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WAELDER ISD (GONZALES COUNTY, TX)

WAELDER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WAELDER ISD (Gonzales County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
591 residents

MEETING DATE
2026-03-30

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WAELDER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-30

Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WAELDER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: ESTABLISH QUORUM

10: Consider/Act on Approving Buff and Coat Refinishing

11: Discussion: Adding Andrew Rosas as Assistant Princip

12: Consider/Act on Moving Andrew Rosas to AP position P
13: Consider/Act on Region 13 Board Elections. Each boa

14: Consider/Act on Accepting Rental Agreements for the

15: Consent Agenda-Financial Reports & Minutes From Prio
16: Closed Session: TOMA TX GVE CODE Section 551.001 et
17: Action From Closed Session

18: Future Agenda Items

19: Public Comment - Non-Agenda Items. Limit of 30 minu

2: OPENING ACTIVITIES - Call Meeting to Order, Welcome
20: Adjourn

3: HEARING OF CITIZENS-Public Forum - BED[LOCAL] & TX SB
4: Spotlight Staff and Students

5: Campus Reports

5.A: Elementary-Student Enrollment, Mock STAAR Data resu

CATEGORY / FISCAL NOTE
General

Action Items
General

Action Items
Action Items
Action Items
Consent
Executive Session
Action Items
General

Consent

Action Items
General

Consent

General

Reports

General
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ACTION / VOTE
General
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Executive Session
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General
Reports

General
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WAELDER ISD -- WAELDER ISD Board of Trustees Regular Meeting (Continued)

5.B: Secondary - Attendance, Sports, One Act Play, and P General General
5.C: Counselor- Testing and Graduation Transition Presen General General
5.D: Superintendent - District Update - Maintenance & Tr Reports Reports
6: Consider/Act on Approving Teacher Contracts Presenter Action Items PASSED (7-0)
7: Discussion: 2026-2027 School Calendar to include Bad General General
8: Consider/Act on SB 546-Three-Point Seat Belts. The d Action Items PASSED (7-0)
9: Consider/Act on Adopting the Gonzales County Hazard M Action ltems PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: ESTABLISH QUORUM -- 1. ESTABLISH QUORUM

Item 10: Consider/Act on Approving Buff and Coat Refinishing the Gym Floors Presenter:
Superintendent Dr. Ron Lilie Attachments: ( 2 ) Board Meeting Mar 30 Item 10 Action Sheet
3/15/2026 at 2:39 PM Waelder HS gym floor refinishing proposal 02092026 3/25/2026 at 11:04
AM [Vote: PASSED (7 Yes, 0 No)] -- 10. Consider/Act on Approving Buff and Coat Refinishing
the Gym Floors Presenter: Superintendent Dr. Ron Lilie Attachments: ( 2 ) Board Meeting Mar
30 Item 10 Action Sheet 3/15/2026 at 2:39 PM Waelder HS gym floor refinishing proposal 02092

Item 11: Discussion: Adding Andrew Rosas as Assistant Principal. Doing much of the job now.
Presenter: Superintendent Dr. Ron Lilie -- 11. Discussion: Adding Andrew Rosas as Assistant
Principal. Doing much of the job now. Presenter: Superintendent Dr. Ron Lilie

Item 12: Consider/Act on Moving Andrew Rosas to AP position Presenter: Superintendent Dr.
Ron Lilie Attachments: ( 1 ) Board Meeting Mar 30 Item 12 Action Sheet 3/15/2026 at 2:39 PM
[Vote: PASSED (7 Yes, 0 No)] -- 12. Consider/Act on Moving Andrew Rosas to AP position
Presenter: Superintendent Dr. Ron Lilie Attachments: ( 1 ) Board Meeting Mar 30 Item 12
Action Sheet 3/15/2026 at 2:39 PM

Item 13: Consider/Act on Region 13 Board Elections. Each board member will vote for Place 2
(Gary Barnett, Incumbent running unopposed) and Place 5 (Don Rogers Incumbent and Ronny
Singleton) and complete the sheet showing the election results. Presenter: Superintendent

Dr. Ron Lilie Attachments: ( 2 ) Board Meeting Mar 30 Item 13 Action Sheet 3/15/2026 at 2:40

PM Region 13 Board Election 3/27/2026 at 10:1 [Vote: PASSED (7 Yes, 0 No)] -- 13.

Consider/Act on Region 13 Board Elections. Each board member will vote for Place 2 (Gary
Barnett, Incumbent running unopposed) and Place 5 (Don Rogers Incumbent and Ronny Singleton)
and complete the sheet showing the election results.

Item 14: Consider/Act on Accepting Rental Agreements for the new district property.

Presenter: Superintendent Dr. Ron Lilie [Vote: PASSED (7 Yes, 0 No)] -- 14. Consider/Act on
Accepting Rental Agreements for the new district property. Presenter: Superintendent Dr. Ron

Lilie

Item 15: Consent Agenda-Financial Reports & Minutes From Prior Meetings Description:

Financial Reports & Minutes from Previous Meetings Attachments: ( 2 ) Board Meeting Mar 30

Item 14 Consent Agenda Action Sheet 3/15/2026 at 2:40 PM Feb Investment Report WAELDER ISD
3/27/2026 at 10:17 AM [Vote: PASSED (7 Yes, 0 No)] -- 15. Consent Agenda-Financial Reports &
Minutes From Prior Meetings Description: Financial Reports & Minutes from Previous Meetings
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WAELDER ISD -- WAELDER ISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 2 ) Board Meeting Mar 30 Item 14 Consent Agenda Action Sheet 3/15/2026 at
2:40 PM Feb Investme

Item 16: Closed Session: TOMA TX GVE CODE Section 551.001 et seq., Personnel or Officers,
Section 551.074 Presenter: Superintendent Dr. Ron Lilie -- 16. Closed Session: TOMA TX GVE
CODE Section 551.001 et seq., Personnel or Officers, Section 551.074 Presenter:
Superintendent Dr. Ron Lilie

Item 17: Action From Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 17. Action From Closed
Session

Item 18: Future Agenda Items -- 18. Future Agenda ltems

Item 19: Public Comment - Non-Agenda Items. Limit of 30 minutes in total. [Vote: PASSED (7
Yes, 0 No)] -- 19. Public Comment - Non-Agenda Items. Limit of 30 minutes in total.

