TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 20

HOWE ISD (GRAYSON COUNTY, TX)

HOWE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HOWE ISD (Grayson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,194 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HOWE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-20
Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HOWE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Determination of Quorum - (by the presiding officer) General General
II: Invocation & Pledges of Allegiance General General
Ill: Public Comment Public Hearing Public Hearing
IV: Recognition General General
IV.A: Student(s) General General
IV.B: Teacher of the Year by Campus General General
IV.C: Staff Member of the Year General General
IV.D: Athletic Department / Boosters Service Recognition General General
IX: Action(s), if any, related to items discussed in exe Action Items PASSED (7-0)
V: Reports Reports Reports
V.A: Administrators General General
V.B: Superintendent General General
V.B.1: Enrollment General General
V.B.2: Personnel General General
V.B.3: Bond 2025 Construction Update Reports Reports
V.B.4: Board of Trustees Training Hours General General
V.B.5: Summer Leadership Institute (SLI) Ft. Worth - 202 General General
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HOWE ISD -- HOWE ISD Board of Trustees Regular Meeting (Continued)

V.B.6: Policy DC (LOCAL) Hiring Authority

V.B.7: Schedule a meeting May 13, 2026 to Canvass the Re
V.B.8: Select Board Goals Sub-Committee

VI: Consent Agenda

VI.A: Minutes from March 9, 2026

VI.B: Minutes from March 10, 2026 Team of 8 Special Meet
VI.C: Consider 2026-2027 Certification of Provision of |
VI.D: Monthly Financial Reports

VI.E: Quarterly Investment Report

VI.F: Budget Amendments

VI.G: EIR Grant (Interlocal Agreement)

VII: Discussion / Action Item(s) - The Board will consid
VII.A: Consider Resolution with Ideal Impact for an Ener
VII.B: Consider SB 546 School Bus Seat Belt Requirements
VII.C: Consider Approval of Purchases over $100,000 for
VII.D: Consider Approval of Purchases over $100,000
VII.E: Consider quotes to relocate two portable building
VIII: Closed / Executive Session in accordance with the
VIII.A: Assistant Principal Probationary Contract

VIII.B: Professional Contracts

VIII.C: Request to Rescind Resignation / Retirement lett
VIII.D: Staffing Study Recommendations

X: 2026-2027 Budget Workshop

XI: Adjournment of the meeting

General
General
General
Consent
Consent
Consent
Action ltems
Reports
Reports
General
General
Action Items
Action ltems
Action Items
Action Items
Action Items

Action ltems

Executive Session

Action Items
Action ltems
General
General
General

General

General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
Reports
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
PASSED (7-0)
General
General
General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Determination of Quorum - (by the presiding officer) A quorum of the Board of
Trustees is present, the meeting has been duly called and the notice of the meeting has been
posted in accordance with the Texas Open Meetings Act, Texas Government Code 551. -- I.
Determination of Quorum - (by the presiding officer) A quorum of the Board of Trustees is
present, the meeting has been duly called and the notice of the meeting has been posted in
accordance with the Texas Open Meetings Act, Texas Gover

Item II: Invocation & Pledges of Allegiance -- Il. Invocation & Pledges of Allegiance
Item I1l: Public Comment -- lll. Public Comment

Item IV: Recognition -- IV. Recognition
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HOWE ISD -- HOWE ISD Board of Trustees Regular Meeting (Continued)

Item IV.A: Student(s) -- IV.A. Student(s)
Item IV.B: Teacher of the Year by Campus -- IV.B. Teacher of the Year by Campus
Item IV.C: Staff Member of the Year -- IV.C. Staff Member of the Year

Item IV.D: Athletic Department / Boosters Service Recognition -- IV.D. Athletic Department /
Boosters Service Recognition

Item IX: Action(s), if any, related to items discussed in executive session. [Vote: PASSED
(7 Yes, 0 No)] -- IX. Action(s), if any, related to items discussed in executive session.

