TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 11

STRATFORD ISD (SHERMAN COUNTY, TX)

STRATFORD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for STRATFORD ISD (Sherman County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 493 residents 2025-12-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title STRATFORD ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-11
Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from STRATFORD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: OPEN THE MEETING General General
10: ADJOURN General General
1.A: Establish a Quorum General General
1.B: Invocation General General
1.C: Introduction of Guests General General
2: OPEN FORUM General General
3: Monthly Recognition Stratford High School General General
4: REPORTS Reports Reports
4.A: Superintendent's Report Reports Reports
4.B: Business Manager's Report Reports Reports
4.B.1: 1st Quarter Investment Report Reports Reports
4.C: Mary Allen Elementary Report Reports Reports
4.D: Stratford Junior High Report Reports Reports
4.E: Stratford High School Report Reports Reports
4.F: Athletic Director's Report Reports Reports
5: CONSENT AGENDA Consent PASSED (7-0)
5.A: Approval of Minutes Consent PASSED (7-0)
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STRATFORD ISD -- STRATFORD ISD Board of Trustees Regular Meeting (Continued)

5.B: Approval of Expenditures General General

6: Public Hearing on the 2024-25 FIRST Rating Public Hearing Public Hearing
7: INFORMATION ITEMS General General

7.A: Information ande dscussion concerning the 2026-27 S General General

7.B: Information and discussion concerning Class Size an General General

7.C: Information and discussion concerning the Secondary General General

8: ACTION ITEMS Action ltems PASSED (7-0)
8.A: Consider and take appropriate action concerning Pol Action Items PASSED (7-0)
8.B: Consider and take appropriate action concerning the Action Items PASSED (7-0)
9: PERSONNEL General General

9.A: Information and discussion concerning the Appraisal General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: OPEN THE MEETING -- 1. OPEN THE MEETING
Item 10: ADJOURN -- 10. ADJOURN

Iltem 1.A: Establish a Quorum -- 1.A. Establish a Quorum
Item 1.B: Invocation -- 1.B. Invocation

Item 1.C: Introduction of Guests -- 1.C. Introduction of Guests
Iltem 2: OPEN FORUM -- 2. OPEN FORUM

Item 3: Monthly Recognition Stratford High School -- 3. Monthly Recognition Stratford High
School

Iltem 4: REPORTS -- 4. REPORTS

Item 4.A: Superintendent's Report -- 4.A. Superintendent's Report

Item 4.B: Business Manager's Report -- 4.B. Business Manager's Report

Item 4.B.1: 1st Quarter Investment Report -- 4.B.1. 1st Quarter Investment Report
Item 4.C: Mary Allen Elementary Report -- 4.C. Mary Allen Elementary Report

Item 4.D: Stratford Junior High Report -- 4.D. Stratford Junior High Report

Item 4.E: Stratford High School Report -- 4.E. Stratford High School Report

Item 4.F: Athletic Director's Report -- 4.F. Athletic Director's Report

Item 5: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 5. CONSENT AGENDA
Iltem 5.A: Approval of Minutes [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Approval of Minutes
Item 5.B: Approval of Expenditures -- 5.B. Approval of Expenditures

Item 6: Public Hearing on the 2024-25 FIRST Rating -- 6. Public Hearing on the 2024-25 FIRST
Rating
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STRATFORD ISD -- STRATFORD ISD Board of Trustees Regular Meeting (Continued)

Item 7: INFORMATION ITEMS -- 7. INFORMATION ITEMS

Item 7.A: Information ande dscussion concerning the 2026-27 School Calendar -- 7.A.
Information ande dscussion concerning the 2026-27 School Calendar

Item 7.B: Information and discussion concerning Class Size and Retention Rates -- 7.B.
Information and discussion concerning Class Size and Retention Rates

Item 7.C: Information and discussion concerning the Secondary SHAC Survey Results -- 7.C.
Information and discussion concerning the Secondary SHAC Survey Results

Item 8: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 8. ACTION ITEMS

Item 8.A: Consider and take appropriate action concerning Policy Update 126: (LEGAL)

policies (LOCAL) policies (see attached list of codes) BE(LOCAL): BOARD MEETINGS BED(LOCAL):

BOARD MEETINGS - PUBLIC PARTICIPATION CJ(LOCAL): CONTRACTED SERVICES CJA(LOCAL): CONTRACTED
SERVICES - BACKGROUND CHECKS AND REQUIRED REPORTING CLE(LOCAL): BUILDINGS, GROUNDS, AND
EQUIPMENT MANAGEMENT - REQUIRED DISPLAYS CQB(LOCAL): [Vote: PASSED (7 Yes, 0 No)] -- 8.A.

Consider and take appropriate action concerning Policy Update 126: (LEGAL) policies (LOCAL)

policies (see attached list of codes) BE(LOCAL): BOARD MEETINGS BED(LOCAL): BOARD MEETINGS -

PUBLIC PARTICIPATION CJ(LOCAL): CONTRACTED SERVICE

Item 8.B: Consider and take appropriate action concerning the Mary Allen Elementary Required
Targeted Improvement Plan [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consider and take appropriate
action concerning the Mary Allen Elementary Required Targeted Improvement Plan

Iltem 9: PERSONNEL -- 9. PERSONNEL

Item 9.A: Information and discussion concerning the Appraisal and Evaluation of the
Superintendent of Schools. -- 9.A. Information and discussion concerning the Appraisal and
Evaluation of the Superintendent of Schools.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for STRATFORD ISD
(Sherman County, Texas) convened on 2025-12-11, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. stratfordisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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