TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 21

SOCORRO ISD (EL PASO COUNTY, TX)

SOCORRO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SOCORRO ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 45,906 residents 2026-07-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SOCORRO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-21
Total Indexed Docket Items 53 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SOCORRO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER AND ESTABLISH A QUORUM Action Items PASSED (7-0)
2: PLEDGE OF ALLEGIANCE General General
3: SUPERINTENDENT'S COMMENTS General General
3.A: Announcement of New Personnel General General
3.B: District Initiatives/Events General General
4: SPECIAL PRESENTATIONS Presenter: Presenter: Daniel Es Reports Reports
4.A: A Socorro High School Counselor will be recognized General General
5: OPEN FORUM General General
6: DISTRICT REPORTS Reports Reports
6.A: Board Goal 1-Early Literacy and Board Goal 2-Early Reports Reports
6.B: Financial Planning and Debt Management Update Prese Reports Reports
7: CONSENT AGENDA Consent PASSED (7-0)
7.A: Consider approval of Board Meeting Minutes Consent PASSED (7-0)
7.A.1: June 17, 2026 Regular Board of Trustees Meeting General General
7.B: Consider approval of Requests for the Use of School Action Items PASSED (7-0)
7.B.1: Legends Baseball and Softball Academy for the use General General
7.C: Consider approval of Awarding of Bids Action Items PASSED (7-0)
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SOCORRO ISD -- SOCORRO ISD Board of Trustees Regular Meeting (Continued)

7.C.1: Special Education Professional Specialist Service
7.D: Consider approval of Contracts

7.D.1: BibliU YISD #221022 RFP

7.D.1.a: Amendment - This year's cost exceeded the previ
7.D.1.b: Renewal - This agreement is to purchase Dual Cr
7.D.2: El Paso Regional Day School for Program for the D
7.D.3: Ground Facilities Lease Agreement - Region 19 ESC
7.E: Consider approval of Purchasing Cooperatives and Pu
7.E.1: BuyBoard Contract #716-23 - Records Consultants,
7.E.2: ESC Region 19 Allied States Cooperative #24-7474
7.E.3: ESC Region 19 Allied States Cooperative #24-7474,
7.E.4: ESC Region 19 Allied States Cooperative - Commitm
7.E.5: Frontline Technologies Group, LLC - Medicaid Bill
7.F: Consider approval of Socorro ISD Self-Evaluation(s)
7.F.1: Quarter 1

7.F.2: Quarter 2

7.G: Consider approval of Revisions to Local Policy

7.G.1: AE - Educational Philosophy

7.G.10: CAA - Fiscal Management Goals and Objectives: Fi
7.G.11: EHBB (Local) - Special Programs: Gifted and Tale
7.G.2: BBD - Board Member Training and Orientation
7.G.3: BBE - Board Member Authority

7.G.4: BBFA - Conflicts of Interest Disclosures

7.G.5: BDB - Board Internal Organization Committees
7.G.6: BE - Board Meetings

7.G.7: BF - Board Policies

7.G.8: BJA - Superintendent Qualifications and Duties
7.G.9: BJCD - Superintendent Evaluation

7.H: Consider approval of Socorro ISD Board Operating Pr
7.1: Consider approval of 2026-2027 Professional Develop
7.J: Consider approval of TEA Innovative Courses Descrip
7.K: Consider approval of Financial Report as of May 31,

7.L: Consider approval of 2026-2027 Compensation Plan Up

Action Items
Action ltems
General
General
General
Public Hearing
General
Action ltems
Action Items
General
General
General
Action Items
Action ltems
General
General
Action ltems
General
General
General
General
General
General
General
General
General
General
General
Action ltems
Action ltems
Action Items
Action ltems

Action ltems
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PASSED (7-0)
PASSED (7-0)
General
General
General
Public Hearing
General
PASSED (7-0)
PASSED (7-0)
General
General
General
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
General
General
General
General
General
General
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Page 2 of 6



SOCORRO ISD -- SOCORRO ISD Board of Trustees Regular Meeting (Continued)

8: NEW BUSINESS General General
8.A: Consider approval of Frontline Technologies Group, Action Items PASSED (7-0)
9: ADJOURN General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ESTABLISH A QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO
ORDER AND ESTABLISH A QUORUM

Item 2: PLEDGE OF ALLEGIANCE -- 2. PLEDGE OF ALLEGIANCE

Iltem 3: SUPERINTENDENT'S COMMENTS -- 3. SUPERINTENDENT'S COMMENTS
Item 3.A: Announcement of New Personnel -- 3.A. Announcement of New Personnel
Item 3.B: District Initiatives/Events -- 3.B. District Initiatives/Events

Item 4: SPECIAL PRESENTATIONS Presenter: Presenter: Daniel Escobar -- 4. SPECIAL
PRESENTATIONS Presenter: Presenter: Daniel Escobar

