TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 10- 28

ARCHER CITY ISD (ARCHER COUNTY, TX)

ARCHER CITY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ARCHER CITY ISD (Archer County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 488 residents 2025-10-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ARCHER CITY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-10-28

Total Indexed Docket Items 21 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ARCHER CITY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to order, verify quorum, invocation. Action Items PASSED (7-0)

II: Public Comment Public Hearing Public Hearing

IIl: Consider approval of minutes of the regular meeting

IV: Consider approval of transfer requests.

IX: Consider approval of Sick Leave Pool Procedures.

V: Receive 2024-2025 Annual Financial Audit Report Prese
VI: Consider approval of 2024-2025 Financial Audit Repor
VII: Consider approval of Bids Received for Back Gym Air
VIII: Hear Presentation from Gallagher Construction.

X: Consider approval of Amendments to the Lettering Poli
XI: Discuss Property on W. Cottonwood Street.

XII: Consider approval of Updated Attendance Procedure H
XIII: Principal and AD Reports.

XIV: Superintendent's Report

XV: Executive Session*: Discuss Personnel and Security.
XV.A: The board may convene into Executive Closed Sessio

XVI: Reconvene into open session and consider actions on
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ARCHER CITY ISD -- ARCHER CITY ISD Board of Trustees Regular Meeting (Continued)

XVI.A: Consider Resignations Action Items PASSED (7-0)
XVI.B: Consider contracts for replacing vacancies. Action Items PASSED (7-0)
XVII: Review bills, financial report. Consider approval Action Items PASSED (7-0)
XVIII: Adjournment. General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to order, verify quorum, invocation. [Vote: PASSED (7 Yes, 0 No)] -- I. Call to
order, verify quorum, invocation.

Iltem II: Public Comment -- Il. Public Comment

Item 1lI: Consider approval of minutes of the regular meeting held on September 22, 2025.
[Vote: PASSED (7 Yes, 0 No)] -- lll. Consider approval of minutes of the regular meeting
held on September 22, 2025.

Item 1V: Consider approval of transfer requests. [Vote: PASSED (7 Yes, 0 No)] -- IV.
Consider approval of transfer requests.

Item IX: Consider approval of Sick Leave Pool Procedures. [Vote: PASSED (7 Yes, 0 No)] --
IX. Consider approval of Sick Leave Pool Procedures.

Item V: Receive 2024-2025 Annual Financial Audit Report Presented by Cameron Gulley. -- V.
Receive 2024-2025 Annual Financial Audit Report Presented by Cameron Gulley.

Item VI: Consider approval of 2024-2025 Financial Audit Report. [Vote: PASSED (7 Yes, 0 No)]
-- V1. Consider approval of 2024-2025 Financial Audit Report.

Item VII: Consider approval of Bids Received for Back Gym Air Conditioning. [Vote: PASSED (7
Yes, 0 No)] -- VII. Consider approval of Bids Received for Back Gym Air Conditioning.

Item VIII: Hear Presentation from Gallagher Construction. -- VIII. Hear Presentation from
Gallagher Construction.

Item X: Consider approval of Amendments to the Lettering Policy. [Vote: PASSED (7 Yes, 0
No)] -- X. Consider approval of Amendments to the Lettering Policy.

Item XI: Discuss Property on W. Cottonwood Street. -- XI. Discuss Property on W. Cottonwood
Street.

Item XII: Consider approval of Updated Attendance Procedure Handbook. [Vote: PASSED (7 Yes,
0 No)] -- XII. Consider approval of Updated Attendance Procedure Handbook.

Item XIII: Principal and AD Reports. -- XIII. Principal and AD Reports.
Item XIV: Superintendent's Report -- XIV. Superintendent's Report

Iltem XV: Executive Session*: Discuss Personnel and Security. -- XV. Executive Session*:
Discuss Personnel and Security.

Item XV.A: The board may convene into Executive Closed Session at any time during the course
of the meeting, if the topic of discussion is in accordance with the Open Meetings Act as
described in Chapter 551 of the Texas Government Code. -- XV.A. The board may convene into
Executive Closed Session at any time during the course of the meeting, if the topic of
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ARCHER CITY ISD -- ARCHER CITY ISD Board of Trustees Regular Meeting (Continued)

discussion is in accordance with the Open Meetings Act as described in Chapter 551 of the
Texas Government Code.

Item XVI: Reconvene into open session and consider actions on items discussed in executive
session. [Vote: PASSED (7 Yes, 0 No)] -- XVI. Reconvene into open session and consider
actions on items discussed in executive session.

Item XVI.A: Consider Resignations [Vote: PASSED (7 Yes, 0 No)] -- XVI.A. Consider
Resignations

Item XVI.B: Consider contracts for replacing vacancies. [Vote: PASSED (7 Yes, 0 No)] --
XVI.B. Consider contracts for replacing vacancies.

Item XVII: Review bills, financial report. Consider approval of the bills and financial
report. [Vote: PASSED (7 Yes, 0 No)] -- XVII. Review bills, financial report. Consider
approval of the bills and financial report.

Iltem XVIII: Adjournment. -- XVIII. Adjournment.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ARCHER CITY ISD
(Archer County, Texas) convened on 2025-10-28, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ar cherci tyi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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