TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 08

PORT ARANSAS ISD (NUECES COUNTY, TX)

PORT ARANSAS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PORT ARANSAS ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 578 residents 2026-04-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PORT ARANSAS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-08
Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PORT ARANSAS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
10: KEDT Challenge Team General General
11: UIL State Band Qualifiers General General
14: Rotary Youth Leadership General General
15: Patriot's Pen Award Winners General General
16: REPORTS Reports Reports
17: Business Reports Attachments: ( 1 ) BUSINESS REPORTS Reports Reports
18: Account Balances Attachments: (1) ACCOUNT BALANCES General General
19: YTD Revenues & Expenditures Attachments: ( 2 ) Reven General General
20: Bond Expenditures Attachments: (1) 698 Bond Expend General General
2026: -2027 Budget Parameters and Calendar Attachments: General General
21: Activity Account Expenditures Attachments: (2 ) Act General General
22: Tax Collection Attachments: (1) Tax Collection 02- General General
23: Quarterly Investment Report Attachments: (1) Cover Reports Reports
25: Superintendent's Report Attachments: ( 1) SUPERINTE Reports Reports
26: Enroliment/Attendance Attachments: ( 1) Enrollment Reports Reports
32: Personnel: Deliberate the Appointment, Employment, E General General
34: Review District Vulnerability Assessment Full Report Reports Reports
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PORT ARANSAS ISD -- PORT ARANSAS ISD Board of Trustees Regular Meeting (Continued)

35: Real Property: Deliberate the Purchase, Exchange, Le General General

37: OPEN SESSION General General

4: Public Comments Attachments: (1) PUBLIC COMMENT STA Public Hearing Public Hearing
43: ADJOURN Attachments: ( 1) ADJOURN 4/2/2026 at 9:44 General General

5: Board of Trustee's Acknowledgements Attachments: ( 1 Reports Reports

6: TASB Grassroots Update Reports Reports

7: Annual Report of Board Members Continuing Education H Reports Reports

8: PRESENTATION Attachments: (1) PRESENTATIONS-INFORMA Reports Reports

C: ALL TO ORDER Action Items PASSED (6-0)
CL: OSED SESSION The Board will Adjourn into Executive S Action Items PASSED (6-0)
D: iscuss Educator Contract(s). Action ltems PASSED (6-0)
L: egacy of Excellence Champions General General

M: oment of Silence and Pledge of Allegiance Attachments Action Items PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: KEDT Challenge Team -- KEDT Challenge Team

Item 11: UIL State Band Qualifiers -- UIL State Band Qualifiers

Item 14: Rotary Youth Leadership -- Rotary Youth Leadership

Item 15: Patriot's Pen Award Winners -- Patriot's Pen Award Winners
Item 16: REPORTS -- REPORTS

Item 17: Business Reports Attachments: ( 1 ) BUSINESS REPORTS 4/2/2026 at 9:15 AM --
Business Reports Attachments: (1) BUSINESS REPORTS 4/2/2026 at 9:15 AM

Item 18: Account Balances Attachments: (1) ACCOUNT BALANCES APRIL BOARD MTG 4/2/2026 at
12:38 PM -- Account Balances Attachments: (1) ACCOUNT BALANCES APRIL BOARD MTG 4/2/2026 at
12:38 PM

Item 19: YTD Revenues & Expenditures Attachments: ( 2 ) Revenue & Expenditures YTD APRIL
Board Meeting - Complete - Sheetl 4/2/2026 at 5:00 PM Expenditures over 25K -APRIL 2026
Board Mtg 4/2/2026 at 4:53 PM -- YTD Revenues & Expenditures Attachments: ( 2 ) Revenue &
Expenditures YTD APRIL Board Meeting - Complete - Sheetl 4/2/2026 at 5:00 PM Expenditures
over 25K -APRIL 2026 Board Mtg 4/2/2026 at 4:53 PM

Item 20: Bond Expenditures Attachments: ( 1) 698 Bond Expenditures -April 2026 Board
Meeting 2023 4/2/2026 at 4:44 PM -- Bond Expenditures Attachments: ( 1) 698 Bond
Expenditures -April 2026 Board Meeting 2023 4/2/2026 at 4:44 PM

Item 2026: -2027 Budget Parameters and Calendar Attachments: ( 1) PAISD 2026-2027 Budget
Parameters and Calendar 4/2/2026 at 11:56 AM -- 2026-2027 Budget Parameters and Calendar
Attachments: ( 1) PAISD 2026-2027 Budget Parameters and Calendar 4/2/2026 at 11:56 AM
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PORT ARANSAS ISD -- PORT ARANSAS ISD Board of Trustees Regular Meeting (Continued)