Item 2: OPENING ACTIVITIES - Call Meeting to Order, Welcome Guests, Pledge Allegiance to the
American & Texas Flags, Recognition(s) [Vote: PASSED (7 Yes, 0 No)] -- 2. OPENING ACTIVITIES
- Call Meeting to Order, Welcome Guests, Pledge Allegiance to the American & Texas Flags,
Recognition(s)

Item 20: Adjourn -- 20. Adjourn

Item 3: HEARING OF CITIZENS-Public Forum - BED[LOCAL] & TX SB 2840 - on Agenda Items. Limit
of 5 minutes or less [Vote: PASSED (7 Yes, 0 No)] -- 3. HEARING OF CITIZENS-Public Forum -
BED[LOCAL] & TX SB 2840 - on Agenda Items. Limit of 5 minutes or less

Item 4: Spotlight Staff and Students -- 4. Spotlight Staff and Students
Item 5: Campus Reports -- 5. Campus Reports

Item 5.A: Elementary-Student Enrollment, Mock STAAR Data results and Plan, Literacy Night,
PreK and Kinder Round Up Presenter: Principal Talbert -- 5.A. Elementary-Student Enroliment,
Mock STAAR Data results and Plan, Literacy Night, PreK and Kinder Round Up Presenter:
Principal Talbert

Iltem 5.B: Secondary - Attendance, Sports, One Act Play, and Prom. Presenter: Principal
Talley -- 5.B. Secondary - Attendance, Sports, One Act Play, and Prom. Presenter: Principal
Talley

Item 5.C: Counselor- Testing and Graduation Transition Presenter: Counselor - Sarah Lott --
5.C. Counselor- Testing and Graduation Transition Presenter: Counselor - Sarah Lott

Item 5.D: Superintendent - District Update - Maintenance & Transportation Presenter:
Superintendent Dr. Ron Lilie -- 5.D. Superintendent - District Update - Maintenance &
Transportation Presenter: Superintendent Dr. Ron Lilie

Item 6: Consider/Act on Approving Teacher Contracts Presenter: Superintendent Dr. Ron Lilie
Attachments: (1) Board Meeting Mar 30 Item 6 Action Sheet 3/25/2026 at 10:45 AM [Vote:
PASSED (7 Yes, 0 No)] -- 6. Consider/Act on Approving Teacher Contracts Presenter:
Superintendent Dr. Ron Lilie Attachments: (1) Board Meeting Mar 30 Item 6 Action Sheet
3/25/2026 at 10:45 AM

Item 7: Discussion: 2026-2027 School Calendar to include Bad Weather days and Memorial Day
as a holiday Presenter: Superintendent Dr. Ron Lilie Attachments: ( 1) FINAL 26-27 Academic
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WAELDER ISD -- WAELDER ISD Board of Trustees Regular Meeting (Continued)

Calendar 3/27/2026 at 8:05 AM -- 7. Discussion: 2026-2027 School Calendar to include Bad
Weather days and Memorial Day as a holiday Presenter: Superintendent Dr. Ron Lilie
Attachments: (1) FINAL 26-27 Academic Calendar 3/27/2026 at 8:05 AM

Item 8: Consider/Act on SB 546-Three-Point Seat Belts. The district's budget does not permit
compliance. Presenter: Superintendent Dr. Ron Lilie Description: Bus 1 - $24,950.00 Bus 2 -
$40,775.44 Bus 3 - $34,900.00 Bus 7 - EVT - $41,000.00 Attachments: ( 8)
SalesOrd_57118_from_Easy_Way_Safety Services_Inc._350532 3/25/2026 at 10:47 AM
SalesOrd_57119_from_Easy_Way_Safety Services_Inc._350532 3/25/2026 at [Vote: PASSED (7 Yes,
0 No)] -- 8. Consider/Act on SB 546-Three-Point Seat Belts. The district's budget does not

permit compliance. Presenter: Superintendent Dr. Ron Lilie Description: Bus 1 - $24,950.00

Bus 2 - $40,775.44 Bus 3 - $34,900.00 Bus 7 - EVT - $41,000.00 Atta

Item 9: Consider/Act on Adopting the Gonzales County Hazard Mitigation Plan. Presenter:
Superintendent Dr. Ron Lilie Attachments: ( 3 ) Board Meeting Mar 30 Item 9 Action Sheet
3/15/2026 at 2:39 PM Mitigation Resolution 3.30.26 3/25/2026 at 10:49 AM 2025 Disaster
Recovery Plan 3/27/2026 at 10:15 AM [Vote: PASSED (7 Yes, 0 No)] -- 9. Consider/Act on
Adopting the Gonzales County Hazard Mitigation Plan. Presenter: Superintendent Dr. Ron Lilie
Attachments: ( 3 ) Board Meeting Mar 30 Item 9 Action Sheet 3/15/2026 at 2:39 PM Mitigation
Resolution 3.30.26 3/25/2026 at 10:4

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WAELDER ISD
(Gonzales County, Texas) convened on 2026-03-30, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. wael deri sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