Item 4.A: A Socorro High School Counselor will be recognized for being named the 2026 Lone
Star State School Counselor Association (LSSSCA) School Counselor of the Year (SCOY) -- 4.A.
A Socorro High School Counselor will be recognized for being named the 2026 Lone Star State
School Counselor Association (LSSSCA) School Counselor of the Year (SCOY)

Item 5: OPEN FORUM -- 5. OPEN FORUM
Item 6: DISTRICT REPORTS -- 6. DISTRICT REPORTS

Item 6.A: Board Goal 1-Early Literacy and Board Goal 2-Early Math Presenter: Presenters:
Sergio Maldonado and Jina Pacheco Description: INFO: **This presentation will provide data
on Board Goal #1 and Board Goal #2 and Progress Measures. -- 6.A. Board Goal 1-Early
Literacy and Board Goal 2-Early Math Presenter: Presenters: Sergio Maldonado and Jina
Pacheco Description: INFO: **This presentation will provide data on Board Goal #1 and Board
Goal #2 and Progress Measures.

Item 6.B: Financial Planning and Debt Management Update Presenter: Presenter: David C. Solis
Description: INFO: **The Board of Trustees will receive an informational presentation from

the District's Financial Advisors regarding the District's current debt portfolio, debt

management strategies, and potential financial opportunities. -- 6.B. Financial Planning and
Debt Management Update Presenter: Presenter: David C. Solis Description: INFO: **The Board
of Trustees will receive an informational presentation from the District's Financial

Advisors regarding the District's cu

Item 7: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 7. CONSENT AGENDA

Item 7.A: Consider approval of Board Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 7.A.
Consider approval of Board Meeting Minutes

Item 7.A.1: June 17, 2026 Regular Board of Trustees Meeting -- 7.A.1. June 17, 2026 Regular
Board of Trustees Meeting

Item 7.B: Consider approval of Requests for the Use of School Facilities [Vote: PASSED (7
Yes, 0 No)] -- 7.B. Consider approval of Requests for the Use of School Facilities
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SOCORRO ISD -- SOCORRO ISD Board of Trustees Regular Meeting (Continued)

Item 7.B.1: Legends Baseball and Softball Academy for the use of Americas High School
Baseball Field -- 7.B.1. Legends Baseball and Softball Academy for the use of Americas High
School Baseball Field

Item 7.C: Consider approval of Awarding of Bids [Vote: PASSED (7 Yes, 0 No)] -- 7.C.
Consider approval of Awarding of Bids

Item 7.C.1: Special Education Professional Specialist Services - RFP No. E2636 Description:

INFO: **For professional services in the area of Special Education that will be eligible and
authorized to engage with the District under a non-exclusive contract as needed district

wide. (Maximum $750,000.00 - Budgeted General Fund and Federal Funds) [Vote: PASSED (7 Yes,
0 No)] -- 7.C.1. Special Education Professional Specialist Services - RFP No. E2636

Description: INFO: **For professional services in the area of Special Education that will be

eligible and authorized to engage with the District under a non-exclusive

Item 7.D: Consider approval of Contracts [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Consider
approval of Contracts

Item 7.D.1: BibliU YISD #221022 RFP -- 7.D.1. BibliU YISD #221022 RFP

Item 7.D.1.a: Amendment - This year's cost exceeded the previous year's, which requires a
request to increase the original PO by $160,000.00 for the 2025-2026 school year. (Maximum
$460,000.00 - Budgeted General Funds) -- 7.D.1.a. Amendment - This year's cost exceeded the
previous year's, which requires a request to increase the original PO by $160,000.00 for the
2025-2026 school year. (Maximum $460,000.00 - Budgeted General Funds)

Item 7.D.1.b: Renewal - This agreement is to purchase Dual Credit textbooks for a variety of
courses required by EPCC, as per our Dual Credit MOU. (Maximum $550,000.00 - Budgeted
General Funds) -- 7.D.1.b. Renewal - This agreement is to purchase Dual Credit textbooks for
a variety of courses required by EPCC, as per our Dual Credit MOU. (Maximum $550,000.00 -
Budgeted General Funds)

Item 7.D.2: El Paso Regional Day School for Program for the Deaf, Interlocal El Paso ISD

Regional Day School Program (EPISD RDSPD) Description: INFO: **Socorro ISD is able to
provide for the efficient delivery of legally required special education and related

services to eligible students who are Deaf/Hard of Hearing. (Maximum $215,000.00 - Budgeted
General Funds) -- 7.D.2. El Paso Regional Day School for Program for the Deaf, Interlocal El

Paso ISD Regional Day School Program (EPISD RDSPD) Description: INFO: **Socorro ISD is able
to provide for the efficient delivery of legally required special educati

