITEMS FOR DISCUSSION, DELIBERATION, AND OR ACTION [Vote: PASSED (7 Yes, 0 No)] -- 6.
ITEMS FOR DISCUSSION, DELIBERATION, AND OR ACTION

Item 6.A: Presentation and Discussion Regarding the Balanced Scorecard Priority Two Report:
Attract, Develop, Support, and Retain Highly Qualified and Effective Staff. - (Presenters:

Ms. Kimberly Moore, Ms. Belinda Gamez, and Dr. Roana Rivera) -- 6.A. Presentation and
Discussion Regarding the Balanced Scorecard Priority Two Report: Attract, Develop, Support,
and Retain Highly Qualified and Effective Staff. - (Presenters: Ms. Kimberly Moore, Ms.
Belinda Gamez, and Dr. Roana Rivera)

Item 6.A.1: Staffing Ratios & Needs -- 6.A.1. Staffing Ratios & Needs

Item 6.B: Discuss and Consider Taking Action on the Approval of the Low Attendance Waiver
for January 27, 2026. - (Presenter: Ms. Kimberly Moore) [Vote: PASSED (7 Yes, 0 No)] -- 6.B.
Discuss and Consider Taking Action on the Approval of the Low Attendance Waiver for January
27, 2026. - (Presenter: Ms. Kimberly Moore)

Item 6.C: Discuss and Consider Taking Action on the TEKS Certification Form for the

2026-2027 School Year. - (Presenters: Ms. Kimberly Moore & Ms. Rhonda Garcia) [Vote: PASSED
(7 Yes, 0 No)] -- 6.C. Discuss and Consider Taking Action on the TEKS Certification Form for

the 2026-2027 School Year. - (Presenters: Ms. Kimberly Moore & Ms. Rhonda Garcia)

Item 6.D: Discuss and Consider Taking Action on the West Oso ISD Academic Calendar for the
2026 - 2027 School Year. - (Presenter: Ms. Rhonda Garcia) [Vote: PASSED (7 Yes, 0 No)] --
6.D. Discuss and Consider Taking Action on the West Oso ISD Academic Calendar for the 2026 -
2027 School Year. - (Presenter: Ms. Rhonda Garcia)

Item 7: SUPERINTENDENT UPDATE -- 7. SUPERINTENDENT UPDATE

Item 7.A: Level Up - STAAR Family Night - Tuesday, March 24, 2026 -- 7.A. Level Up - STAAR
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WEST OSO ISD -- WEST OSO ISD Board of Trustees Regular Meeting (Continued)

Family Night - Tuesday, March 24, 2026

Item 7.B: WOISD In-Person Registration 2026-2027 School Year - Saturday, March 28, 2026 -
9:00 am - 11:00 am - West Oso ISD Administration Building -- 7.B. WOISD In-Person
Registration 2026-2027 School Year - Saturday, March 28, 2026 - 9:00 am - 11:00 am - West
Oso ISD Administration Building

Item 7.C: WOISD Texas ACE Program Summer Registration - Saturday, March 28, 2026 - 9:00 am -
11:00 am - West Oso ISD Administration Building -- 7.C. WOISD Texas ACE Program Summer
Registration - Saturday, March 28, 2026 - 9:00 am - 11:00 am - West Oso ISD Administration
Building

Iltem 7.D: Books, Blocks & Balls - Saturday, March 28, 2026 - 10:00 am - 1:00 pm - JFK
Elementary School -- 7.D. Books, Blocks & Balls - Saturday, March 28, 2026 - 10:00 am - 1:00
pm - JFK Elementary School

Item 7.E: WOISD District Closed - Good Friday Holiday - Friday, April 3, 2026 -- 7.E. WOISD
District Closed - Good Friday Holiday - Friday, April 3, 2026

Item 7.F: WOISD District Closed - Easter Monday Holiday - Monday, April 6, 2026 -- 7.F.
WOISD District Closed - Easter Monday Holiday - Monday, April 6, 2026

Item 7.G: TASB School Board Spring Workshop - Tuesday, April 7, 2026 - Texas A&M University
Kingsville -- 7.G. TASB School Board Spring Workshop - Tuesday, April 7, 2026 - Texas A&M
University Kingsville

Item 7.H: Regular Board Meeting - Monday, April 27, 2026 at 5:30 pm -- 7.H. Regular Board
Meeting - Monday, April 27, 2026 at 5:30 pm

Item 7.1: WOISD Celebration of Education Event - Thursday, April 30, 2026 -- 7.1. WOISD
Celebration of Education Event - Thursday, April 30, 2026

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WEST OSO ISD
(Nueces County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. west osoi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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