Item V: Reports -- V. Reports

Item V.A: Administrators -- V.A. Administrators

Item V.B: Superintendent -- V.B. Superintendent

Item V.B.1: Enroliment -- V.B.1. Enroliment

Item V.B.2: Personnel -- V.B.2. Personnel

Item V.B.3: Bond 2025 Construction Update -- V.B.3. Bond 2025 Construction Update
Item V.B.4: Board of Trustees Training Hours -- V.B.4. Board of Trustees Training Hours

Item V.B.5: Summer Leadership Institute (SLI) Ft. Worth - 2026 -- V.B.5. Summer Leadership
Institute (SLI) Ft. Worth - 2026

Item V.B.6: Policy DC (LOCAL) Hiring Authority -- V.B.6. Policy DC (LOCAL) Hiring Authority

Item V.B.7: Schedule a meeting May 13, 2026 to Canvass the Results of the May 2nd Trustee
Election, two members are required to attend. -- V.B.7. Schedule a meeting May 13, 2026 to
Canvass the Results of the May 2nd Trustee Election, two members are required to attend.

Item V.B.8: Select Board Goals Sub-Committee -- V.B.8. Select Board Goals Sub-Committee
Item VI: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- VI. Consent Agenda

Item VI.A: Minutes from March 9, 2026 [Vote: PASSED (7 Yes, 0 No)] -- VI.A. Minutes from
March 9, 2026

Item VI.B: Minutes from March 10, 2026 Team of 8 Special Meeting [Vote: PASSED (7 Yes, 0
No)] -- VI.B. Minutes from March 10, 2026 Team of 8 Special Meeting

Item VI.C: Consider 2026-2027 Certification of Provision of Instructional Materials [Vote:
PASSED (7 Yes, 0 No)] -- VI.C. Consider 2026-2027 Certification of Provision of
Instructional Materials

Item VI.D: Monthly Financial Reports -- VI.D. Monthly Financial Reports

Item VI.E: Quarterly Investment Report -- VI.E. Quarterly Investment Report

Item VI.F: Budget Amendments -- VI.F. Budget Amendments

Item VI.G: EIR Grant (Interlocal Agreement) -- VI.G. EIR Grant (Interlocal Agreement)

Item VII: Discussion / Action Item(s) - The Board will consider, discuss, and/or take
appropriate action regarding the following: [Vote: PASSED (7 Yes, 0 No)] -- VII. Discussion
/ Action Item(s) - The Board will consider, discuss, and/or take appropriate action
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HOWE ISD -- HOWE ISD Board of Trustees Regular Meeting (Continued)

regarding the following:

Item VII.A: Consider Resolution with Ideal Impact for an Energy Conservation Project and
Contract [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Consider Resolution with Ideal Impact for an
Energy Conservation Project and Contract

Item VII.B: Consider SB 546 School Bus Seat Belt Requirements 1. The number of buses
operated by the district that: Are not equipped with seat belts Are equipped with 2-point

seat belts Are equipped with 3-point seat belts The estimated cost to the district to equip

all buses with 3-point seat belts. Description: The total cost to install 3 point restraints

for 8 buses is 631,200.00. [Vote: PASSED (7 Yes, 0 No)] -- VII.B. Consider SB 546 School Bus
Seat Belt Requirements 1. The number of buses operated by the district that: Are not

equipped with seat belts Are equipped with 2-point seat belts Are equipped with 3-point seat
belts The estimated cost to

Item VII.C: Consider Approval of Purchases over $100,000 for the new addition to Summit Hill
Elementary School and other items from Bond 2025 Funds. [Vote: PASSED (7 Yes, 0 No)] --
VII.C. Consider Approval of Purchases over $100,000 for the new addition to Summit Hill
Elementary School and other items from Bond 2025 Funds.

Item VII.D: Consider Approval of Purchases over $100,000 [Vote: PASSED (7 Yes, 0 No)] --
VII.D. Consider Approval of Purchases over $100,000

Item VII.E: Consider quotes to relocate two portable buildings and set up costs Description:
estimate a new roof & skirting to be around 6000.00-7000.00 for each portable. [Vote: PASSED
(7 Yes, 0 No)] -- VII.E. Consider quotes to relocate two portable buildings and set up costs
Description: estimate a new roof & skirting to be around 6000.00-7000.00 for each portable.

Item VIII: Closed / Executive Session in accordance with the Texas Open Meetings Act --
VIII. Closed / Executive Session in accordance with the Texas Open Meetings Act

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HOWE ISD
(Grayson County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. howei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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