Item 7.D.3: Ground Facilities Lease Agreement - Region 19 ESC for Head Start Center
Facilities Description: INFO: **The Board of Trustees approved a lease agreement for the
Head Start Land at H.D. Hilley Elementary School and Options High School Facilities on
November 19, 2025. This modified lease agreement is to include two additional campuses:
Benito Martinez Elementary School Facilities and Sierra Vista ST -- 7.D.3. Ground Facilities
Lease Agreement - Region 19 ESC for Head Start Center Facilities Description: INFO: **The
Board of Trustees approved a lease agreement for the Head Start Land at H.D. Hilley
Elementary School and Options High School

Item 7.E: Consider approval of Purchasing Cooperatives and Purchases Over $100,000 [Vote:
PASSED (7 Yes, 0 No)] -- 7.E. Consider approval of Purchasing Cooperatives and Purchases
Over $100,000
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SOCORRO ISD -- SOCORRO ISD Board of Trustees Regular Meeting (Continued)

Item 7.E.1: BuyBoard Contract #716-23 - Records Consultants, Inc. (RCI) Description: INFO:
**The purpose is to meet the guidelines of the Texas State Library and Archives Commission
(TSLAC). RCI will review, prepare, and amend, as required, a Records Retention Control
Schedule, based on a listing of all records, whether active or inactive, maintained by all
departments and locations in the district. (Maximum [Vote: PASSED (7 Yes, 0 No)] -- 7.E.1.
BuyBoard Contract #716-23 - Records Consultants, Inc. (RCI) Description: INFO: **The purpose
is to meet the guidelines of the Texas State Library and Archives Commission (TSLAC). RCI

will review, prepare, and amend, as required, a Re

Item 7.E.2: ESC Region 19 Allied States Cooperative #24-7474 - Core Curriculum, Everway
Holdco LLC Description: INFO: **Everway provides standards-aligned, core curriculum designed
for students in special education from Pre-K to transition stages. (Maximum $200,606.90 -
Budgeted Federal Funds) -- 7.E.2. ESC Region 19 Allied States Cooperative #24-7474 - Core
Curriculum, Everway Holdco LLC Description: INFO: **Everway provides standards-aligned, core
curriculum designed for students in special education from Pre-K to transition stage

Item 7.E.3: ESC Region 19 Allied States Cooperative #24-7474, Solution Tree Description:
INFO: **To continue the partnership for Behavior Solutions Training Campus teams and
district leadership to participate in trainings that will focus on providing tools and

strategies to support student behavior. (Maximum $147,743.00 - Budgeted Federal Funds) --
7.E.3. ESC Region 19 Allied States Cooperative #24-7474, Solution Tree Description: INFO:
**To continue the partnership for Behavior Solutions Training Campus teams and district
leadership to participate in trainings that will focus on prov

Item 7.E.4: ESC Region 19 Allied States Cooperative - Commitment Form, TEKS Resource System
Description: INFO: **A curriculum support system for K-12 designed to provide common

language, process and structure for curriculum development. The administrative fee is $6.50

per student with a PEIMS enrollment of 43,080. The base fee equals $280,000.00 plus the

annual Technology fee of $10,620.00 and a Regional fee -- 7.E.4. ESC Region 19 Allied States
Cooperative - Commitment Form, TEKS Resource System Description: INFO: **A curriculum
support system for K-12 designed to provide common language, process and structure for
curriculum development. The admi

Item 7.E.5: Frontline Technologies Group, LLC - Medicaid Billing Management (SHARS), Coop
Region 19 #24-7490 Description: INFO: **To renew the contract for the purchase of Medicaid
Billing Management Services. This initiative supports operational transparency and equity.
(Maximum $161,148.05 - Budgeted General Funds) [Vote: PASSED (7 Yes, 0 No)] -- 7.E.5.
Frontline Technologies Group, LLC - Medicaid Billing Management (SHARS), Coop Region 19
#24-7490 Description: INFO: **To renew the contract for the purchase of Medicaid Billing
Management Services. This initiative supports operationa

Item 7.F: Consider approval of Socorro ISD Self-Evaluation(s) [Vote: PASSED (7 Yes, 0 No)]
-- 7.F. Consider approval of Socorro ISD Self-Evaluation(s)

Iltem 7.F.1: Quarter 1 -- 7.F.1. Quarter 1
Item 7.F.2: Quarter 2 -- 7.F.2. Quarter 2

Item 7.G: Consider approval of Revisions to Local Policy [Vote: PASSED (7 Yes, 0 No)] --
7.G. Consider approval of Revisions to Local Policy

Item 7.G.1: AE - Educational Philosophy -- 7.G.1. AE - Educational Philosophy
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SOCORRO ISD -- SOCORRO ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SOCORRO ISD (El
paso County, Texas) convened on 2026-07-21, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. si sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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