Item 21: Activity Account Expenditures Attachments: ( 2 ) Activity Account Expenditures
February-April Board Meeting 4/2/2026 at 4:31 PM Scholarship Activity 03-2026 4/2/2026 at
4:35 PM -- Activity Account Expenditures Attachments: ( 2) Activity Account Expenditures
February-April Board Meeting 4/2/2026 at 4:31 PM Scholarship Activity 03-2026 4/2/2026 at
4:35 PM

Item 22: Tax Collection Attachments: ( 1) Tax Collection 02-28-26 4/2/2026 at 10:56 AM --
Tax Collection Attachments: ( 1) Tax Collection 02-28-26 4/2/2026 at 10:56 AM

Item 23: Quarterly Investment Report Attachments: (1) Cover Sheet Report Quarterly
Investment Report April 2026 Q2 4/2/2026 at 5:31 PM -- Quarterly Investment Report
Attachments: ( 1) Cover Sheet Report Quarterly Investment Report April 2026 Q2 4/2/2026 at
5:31 PM

Item 25: Superintendent's Report Attachments: ( 1 ) SUPERINTENDENT'S REPORT 4/2/2026 at 9:15
AM -- Superintendent's Report Attachments: ( 1 ) SUPERINTENDENT'S REPORT 4/2/2026 at 9:15 AM

Item 26: Enrollment/Attendance Attachments: ( 1) Enrollment Report 04-08-2026 4/2/2026 at
1:35 PM -- Enrollment/Attendance Attachments: ( 1) Enroliment Report 04-08-2026 4/2/2026 at
1:35 PM

Item 32: Personnel: Deliberate the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of Public Offer and/or Employees. -- Personnel: Deliberate
the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of
Public Offer and/or Employees.

Item 34: Review District Vulnerability Assessment Full Report. -- Review District
Vulnerability Assessment Full Report.

Item 35: Real Property: Deliberate the Purchase, Exchange, Lease or Value of Real Property.
-- Real Property: Deliberate the Purchase, Exchange, Lease or Value of Real Property.

Item 37: OPEN SESSION -- OPEN SESSION

Item 4: Public Comments Attachments: ( 1) PUBLIC COMMENT STATEMENT 4/2/2026 at 9:10 AM --
Public Comments Attachments: (1) PUBLIC COMMENT STATEMENT 4/2/2026 at 9:10 AM

Item 43: ADJOURN Attachments: (1) ADJOURN 4/2/2026 at 9:44 AM -- ADJOURN Attachments: ( 1
) ADJOURN 4/2/2026 at 9:44 AM

Item 5: Board of Trustee's Acknowledgements Attachments: (1) TRUSTEE
ACKNOWLEDGMENT-PRESENTATION REPORT 4/2/2026 at 9:12 AM -- Board of Trustee's
Acknowledgements Attachments: (1) TRUSTEE ACKNOWLEDGMENT-PRESENTATION REPORT 4/2/2026 at
9:12 AM

Item 6: TASB Grassroots Update -- TASB Grassroots Update

Item 7: Annual Report of Board Members Continuing Education Hours -- Annual Report of Board
Members Continuing Education Hours

Item 8: PRESENTATION Attachments: ( 1 ) PRESENTATIONS-INFORMATION 4/2/2026 at 9:14 AM --
PRESENTATION Attachments: (1) PRESENTATIONS-INFORMATION 4/2/2026 at 9:14 AM

Item C: ALL TO ORDER [Vote: PASSED (6 Yes, 0 No)] -- CALL TO ORDER

Item CL: OSED SESSION The Board will Adjourn into Executive Session in Accordance with the
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PORT ARANSAS ISD -- PORT ARANSAS ISD Board of Trustees Regular Meeting (Continued)

Texas Open Meetings Act, Texas Government Code 551.071 through 551.083 to Consider the
Following: Attachments: (1) CLOSED MEETING 4/2/2026 at 9:42 AM [Vote: PASSED (6 Yes, O
No)] -- CLOSED SESSION The Board will Adjourn into Executive Session in Accordance with the
Texas Open Meetings Act, Texas Government Code 551.071 through 551.083 to Consider the
Following: Attachments: (1) CLOSED MEETING 4/2/2026 at 9:42 AM

Item D: iscuss Educator Contract(s). [Vote: PASSED (6 Yes, 0 No)] -- Discuss Educator
Contract(s).

Item L: egacy of Excellence Champions -- Legacy of Excellence Champions

Item M: oment of Silence and Pledge of Allegiance Attachments: (1) CALL TO ORDER REGULAR
MEETING 4/2/2026 at 9:10 AM [Vote: PASSED (6 Yes, 0 No)] -- Moment of Silence and Pledge of
Allegiance Attachments: (1) CALL TO ORDER REGULAR MEETING 4/2/2026 at 9:10 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PORT ARANSAS
ISD (Nueces County, Texas) convened on 2026-04-08, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. pai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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